President, Dr. Jody Seward called the regular monthly meeting to order at 6:15 p.m.
The Treasurer called the roll with the following members present:

Mrs. Gemma, Dr. L Seward, Mr. Snyder, Mr. Feucht, Dr. J. Seward.

Pledge of Allegiance

Reflections — Dr. J. Seward

Recognition of Public — A few district parents were in attendance and questioned how the district is
handling/communicating the drug and gun situations as well as the safety of district students.

Report of Treasurer

273.11 Motion by L. Seward, seconded by Snyder to approve the Financial Report dated 11-30-11.
Roll call: L. Seward, Snyder, Gemma, Feucht, J. Seward — All Yes - Passed

274.11 Motion by Snyder, seconded by Gemma to approve the minutes of the November 22, 2011 regular
meeting.
Roll Call: Snyder, Gemma, L. Seward, Feucht, J. Seward — All Yes - Passed

275.11 Moation by Feucht, seconded by L. Seward to accept an anonymous donation in the amount of
$1,800 to be used toward the PLAN test for the 2011-2012 school year.
Roll Call: Feucht, L. Seward, Gemma, Snyder, J. Seward — All Yes - Passed

276.11 Motion by Feucht, seconded by Snyder to approve the annual membership to OSBA in the amount
of $4,479 for calendar year 2012.

Membership Fees$4,469.00

OSBA Briefcase $ 125.00

School Mgmt  $ 185.00

Total $4,479.00
Roll Call: Feucht, Snyder, L. Seward, Gemma, J. Seward — All Yes — Passed

277.11 Motion by L. Seward, seconded by Gemma to approve a contract with OSBA for Legal Assistance
Fund Consultant Services in the amount of $250.00 for 2012.
Roll Call: L. Seward, Gemma, Snyder, Feucht, J. Seward — All Yes — Passed

278.11 Motion by Feucht, seconded by Snyder to approve the State Auditor’s Report. The district received
an unqualified opinion, and there were no reportable findings.
Roll Call: Feucht, Snyder, Gemma, L. Seward, J. Seward — All Yes — Passed

Items for Action: Superintendent recommends

279.11 Moation by Feucht, seconded by Snyder to approve the district calendar for the 2012-2013 school
year.

Roll Call: Feucht, Snyder, Gemma, L. Seward, J. Seward — All Yes -- Passed

280.11 Motion by Feucht, seconded by L. Seward to approve Ken Killian to serve on the R.G. Drage Board
for 2012, pending taking the oath of office at the January organizational meeting.
Roll Call: Feucht, L. Seward, Gemma, Snyder, J. Seward— All Yes — Passed

281.11 Motion by L. Seward, seconded by Gemma to approve the regional track meet to be held at Fairless
High School on May 23, and May 25, 2012.
Roll Call: L. Seward, Gemma, Feucht, Snyder, J. Seward— All Yes — Passed

282.11 Moation by Feucht, seconded by Snyder to approve the following students to attend Fairless Schools
through open enrollment for the remainder of 2011-2012 school year:

Ava Henry Tuslaw Local
April Henry Tuslaw Local
Sunna Ward Plain Local

Roll Call: Feucht, Snyder, Gemma, L. Seward, J. Seward— All Yes — Passed
Hear first reading of revised policy 7530.01 Staff Use of Cellular Telephones (no action taken).

Personnel: Superintendent recommends

283.11 Moation by Feucht, seconded by Snyder to accept the resignation of Dr. Lynn Wagner from her
principal contract, effective January 1, 2012.

