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2022-23 Phase Four: Professional Development Plan for Schools for 
School Year 2023-2024
The purpose of this diagnostic is to support the school in designing and implementing a 
professional development plan that aligns to the goals established in KRS 158.6451 and the local 
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035, 
which states the following:  
 
Annual Professional Development Plan:  
 
Section 2. Each local school and district shall develop a process to design a professional 
development plan that meets the goals established in KRS 158.6451 and in the local needs 
assessment. A school professional development plan shall be incorporated into the school 
improvement plan and shall be made public prior to the implementation of the plan. The local 
district professional development plan shall be incorporated into the district improvement plan 
and posted to the local district Web site prior to the implementation of the plan.  
 
Section 3. Each school and local district professional development plan shall contain the following 
elements:  
 
1. A clear statement of the school or district mission  
2. Evidence of representation of all persons affected by the professional development plan  
3. A needs assessment analysis  
4. Professional development objectives that are focused on the school or district mission, derived 
from the needs assessment, and specify changes in educator practice needed to improve student 
achievement; and  
5. A process for evaluating impact on student learning and improving professional learning, using 
evaluation results  
 
Research demonstrates a positive link between high-quality professional learning (HQPL), 
teaching practices and student outcomes. Effective professional learning not only has the 
potential to improve both classroom instruction and student outcomes, but also it can be 
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local 
level, it is important to ensure alignment to the characteristics of High-Quality Professional 
Learning.

We, the staff and parents of Whitley County North Elementary School, believe that 
all students can learn and acknowledge that it is we who control the conditions for 
success. We accept the responsibility of ensuring that all students, regardless of 
gender, race, creed, color, or economic status, acquire the essential skills, 
knowledge, and attitudes that will enable them to function as contributing 
members of a rapidly changing society. We believe all students as individuals can 
learn and should be given opportunities to develop to their full potential in an 
environment conducive to the attainment of academic experience, and we believe a 
developmentally appropriate curriculum is necessary for students to develop 

1. What is the school’s mission?

https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
https://apps.legislature.ky.gov/Law/kar/704/003/035.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
https://protect-us.mimecast.com/s/t_VKCmZ28lUj9ElyiG-gxw?domain=education.ky.gov
https://protect-us.mimecast.com/s/t_VKCmZ28lUj9ElyiG-gxw?domain=education.ky.gov
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essential academic skills and problem-solving abilities. We further dedicate 
ourselves to preparing our children academically, physically, socially, and 
emotionally, and subscribe to the theme of "All children achieving at high levels in a 
caring and supportive environment".

 

1. Increasing student achievement at the Proficient/Distinguished levels in Reading 
and Math through implementation of research-based strategies to fully engage all 
students in active learning.

 2. Reducing the percentage of students scoring at the Novice level through an 
increased staff proficiency in using a variety of resources--including but not limited 
to digital content--to differentiate instruction.

 

Increasing student achievement at the Proficient/Distinguished levels in Reading 
and Math is our highest priority school goal for this year and next. Improving 
student achievement through implementation of research-based strategies will help 
us meet that goal by providing teachers resources and opportunities to share ideas, 
experiences, successes, and failures in their attempts to get all students engaged in 
the content presented to them. Reducing the percentage of students scoring at the 
Novice level is another priority school goal. Providing time and opportunities for 
teachers to work together to find, share, and master new resources to support 
students in a variety of learning modalities is a useful tool for reaching that goal.

 

For our long-term goal, we want teachers in grades K-6 to have fully implemented 
research-based instructional strategies which increase student achievement in both 
Reading and Math, as evidenced by the percentage of students scoring at the P/D 
level on the KSA assessment or above the 75th percentile on the IOWA assessment. 
For our short-term goals, we want teachers in grades K-6 to use research-based 
instructional strategies every day to increase the overall school score in Reading by 
25% and in Math by 30% on the 2025-2026 assessments as evidenced by the 
percentage of students scoring either Proficient or Distinguished in Reading and in 

2. The needs assessment provides the framework for all schools to clearly identify 
their most critical areas for improvement that will be addressed in the planning process 
through the development of goals, objectives, strategies and activities. 
 
