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Overview

Public	Finance	Resources,	Inc.	©	2015 Akron	Public	Schools 3

As	reported	last	month	the	external	tuition	expenses	(open	enrollment,	community	school,	and	
vouchers/scholarships)	continue	to	trend	under	estimated.			The	current	favorable	impact	on	purchased	
services	is	about	$3.0	million	annually.			It	is	still	early	in	the	EMIS	data	collection	process	and	therefore	the	
forecast	was	only	adjusted	modestly	for	open	enrollment	out	and	vouchers.		This	adjustment	provides	the	
most	positive	impact	on	cash	balance	reflected	on	the	next	page.

A	brief	summary	of	ODE	enrollment	per	the	SFPR	funding	report	is	provide	on	page	10.			This	preliminary	
information	indicates	no	increase	(or	decrease)	in	student	enrollment.			The	purchased	services	expenditures	
to‐date	indicate	a	decline	in	community	school	tuition	over	last	year,	and	also	the	current	forecast	amount.			
To	support	additional	research	on	this	expense	a	detailed	YOY	analysis	of	community	school	tuition	by	
school	is	included	on	page	11.			This	research	will	be	updated	in	December	to	determine	if	the	trend	toward	
lost	cost	is	supported	or	if	it	is	a	matter	of	the	timing	of	data	collected.



Updated	Forecast	Trend	For	The	Month	of	October,	F.Y.	2018

FY	2019 FY	2020 FY	2021 FY	2022

Revenue	Surplus/
				(Shortfall) ($5,529,097) ($11,584,071) ($17,902,750) ($24,355,620)

Variance	between	Prior	and	Current	Forecast: 2018 2019 2020

Cumulative	Variance	$$$	Impact	on	Ending	Cash	Balance $773,108 $1,585,013 $2,421,197

What	are	the	current	forecast	trends?
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Current	Forecast	Revenue	Trend	OVER/UNDER	Prior

Current	Forecast	Expenditure	Trend	OVER/UNDER	Prior

Compared	to	Updated	Trend	Forecast	as	of	11/15/2017

Projected	Revenue	Surplus/(Shortfall)	by	Year

0.00% 0.00% 0.00%

‐0.22% ‐0.23% ‐0.23%

The	district's	tuition	expense	to‐date	is	trending	less	than	estimated	and	is	reflected	in	the	middle	table	
above	with	a	$773,108	favorable	impact	on	the	cash	balance	at	June	30,	2018.			The	cumulative	impact	is	
$2,421,197	through	June	30,	2020.			The	improvement	could	be	greater	if	ongoing	EMIS	submissions	
continue	to	support	the	current	level	of	scholarship,	open	enrollment	out,	and	community	school	
enrollment	(tuition	cost).
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Fiscal	Year	To	Date	‐‐	Year‐Over‐Year	Revenue	Comparison
Analysis	of	actual	revenue	for	the	fiscal	year	period	July	‐	October.

Percent	of Actual	Fiscal	Year	To	Date	Revenue,	July	‐	October	 F.Y.	2018

Annual	Total 2016	FYTD 2017	FYTD 2018	FYTD YOY	Change
30.0% Real	Estate	Taxes 48,389,843								 49,409,779								 48,512,607								 (897,171)$										 ‐1.8%
0.0% Public	Utility	PP	Taxes 4,174,991											 4,398,371											 4,945,735											 547,363$												 12.4%
0.0% Income	Tax ‐																								 ‐																								 ‐																								 ‐$																						 0.0%

58.8% State	Aid	(Formula	+	Rest) 64,653,803								 65,978,466								 68,303,296								 2,324,830$									 3.5%
4.2% State	Tax	Reimb. 1,397,649											 7,323,766											 2,987																				 (7,320,779)$							 ‐100.0%
4.0% Other	Revenue 5,038,709											 2,578,193											 6,311,375											 3,733,182$									 144.8%
0.0% Other	Sources 18,036																	 13,784																	 49,762																	 35,979$															 261.0%
100% Total	Revenue 123,673,031						 129,702,359						 128,125,762						 (1,576,597)$							 ‐1.2%

Total	YOY	Percentage	Change ‐1.2%

How	does	fiscal	year‐to‐date	revenue	compare	to	prior	years?
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Revenue	is	down	over	last	year	primarily	because	of	the	timing	of	state	tax	reimbursements.			This	revenue	was	received	in	
October,	2016	and	is	likely	to	be	received	in	November,	2017.			An	increase	in	other	revenue	over	last	year	is	a	result	of	the	
receipt	of	tax	incentive	financing	payments.

