


District 
Motto: It’s About ALL Kids

The Operational Decisions are Guided by our
District Mission, Beliefs, Goals and our 

Expectations that Every Child is Transition Ready and 
Prepared for the 21st Century Economy



1. Student Learning and Progress
2. Student Readiness
3. Engaged, Well-Rounded Students
4. Community Engagement & Partnerships
5. Professional Learning / Quality Staff
6. Fiscal Operational Systems
7. Safety & Well-Being

7
Pillars



KEY QUESTIONS

1. To what degree are we retaining high quality staff?
2. To what degree are we able to fill positions?
3. To what degree are staff engaged in high quality professional 

growth?
4. To what degree are new staff provided necessary supports to 

grow and become high quality staff?
5. To what degree are struggling staff provided  necessary support 

to grow and become high quality staff?



Pillar 5 Data Dashboard 

https://docs.google.com/spreadsheets/d/1DGmaCmVCfh1GaghKcRYYPCIgotsVOYJy/edit?usp=share_link&ouid=113648666453026202174&rtpof=true&sd=true


5.1- To what degree are we 

retaining high quality staff?

• % retained high quality staff (excluding retirees/promotions)- 
96.83%

● 5.1 related information Feb-May 2023: 96.83%
o 76: not retained per definition
o 33: accepting promotions
o 32: retirees
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5.1- To what degree are we 

retaining high quality staff?

KCSD Action Plan: (Action Plan Strategies Highlighted Green)
● Continued implementation of HR dashboard - By Location (% retention)- By Job-Type (% retention)

○ Data for Supervisor review and individual planning 3x/year
● Implement exit surveys for all staff leaving the district

○ Trends monitored and individual meeting with Assistant Superintendents & Principals/Supervisors for planning and adjustments
○ Intentional monitoring for retaining in alternative field
○ Monitor (and increased) pay/benefits/stipends- 2023/24 pay raise 2.5% plus step approved

● Implement stay surveys for all remaining staff
○ PD Plan Differentiation The KCSD PD Catalog and The Professional Learning Landing Page
○ KCNET w/mentoring Progress Monitoring
○ Resources Plan Instructional Resource Process for KCSD,  Comprehensive Resource Plan Board Approval 
○ Awareness of available resources KCSD Approved Instructional Resources

● 3 HR Support & Assistance Mtgs per year w/supervisors
○ Deep dive into supporting needs for the purpose of growing high quality staff for retention
○ Supervisor Training in Professional growth and learning

https://docs.google.com/presentation/d/1LSpueHvYco8mFNlkMJs5NqscjOqjTRB-59BoRvBWsEg/present?slide=id.p1
https://docs.google.com/document/d/11vI56BHeiEdEL5meIdzBR0c7rTdGIcyWXXQyCmD5b84/edit
https://docs.google.com/document/d/1J_aN2-hX8qLGES29qCIcU5-1BXV_MUkygQHNNElhbiM/edit?usp=sharing
https://portal.ksba.org/public/Meeting/Attachments/DisplayAttachment.aspx?AttachmentID=726808
https://datastudio.google.com/reporting/2b513743-101e-4116-80cf-13ac1e88d6b1/page/mGssC


5.2- To what degree are we 

able to fill positions?

● 5.2 related information

o Total filled 7/1/22-present: 463
o Unfilled within 60 days: 46 now filled YTD ; 40 still posted
o Filled within 60 days YTD: 90.1%



5.2- To what degree are we able to 

fill positions?
KCSD Action Plan (Action Plan Strategies Highlighted Green)

● Expansion of posting positions on external job boards
o Indeed
o Kentucky Career Center
o Social Media
o Newspapers

● Continue headhunter searches 
● Continued development of prospective employment "Why KCSD" landing page

o https://www.kenton.kyschools.us/kcsd-careers 
o Videos featuring employees in transportation, building operations and teaching
o Staff Achievements

● Exploring alternative certification avenues
o Meetings with current employees  who qualify for alternative certification
o New Option 9 MOA with NKU for Teacher Certification Cohort
o Guidance offered for non-employees seeking certification and employment ( with our University partners)

● Establishing additional university  partnerships
o Active members of the NKU Employer Advisory Council
o Attended the Southwest Ohio/ NKY Education Career Fair
o Attended NKU Educator Diversity Job Fair
o Increase in both KY and out of state  partnerships (17 Total/ 6 out of state)
o Expansion at NKU to include:

▪ Table Talks in Education Building
▪ Speaker with Undeclared Majors
▪ Recurring Mock Interviewer
▪ Recurring role on Student Teacher Panel  (2 Principals and Asst. Superintendent)
▪ Advertisement  on campus/tutoring center
▪ Rounding with student teachers (Thomas More as well)
▪ Sponsor for graduating teacher gifts (Thomas More as well)

https://www.kenton.kyschools.us/kcsd-careers


5.2- To what degree are we 

able to fill positions?

