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Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$40,291,960.00

Required 20 Percent for Learning Loss
$8,058,392.00

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

Florence 1 will prioritize 3ft social distancing for students, have plexi-glass available if a
teacher or parent wishes to place in the classrooms, hand sanitizers, disinfectant wipes and
other cleaning supplies will be available in classrooms and hallways. The District will ensure
all facilities are properly cleaned and sanitized by hiring contract custodial staff to make sure
each facility has enough staff to clean the buildings. The District will continue to clean
facilities with clorox machines and change the air filters monthly in all facilities. The District
will continue to recognize capacity limits and minimize large gatherings at sporting events.
This will be enforced with additional contract security. The District will continue to follow CDC
guidance for close contact notification for any quarantine that needs to occur.




ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details
expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$8,058,392.00

Activities authorized under the ESEA, the IDEA, the AEFLA, and
the Perkins Act

Coordination, preparedness, and response efforts

Activities to address unique needs of specific students

$1,200,000.00

Improving preparedness and response efforts

Training and professional development on sanitation

Supplies to sanitize and clean facilities

Planning, coordinating, and implementing school closures

Educational technology

$4,528,434.60

Mental health services and supports

$16,696.26

Planning and implementing summer learning and afterschool
programs (in addition to Learning Loss budgeted above)

Addressing learning loss among students (in addition to Learning
Loss budgeted above)

School facility repairs and improvements

$17,000,000.00

Improving indoor air quality

$2,000,000.00

Developing and implementing public health protocols

$900,000.00

Other activities to maintain operation and continuity of services

$6,588,437.14

Total Budget

$40,291,960.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

Smart Goal 1:All students in grades 3-8 will meet or exceed performance level by 5 percent in
English Language Arts from Spring 2021 administration of Form C to the Spring 2022
administration of Form C as measured by the district’ s formative assessment tool Linklt.
Form C Spring 2021 Form C Spring 2022

Grade 3 - 41 % Meets/Exceeds Grade 3- 46% Meets/Exceeds

Grade 4 - 35 % Meets/Exceeds Grade 4- 40% Meets/Exceeds

Grade 5 - 31 % Meets/Exceeds Grade 5- 36% Meets/Exceeds

Grade 6 - 41% Meets/Exceeds Grade 6- 46% Meets/Exceeds

Academic Recovery Plan - Mathematics (click box to scroll)

Smart Goal 2: Student performance for elementary and middle school will increase by 5% in
Mathematics from an average of 46.13 on Form C (Spring 2021) to an average of at least
51.13 Form C (Spring 2022) as measured by Linklt.

Strategies to Achieve Goal:

e Use Linkit! and STAR assessment results to identify strengths and weaknesses

e Providing academic recovery during intersession with the district's modified calendar
individualized by student identified weak areas

e MTSS- provide strategies to support students with significant learning lag with

Academic Recovery Plan - Social, Emotional, Behavioral and Mental
Health (click box to scroll)

For Special Education Students

e Every unit (module) contains ready-made remediation lessons or foundational-skill
based lessons to practice the standards of the unit

e These lessons are called, “table top activities”

e Here is a list of the table-top activities just for 2nd grade

Students with Emotional Disabilities

e Each unit is centered around a social-emotional learning goal

e Passages in the unit reflect this SEL goal

Academic Recovery Plan - Other Activities (click box to scroll)

Smart Goal 4: The district's attendance will improve from 91.78% to 93.78% in 2021-2022
school year as measured by PowerSchool and 135th Day State Reporting

Strategies to Achieve Goal:

e Schools closely monitoring student attendance

e Implementation of attendance intervention plans

o https://lwww.escneo.org/Downloads/Poor%20Attendance%20(BIP).pdf

o https://www.attendanceworks.org/chronic-absence/addressing-chronic-absenc
e/3-tiers-of-intervention/




Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

Activities to address unique needs of specific students
Description of Planned Activities if applicable (click box to scroll)

