Finance Committee Meeting

Meeting Date: 5/9/2023 PUB
SR
Meeting Start/EndTime: | 1:.00 pm - 2:30 pm < %
<
Meeting Location: District Office Conference Room % 8
— r~
Members Present: Z (2

Other Attendees:

Welcoming All Learners

Members Absent:

Our Vision:
A safe and inclusive community of compassionate, curious and
resilient lifelong learners.

Our Mission:
Inspire curiosity, empower resilience, engage community.

District Belief Statements
e \Xe believe that public schools should serve and engage
students, families, staff and the community.
o \Xe believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

e e believe every individuals diversity and experience is valued.

o \Xe believe healthy relationships are crucial for the success of
our schools.

e \Xe believe that every student can achieve to the best of their
ability.

o e believe all decisions should be focused on students and
their success.

Core Valves:

e Safety: Everyone’s physical and emotional well-being is a
priority.

e Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

e Inclusivity: Everyone belongs, is valued and is heard.

e Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

e Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments:




Tupe:

(Procedural, Information,

Di ion/Action:
(Minutes)

Briefing, Action)

Person R nsi

(Reports to
Superintendent)

Call to Order

Procedural

2023-2024 FTE

Recommendation

2023-2024 FTE Comparison/Changes

Emily Solheid

Technology Related
Contracts

Recommendation

Contracts related to the 2023-2024 board approved
Tech Levy and Remaining Referendum budgets.

Digicom WSHS Cameras Upgrade
3P Learning

Digicom WSHS Cameras Add
Digicom WMS Cameras Add
Digicom Door Access

Imagine Learning Edgenuity
Imagine Learning Language & Literacy
Edmentum

Seesaw

Istation

WeVideo

PBIS Rewards

SMU Facility
Agreement

Recommendation

Saint Mary’s Facility Use Agreement

Casey Indra

AmeriCorps Site
Agreement

Recommendation

AmeriCorps Site Agreement

Sarah Slaby

Procare - SLP

Recommendation

Procare SLP Contract
Procare - Addendums SLP Contract

Sarah Knudsen

2022-2023 Budget
Update

Recommendation

2022-2023 Budget Update - still working on
document

Sarah Slaby

2023-2024 Budget

Information

2023-2024 Budget Shortfall

Sarah Slaby



https://drive.google.com/file/d/1oP8pzfJOVZQs5fr-GOW44-87gDl3b_9Q/view?usp=share_link
https://drive.google.com/file/d/1vNndlTtg1X8m5lf0SpWgADQFj5qWIW34/view?usp=share_link
https://drive.google.com/file/d/1LsG8EcQpfU_gjeZ0TjpPO-b3eNFVuGTV/view?usp=share_link
https://drive.google.com/file/d/1-rfB0SkfssJ4VbPXCXhn9DoYGziptdVd/view?usp=share_link
https://drive.google.com/file/d/1xoNOM-n1ApCU08gaQeHY-xJs52xbxk7X/view?usp=share_link
https://drive.google.com/file/d/1gz0C3HRHPM0dXTztdo_kuuWcdarmCo_T/view?usp=share_link
https://drive.google.com/file/d/1A3__0Hj7kqLm--lqwt9UOk0XMzeRwx9i/view?usp=share_link
https://drive.google.com/file/d/1G5QNlc9qw1WayLUBFEqteIhOdwX8RXhE/view?usp=share_link
https://drive.google.com/file/d/15OuiPVelnEpW8ud_cC2qFopl75fqhJpL/view?usp=share_link
https://drive.google.com/file/d/1oAFhfj8AEXmhilWDHxBf7mKTicvJuA_0/view?usp=share_link
https://drive.google.com/file/d/17xLN4qDLdW5DW4W3iLOXwnK7Ki-is55E/view?usp=share_link
https://drive.google.com/file/d/1uVSm3SfPZQBagQDmCsEao45OP7Y4xAse/view?usp=share_link
https://drive.google.com/file/d/1IiKGNCuGQvHwml17RhwClFMNG1h2dj8T/view?usp=share_link
https://drive.google.com/file/d/1pQ91-JGt56gbcFuFcPZC2RBkcoXKyXnY/view?usp=share_link
https://drive.google.com/file/d/1fBaGBYNg0C0PsgUoT67aJBhV_hLkNiVg/view?usp=share_link
https://drive.google.com/file/d/17V4MtWyJ9nS48voSSKRPkYv10jXWxuYT/view?usp=share_link
https://drive.google.com/file/d/1QQy8eceysx3XQl5pAydoirDPz9xC6CTl/view?usp=share_link
https://drive.google.com/file/d/1O00InFmQolYQJsrVK5NbPCeSLU5-o80U/view?usp=share_link

