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Policy 1710/4020/7230 Discrimination and Harassment Prohibited by Federal Law

The board acknowledges the dignity and worth of all students and employees and strives to create a safe,
orderly, caring, and inviting school environment to facilitate student learning and achievement. The board
prohibits discrimination on the basis of race, sex, color, national origin, religion, disability, or age (40 or older),
and will provide equal access to the Boy Scouts and other designated youth groups as required by law.

The board will not tolerate any form of unlawful discrimination or harassment in any of its education activities
or programs. All forms of prohibited discrimination and harassment are subject to this policy except the
following, for which the board has established more specific policies.

¢ Discrimination and harassment on the basis of sex is addressed in policy 1720/4030/7235, Title IX
Nondiscrimination on the Basis of Sex.

e Discrimination and harassment in employment is addressed in policy 7232, Discrimination and
Harassment in the Workplace.

In addition, the process set out in this policy for bringing complaints does not apply to the following.

» Complaints of sexual harassment will be brought in accordance with the processes established in policies
1725/4035/7236, Title IX Sexual Harassment — Prohibited Conduct and Reporting Process, and
1726/4036/7237, Title IX Sexual Harassment Grievance Process.

» Employee allegations of discrimination or harassment will be addressed using the process established in
policy 7232, Discrimination and Harassment in the Workplace.

» Allegations regarding or related to the identification, evaluation, educational placement, or free
appropriate public education of a student under Section 504 or the IDEA may be raised through the system
of procedural safeguards established under policy 1730/4022/7231, Nondiscrimination on the Basis of
Disabilities, (for Section 504 complaints) or in accordance with the procedures described in Parents

Rights & Responsibilities in Special Education, published by the NC Department of Public Instruction (for
IDEA complaints).

The board takes seriously all reports of unlawful discrimination and harassment and directs school officials to
take prompt action to investigate and remedy violations of this policy. The superintendent is responsible for
providing effective notice of this policy to students, parents, and employees.

The board encourages students, visitors, and other non-employee individuals who believe that they may have
been discriminated against or harassed in violation of this policy, (including on the basis of disability, as
specified in policy 1730/4022/7231, Nondiscrimination on the Basis of Disabilities), to report such conduct as
soon as possible through the process provided in Section B of this policy. Employees who believe that they may
have been discriminated against or harassed should report through the process provided in policy 7232,
Discrimination and Harassment in the Workplace. Individuals who have witnessed or who have reliable
information that another person has been subject to unlawful discrimination or harassment may report the
conduct to an individual designated in Section B of this policy.

Any report made through the process established in this policy may be made anonymously, except mandatory
employee reports.

A. Prohibited Behavior

Students, school system employees, volunteers, and visitors are expected to behave in a civil and
respectful manner. The board expressly prohibits unlawful discrimination and harassment as defined
below by students, employees, board members, volunteers, or visitors. “Visitors™ includes parents and
other family members and individuals from the community, as well as vendors, contractors, and other
persons doing business with or performing services for the school system.
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1. Discrimination

Discrimination is any act or failure to act, whether intentional or unintentional, by an employee or
agent of the school system that unreasonably and unfavorably differentiates treatment of others
based solely on their membership in a legally-protected class so as to interfere with or limit their
ability to participate in or benefit from the services, activities, or privileges offered by the school
system'’s education program. For purposes of this policy, the legally protected classes are race,
color, national origin, religion, and disability.

2. Harassment

Prohibited harassment is deliberate unwelcome conduct directed at another person or group of
persons based on their membership in a legally protected class that creates a hostile environment.
Harassment does not have to include intent to harm, be directed at a specific target, or involve
repeated incidents. Harassment creates a hostile environment when the conduct is sufficiently
severe, pervasive, or persistent so as to interfere with or limit a person’s ability to participate in or
benefit from the services, activities, or opportunities offered by the school system.

Examples of behavior that may constitute harassment include, but are not limited to, acts of
disrespect, intimidation, or threats, such as verbal taunts, name-calling and put-downs, epithets,
derogatory comments or slurs, exclusion from peer groups, extortion of money or possessions,
implied or stated threats, assault, impeding or blocking movement, offensive touching, or any
physical interference with normal work or movement, and visual insults, such as derogatory posters
or cartoons. Harassment may occur through electronic means, such as through the Internet, email,
or text message. Legitimate age-appropriate pedagogical techniques are not considered harassment.

3. Application of the Policy

This policy applies to behavior that takes place: (1) in any school building or on any school
premises before, during, or after school hours; {2) on any bus or other vehicle as part of any school
activity; (3) at any bus stop; (4) during any school-sponsored activity or extracurricular activity; (5)
at any time or place when the individual is subject to the authority of school personnel; or (6) at any
time or place when the behavior has a direct and immediate effect on maintaining order and
discipline in the schools.