Parent/teacher conferences and testing throughout the year, within all District schools, will determine the
students that are in need of additional instructional support and subjects in which instructional support is
needed. Once the student population to serve has been identified, the District will seek additional instructional
support through reading coaches and teachers in the needed areas. Before and after school tutoring, as well as
the possibility of summer tutoring if demand and teacher resources are available, will be provided to the
identified students. Instructional materials could consist of reading and grammar books, flash cards, project kits
that would be given to the student obtaining additional instructional support. The District just began school in
August so specific student count, specific academic needs and the resources to support those have not yet
been identified but the District knows this is an area needing ESSER funds allocation because the students
have been in a modified learning environment for 18+ months. The District is planning $528,262.05 per year in
costs, we have 14 reading coaches to perform these tasks and provide the tutoring to result in $37,733 per
reading coach as funding for this activity.



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts
Description of Planned Activities if applicable (click box to scroll)

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

Planning, coordinating, and implementing school closures
Description of Planned Activities if applicable (click box to scroll)




Educational technology
Description of Planned Activities if applicable (click box to scroll)

Purchase additional devices and operational software to ensure effective delivery of instruction and adequate
access to instructional materials. With the rapid changing world of technology and a national decrease of
availability of certain devices, the exact device and price is unknown at this time. It will be a device and price as
set by the contract and available at the time the District is ready to move forward with this purchase (late FY22).
This purchase includes grades 6-8 (CARES funded K-1 and ESSER Il funded 2-5), teachers and students who
need replacements due to damage. The District plans to purchase @2,000 devices but again this could change
base upon availability and price. Operational software to support the delivery of instructional materials and
ensure a secure learning environment include but are not limited to: ZOOM, classlink, Google meet,
Brightarrow, One to One Plus, JAMF Pro, Go Guardian, Screencastify and Microsoft. Fund the 3rd and final
year lease payment ending March 2023 (FY23) on the security equipment and related software ($263,220).
Purchase any technology related security equipment in order to support increased security the District is
contracting for sporting events (such as wands and radios which are required per the external security contract)

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

\Wellspring is a growing organization that includes 12 master level counsleors, 2 post doctorial residents, and 4
clinical psychologists. Wellspring opeates on the principle that excellent treatment for mental illness should be
accessible to everyone. In addition to providing outpatient mental health treatment, on-site psychological
evaluations are available as well. With the dramatic changes brought about by COVID-19, the need for mental
health services is at an all time high. There are several unmet health needs of F1S staff and confidential and
trusted mental health services which would be accessed easily by staff would ensure the best treatment for
stafff. We have all seen the devastating impact that COVID-19 has placed upon our staff and the goal of this
partnership is to address those needs in a determined and practical manner This initial budget request would
serve approximately 20-25 staff members.

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)




School facility repairs and improvements

Description of Planned Activities if applicable (click box to scroll)

Funds will be used to construct a 700 student elementary school and perform renovations/modifications to
Southside Middle School. The District is just in the process of hiring a CM at Risk, Architect and starting the
process of construction for the new elementary school. At the time of determing full construction costs, the
District will submit to OFS a cost analysis of the renovations versus new construction. The District could
estimate that for the new elementary school could be $13M+ based upon the comparison of the addition
occurring at West Florence under the ESSER |l funds at $8M. Southside Middle School is a new construction
currently in final stages so funds from ESSER IIl would be to make any modifications to the construction or
supplement cost overruns due to supply of materials or health and safety changes as they relate to COVID
since this project was started @3years ago prior to the existance of COVID. This could include the purchase of
additional furniture to maintain adequate social distancing and include change orders for modifications. Funds
will be used to demolish mobile classrooms- the District is anticipating demolishing 50 mobile units at an
estimated cost of $5,000 per unit. All of this activity will reduce class size and improve aire quality by removing

Improving indoor air quality

Description of Planned Activities if applicable (click box to scroll)

Fund the annual contract to change air filters monthly in all District facilities (for FY22 this cost is $140,000, this
could increase in FY23 when we are projecting to use these funds). Purchase air purifiers for classrooms with

highly vulerable students or located in older school facilities. Install air filtration units onto existing HVAC units.