Based on the most critical areas for improvement identified in the completed needs 
assessment per 703 KAR 5:225 (3), what are the school’s top two focus areas requiring 
professional development that support continuous improvement? The critical areas 
should focus on the needs assessment findings.

3. How do the identified top two focus areas requiring professional development 
relate to school goals?

4a. For the first focus area, what are the specific objectives for the professional 
development aligned to the school goal(s)? Consider the long- and short-term changes 
that need to occur in order to meet the goal.

https://apps.legislature.ky.gov/law/kar/703/005/225.pdf
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Math for students taking the KSA or as evidenced by the the percentage of students 
scoring at the 75th percentile or higher on the IOWA.

 

Our first result would be that teachers will be more effective in their teaching 
practices and students will become more engaged.  This will lead to higher levels of 
mastery in students. Also, by increasing staff, student, and parent awareness of a 
variety of effective strategies, we would also be causing them to potentially seek out 
additional teaching strategies, practices, and attitudes about the ways they interact 
with each other and the expectations they have for each other.

 

Analysis of formative assessment measures and universal screeners will be done by 
grade level teams and shared with the other teams and principal during schoolwide 
PLC meetings. This will be done on a monthly basis so that adjustments may be 
made when necessary and also so that successful strategies may be shared with 
more staff. The principal will pay particular attention to these strategies as he 
conducts his walk-throughs, informal observations, and formal observations.  PLC 
Meeting Minutes and a summary of the principal's observations will be shared with 
the SBDM at least once yearly.

 

An increase in the proficiency level of students will be the determination of success. 
 Formal and informal observations, lesson plan review, and PLC notes will provide 
evidence that research based instructional strategies are being studied and 
implemented; however, the true measure of success will be the effect those 
strategies have on student achievement.  An increase in the percentage of students 
scoring at the Proficient/Distinguished level or above the 75th percentile  in both 
Reading and Math will be the final proof that effective implementation has been 
achieved.  

 

All teachers will benefit from professional development geared toward improving 
instructional strategies and boosting student achievement.

4b. What are the intended results of the professional development as related to the 
specific objectives in (a)? (student outcomes; educator beliefs, practices, etc.)

4c. How will professional development be monitored for evidence of implementation? 
 
i. What data (student work samples, grade-level assessments, classroom observations, 
etc.) will be considered and gathered? 
ii. Who is responsible for gathering data? (teachers, coaches, administrators, etc.) 
iii. How frequently will data be analyzed? (monthly, quarterly, etc.)

4d. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
Please describe in detail.

4e. Who is the specific targeted audience for the professional development? (i.e., 
elementary mathematics teachers)



2022-23 Phase Four: Professional Development Plan for Schools for School Year 2023-2024 - 2022-23 Phase Four: Professional 

Development Plan for Schools for School Year 2023-2024 - Generated on 05/06/2023  
Whitley County North Elementary School

Page 6 of 9

 

Many resources are available on-line to research and learn about strategies to reach 
students and teach them to be active learners. The primary need will be managing 
time in order to access materials. Professional development funds will be used as 
necessary. The required technology is already in place, and since professional 
development from outside sources is often done remotely, access to other 
professionals is readily available.

 

Professional learning communities will be the primary support system for 
implementing this plan. Teachers will be encouraged to locate helpful resources and 
then share those resources with their peers. Teachers can share in PLC meetings 
which strategies and resources are effective for them, and they can work together 
to adapt strategies and resources to fit the needs of their students.

 

For our long-term goal, we want teachers in grades K-6 to increase their proficiency 
in using a variety of resources--including but not limited to digital content--to 
differentiate instruction in order to increase student achievement in both Reading 
and Math, as evidenced by a reduction in the percentage of students scoring at the 
Novice level on the KSA assessment or below the 25th percentile on the IOWA. For 
our short-term goals, we want teachers in grades K-6 to effectively use research- 
based resources every day to reduce the overall school Novice score in Reading by 
25% and in Math by 30% on the 2025-2026 KSA assessment and to reduce the 
number of students scoring below the 25th percentile on Reading and Math on the 
IOWA.  To accomplish this, teachers will need to continue to find and/or develop 
new resources to teach the standards, share teaching resources and strategies, and 
use assessment tools to ensure the activities and resources are aligned to and 
effectively teaching the standards.