This policy will not be construed to allow school officials to punish student expression or speech
based on undifferentiated fear or apprehension of a disturbance or out of a desire to avoid the
discomfort and unpleasantness that may accompany an unpopular viewpoint.

B. Reporting Discrimination or Harassment

1. Any person who believes that he or she has been discriminated against or harassed in violation of
this policy by any student, employee, or other person under the supervision and control of the
school system, or any third person who knows or suspects conduct that may constitute
discrimination or harassment should inform a school official desighated in Section C below.
Reports also may be made anonymously through the anonymous tip line,

2. Mandatory Reporting by School Employees

Any employee who witnessed or who has reliable information or reason to believe that a student or
other individual may have been discriminated against or harassed in violation of this policy must
report the offense immediately to an appropriate individual designated in Section C below. Any
doubt about whether particular conduct is possible discrimination or harassment under this policy or
any other policy of the board must be resolved in favor of reporting the conduct.
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Employees who observe an incident of harassment are expected to intervene to stop the conduct in
situations in which they have supervisory control over the perpetrator and it is safe to do so. If an
employee knows of an incident involving discrimination or harassment and the employee fails to
report the conduct or take proper action or knowingly provides false information in regard to the
incident, the employee will be subject to disciplinary action up to, and including, dismissal.

3. Preliminary Inquiry

School officials may make a preliminary inquiry when a report is received to understand what
occurred and to determine whether further action under this policy or otherwise is necessary.

C. Complaints of Discrimination and Harassment

1. A student, visitor, or other non-employee individual who believes he or she is the victim of
unlawful discrimination or harassment in violation of this policy, or any person who has witnessed
or who has reliable information that another person has been subject to unlawful discrimination or
harassment under this policy, may make a formal written complaint to any of the following persons:

a. the principal or assistant principal of the school at which either the alleged victim or alleged
perpetrator attends or is employed,;

b. the Section 504 coordinator or the ADA coordinator for claims of discrimination on the
basis of a disability; or

c. for claims of other forms of prohibited discrimination, the applicable civil rights
coordinator as established in Section I of this policy.

If a written complaint alleges that the perpetrator is an employee, the school official receiving the
complaint shall notify the senior human resources official without delay.

2. A written complaint alleging that a student has been discriminated against or harassed will be
addressed in accordance with this policy.

A written complaint alleging that an employee has been discriminated against or harassed will be
addressed in accordance with policy 7232, Discrimination and Harassment in the Workplace.

A written complaint alleging that person who is not a student or employee has been discriminated
against or harassed will be addressed in accordance with the general process for resolving
complaints provided in policy 1742/5060, Responding to Complaints, not this policy.

3. Time Period for Making a Complaint

Alleged discrimination or harassment should be reported as soon as possible but no later than 30
days after disclosure or discovery of the facts giving rise to the complaint. Complaints submitted
after the 30-day period may be investigated; however, individuals should recognize that delays in
reporting may significantly impair the ability of school officials to investigate and respond to such
complaints.

D. School Officials’ Response to Reports and Complaints of Discrimination or Harassment

1. Investigation

School officials shall investigate all formal written complaints received. Reports of discrimination
or harassment that are not followed by a formal written complaint may be investigated at the
discretion of school officials and may be investigated even if the alleged victim does not seek action
by school officials.
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a. The principal or designee or site supervisor will be the investigator when the alleged
perpetrator is a student or third party. The senior human resources official or designee will be
the investigator when the alleged perpetrator is an employee. The superintendent may
determine that individual circumstances warrant the assignment of a different investigator.

Notwithstanding the above designations, (1) if the alleged perpetrator is the senior human
resources official, the superintendent will be the investigator, and (2) if the alleged perpetrator
is the superintendent or a member of the board, the board chair shall direct the board attorney

to investigate, unless the board chair determines that outside counsel should be engaged to
investigate.

b. As applicable, the investigator shall immediately notify the Section 504, ADA, or other
relevant coordinator of the complaint, and, as appropriate, may request assistance from the
coordinator in conducting the investigation.

c. If the investigator, after interviewing the complaining party and/or the alleged victim and
consulting with the board attorney, determines that the allegations submitted, even if factual,
do not constitute discrimination or harassment as defined in this policy or policy
1730/4022/7231, Nondiscrimination on the Basis of Disabilities, school officials shall address
the matter outside the scope of this policy. Information regarding the investigator’s
determination and the process for addressing the complaint will be provided to the
complaining party.

d. Any investigation conducted must be impartial, prompt, and thorough. The investigator
shall investigate the facts and circumstances related to the allegation(s) of discrimination or
harassment and give the alleged perpetrator an opportunity to respond to the allegations.