Developing and implementing public health protocols

Description of Planned Activities if applicable (click box to scroll)

Fund contract for custodial services to ensure schools are cleaned and sanitized properly and timely. This
service is provided by CMA. Their custodians supplement District employed custodians so that each school has
adequate custodial coverage and fill in for coverage when District custodians are off on leave. Planned hours
are 52,800. These services will primarily be provided at Wilson, West Florence, Del Mae, McLaurin, District
Office but could be provided at any school location based upon need due to leave or vacancy.

Other activities o maintain operation and continvuity of services
Description of Planned Activities if applicable (click box to scroll)

Contract for additional security for sporting events to enforce capacity limits and social distancing ($1,000 per
sporting event). Additional pay for teachers who are providing instruction for in-person and virtual for

quarantined students (dual modality). Health insurance subsidy for positions making less than $36,000 to retain
and recruit for hard to fill positions (bus drivers, shadows, custodians, food service workers). Other supplies for
instruction as identified by teachers/principals as we navigate a new school year with COVID protocols. Provide
a stipend to nurses and bus drivers for extra hours related to providing contract tracing services and phone calls
to parents and bus drivers running double/triple bus routes. Currently the District has 45 nurses that would be
eligible for the stipend and 52 bus drivers that could be eligible for the stipend. The District is planning a $5,000
stipend for the nurses per semester and $2,500 for the bus drivers per semester.




Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

Smart Goal 1:All students in grades 3-8 will meet or exceed performance level by 5 percent in
English Language Arts from Spring 2021 administration of Form C to the Spring 2022
administration of Form C as measured by the district’s formative assessment tool Linklt.

Form C Spring 2021 Form C Spring 2022

Grade 3 - 41 % Meets/Exceeds Grade 3- 46% Meets/Exceeds

Grade 4 - 35 % Meets/Exceeds Grade 4- 40% Meets/Exceeds

Grade 5 - 31 % Meets/Exceeds Grade 5- 36% Meets/Exceeds

Grade 6 - 41% Meets/Exceeds Grade 6- 46% Meets/Exceeds

Grade 7 - 41% Meets/Exceeds Grade 7- 46% Meets/Exceeds

Grade 8 - 16 % Meets/Exceeds Grade 8- 21% Meets/Exceeds

Smart Goal 2: Student performance for elementary and middle school will increase by 5% in
Mathematics from an average of 46.13 on Form C (Spring 2021) to an average of at least
51.13 Form C (Spring 2022) as measured by LinkKiIt.

Smart Goal 3: Algebra | student raw scores will increase by 5%, from an average of 35.1%
from Form C 2020-2021 to an average of at least 40.1% on Form C 2021-2022 as measured
by Linklt.

Smart Goal 4: The district’s attendance will improve from 91.78% to 93.78% in 2021-2022
school year as measured by PowerSchool and 135th Day State Reporting

The Goals above are monitored and measured through the various tools and parameters
listed on a periodic or defined time.




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an
opportunity to provide input in the development of its plan. Specifically, the LEA must engage
in meaningful consultation with students; families; school and district administrators (including
special education administrators); and teachers, principals, school leaders, other educators,
school staff, and their unions. Additionally, the LEA must engage in meaningful consultation
with each of the following, to the extent that they are present in or served by the LEA: Tribes,
civil rights organizations (including disability rights organizations), and stakeholders
representing the interests of children with disabilities, English learners, children experiencing
homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

On May 26, 2021, a survey was sent to internal stakeholders (teachers, principals, other district personnel)
requesting their input on spending of the ESSER funds. On May 26, 2021, emails were sent to external
stakeholders (parents, APT's, etc.) and special interest groups with the community (churches, non-profits,
Chamber of Commerce, etc.). Both of the above requested input not later than June 1, 2021 and provided a
specific district email address to submit input to. The District received input periodically from the time of request
to the closing date. Input consisted of funding for supplies, transportation, training, tutoring, staff training to
handle behavorial issues, financial incentives for student academic improvement and family assessment
programs. On June 17, 2021 a public advertised meeting was held to receive public input on spending of the
ESSER Il funds. Notification was also placed on the District's website and included in a highly reviewed and
distributed newsletter within the District (SMORES).

