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Investment in our Children
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Expenditures
● Salaries 
● Benefits
● Technology Equipment
● Increases Professional 

Services
● Increased Liability 

Insurance

Refinements
Revenues

● Real Estate Tax
○ Reduced Assessed Value
○ Reduced Millage  

● Increased Other Income 
● Updated PSERS & SS 

Subsidies
● Increased Title I 
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● 1.20 millage increase 
● $0 use of fund balance
● Consistent with: 

○ District’s Strategic Plan
○ Maintains all current programs and services
○ Adds value and addresses areas of need
○ Allows for flexibility 

Administrative Recommendation
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Value Added
4

Value and Areas of Need

Areas of Need

● Girls Wrestling
● Boys Volleyball
● Educational Softwares & E-Books
● $15/Hour for all employees
● DEI Initiatives
● Operating Expenses (Maintenance & 

Technology)
● Recreation Projects

○ JMS Track
○ Tennis Court Resurfacing
○ Markham Playground

● School Nurse (1)
● Special Education Teachers (3)
● Elementary Teachers (3)
● Support Staff (6)
● Teachers on Special Assignment (2)
● Special Education Services
● ESL Services
● Transportation 
● Safety and Security (SRO)
● **HS Student Support Specialist 



This recommendation is consistent with the Board’s goal 
to reduce reliance on a small portion of the fund balance 
to balance the budget.  

▶ 2018-2019 = $750K
▶ 2019-2020 = $1M
▶ 2020-2021 = $2.7M
▶ 2021-2022 = $1.5M
▶ 2022-2023 = $850K
▶ 2023-2024 = $0

Use of Fund Balance
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    Revenues (anticipated)      $115,137,505

Expenditures (estimated)      $115,137,505
----------------------------
Use of Fund Balance $0
Out of Balance                                $0
__________________________   
                                                

*Includes a Tax Increase of 0.80 Mills

Final Budget:
Tax Increase of 1.20 Mills  
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● mtlsd.org/about-us/budget
● Budget Summary
● PDE - 2028

Where to find the Budget?
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● School Board
● Budget Managers
● Business/HR Staff
● Dr. Steinhauer - Budget #5

Thank you!
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