The investigator shall consider all the evidence collected, the context in which the alleged
incidents occurred, the age and maturity of the parties, and any other relevant circumstances,
and in consultation with the board attorney as appropriate, shall determine whether the
alleged act(s) constitutes a violation of this policy, policy 1730/4022/723 1, Nondiscrimination
on the Basis of Disabilities, and/or any other board policy or expected standard of student or
employee behavior.

e. The complaint and investigation will be kept confidential to the extent possible and
consistent with law. Information may be shared only with individuals who need the
information in order to investigate and address the complaint appropriately and those with a
legal right to access the information.

2. Investigator’s Findings

a. If the investigator finds that discrimination occurred, the investigator shall take or
recommend steps to address the discrimination.

b. If the investigator finds that harassment occurred and created a hostile environment, the
investigator shall assign or recommend appropriate disciplinary consequences for the
perpetrator and/or take or recommend other reasonable measures to eliminate the hostile
environment and prevent its recurrence.

c. If the investigator finds that the conduct did not violate this policy but violated policy
4329/7311, Bullying and Harassing Behavior Prohibited, or another board policy or expected
standard of conduct, the investigator shall assign or recommend discipline or other action
appropriate to the violation.
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d. The investigator shall make a record of the evidence and findings of the investigation and
the assigned or recommended discipline and/or other remedial action and provide a copy to
the appropriate civil rights coordinator. If the investigator recommends a disciplinary
consequence or remedial action that is beyond his or her authority, the investigator shall
provide a copy of the record to the superintendent for further action.

e. The investigator shall inform the alleged victim and alleged perpetrator of the outcome of
the investigation.

3. Steps to Reasonably End Discrimination or Harassment

a. The superintendent is responsible for taking or causing appropriate action to be taken in
response to discrimination and harassment in violation of this policy. Appropriate action
must include:

i. reasonable, timely, age-appropriate corrective action intended to end the
discrimination or harassment and prevent it from recurring;

ii. as needed, reasonable steps to address the effects of the discrimination or harassment
on the victim; and

iii. as needed, reasonable steps to protect the victim from retaliation as a result of the
complaint.

b. Appropriate steps to end discrimination and harassment may include, but are not limited to,
separating the parties, providing counseling for the parties, and/or taking disciplinary action
against a perpetrator determined to have violated this policy. The superintendent may take
non-punitive measures to end or prevent instances of discrimination or harassment regardless
of whether any individual has been found responsible for the discrimination or harassment.
The superintendent also may implement or direct the implementation of classroom-wide,
school-wide, or school system-wide responses such as additional staff training, harassment
prevention programs, and other measures reasonably calculated to end the behavior, eliminate
a hostile environment and its effects if one has been created, and prevent recurrence of the
behavior.

¢. The applicable civil rights coordinator shall encourage victims of discrimination and
harassment to report any subsequent problems and may conduct follow-up inquiries as
warranted to determine if there have been any new incidents of discrimination or harassment
or any instances of retaliation.

E. Appeals

1. If the alleged victim is dissatisfied with the outcome of the investigation, he or she may appeal
the decision to the superintendent (unless the alleged perpetrator is the superintendent, in which case
the alleged victim may appeal directly to the board in accordance with the next paragraph). The
appeal must be submitted in writing within three school business days of receiving the notice of the
outcome of the investigation. The superintendent may review the documents, conduct any further
investigation necessary, or take any other steps the superintendent determines to be appropriate in
order to respond to the complaint. The superintendent shall provide a written response within 10
days after receiving the appeal, unless further investigation is needed.

2. Student victims may appeal the superintendent’s decision to the board in accordance with
subsection E.5.a of policy 1740/4010, Student and Parent Grievance Procedure. Employees may
appeal the superintendent’s decision to the board in accordance with subsection E.4.a of policy
1750/7220, Grievance Procedure for Employees.
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3. Any student or employee subject to discipline for violating this policy will be accorded all rights
provided by law.

F. Retaliation Prohibited

The board prohibits retaliation against any person for making a report or complaint of a violation of this
policy, supporting someone for reporting or intending to report a violation of this policy, or participating in
the investigation of a reported violation of this policy. No reprisals will be taken by the board against a
complaining party or other individual who makes a good faith report of discrimination or harassment.

