GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MINUTES
MAY 8§, 2023 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson, Dean

Antipas, William Horgan (remote), Matthew Shulman (arrived at 6:51 p.m.), Rita
Volkmann, Beverly Washington (remote), Jay Weitlauf (remote)

MEMBERS ABSENT: Liz Porter

ALSO PRESENT: Susan Austin, Phil Piazza, Denise Doolittle, Clint Kennedy

II.

III.

CALL TO ORDER - Chairperson Kim Shepardson Watson called the meeting to order at 6:02 p.m.

REVIEW OF APRIL 17, 2023 MEETING MINUTES

MOTION: Antipas, Ackerman: To approve the COW minutes of April 8, 2023.
PASSED - UNANIMOUSLY

DISCUSSION RE: READING K-3 PROGRAM (Attachment #1)

Superintendent Austin noted that at the beginning of the year, teachers were recognizing gaps in children’s
literacy development, especially after the pandemic. The children’s phonics and phonemic awareness were
especially impacted. There has been Legislation from the State mandating districts to purchase a basic
program or submit a reading waiver. Groton’s reading waiver was submitted at the end of February 2023.
Ms. Austin stated that in Groton, we believe that students should be reading at the end of third grade, we
believe in a strong literacy program, and we have highly qualified teachers and tutors. The superintendent
noted the following initiatives, which will be put in place in the next year:
e Professional learning for all K-3 teachers with a PLC book talk entitled, “Shifting of the Balance”
e Participation in a Master Class provided by CAPSS and CSDE as a 3" cohort. The leadership and
literacy team will be able to participate in 5 full day sessions. There will be a designated reading
consultant and a retired Superintendent that will come out to the district to help with implementation
and to monitor and answer any questions that may arise.
e Continue with embedded coaching with the literacy consultant with a focus on science of reading
e Selection of the universal screener K-3

e Continue to provide MTSS (Multi-tiered Systems of Support) for students who need intervention.

Dr. Piazza focused on the article entitled Phonics First? provided in the BOE packet and focused his
comments on the importance of examining the research on this issue closely, making sure information comes
from reliable sources, backed by scientific research. This article focused on common misconceptions often
used in the conversation around literacy instruction. It also spoke to the importance of having a strong
foundation of understanding on what is being taught (scope), how it is being taught (sequence) and
consistency of practice and routines in classrooms for literacy instruction. This segued into the presentation
by the district literacy specialists and classroom teachers.

Staff members in attendance introduced themselves. Kerry Leff (TR), Aly Merrill (TR) and Sarah Beth
Stonaha (MR) gave an overview of the PowerPoint presentation regarding “A year in the life ... Our journey
1o create a strong Phonics Curriculum for Groton Elementary Schools.” Additional presenters were Aaron
Ribchinsky (NEA), Amanda Chaisson (CB), and Corey Mott (TR). Corey Mott shared a video of how he
teaches spelling.
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V.

Superintendent Austin asked for comments from Principals in attendance (Ryan Chaney, Seth Danner, Jamie
Giordano, Christine Dauphinais, and former Principal Valerie Nelson), on their input on reading support
given to teachers for reading instruction. Principals all addressed how parents can support children at home
with literacy, and how the schools’ outreach to parents provides parent engagement.

Denise Doolittle, Director of Pupil Personnel Service, gave an overview of Specific Learning Disability
(SLD)/Dyslexia document. (Attachment #2)

Board members asked in depth questions throughout each presentation.

ADJOURNMENT

MOTION: Ackerman, Volkmann: To adjourn at 8:23 p.m.
PASSED UNANIMOUSLY
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