NEWPORT-MESA UNIFIED SCHOOL DISTRICT

Office of the Personnel Commission

Regular Meeting of the Personnel Commission
Board Room
2985 Bear Street, Building A, Costa Mesa, CA 92626

April 20, 2023 —4:10 p.m.
MINUTES

OPENING CEREMONIES:

Susan Meyer, Chairperson, called the meeting to order with a silent invocation followed by the Pledge
of Allegiance.

ROLL CALL:
Commission roll call was taken, and the following were present:

Susan G. Meyer, Chairperson

Charlene J. Metoyer, Vice-Chair

Tristan L. Aley, Commissioner

Kristen M. Clark, Secretary to the Personnel Commission

Staff present:

V-Esther Caldwell, Administrative Assistant—Confidential
Brandon Provencal, Associate Human Resources Analyst
Elizabeth Peterson, Human Resources Technician

Visitors present:

Stuart Tedford, President, CSEA Chapter 18
Eleanor Rebard, CSEA Chapter 18
Valeria Martinez, Human Resources Technician

ADOPTION OF AGENDA:
It was recommended that the Commission adopt the agenda for April 20, 2023.

Motion made by: Tristan Aley
Seconded by: Charlene Metoyer

Votes:
Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes
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It was recommended that the Commission adopt the minutes of the regular meeting of March 16,

2023.

Motion

made by: Charlene Metoyer

Seconded by: Tristan Aley

Votes:

5. PUBLIC PRESENTATIONS TO THE PERSONNEL COMMISSION:

Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

Eleanor Rebard presented the Commissioners and those in attendance with Classified School Employee

Week pins.

6. RATIFICATION OF VACANCY ANNOUNCEMENTS:

It was recommended that the following vacancy announcement(s) be ratified:

po o

Motion

Campus Safety Facilitator

Bus Monitor

Executive Assistant-Confidential

School Administrative Assistant-Elementary

made by: Tristan Aley

Seconded by: Charlene Metoyer

Votes:

Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

7. CERTIFICATION OF NEW ELIGIBILITY LISTS:

It was recommended that the following eligibility list(s) be certified:

T OBE~FTP50R M0 0O

Instructional Assistant-Behavior Intervention
Instructional Assistant-Early Learning
Nutrition Services Assistant I

Instructional Assistant

Library Media Technician |

Student Supervision Assistant

Instructional Assistant-Bilingual

Executive Assistant-Superintendent
Instructional Assistant-Special Education
School Administrative Assistant-Elementary
Instructional Assistant

Student Supervision Assistant

School Administrative Assistant-Intermediate
Instructional Assistant-Extended Day Program
Custodian — Substitutes Only

Administrative Assistant I

69-23
70-23
71-23
72-23

165-23
166-23
167-23
168-23
169-23
170-23
171-23
172-23
173-23
174-23
175-23
176-23
177-23
178-23
179-23
180-23
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Motion made by: Charlene Metoyer
Seconded by: Tristan Aley

Votes:
Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

Commissioner Charlene Metoyer complimented the process in the selection of Rosaura Amezcua as
the new Executive Assistant-Superintendent. Commissioner Susan Meyer stated that she was
impressed with the oral interviewers.

8. FIRST READING/SCHEDULE PUBLIC HEARING - PERSONNEL COMMISSION
BUDGET FOR FISCAL YEAR 2023-2024:

Motion made by: Charlene Metoyer
Seconded by: Tristan Aley

Votes:
Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

Kristen Clark explained the Personnel Commission Budget approval process, which is different from
the regular Newport-Mesa Unified School District budget approval process.

The proposed budget was presented as an informational item only. Kristen Clark explained the
budget changes to the Commissioners. This item will be brought back to the Personnel
Commission for approval at its May meeting.

It is recommended that the members of the Personnel Commission schedule the public hearing for the
2023-2024 Fiscal Year Budget at its next Commission meeting, May 11, 2023, at 4:00 p.m.

Commissioner Metoyer presented the following questions regarding the proposed budget:

On Ref.9.2, under 2991 — Classified Salaries Other, is the amount in item that a holding place for
additional funds that may be needed in the future? Ms. Clark explained that those funds were for new
employee orientations whose hourly wage for attending the orientation is paid for out of this fund.

On Ref.9.2, wanted clarification between 3202 — Employee Benefits Public Employees’ Retirement
System — Classified and 3752 - OPEB. Ms. Clark explained that all salary and benefit budget entries
were supplied by the Budget Department and was unable to give an accurate account of the amounts
supplied by that department.

On Ref.9.3, under 4401 — Equipment — New Non Cap, Commissioner Metoyer wanted an example of
what type of equipment the item covered. Ms. Clark explained that this was to cover the replacement
of laptop computers used for testing and computer software training as needed.

On Ref.9.3, under 5866 — License Fees and/or Software Maintenance, Commissioner Metoyer asked
about the increase in fees. Ms. Clark explained that all cost associated with software utilized in
recruitment, testing, and training increased significantly, these include CODESP, eSkill, NeoGov and
CustomGuide.
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Commissioner Metoyer acknowledged the need for an increase in the Commissions advertising
budget.

Ms. Clark also noted that there was also an increase in item 5210 — Travel and Conferences, which is
needed to cover necessary training for additional staff, including the Merit Academy for various
CSEA staff. She also explained the fees in item 5810 — Prof/Consulting Services and Operating
Expenses, covers the cost when a hearing officer is required.

Commissioner Metoyer commented on how fiscally responsible the Commission Staff is to do so
much with so little.

9. PERSONNEL DIRECTOR:
Ms. Clark highlighted the following items:

o She will be participating in the Orange County Department of Education Job Fair with Megan
Brown on Saturday, April 29, 2023.

e The two NMUSD Classified School Employees of the Year will be recognized at the May 16,
2023, Board Meeting.

e Thursday, May 27, 2023, Appreciating Classified Employees Day will be held with a luncheon to
follow. Job shadowing assignments will be forthcoming.

e During the upcoming week(s), Ms. Clark and Holly DeCarvalho will be responsible for the
distribution of reasonable assurance letters for the entire district and the implementation of the
July 1, 2023, 4% payroll increase; and she is also responsible for all the District calendars which
are due May 5, 2023.

Commissioner Metoyer shared positive feedback she received regarding CSEA Chapter 18 President
Stuart Tedford’s report to the Board in which he emphasized the consistently high number of
recruitments being produced for the Instructional Assistant positions which should dispel the
perceptions that the urgent need for these recruitments where not being addressed.

10. NEXT MEETING DATE: Thursday, May 11, 2023, at 4:00 p.m. at a location to be determined.

11. ADJOURNMENT: 4:39 p.m.