Any person who is found to have engaged in retaliation will be subject to discipline, up to and including
dismissal. Acts of retaliation may also be subject to policy 1760/7280, Prohibition Against Retaliation.

G. Training and Programs

The board directs the superintendent to establish training and other programs that are designed to prevent
discrimination and harassment and to foster an environment of understanding and respect for all members
of the school community. Information about the prohibited conduct and complaint procedure in this
policy and those in policies 1725/4035/7236, Title IX Sexual Harassment — Prohibited Conduct and
Reporting Process, and 1726/4036/7237, Title IX Sexual Harassment Grievance Process, must be included
in the training plan.

As funds are available, the board will provide students, employees, and volunteers who have significant
contact with students with additional training regarding the board’s efforts to address discrimination and
harassment and will create programs to address these issues. The training or programs should (1) provide
examples of behavior that constitutes discrimination or harassment; (2) teach employees to identify groups
that may be the target of discrimination or harassment; and (3) train school employees to be alert to
locations where such behavior may occur, including locations within school buildings, at school bus stops,
on cell phones, and on the Internet.

H. Records

The superintendent or designee shall maintain confidential records of complaints or reports of
discrimination or harassment. The records must identify the names of all individuals accused of such
offenses and the resolution of such complaints or reports. The superintendent also shall maintain records
of training conducted and corrective action(s) or other steps taken by the school system to provide an
environment free of discrimination and harassment.

I. Contacts for Inquiries

The superintendent has appointed individuals to coordinate the school system’s efforts to comply with and
carry out its responsibilities under federal nondiscrimination laws, including investigating any complaints
communicated to school officials alleging noncompliance with those laws. Inquiries about the application
of the nondiscrimination laws addressed in this policy may be referred to the designated civil rights
coordinator and/or the Assistant Secretary for Civil Rights in the Office for Civil Rights at the U.S.
Department of Education.

The contact information for the designated civil rights coordinators is as follows.

a. The Section 504 Coordinator is: Cheryl White-Smith
Office Address: PO Box 37, Elizabethtown, NC 28337
Email Address: cwsmith@bladen.k12.nc.us
Phone Number: 910-862-4136

b. The ADA Coordinator is: Anthony Hinson
Office Address: PO Box 37, Elizabethtown, NC 28337
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Email Address: adhinson@bladen k12.nc.us
Phone Number: 910-862-4136

'+ The Age Discrimination Coordinator is: Dr. Antonia Beatty
Office Address: PO Box 37, Elizabethtown, NC 28337
Email Address: albeatty(@bladen.k12.nc.us
Phone Number: 910-862-4136

d, The Coordinator for Other Non-discrimination Laws is: Ann Brown
Office Address: PO Box 37, Elizabethtown, NC 28337
Email Address: gabrown@bladen.k12.nc.us
Phone Number; 910-862-4136

The contact information for the U.S. Department of Education Office for Civil Rights with jurisdiction
over North Carolina is as follows.

4000 Maryland Ave, SW

Washington, DC 20202-1475

Telephone: 202-453-6020 TDD: 800-877-8339
FAX: 202-453-6021 Email: OCR.DC@ed.gov

Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq., 34 C.ER. pt. 110;
Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.E.R. pt. 35; Boy Scouts of America Equal Access
Act, 20 U.S.C. 7905, 34 C.ER. pt. 108; Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq.,
Rehabilitation Act of 1973, 29 U.S.C. 705(20), 794, 34 C.E.R. pt. 104; Title VI of the Civil Rights Act of 1964,
42 U.S.C. 2000d et seq., 34 C.ER. pt. 100; Racial Incidents and Harassment Against Students at Educational
Institutions, Investigative Guidance, U.S. Department of Education, Office for Civil Rights (1994), available at
https://www?2.ed.gov/about/offices/list/ocr/docs/race394.html; Notice of Non-Discrimination, U.S. Department
of Education, Office for Civil Rights (2010); Dear Colleague Letter (Harassment and Bullying), U.S.
Department of Education, Office for Civil Rights (2010), available at
http://www2.ed.gov/about/offices/list/ocr/letters/colleague-201010.pdf; G.S. 115C-407.15 through -407.18; 126-
16; 16 N.C.A.C. 6E .0107; Parent Rights & Responsibilities in Special Education, (N.C. Dept. of Public

Instruction, Exceptional Children Division), available at hitps://ec.ncpublicschools.gov/parent-resources/parents-
rights-handbook