(Action Plan Strategies Highlighted Green)
● Other/Community Outreach

o Laura Cole volunteers as a career coach with the Northern Kentucky Accountability Group at the Kenton County 
Library to mentor professionals interested in a career change in education:  
https://www.kentonlibrary.org/nkyag/meet-nkyag-volunteer-coaches/ 

o Annual Teacher Job Fair hosted by KCSD
o Campbell County Library Job Fair
o Updated application to track Ignite Education students will continue further conversations to interview all Ignite 

Students
o 5% salary increase for 2022-2023 school year (See current rankings on previous slide) and 2.5% in 2023-24 

approved
o Independence Neighborhood Magazine featuring a transportation employee and her experience with KCSD
o Billboard advertisements for classified positions
o NAACP Career Fair
o Veterans Career Fair: DAV in Erlanger (June 2023)
o Member representation on the Coalition to Sustain the Education Profession with KASA: Update that a version of 

KCNET is being presented to legislators for support state-wide (proposed name: K-NET) :)
o KCSD “Welcome-In-Wednesday” weekly recruitment fairs every Wednesday in Summer 2023

https://www.kentonlibrary.org/nkyag/meet-nkyag-volunteer-coaches/


5.3- To what degree are staff 

engaged in high quality 

professional growth?

● 5.3 related information
o 98.98% May 2023 (Deadline is not until May 17)
o 11  individuals

KCSD Action Plan: (Action Plan Strategies Highlighted Green)
● Implement stay surveys for all remaining staff (inclusive of training related questions)

○ PD Plan Differentiation The KCSD PD Catalog and The Professional Learning Landing Page
○ KCNET w/mentoring Progress Monitoring

● 3 HR Support & Assistance Mtgs per year w/supervisors
○ Deep dive into supporting needs for the purpose of growing high quality staff for retention

● Supervisor Training in professional growth and learning
○ Hours beyond traditional professional learning requirements
○ Including individualized and situational training around:

■ Systemic Supports for all
■ Informal Supports 
■ Formal Supports

https://docs.google.com/presentation/d/1LSpueHvYco8mFNlkMJs5NqscjOqjTRB-59BoRvBWsEg/present?slide=id.p1
https://docs.google.com/document/d/11vI56BHeiEdEL5meIdzBR0c7rTdGIcyWXXQyCmD5b84/edit


5.4- To what degree are new staff provided 

necessary supports to grow & become high quality 

staff?

● 5.4 related information
o New Teachers (KCNET)- 100% receiving 

systemic supports
o All Certified New Staff-100% 

needing/receiving systemic supports through 
monthly Walks w/feedback

o Struggling NEW HIRES identified all locations
o 87.5% with targeted support documented



5.5- To what degree are struggling 

staff provided necessary supports to 

grow & become high quality staff?

● 5.5 related information
o Struggling employees identified all locations
o Of those needing targeted supports, 91.67% 

receiving documented targeted supports



5.4 & 5.5- To what degree are New staff & 

struggling staff provided necessary 

supports to grow & become high quality 

staff?

KCSD Action Plan: (Action Plan Strategies Highlighted Green)
● KCNET Progress Monitoring

● Implement new-staff surveys and existing-staff stay surveys for all remaining staff (inclusive of training related questions)
○ PD Plan Differentiation The KCSD PD Catalog and The Professional Learning Landing Page

● 3 HR Support & Assistance Mtgs per year w/supervisors
○ Deep dive into supporting needs for the purpose of growing high quality staff for retention

● Supervisor Training in professional growth and learning
○ Hours beyond traditional 6 hours
○ Including individualized and situational training around:

■ Systemic Supports
■ Informal Supports
■ Formal Supports

https://docs.google.com/presentation/d/1LSpueHvYco8mFNlkMJs5NqscjOqjTRB-59BoRvBWsEg/present?slide=id.p1
https://docs.google.com/document/d/11vI56BHeiEdEL5meIdzBR0c7rTdGIcyWXXQyCmD5b84/edit


Time to Signal