37.0%

38.8%

38.2%

63.0%

61.2%

61.8%

2016

2017

2018

FYTD	Actual	Revenue	vs.	Remaining	Estimated	as	%	of	Annual	Total

Remainder	of	Fiscal	YearActual	FYTD +



Fiscal	Year	To	Date	‐‐	Year‐Over‐Year	Expenditure	Comparison
Analysis	of	Actual	Expenditures	for	the	fiscal	year	period	July	‐	October.

Percent	of Actual	Fiscal	Year	To	Date	Expenditures,	July	‐	October	 F.Y.	2018
Annual	Total 2016	FYTD 2017	FYTD 2018	FYTD YOY	Change

48.9% Salaries 49,240,506								 50,225,553								 51,458,754								 1,233,201$									 2.5%
22.3% Benefits 21,367,068								 23,104,295								 23,415,509								 311,215$												 1.3%
24.2% Purchased	Services 24,796,522								 26,121,617								 23,392,625								 (2,728,992)$							 ‐10.4%
2.4% Supplies 1,185,040											 2,483,212											 3,831,960											 1,348,748$									 54.3%
1.2% Capital 2,096,760											 673,171															 1,780,647											 1,107,477$									 164.5%
0.0% Debt,	Intergov ‐																								 ‐																								 ‐																								 ‐$																						 0.0%
1.0% Other	Objects 1,240,371											 1,276,857											 1,078,431											 (198,425)$										 ‐15.5%
0.0% Other	Uses 17,004																	 181,130															 501																							 (180,629)$										 ‐99.7%
100% Total	Expenditures 99,943,270								 104,065,834						 104,958,428						 892,594$												

Total	YOY	Percentage	Change 0.9%

How	do	fiscal	year‐to‐date	expenditures	compare	to	prior	years?

Public	Finance	Resources,	Inc.	©	2015 Akron	Public	Schools 6

Expenditures	are	up	0.9%	over	last	year	led	by	a	decrease	in	purchased	services.			Special	education	tuition	and	
community	school	tuition	combines	to	total	a	reduction	to‐date	of	$2.4	million.			As	mentioned	in	the	overview,	
this	is	a	favorable	variance	that	if	confirmed	by	later	EMIS	data	collection	will	favorably	impact	the	forecast.				
Supplies	and	capital	are	up	as	a	result	of	the	timing	of	payments	versus	last	year.
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Fiscal	Year	To	Date	(July	‐	October)	Actual	Revenue	Compared	to	Estimates

FY	2018	To‐date	Estimated	Variance	as	%	of	Annual	Total
Real	Estate 0.00% $102,904,715
Public	Utility	PP 0.00% $10,064,604
Income							Tax 0.00% $0
State	Aid	(Formula	+	Rest) 0.93% $201,651,972
Restricted	State
Property					Tax	Reimb. ‐49.93% $14,512,902
All	Other	Revenue 14.71% $13,621,196
Other	Non‐Op	Revenue 115.90% $42,502
Total	Revenue	Variance ‐0.97% $342,797,890

2018	FYTD 2018	FYTD 2018	FYTD

Actual Estimated Actual	Over/

July July (Under)
Revenue:	 through through Estimated

For	the	F.Y.	2018	Period:		July	‐	October October October Variance
K Real	Estate	Taxes 48,512,607								 48,512,607								 ‐																											
L Public	Utility	PP	Taxes 4,945,735											 4,945,735											 ‐																											
M Income	Tax ‐																								 ‐																								 ‐																											
N State	Aid	(Formula	+	Restricted) 68,303,296								 66,430,397								 1,872,899														
P State	Tax	Reimb. 2,987																				 7,248,911											 (7,245,925)												
Q Other	Revenue 6,311,375											 4,307,695											 2,003,680														
R Total	Operating	Revenue 128,076,000						 131,445,345						 (3,369,346)												
S Other	Non‐Op	Revenue 49,762																	 501																							 49,261																				
T Total	Operating	Revenue	Plus	Other	Sources 128,125,762						 131,445,847						 (3,320,085)												

How	do	FYTD	revenue	cash	flow	estimates	compare	to	actual?
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Actual	revenue	is	within	‐0.97	through	October.			The	largest	variance	is	in	state	tax	reimbursement	which	is	
down	because	of	the	delayed	receipt	of	this	revenue	(which	should	be	received	in	November).		
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Fiscal	Year	To	Date	(July	‐	October)	Actual	Expenditures	Compared	to	Estimates

FY	2018	To‐date	Estimated	Variance	as	%	of	Annual	Total
Salaries 0.060% $167,626,789
Benefits ‐0.233% $76,602,162
Purchased	Serv. ‐1.618% $82,868,974
Supplies ‐1.740% $8,224,687
Capital	Outlay ‐5.024% $4,177,443
Debt,	Intergov. 0.000% $0
Other	Exp ‐4.831% $3,391,952
Other	Non‐Op	Expenditure 0.000% $130,000
Net	Expense	Variance ‐0.565% $343,022,007