Cross References: Title IX Nondiscrimination on the Basis of Sex (policy 1720/4030/7235), Title IX Sexual
Harassment — Prohibited Conduct and Reporting Process (policy 1725/4035/7236), Title IX Sexual Harassment
Grievance Process (policy 1726/4036/7237), Nondiscrimination on the Basis of Disabilities (policy
1730/4022/7231), Student and Parent Grievance Procedure (policy 1740/4010), Responding to Complaints
(policy 1742/5060), Grievance Procedure for Employees (policy 1750/7220), Prohibition Against Retaliation
(policy 1760/7280), Hearings Before the Board (policy 2500), Staff-Student Relations (policy 4040/7310),
School Plan for Management of Student Behavior (policy 4302), Bullying and Harassing Behavior Prohibited
(policy 4329/7311), Visitors to the Schools (policy 5020), Community Use of Facilities (policy 5030),
Discrimination and Harassment in the Workplace (policy 7232)

Adopted: August 10, 2020
Revised: August 9, 2021

Bladen County Board of Education Policy Manual
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Policy 3225/4312/7320 Technology Responsible Use

The board provides its students and staff access to a variety of technological resources. These resources provide
opportunities to enhance learning and improve communication within the school community and with the larger
global community. Through the school system’s technological resources, users can observe events as they occur
around the world, interact with others on a variety of subjects, and acquire access to current and in-depth
information.

The board intends that students and employees benefit from these resources while remaining within the bounds
of safe, legal, and responsible use. Accordingly, the board establishes this policy to govern student and
employee use of school system technological resources. This policy applies regardless of whether such use
occurs on or off school system property, and it applies to all school system technological resources, including
but not limited to computer networks and connections, the resources, tools, and learning environments made
available by or on the networks, and all devices that connect to those networks.

A. Expectations for Use of School Technological Resources

The use of school system technological resources, including access to the Internet, is a privilege, not a
right. Individual users of the school system’s technological resources are responsible for their behavior
and communications when using those resources. Responsible use of school system technological
resources is use that is ethical, respectful, academically honest and supportive of student learning. Each
user has the responsibility to respect others in the school community and on the Internet. Users are
expected to abide by the generally accepted rules of network etiquette. General student and employee
behavior standards, including those prescribed in applicable board policies, the Code of Student Conduct
and other regulations and school rules, apply to use of the Internet and other school technological
resources.

In addition, anyone who uses school system computers or electronic devices or who accesses the school
network or the Internet using school system resources must comply with the additional rules for
responsible use listed in Section B, below. These rules are intended to clarify expectations for conduct but
should not be construed as all-inclusive.

Before using the Internet, all students must be trained about appropriate online behavior as provided in
policy 3226/4205, Internet Safety.

All students and employees must be informed annually of the requirements of this policy and the methods
by which they may obtain a copy of this policy. Before using school system technological resources,
students and employees must sign a statement indicating that they understand and will strictly comply
with these requirements and acknowledging awareness that the school system uses monitoring systems to
monitor and detect inappropriate use of technological resources. Failure to adhere to these requirements
will result in disciplinary action, including revocation of user privileges. Willful misuse may result in
disciplinary action and/or criminal prosecution under applicable state and federal law.

B. Rules for Use of School Technological Resources

1. School system technological resources are provided for school-related purposes only. Acceptable
uses of such technological resources are limited to responsible, efficient, and legal activities that
support learning and teaching. Use of school system technological resources for commercial gain or
profit is prohibited. Student personal use of school system technological resources for amusement or
entertainment is also prohibited. Because some incidental and occasional personal use by
employees is inevitable, the board permits infrequent and brief personal use by employees so long
as it occurs on personal time, does not interfere with school system business, and is not otherwise
prohibited by board policy or procedure.
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2. Under no circumstance may software purchased by the school system be copied for personal use.

3. Students and employees must comply with all applicable laws, including those relating to
copyrights and trademarks, confidential information, and public records. Any use that violates state
or federal law is strictly prohibited. Plagiarism of Internet resources will be treated in the same
manner as any other incidents of plagiarism, as stated in the Code of Student Conduct.

4. No user of technological resources, including a person sending or receiving electronic
communications, may engage in creating, intentionally viewing, accessing, downloading, storing,
printing, or transmitting images, graphics (including still or moving pictures), sound files, text files,
documents, messages, or other material that is obscene, defamatory, profane, pornographic,
harassing, abusive, or considered to be harmful to minors.

5. The use of anonymous proxies to circumvent content filtering is prohibited.

6. Users may not install or use any Internet-based file sharing program designed to facilitate sharing
of copyrighted material.

7. Users of technological resources may not send electronic communications fraudulently (i.e., by
misrepresenting the identity of the sender).