Roll Call: Feucht, Snyder, L. Seward, Gemma, J. Seward— All Yes — Passed



284.11 Motion by L. Seward, seconded by Gemma to issue a revised salary notice to Ginger Lautzenheiser
reflecting an additional .5 hr. per day as a cook for a total of 4 hrs. per day effective December 21, 2011.
Roll Call: L. Seward, Gemma, Snyder, Feucht, J. Seward— All Yes — Passed

285.11 Motion by Feucht, seconded by Snyder to approve a one year probationary contract for Pamela
Hamrick as a 3 hr. per day cook at Step 0 effective December 21, 2011 for the 2011-2012 school year.
Roll Call: Feucht, Snyder, L. Seward, Gemma, J. Seward— All Yes — Passed

286.11 Motion by Snyder, seconded by Gemma to approve a one year probationary contract for Theresa
Ocheltree as a 3.5 hr. per day cook at Step 0 effective December 21, 2011 for the 2011-2012 school year.
Roll Call: Snyder, Gemma, L. Seward, Feucht, J. Seward — All Yes - Passed

287.11 Motion by L. Seward, seconded by Snyder to approve a one year probationary contract for Gene
Carter as a follow along aide, Step 6, for the 2011-2012 school year, effective December 7, 2011.
Roll Call: L. Seward, Snyder, Gemma, Feucht, J. Seward— All Yes — Passed

288.11 Motion by L .Seward, seconded by Gemma to approve the following breakfast club staff, 4
hrs/week for 12 weeks plus training at a rate of $22.75 per hour.

Tonya Boker
Jamie Askren
Ryan Wanner
Sara Schott
Christine Everhart
Roll Call: L. Seward, Gemma, Snyder, Feucht, J. Seward— All Yes — Passed

289.11 Motion by Feucht, seconded by Snyder to issue a one year supplemental head baseball coaching
contract to Josh Witting for the 2011-2012 school year.
Roll call: Feucht, Snyder, Gemma, L. Seward, J. Seward — All Yes - Passed

290.11 Motion by L. Seward, seconded by Snyder to pass a resolution whereas, Section 3313.53 of the
Ohio Revised Code authorizes the employment of non-teachers and/or non-district teachers as coaches and
supervisors of student activity programs, and

Whereas, this Board has posted the positions as being available to the employees of the district who
hold teaching certificates and no such employee qualified to fill the position has applied for, been offered
and accepted such position, and

Whereas, this Board then advertised the positions as being available to certificated individuals not
employed by the district, and thereafter received applications from the following individuals who are
experienced and otherwise qualify to serve in the position.

Be it therefore resolved, that the following individuals be employed under extra- curricular
contracts in said positions for the school 2011-2012 year at the stipend amount

for such positions as set forth in the current negotiated agreement, contingent upon

satisfactory completion of the state’s criminal record check as required by law. Said employees
shall also have the necessary first aid training, CPR and TB test completed prior to the start of their season:

Kara Witting Head Softball
Jessica Kelly Reserve Girls Basketball
Roll call: L. Seward, Snyder, Feucht, Gemma, J. Seward — All Yes - Passed

291.11 Moation by Feucht, seconded by Gemma to approve the hourly rate of $7.70 per hour for substitute
aides and monitors in order to comply with the new Ohio Minimum Wage, effective January 1, 2012.
Roll call: Feucht, Gemma, Snyder, L. Seward, J. Seward — All Yes - Passed

Old Business - none

New Business — none.

Announce date for the Organizational and Budget Meeting: January 3, 2012, at 6:00 p.m. in the high school
library.

Announce date for next regular board meeting: Tuesday January 17, 2012, at 6:15 p.m. in the high school
library.

292.11 Motion by Gemma, seconded by Snyder to go into executive session at 6:45 p.m. to discuss
employment of personnel.

Roll call: Gemma, Snyder, Feucht, L. Seward, J. Seward — All Yes - Passed

President, Dr. Jody Seward brought the board back into regular session at 8:00 p.m.



293.11 Motion by Snyder, seconded by Feucht to adjourn the regular board meeting at 8:01 p.m.
Roll call: Snyder, Feucht, Gemma, L. Seward, J. Seward — All Yes - Passed

X X
President, Dr. Jody Seward Treasurer, Mark Phillips