4f. What specific resources are needed to support the professional development? 
(staff, funding, technology, specific instructional resources, professional development 
support from vendors, release time for professional learning, etc.)

4g. What specific ongoing supports will be provided for professional development 
implementation? (i.e., district level coaches will work with teacher teams monthly as 
professional development is implemented, building level coaches will lead monthly 
professional learning communities using instructional resources from professional 
development, teacher leaders will meet bi-monthly to analyze student work based on 
evidence from professional development, release time for groups of teachers to plan 
together using specific instructional resources, a mathematics consultant to meet once a 
month with grade level math teacher teams September through April, etc.) The ongoing 
supports should be connected to the specific professional development identified as the 
priority.

5a. For the second focus area, what are the specific objectives for the professional 
development aligned to the school goal(s)? Consider the long- and short-term changes 
that need to occur in order to meet the goal.
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Teachers will be more effective in their teaching practices and students will become 
more engaged.  This will lead to higher levels of mastery by students and will 
provide an opportunity for teachers to learn new strategies for teaching students in 
need of intervention. Also, by increasing staff, student, and parent awareness of a 
variety of effective, engaging resources, we would also be causing them to possibly 
seek out additional opportunities to engage in learning.

 

In addition to analysis of formative assessment measures and universal screeners 
to assess student learning as a result of proficient use of resources, professional 
review of resources will be done by grade level teams and shared with the other 
teams and principal during PLC meetings. Staff members will help their peers 
become more proficient in the use of new resources.  This will be done on a 
monthly basis so that adjustments may be made when necessary and also so that 
useful resources may be shared with more staff. The principal will pay particular 
attention to the use of these resources as he conducts his walk-throughs, informal 
observations, and formal observations.

 

Improved student achievement and teacher efficacy will be the final determinant of 
success.  Formal and informal observations, lesson plan review, and PLC notes will 
provide evidence that research based resources are being developed and/or used; 
however, the true measure of success will be the effect the use of those resources 
has on student achievement.  An decrease in the percentage of students scoring at 
the Novice level in both Reading and Math will be the final proof that effective 
implementation has been achieved.  

 

All teachers will benefit from professional development geared toward the 
proficient use of highly engaging resources and boosting student achievement.

5b. What are the intended results of the professional development as related to 
the specific objectives in (a)?

5c. How will the professional development be monitored for evidence of 
implementation?  
 
i. What data (student work samples, grade-level assessments, classroom observations, 
etc.) will be considered and gathered? 
ii. Who is responsible for gathering data? (teachers, coaches, administrators, etc.) 
iii. How frequently will data be analyzed? (monthly, quarterly, etc.)

5d. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
Please describe in detail.

5e. Who is the specific targeted audience for the professional development 
impacted by this component of professional development? (i.e., elementary mathematics 
teachers)
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Many resources are available on-line to research and learn about educational 
resources designed to increase student engagement, provide remediation, and help 
teachers enrich and/or differentiate. The primary need will be managing time in 
order to access materials. Professional development funds will be used as 
necessary. The required technology is already in place, and since professional 
development from outside sources is often done remotely, access to other 
professionals is readily available.

 

Professional learning communities will be the primary support system for 
implementing this plan. Teachers will be encouraged to locate helpful resources and 
then share those resources with their peers. Teachers can share in PLC meetings 
which strategies and resources are effective for them, and they can work together 
to adapt strategies and resources to fit the needs of their students.

 

N/A

 

5f. What specific resources are needed to support the professional development? 
(staff, funding, technology, specific instructional resources, professional learning support 
from a vendor, release time for professional learning, etc.)

5g. What specific ongoing supports will be provided for professional development 
implementation? (i.e., district level coaches will work with teacher teams monthly as 
professional development is implemented, building level coaches will lead monthly 
professional learning communities using instructional resources from professional 
development, teacher leaders will meet bi-monthly to analyze student work based on 
evidence from professional development, a mathematics consultant to meet once a 
month with grade level math teacher teams September through April, etc.) The ongoing 
supports should be connected to the specific professional development identified as the 
priority.

6. Optional Extension: If your school has identified additional professional 
development priorities you would like to include, you may upload an attachment with the 
answers to question 3 and a-g as seen in questions 4 and 5. If you do not wish to include 
an optional extension, please list N/A in the space provided below.
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