8. Users must respect the privacy of others. When using e-mail, chat rooms, blogs, or other forms
of electronic communication, students must not reveal personal identifying information, or
information that is private or confidential, such as the home address or telephone number, credit or
checking account information, or social security number of themselves or fellow students. For
further information regarding what constitutes personal identifying information, see policy
4705/7825, Confidentiality of Personal Identifying Information. In addition, school employees
must not disclose on school system websites or web pages or elsewhere on the Internet any
personally identifiable, private or confidential information concerning students (including names,
addresses, or pictures) without the written permission of a parent or guardian or an eligible student,
except as otherwise permitted by the Family Educational Rights and Privacy Act (FERPA) or policy
4700, Student Records. Users also may not forward or post personal communications without the
author’s prior consent.

9. Users may not intentionally or negligently damage computers, computer systems, electronic
devices, software, computer networks, or data of any user connected to school system technological
resources. Users may not knowingly or negligently transmit computer viruses or self-replicating
messages or deliberately try to degrade or disrupt system performance. Users must scan any
downloaded files for viruses.

10. Users may not create or introduce games, network communications programs, or any foreign
program or software onto any school system computer, electronic device, or network without the
express permission of the technology director or designee.

11. Users are prohibited from engaging in unauthorized or unlawful activities, such as “hacking” or
using the computer network to gain or attempt to gain unauthorized or unlawful access to other
computers, computer systems, or accounts.

12. Users are prohibited from using another individual’s ID or password for any technological
resource without permission from the individual. Students must also have permission from the
teacher or other school ofticial.

13. Users may not read, alter, change, block, execute, or delete files or communications belonging
to another user without the owner’s express prior permission.
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14. Employees shall not use passwords or user IDs for any data system (e.g., the state student
information and instructional improvement system applications, time-keeping software, etc.) for an
unauthorized or improper purpose.

15. If a user identifies a security problem on a technological resource, he or she must immediately
notify a system administrator. Users must not demonstrate the problem to other users. Any user
identified as a security risk will be denied access.

16. Teachers shall make reasonable efforts to supervise students’ use of the Internet during
instructional time.

17. Views may be expressed on the Internet or other technological resources as representing the
view of the school system or part of the school system only with prior approval by the
superintendent or designee.

C. Restricted Material on the Internet

The Internet and electronic communications offer fluid environments in which students may access or be
exposed to materials and information from diverse and rapidly changing sources, including some that may
be harmful to students. The board recognizes that it is impossible to predict with certainty what
information on the Internet students may access or obtain. Nevertheless, school system personnel shall
take reasonable precautions to prevent students from accessing material and information that is obscene,
pornographic, or otherwise harmful to minors, including violence, nudity, or graphic language that does
not serve a legitimate pedagogical purpose. The superintendent shall ensure that technology protection
measures are used as provided in policy 3226/4205, Internet Safety, and are disabled or minimized only
when permitted by law and board policy. The board is not responsible for the content accessed by users
who connect to the Internet via their personal mobile telephone technology (e.g., 3G, 4G service).

D. Parental Consent

The board recognizes that parents of minors are responsible for setting and conveying the standards their
children should follow when using media and information sources. Accordingly, before a student may
independently access the Internet, the student’s parent must be made aware of the possibility that the
student could obtain access to inappropriate material while engaged in independent use of the Internet.
The parent and student must consent to the student’s independent access to the Internet and to monitoring
of the student’s Internet activity and e-mail communication by school personnel.

In addition, in accordance with the board’s goals and visions for technology, students may require
accounts in third party systems for school related projects designed to assist students in mastering
effective and proper online communications or to meet other educational goals. Parental permission will
be obtained when necessary to create and manage such third party accounts.

E. Privacy

Students, employees, visitors, and other users have no expectation of privacy in anything they create,
store, send, delete, receive, or display when using the school system’s network, devices, Internet access,
email system, or other technological resources owned or issued by the school system, whether the
resources are used at school or elsewhere, and even if the use is for personal purposes. Users should not
assume that files or communications created, transmitted, or displayed using school system technological
resources or stored on servers or on the storage mediums of individual devices will be private. The school
system may, without notice, (1) monitor, track, and/or log network access, communications, and use; (2)
monitor and allocate fileserver space; and (3) access, review, copy, store, delete, or disclose the content of
all user files, regardless of medium, the content of electronic mailboxes, and system outputs, such as
printouts, for any lawful purpose. Such purposes may include, but are not limited to, maintaining system
integrity, security, or functionality, ensuring compliance with board policy and applicable laws and
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regulations, protecting the school system from liability, and complying with public records requests.
School system personnel shall monitor on-line activities of individuals who access the Internet via a
school-owned device.