Actual	Over/

Actual Estimated (Under)

Expenditures: July	‐	October July	‐	October Estimate
For	the	F.Y.	2018	Period:		July	‐	October Variance

K Salaries 51,458,754								 51,358,898								 99,856																				
L Benefits 23,415,509								 23,593,947								 (178,438)															
M Purchased	Services 23,392,625								 24,733,690								 (1,341,065)												
N Supplies 3,831,960											 3,975,066											 (143,106)															
O Capital 1,780,647											 1,990,518											 (209,870)															
P Debt,	Intergov. ‐																								 ‐																								 ‐																											
Q Other	Objects 1,078,431											 1,242,290											 (163,859)															
R Total	Operating	Expenditures 104,957,927						 106,894,408						 (1,936,481)												
S Other	Non‐Op	Expenditures 501																							 501																							 ‐																											
T Total	Operating	Expenditures	Plus	Other	Uses 104,958,428						 106,894,909						 (1,936,481)												

How	do	FYTD	expenditure	cash	flow	estimates	compare	to	actual?
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Actual	expenditures	are	under	estimated	by	‐0.565%	primarily	because	of	purchased	services	and	the	specific	
categories	of	special	education	tuition	and	community	school	payments.
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Monthly	Cash	Balance	Estimates	Fiscal	Years	2018	and	2019

Monthly	cash	flow	estimates
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Cash	reserves	are	adequate	to	cover	monthly	fluctuation.
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Enrollment	Per	Ohio	Department	of	Education	Funding	Reports
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According	to	the	district's	submitted	enrollment	data	through	October,	2017	the	overall	enrollment	is	about	
equal	with	last	year.			Funded	enrollment	has	dropped	61	students	to	26,632.			Resident	student	count	(ODE's	
closest	estimate	of	"headcount")	dropped	13	students	to	22,218.				The	early	results	do	not	support	an	increase	in	
enrollment.

Note:		It	appears	that	the	state	is	still	using	FY	2017	voucher	enrollment	in	the	FY	2018	calculations,	that	
enrollment	totals	1,274

ODE ODE ODE

SFPR SFPR SFPR

FY 2017 FY 2017 FY 2018

Nov # 1 Final #2 Nov #1

Formula ADM 26,792     26,693     26,632    

Resident ADM (Educated by District) 21,976     22,231     22,218    



Community	School	Enrollment	and	Tuition	$	‐	Final	FY	2017	Vs.	November,	2017
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2017 2018 YOY 2017 2018 YOY

School ADM ADM Difference Tuition $ Tuition $ Difference

Akron Digital Academy 206.32         202.13         (4.19)            $1,562,235 $1,477,059 ($85,176)

Akron Preparatory School 208.61         143.36         (65.25)          $1,755,004 $1,204,172 ($550,832)

Akros Middle School 123.95         111.89         (12.06)          $1,024,382 $848,079 ($176,303)

Alternative Education Academy 79.85           86.10           6.25              $598,192 $603,790 $5,598

Beacon Acad 12.69           ‐                (12.69)          $102,003 $0 ($102,003)

*Bio‐Med Science Academy STEM S 1.00              4.00              3.00              $6,261 $25,087 $18,825

Buckeye On‐Line School 7.49              5.03              (2.46)            $67,412 $31,256 ($36,156)

Central High School 0.76              ‐                (0.76)            $6,154 $0 ($6,154)

Colonial Prep Academy 220.87         213.97         (6.90)            $1,767,237 $1,706,097 ($61,140)

Constellation: Outreach 1.00              ‐                (1.00)            $23,971 $0 ($23,971)

Edge Academy, The 239.73         227.70         (12.03)          $1,950,809 $1,829,953 ($120,857)

Electronic Classrm Of Tomorrow 219.49         189.05         (30.44)          $1,556,092 $1,355,285 ($200,808)

GSCELC 66.01           68.92           2.91              $518,594 $506,067 ($12,527)

Horizon Science Academy Youngs 0.12              ‐                (0.12)            $1,380 $0 ($1,380)

Imagine Akron Academy 50.34           30.98           (19.36)          $393,738 $233,278 ($160,460)

Imagine Leadership Academy 165.57         157.79         (7.78)            $1,315,550 $1,221,122 ($94,427)

Insight School of Ohio 22.96           31.31           8.35              $158,700 $215,527 $56,827

Invictus High School 0.02              ‐                (0.02)            $260 $0 ($260)

Life Skills Center of  Canton 0.61              ‐                (0.61)            $5,364 $0 ($5,364)

Life Skills Center of North Ak 62.58           61.67           (0.91)            $622,383 $564,145 ($58,238)

Main street Prep 102.01         126.04         24.03           $800,946 $978,648 $177,702