Required Stakeholder Date(s) of Input
Students 05/26/2021
Families 05/26/2021
School and district administrators 05/26/2021
Teachers 05/26/2021
Principals & school leaders 05/26/2021
Other educators, school staff 05/26/2021
Professional organizations 05/26/2021
SOJES: Os:zl;eholders representing key student 05/26/2021




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.
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	DistrictName: Florence 1
	Email: romalley@fsd1.org
	Website: f1s.org
	Phone: 843-669-4141
	Address: 319 S. Irby St
	City: Florence
	State: SC
	Zip: 29501
	Total Amount of LEA Award: 40291960
	Required 20 Percent: 8058392
	Prevention and Mitigation Strategies: Florence 1 will prioritize 3ft social distancing for students, have plexi-glass available if a teacher or parent wishes to place in the classrooms, hand sanitizers, disinfectant wipes and other cleaning supplies will be available in classrooms and hallways.  The District will ensure all facilities are properly cleaned and sanitized by hiring contract custodial staff to make sure each facility has enough staff to clean the buildings.  The District will continue to clean facilities with clorox machines and change the air filters monthly in all facilities.  The District will continue to recognize capacity limits and minimize large gatherings at sporting events.  This will be enforced with additional contract security.  The District will continue to follow CDC guidance for close contact notification for any quarantine that needs to occur.
	Learning Loss: 8058392
	Response Efforts: 
	Unique Needs: 1200000
	Improving Preparedness: 
	Sanitation Training: 
	Sanitation Supplies: 
	School Closures: 
	Educational Technology: 4528434.60
	Mental Health: 16696.26
	Summer and Afterschool Programs: 
	Learning Loss Among Students: 
	School Repairs and Improvements: 17000000
	Improving Indoor Air Quality: 2000000
	Public Health Protocols: 900000
	Other Activities: 6588437.14
	Total Budget: 40291960
	Academic Recovery Plan - ELA: Smart Goal 1:All students in grades 3-8 will meet or exceed performance level by 5 percent in

English Language Arts from Spring 2021 administration of Form C to the Spring 2022

administration of Form C as measured by the district’s formative assessment tool LinkIt.

Form C Spring 2021 Form C Spring 2022

Grade 3 - 41 % Meets/Exceeds Grade 3- 46% Meets/Exceeds

Grade 4 - 35 % Meets/Exceeds Grade 4- 40% Meets/Exceeds

Grade 5 - 31 % Meets/Exceeds Grade 5- 36% Meets/Exceeds

Grade 6 - 41% Meets/Exceeds Grade 6- 46% Meets/Exceeds

Grade 7 - 41% Meets/Exceeds Grade 7- 46% Meets/Exceeds

Grade 8 - 16 % Meets/Exceeds Grade 8- 21% Meets/Exceeds

Strategies to Achieve Goal:

● Provide academic recovery during intersessions within the district’s modified calendar

for students below grade level expectations focusing on targeted standards and skills

identified on student performance data and priority standards.

● Provide ongoing MTSS strategies to support students with significant learning lag

with interventions identified by student performance data.

● Review school-based and district-wide performance data with staff after each

assessment administration and determine focus areas to target.

● Implement effective strategies from schools and district reading plans for 2021-22

based on student performance data: specifically address intensification of reading and

instructional strategies with interactive read-alouds and shared reading to support

comprehension with additional opportunities for conferring with students and

facilitating student choice in what they read. Utilization of these ongoing strategies will

focus on students’ reading development and written responses.

● Utilize reading coaches to support teachers with professional learning strategies to

provide Tier 1 and Tier 2 interventions.

● Implement interventions with LLI instruction (specifically utilizing Fountas and Pinnell)

as a tool for both targeted teaching and formative assessment.

● Utilize school interventionists to support students with targeted interventions based on

individual assessment data from Lexia Reading Program and LinkIt Assessment data.

● Monitor students’ text-dependent writing performance as recorded in LinkIt, providing

instructional support through modeling, conferring, and additional feedback.

● Continue follow-up of third grade students who attended the 2021 Summer Reading

Camp to assess growth and needs providing additional intervention strategies to

support achievement of grade level (and above grade level) expectations.