By using the school system’s network, Internet access, email system, devices, or other technological
resources, individuals consent to have that use monitored by authorized school system personnel as
described in this policy.

F. Use of Personal Technology on School System Property

Each principal may establish rules for his or her school site as to whether and how personal technology
devices (including, but not limited to smart phones, tablets, laptops, etc.) may be used on campus.
Students’ devices are governed also by policy 4318, Use of Wireless Communication Devices. The
school system assumes no responsibility for personal technology devices brought to school.

G. Personal Websites

The superintendent may use any means available to request the removal of personal websites that
substantially disrupt the school environment or that utilize school system or individual school names,
logos, or trademarks without permission.

1. Students

Though school personnel generally do not monitor students’ Internet activity conducted on non-
school system devices during non-school hours, when the student’s on-line behavior has a direct and
immediate effect on school safety or maintaining order and discipline in the schools, the student
may be disciplined in accordance with board policy (see the student behavior policies in the 4300
series).

2. Employees

Employees’ personal websites are subject to policy 7335, Employee Use of Social Media.

3. Volunteers

Volunteers are to maintain an appropriate relationship with students at all times. Volunteers are
encouraged to block students from viewing personal information on volunteer personal websites or
online networking profiles in order to prevent the possibility that students could view materials that
are not age-appropriate. An individual volunteer’s relationship with the school system may be
terminated if the volunteer engages in inappropriate online interaction with students.

Legal References: U.S. Const. amend. I; Children’s Internet Protection Act, 47 U.S.C. 254(h)(5); Electronic
Communications Privacy Act, 18 U.S.C. 2510-2522; Family Educational Rights and Privacy Act, 20 U.S.C.
1232g; 17 U.S.C. 101 et seq.; 20 U.S.C. 7131; G.S. 115C-325(e) (applicable to career status teachers), -325.4
(applicable to non-career status teachers)

Cross References: Curriculum and Instructional Guides (policy 3115), Technology in the Educational Program
(policy 3220), Internet Safety (policy 3226/4205), Web Page Development (policy 3227/7322), Use of Personal
Technology to Conduct School Business (policy 3228/7323), Copyright Compliance (policy 3230/7330),
Student Behavior Policies (all policies in the 4300 series), Student Records (policy 4700), Confidentiality of
Personal Identifying Information (policy 4705/7825), Public Records — Retention, Release and Disposition
(policy 5070/7350), Use of Equipment, Materials and Supplies (policy 6520), Network Security (policy 6524),
Staff Responsibilities (policy 7300), Employee Use of Social Media (policy 7335)

Adopted: December 3, 2007
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Revised: September 14, 2009; October 8, 2012; May 12, 2014; November 10, 2014; December 19, 2016;
January 13, 2020
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Policy 4000 Focus on Students

The board recognizes that providing students with the opportunity to receive a sound basic education must be the
primary focus of each school, the school system, and the board. To support students in their formal education,
each school should strive for a learning environment in which:

1. school grounds, buildings, and classrooms are safe, orderly, clean, and inviting;
2. students learn and practice responsible behavior;
3. students are treated fairly; and
4. students have input in decisions affecting them when feasible.
Legal References: G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997)
Cross References: Board Authority and Duties (policy 1010)
Adopted: April 7, 2008
Revised: March 14, 2016

Bladen County Board of Education Policy Manual
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Policy 4040/7310 Staff-Student Relations

The board expects all employees to maintain the highest professional, moral, and ethical standards in their
interactions with students. Employees are required to provide an atmosphere conducive to learning through
consistently and fairly applied discipline and established and maintained professional boundaries. Employees
are expected to motivate each student to perform to his or her capacity while modeling the behavior expected of
students in staff-student relationships.

The interactions and relationships between staff and students must be based upon cooperation, mutual respect,
and an understanding of the appropriate boundaries between adults and students inside and outside of the
educational setting. Employees are expected to demonstrate good judgment and to avoid the appearance of
impropriety in their interactions with students. Employees must consult their supervisor any time they suspect
or are unsure whether conduct is inappropriate or otherwise constitutes a violation of this or other board policy.

For the purposes of this policy, the terms “staff” and “employees” include independent contractors, school safety
officers, and volunteers, but do not include student employees or student volunteers.

A. Romantic Relationships and Sexual Contact Prohibited

All employees are prohibited from dating, courting or entering into a romantic relationship or having
sexual contact with any student enrolled in the school system regardless of the student's age. Employees
engaging in such inappropriate conduct will be subject to disciplinary action, up to and including
dismissal, and may be subject to criminal action as provided in G.S. 14-202.4 and 14-27.32. Further,
school system personnel shall provide no assistance to an employee in finding another job, beyond the
routine transmittal of personnel or administrative files, if the employee engaged in sexual misconduct with
a minor or a student in violation of the law.