MN State College Recommendation Room 226 Rental Agreement Sarah Slaby
Southeast Lease
Agreement $977 annual lease renewal for use of classroom at

MN State Southeast for the ABE program, funded

through lease levy funding
Aviben Contract Recommendation Aviben 125 Flexible Benefits Plan Agreement Sarah Slaby
Renewal Aviben Cafeteria Plan Adoption Agreement

Aviben Cafeteria Plan Document
GeoThermal Recommendation Below are the subcontracts related to the Sarah Slaby
Subcontracts GeoThermal projects which have been signed since

the last Finance Committee meeting and are

recommended for board approval on the May 18

consent agenda:

Jefferson - WHV (Plumbing and HVAQ)

Jefferson - AVM (Carpentry)

Summary of all Subcontracts to date
MSBA Contract Recommendation MSBA Superintendent Search Contract Sarah Slaby
4/13/2023 Minutes | Recommendation 4/13/2023 Minutes Sarah Slaby
April 2023 Payment | Recommendation April Paument Register - Summary Sarah Slaby
Register April Payment Register - Detail
Consent Agenda Recommendation Consent Agenda - April Transactions Sarah Slaby
Budget Analysis Recommendation 4/30/2023 Budget Analysis Sarah Slaby
COVID-19 Grants Recommendation COVID-19 Grants Summary Sarah Slaby

Finance 150160161 by Initiative

Cash Flow

Recommendation

April Cash Flow

Sarah Slaby



https://docs.google.com/document/d/1h3WvjmDuLrMPD34IKWURgdIm7OYRFvDl/edit?usp=share_link&ouid=115175599545498405384&rtpof=true&sd=true
https://drive.google.com/file/d/1kVGl_9zwkM1vK7eJA4u6pZFH1527Av--/view?usp=share_link
https://drive.google.com/file/d/1W5fRQGcXuCZTLMMpTQ_iC-zpEnYp7FPf/view?usp=share_link
https://drive.google.com/file/d/1BHOJgzHTm16XLLopEbPhlpEsiOkTKis1/view?usp=share_link
https://drive.google.com/file/d/1liIX5Ru-LeCYSX8STkwteS4SCRWH95q8/view?usp=share_link
https://drive.google.com/file/d/1GCTE-OUpi00VLd4V1-ER0ljyo19mzO8j/view?usp=share_link
https://drive.google.com/file/d/1fRC9pRGXeBfQsHb_llJF0uYsLMVCSOui/view?usp=share_link
https://drive.google.com/file/d/1FXuu2yRiHNYY-jmHp_5eg6hN24phDDAe/view?usp=share_link
https://drive.google.com/file/d/14bpQ9UAo8h3OAwuhfzRYBmduZjiSvA4b/view?usp=share_link
https://drive.google.com/file/d/1uAvN6Udz1QXBDnVrFV1D6xfsbBDEO6rE/view?usp=share_link
https://drive.google.com/file/d/1FDKlRGF9ms7W4AbTojOuPkIOx8NDTu14/view?usp=share_link
https://drive.google.com/file/d/1_gnDPHtWTB0u-cEyvxpvhquRlACYWeY-/view?usp=share_link
https://drive.google.com/file/d/1EKvExnJ8BKa_a-e55xlClirbLbDYtVGX/view?usp=share_link
https://drive.google.com/file/d/1xCiRRgVijgIMwVoAZrbLDEZ9UMz-EwKZ/view?usp=share_link
https://drive.google.com/file/d/1IJj5axDihx-btb0X4MONq3-lF5mB2ct5/view?usp=share_link
https://drive.google.com/file/d/1da01Lowyqs4PICPbhv-T1BeQXEwlcS26/view?usp=share_link

Summary

Adjournment Procedural