Provide academic recovery during intersession with the district’s modified calendar

● Provide MTSS strategies to support students with significant learning lag with

interventions for K-12

● Implement effective strategies from school’s reading plan for 21-22

● Implement Blended Learning Model

● Utilize Lexia Core 5 to address individual students’ deficiencies

● https://edpuzzle.com/

● https://www.edmodo.com/

● https://getkahoot.com/

● http://blended.online.ucf.edu/

● http://elearninginfographics.com/tag/blended-learning-infographic/

For ELL Learners

● Glossary of key module vocabulary in (8) different language options

● Read and Response Journals available for every unit

○ Practice key module skills with a lower Lexile passage for easier

comprehension

○ Allow for DOK questioning practice

○ Require written response to improve writing abilities ( a great practice for

ACCESS)

○ Utilize vocabulary that is accessible for both ELL and special education

students
	Academic Recovery Plan - Math: Smart Goal 2: Student performance for elementary and middle school will increase by 5% in
Mathematics from an average of 46.13 on Form C (Spring 2021) to an average of at least
51.13 Form C (Spring 2022) as measured by LinkIt.
Strategies to Achieve Goal:
● Use Linkit! and STAR assessment results to identify strengths and weaknesses
● Providing academic recovery during intersession with the district’s modified calendar
individualized by student identified weak areas
● MTSS- provide strategies to support students with significant learning lag with
interventions for K-12
● Implement Blended Learning by differentiating lessons based on student needs
● Utilize Dreambox Lessons to address individual students’ deficiencies in small groups,
centers, home assignments, etc.
Strategies that address mild, moderate, and significant learning lag (as identified by district
data)
● Use Linkit! and STAR assessment results to identify strengths and weaknessesProvide academic recovery during intersession with the district’s modified calendar for
students performing below grade level and focused on individual weaknesses
● Provide MTSS strategies to support students with significant learning lag with
interventions for K-12; Monitor and adjust those strategies based on student success
as measured by Linkit! Benchmarks
● Utilize reteach lessons, and intervention lessons from the mathematics textbook series
● Assign, and monitor grown on Dreambox lessons for standards/skills that align with
identified weak areas
● Implement Blended Learning Model to individualize instruction for students performing
below grade level
Resources for helping students performing below grade level:
Big Ideas Reteaching Lessons and Differentiation
Glencoe Reteaching Lessons and Differentiation
Math Nation
Discovery Education
Dreambox
Linkit!
Smart Goal 3: Algebra I student raw scores will increase by 5%, from an average of 35.1%
from Form C 2020-2021 to an average of at least 40.1% on Form C 2021-2022 as measured
by LinkIt.
Strategies to Achieve Goal:
● MTSS- provide strategies to support students with significant learning lag with
interventions for K-12
● Implement of Blended Learning
Strategies that address mild, moderate, and significant learning lag (as identified by district
data)
● Use Linkit! Benchmark assessment results to identify strengths and weaknesses
● Provide academic recovery during intersession with the district’s modified calendar for
students performing below grade level and focused on individual weaknesses
● Provide MTSS strategies to support students with significant learning lag with
interventions for K-12; Monitor and adjust those strategies based on student success
as measured by Linkit! Benchmarks
● Utilize reteach lessons, and intervention lessons from the mathematics textbook series
● Assign, and monitor grown on Dreambox lessons for standards/skills that align with
identified weak areas
● Implement Blended Learning Model to individualize instruction for students performing
below grade level
● Offer a remedial math elective class 1st semester for students who are below grade
level before they enter Algebra 1 2nd semester.
Resources for helping students performing below grade level:
Houghton Mifflin Reteaching Lessons and Differentiation
Math Nation
Discovery Education
Linkit!

