thletic Boosters
Meeting of March 20, 2023

Minutes

Present: Melanie McNees, Janice Harp, Andrew Harp, Joe Mitchell, Kristine Bickel, Al Margrif, Dawn
Deshetsky, Theresa Tickler, Bob Tickler, Kristi Haken, Jim Fish

7:00pm

Treasurers Report: Kristine

e General Fund: $41,795.55
e Hall of Fame: about $3,000

Coaches Reports:

e Baseball- Joe
o Have a Varsity & JV Team. JV is larger because not enough for also a freshman team
e Track-Al
o Girls-27
o Boys-31
o MS track begins April 10th
e Softball- Varsity & JV
e Golf- They are using the new equipment

Athletic Department Update- Al

e Fitness Center is getting some upgrades soon
e Softball & Baseball Districts will be FRIDAY, June 2™
e Bathrooms by fields are in the works

Concessions: Andrew

e New more help from off season sports teams

e Andrew coming up with a proposal for events/organizations wanting concessions during their
events. This proposal will discuss supplies, profit cuts and workers

e Al will begin assigning dates to teams for concessions in their off seasons.

e  We will be splitting concession profits with the senior class for Softball, Baseball and Track
events this spring. They asked for fundraising opportunities of offset lack of funds they have for
their class.

Hall of Fame: Committee meeting April 3™ at 7pm



Record Boards:

e We briefly discussed New Logo stickers and new boards.
e Al would like to meet with each Varsity Coach to discuss their boards before we order/proceed

Reverse Raffle Summary:

e Raised- $19,932.07

e Discussed hiring our own bartender next year and adding that profit to our total raised.
Andrew/Janice looking into information on insurance and licensing for a one day event. They
Will report back on what they find.

Baseball Sound System: Al

e Aldiscussed the need for a better sound system at the baseball field. Al said Athletics would pay
a portion.

e Janice made a motion to pay $1000 toward a new sound system for the baseball field. 2" Kristi.
PASSED

Adjourned 8:10pm

Next Meeting April 17*" @ 7pm