Middlebury Academy 190.51         197.72         7.21              $1,458,975 $1,484,568 $25,594

Northeast Ohio College Prepara 1.08              0.06              (1.02)            $7,749 $431 ($7,318)

Ohio Connections Academy 47.46           55.52           8.06              $305,287 $350,422 $45,134

Ohio Virtual Academy 137.48         127.36         (10.12)          $977,493 $834,064 ($143,429)

QDA 1.99              1.91              (0.08)            $12,020 $11,479 ($541)

Quest Community School 0.76              ‐                (0.76)            $5,453 $0 ($5,453)

STEAM Academy of Akron 166.05         166.27         0.22              $1,353,246 $1,350,946 ($2,300)

Schnee 14.88           8.00              (6.88)            $117,728 $54,178 ($63,550)

Steel Academy 68.55           59.20           (9.35)            $985,071 $759,558 ($225,513)

Summit Academy Akron Elem 107.74         124.73         16.99           $1,761,292 $1,556,622 ($204,670)

Summit Academy Akron M S 50.92           60.86           9.94              $868,000 $965,545 $97,545

Summit Academy Altern Canton 0.82              ‐                (0.82)            $7,551 $0 ($7,551)

Summit Academy Sec Youngstown 5.84              7.11              1.27              $77,523 $79,321 $1,798

Summit Academy Second Akron 57.33           67.77           10.44           $930,954 $1,060,942 $129,988

Summit Academy Second Canton 1.25              ‐                (1.25)            $18,109 $0 ($18,109)

Summit Academy‐Youngstown 1.88              ‐                (1.88)            $22,629 $0 ($22,629)

Towpath Trail High School 215.57         235.22         19.65           $2,326,140 $2,164,065 ($162,075)

Treca Digital Academy 9.46              13.85           4.39              $65,940 $92,827 $26,887

University Academy 165.75         205.77         40.02           $1,340,546 $1,686,451 $345,905

Virtual Community School Of Ohio 3.26              ‐                (3.26)            $19,840 $0 ($19,840)

Westwood Prep Acad 1.18              2.00              0.82              $18,377 $23,993 $5,616

Canton College Preparatory Sch ‐                1.00              1.00              $0 $7,505 $7,505

3,041.74     2,994.29     (47.45)          $26,916,591 $25,282,484 ($1,634,108)



USAS Accounting System Month End Bank Account Balances  

Beginning Balance 178,187,679.25         005 - PNC Practical Nursing 16,119.01              

Plus Receipts 33,621,978.21           007 - PNC Oma Evans 150,196.09            

Less Expenditures 40,507,301.26           008 - HNB Schumacher 85.60                     

Ending Balance 171,302,356.20         009 - STAR Ohio 10,067,679.10        

017 - HNB AP/Payroll/CN/SA 52,291,071.97        

Outstanding Checks & Direct Deposits 018 - PNC Building Fund 2,012,960.98          

005 - HNB Practical Nursing Checks 14,802.00                  037 - USBank Construction 58,603,008.49        

017 - HNB Accounts Payable Checks 907,874.06                038 - USBank PI Fund 15,319,828.94        

017 - HNB Payroll Checks 145,948.97                039 - USBank General Fund 35,846,844.99        

017 - HNB Deposit Outstanding on Munis -                             

1,068,625.03             174,307,795.17      

Pending Payroll Deductions Local Grant/Benefit CD's

Federal/Medicare Withholding 725,309.93                022 - HNB CD 35,313.60              

State Tax 129,948.68                029 - HNB CD 5,000.00                

City Tax 345,705.68                030 - HNB CD -                         

SERS 39,499.24                  032 - HNB CD 92,388.38              

School District Income Tax 1,593.79                    132,701.98            

STRS 823,103.48                

Valic 11,134.00                  Investment Sweeps

ING (Voya) 25,858.00                  017 - HNB AP/Payroll/CN/SA -                         

Lincoln -                             

Ohio Deferred Comp 8,669.94                    -                         

MG Trust (Aspire) 5,193.91                    

Towpath -                             

2,116,016.65             Miscellaneous Bank Adjustments

Petty Cash 1,000.00                

Miscellaneous Book Adjustments Credit Card Charges to be Refunded (7,347.13)               

021 - Inventory Allowance 33,417.28                  Outstanding Payroll Items 1,000.60                

022 - Insurance Accrual (70,602.54)                 Outstanding Deposit (1,457.01)               

Timing Differences in Accounts Payable (16,277.40)                 Balancing Adj (158.39)                  

(53,462.66)                 (6,961.93)               

Adjusted Book Balance 174,433,535.22$       Adjusted Bank Balance 174,433,535.22$    

AKRON PUBLIC SCHOOLS
MONTHLY RECONCILIATION

Oct 2017
Book Balance Bank Balance
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