	Academic Recovery Plan - Mental Health: For Special Education Students
● Every unit (module) contains ready-made remediation lessons or foundational-skill
based lessons to practice the standards of the unit
● These lessons are called, “table top activities”
● Here is a list of the table-top activities just for 2nd grade
Students with Emotional Disabilities
● Each unit is centered around a social-emotional learning goal
● Passages in the unit reflect this SEL goal
● Each unit includes discussion questions that inspire student personal reflection
and journaling
● Behavioral anchor charts are also ready-to-use in the units and tie into the SEL
goal

	Academic Recovery Plan - Other Activities: Smart Goal 4: The district’s attendance will improve from 91.78% to 93.78% in 2021-2022
school year as measured by PowerSchool and 135th Day State Reporting
Strategies to Achieve Goal:
● Schools closely monitoring student attendance
● Implementation of attendance intervention plans
○ https://www.escneo.org/Downloads/Poor%20Attendance%20(BIP).pdf
○ https://www.attendanceworks.org/chronic-absence/addressing-chronic-absenc
e/3-tiers-of-intervention/
○ https://ed.sc.gov/districts-schools/student-intervention-services/chronic-absent
eeism/
○
● Home visits from district’s attendance and zoning department
● Update district webpage with important attendance information for parents including,
but not limited to the following examples:
○ https://www.lex2.org/apps/pages/index.jsp?uREC_ID=991530&type=d&pREC_
ID=1424381
○ https://www.greenville.k12.sc.us/Parents/main.asp?titleid=attendance#:~:text=I
n%20South%20Carolina%2C%20all%20children,obtained%20at%20the%20lo
cal%20school.
○ https://www.attendanceworks.org/resources/handouts-for-families/
○
Strategies that address mild, moderate, and significant learning lag (as identified by district
data)
● Attendance and academic recovery for each level (elementary, middle, high). Utilize
state program ENGAGE South Carolina.
○ https://www.f1s.org/domain/2562
○ https://www.f1s.org/Page/11810
○ https://www.ucps.k12.nc.us/cms/lib/NC01910453/Centricity/Domain/730/docum
ents/RecoveryPolicy.pdf
○ https://ed.sc.gov/newsroom/school-district-memoranda-archive/engage-south-c
arolina-attendance-recovery-program/engage-south-carolina-attendance-recov
ery-program-memo/
○
● Provide remediation for students through MTSS
● Continuous follow-up on students who do not follow intervention plans. Involve
mentors and the community to build relationships with these students.
○ https://www.k12dive.com/news/8-ways-to-prevent-chronic-absenteeism/52779
4/
○ https://www.aafp.org/afp/2018/1215/p738.html
○ https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/s
un/documents/csyattendancetoolkit_version_1.0_final.pdf
	Authorized Activities: 
	Coordination, Preparedness, and Response Efforts: 
	Activities to address unique needs of specific students: Parent/teacher conferences and testing throughout the year, within all District schools, will determine the students that are in need of additional instructional support and subjects in which instructional support is needed.  Once the student population to serve has been identified, the District will seek additional instructional support through reading coaches and teachers in the needed areas.  Before and after school tutoring, as well as the possibility of summer tutoring if demand and teacher resources are available, will be provided to the identified students.  Instructional materials could consist of reading and grammar books, flash cards, project kits that would be given to the student obtaining additional instructional support.  The District  just began school in August so specific student count, specific academic needs and the resources to support those have not yet been identified but the District knows this is an area needing ESSER funds allocation because the students have been in a modified learning environment for 18+ months.  The District is planning $528,262.05 per year in costs, we have 14 reading coaches to perform these tasks and provide the tutoring to result in $37,733 per reading coach as funding for this activity.
	Improving preparedness and response efforts: 
	Training and professional development on sanitation: 
	Supplies to sanitize and clean facilities: 
	Planning, coordinating , and implementing school closures: 
	Education technology: Purchase additional devices and operational software to ensure effective delivery of instruction and adequate access to instructional materials.  With the rapid changing world of technology and a national decrease of availability of certain devices, the exact device and price is unknown at this time.  It will be a device and price as set by the contract and available at the time the District is ready to move forward with this purchase (late FY22).  This purchase includes grades 6-8 (CARES funded K-1 and ESSER II funded 2-5), teachers and students who need replacements due to damage.  The District plans to purchase @2,000 devices but again this could change base upon availability and price. Operational software to support the delivery of instructional materials and ensure a secure learning environment include but are not limited to: ZOOM, classlink, Google meet, Brightarrow, One to One Plus, JAMF Pro, Go Guardian, Screencastify and Microsoft.  Fund the 3rd and final year lease payment ending March 2023 (FY23) on the security equipment and related software ($263,220).  Purchase any technology related security equipment in order to support increased  security the District is contracting for sporting events (such as wands and radios which are required per the external security contract) to enforce capacity limits, remain socially distant during the event and prevent large gatherings in the parking lots or around the facilities.
	Mental health services and support: Wellspring is a growing organization that includes 12 master level counsleors, 2 post doctorial residents, and 4 clinical psychologists.  Wellspring opeates on the principle that excellent treatment for mental illness should be accessible to everyone.  In addition to providing outpatient mental health treatment, on-site psychological evaluations are available as well.  With the dramatic changes brought about by COVID-19, the need for mental health services is at an all time high.  There are several unmet health needs of F1S staff and confidential and trusted mental health services which would be accessed easily by staff would ensure the best treatment for stafff.  We have all seen the devastating impact that COVID-19 has placed upon our staff and the goal of this partnership is to address those needs in a determined and practical manner  This initial budget request would serve approximately 20-25 staff members.
	Summer learning and afterschool programs: 
	Addressing Learning Loss Among Students: 
	School facility repairs and improvements: Funds will be used to construct a 700 student elementary school and perform renovations/modifications to Southside Middle School.  The District is just in the process of hiring a CM at Risk, Architect and starting the process of construction for the new elementary school.  At the time of determing full construction costs, the District will submit to OFS a cost analysis of the renovations versus new construction.  The District could estimate that for the new elementary school could be $13M+ based upon the comparison of the addition occurring at West Florence under the ESSER II funds at $8M.  Southside Middle School is a new construction currently in final stages so funds from ESSER III would be to make any modifications to the construction or supplement cost overruns due to supply of materials or health and safety changes as they relate to COVID since this project was started @3years ago prior to the existance of COVID.  This could include the purchase of additional furniture to maintain adequate social distancing and include change orders for modifications.  Funds will be used to demolish mobile classrooms- the District is anticipating demolishing 50 mobile units at an estimated cost of $5,000 per unit.  All of this activity will reduce class size and improve aire quality by removing students from old mobile classrooms.  As a result of the continued COVID panademic and supporting the learning and instruction of student curriculums throughout the district with the health and safety of all students and teachers we would add an indoor/outdoor classroom facility.  The inspiration for the building originates with The Edible Academy located in New York City.  The building will include two indoor classrooms with adjoining space for outdoor learning classrooms.   Additionally, the building will have at least one kitchen, office space, storage and restrooms.  The form and function of this facility would allow for up to four classes to take place simultaneously.  The educational facility would also be available for after-school programs and summer camps.  The facility will serve thousands of children in our community.  It would be placed in conjuction with the District's already established the Farm at Florence One. Specifically serving elementary students for the farm to school program and Career Center students in the horticulture program.  This facility would accomplish three main goals:  Classroom: To provide hands-on, engaging, educational opportunities to all Florence One Schools students.

Cafeteria:  To provide locally grown fruits and vegetables to the Culinary Services Department of Florence One Schools.  Grown by students, for students. 

Community:  To serve as a catalyst for meaningful and effective agriculture education that will impact families in our community, for generations to come.    The Farm at Florence One is a shining example of how our district puts students first with a progressive vision to address the multitude of needs of our students and community.   This project would be submitted into the state facilities system and approved by OSF.  The specifics of the expansion are as follows: paved road and parking lot for 40-50 cars and accomodate bus drop pick-up/drop-off; structure 3000 sq ft conditioned space to accomodate 60 students plus 1000 sq ft unconditioned porch to accomodate 30 students.  This structure would include classrooms, bathrooms, storage, etc. 
	Improving indoor air quality: Fund the annual contract to change air filters monthly in all District facilities (for FY22 this cost is $140,000, this could increase in FY23 when we are projecting to use these funds).  Purchase air purifiers for classrooms with highly vulerable students or located in older school facilities.  Install air filtration units onto existing HVAC units.
	Developting and implementing public health protocols: Fund contract for custodial services to ensure schools are cleaned and sanitized properly and timely.  This service is provided by CMA.  Their custodians supplement District employed custodians so that each school has adequate custodial coverage and fill in for coverage when District custodians are off on leave.  Planned hours are 52,800.  These services will primarily be provided at Wilson, West Florence, Del Mae, McLaurin, District Office but could be provided at any school location based upon need due to leave or vacancy.
	Other activities to maintain operation and continuity of services: Contract for additional security for sporting events to enforce capacity limits and social distancing ($1,000 per sporting event).   Additional pay for teachers who are providing instruction for in-person and virtual for quarantined students (dual modality).  Health insurance subsidy for positions making less than $36,000 to retain and recruit for hard to fill positions (bus drivers, shadows, custodians, food service workers).  Other supplies for instruction as identified by teachers/principals as we navigate a new school year with COVID protocols.  Provide a stipend to nurses and bus drivers for extra hours related to providing contract tracing services and phone calls to parents and bus drivers running double/triple bus routes.  Currently the District has 45 nurses that would be eligible for the stipend and 52 bus drivers that could be eligible for the stipend.  The District is planning a $5,000 stipend for the nurses per semester and $2,500 for the bus drivers per semester.
	Evaluation and Review: Smart Goal 1:All students in grades 3-8 will meet or exceed performance level by 5 percent in
English Language Arts from Spring 2021 administration of Form C to the Spring 2022
administration of Form C as measured by the district’s formative assessment tool LinkIt.
Form C Spring 2021 Form C Spring 2022
Grade 3 - 41 % Meets/Exceeds Grade 3- 46% Meets/Exceeds
Grade 4 - 35 % Meets/Exceeds Grade 4- 40% Meets/Exceeds
Grade 5 - 31 % Meets/Exceeds Grade 5- 36% Meets/Exceeds
Grade 6 - 41% Meets/Exceeds Grade 6- 46% Meets/Exceeds
Grade 7 - 41% Meets/Exceeds Grade 7- 46% Meets/Exceeds
Grade 8 - 16 % Meets/Exceeds Grade 8- 21% Meets/Exceeds

Smart Goal 2: Student performance for elementary and middle school will increase by 5% in
Mathematics from an average of 46.13 on Form C (Spring 2021) to an average of at least
51.13 Form C (Spring 2022) as measured by LinkIt.

Smart Goal 3: Algebra I student raw scores will increase by 5%, from an average of 35.1%
from Form C 2020-2021 to an average of at least 40.1% on Form C 2021-2022 as measured
by LinkIt.

Smart Goal 4: The district’s attendance will improve from 91.78% to 93.78% in 2021-2022
school year as measured by PowerSchool and 135th Day State Reporting

The Goals above are monitored and measured through the various tools and parameters listed on a periodic or defined time.

	Consultation and public input: On May 26, 2021, a survey was sent to internal stakeholders (teachers, principals, other district personnel) requesting their input on spending of the ESSER funds.  On May 26, 2021, emails were sent to external stakeholders (parents, APT's, etc.) and special interest groups with the community (churches, non-profits, Chamber of Commerce, etc.).  Both of the above requested input not later than June 1, 2021 and provided a specific district email address to submit input to.  The District received input periodically from the time of request to the closing date.  Input consisted of funding for supplies, transportation, training, tutoring, staff training to handle behavorial issues, financial incentives for student academic improvement and family assessment programs.  On June 17, 2021 a public advertised meeting was held to receive public input on spending of the ESSER III funds.  Notification was also placed on the District's website and included in a highly reviewed and distributed newsletter within the District (SMORES).
	Date of Families Input: 05/26/2021
	Date of Students Input: 05/26/2021
	Date of Administrators Input: 5/26/2021
	Date of Teachers Input: 05/26/2021
	Date of School Leaders Input: 05/26/2021
	Date of Other Educators, School Staff Input: 05/26/2021
	Date of Professional Organizations Input: 05/26/2021
	Date of Other Stakeholders Input: 5/26/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: 