B. Restrictions on Electronic Communications

1. In accordance with policy 7335, Employee Use of Social Media, employees are prohibited from
communicating with current students through non-school-controlled social media without parental
permission except to the extent that the employee and student have an appropriate relationship
which originated outside of the school setting. Any communication through social media
authorized under policy 7335 must meet the professional standards established in this policy and
must otherwise be consistent with law and all other board policy.

2. Instant messages will be treated as a form of communication through social media subject to the
terms of policy 7335 and subsection B.1 above, regardless of whether the messaging service is
actually provided through a social media service or otherwise.

3. Employees are prohibited from engaging in other forms of one-to-one electronic communications
(e.g., voice, voice mail, email, texting, and photo or video transmission) with students without
written prior approval of the employee’s supervisor and the student’s parent. This rule shall not
apply, however, if one or more of the following circumstances exist:

a. the communication (1) is for an educational purpose, (2) is conducted through a school
system-provided platform which archives all such communications for a period of at least
three years (this requirement does not apply to telephone or voice mail communications), or is
conducted via an electronic video-conferencing platform (e.g., Zoom, Webex, Google Meet)
that has been approved by the superintendent or designee for instructional use, and (3) occurs
after the employee has given prior notice to his or her supervisor or designee that such
communications will occur and when they will occur;
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b. the communication serves an educational purpose and is simultaneously copied or
transmitted to the employee’s supervisor or designee and, upon request, to the parent or
guardian;

¢. the communication is necessary in a bona fide emergency, provided the communication is
disclosed to the supervisor and parent or guardian as soon as reasonably possible; or

d. the communication derives from a relationship or association outside of the school setting
and occurs with the consent of the parent or guardian, provided such communication does not
otherwise violate this or other board policy.

Any one-to-one electronic communication permitted by this subsection must meet the professional
standards established in this policy and must otherwise be consistent with law and all other board
policies.

4. It is the duty of every employee to notify his or her supervisor of any unsolicited one-to-one
communication, in any form, electronic or otherwise, received from a student when the
communication lacks a clear educational purpose. School counselors are excluded from this
requirement only to the extent that it conflicts with their professional duties.

5. Violations of this section will be considered unprofessional behavior subject to discipline, up to
and including dismissal. Factors that may be relevant to the determination of an appropriate
disciplinary response to unauthorized communications with students include, but are not limited to:

a. the content, frequency, subject, and timing of the communication(s),
b. whether the communication(s) was appropriate to the student’s age and maturity level;

¢. whether the communication(s) could reasonably be viewed as a solicitation of sexual
contact or the courting of a romantic relationship, including sexual grooming;

d. whether there was an attempt to conceal the communication(s) from the employee’s
supervisor and/or the student’s parent or guardian;

e. whether the communication(s) created a disruption of the educational environment; and

f. whether the communication(s) harmed the student in any manner.

C. Reporting Inappropriate Conduct

1. Reporting by Employees

Any employee who has reason to believe any of the following shall immediately report that
information to the superintendent or designee:

a. that another employee is involved in a romantic or other inappropriate relationship or has
had sexual contact with a student;

b. that another employee has engaged in other behavior prohibited by this policy; or

¢. that the employce has witnessed behavior by another employee that has the appearance of
impropriety, whether or not the behavior may have a valid purpose.

An employee who fails to inform the superintendent or designee as provided in this section may be
subject to disciplinary action, up to and including dismissal.
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2. Reporting by Students

Any student who believes that he or she or another student has been subject to misconduct that
violates this policy should immediately report the situation to the principal, school counselor, or the
Title IX coordinator designated in policy 1720/4030/7235, Title IX Nondiscrimination on the Basis
of Sex.

3. Report of Criminal Misconduct

Any principal who has reason to believe that a student has been the victim of criminal conduct shall
immediately report the incident in accordance with policy 4335, Criminal Behavior.

4. Report to State Superintendent of Public Instruction

Any administrator, including the superintendent, a deputy/associate/assistant superintendent, a
personnel administrator, or a principal, who knows or has reason to believe that a licensed employee
has engaged in conduct that would justify automatic revocation of the employee’s license pursuant
to G.S. 115C-270.35(b) or involves physical or sexual abuse of a child shall report that information
to the State Superintendent of Public Instruction within five working days of any disciplinary action,
dismissal, or resignation based on the conduct. For purposes of this subsection, physical abuse is
the infliction of physical injury other than by accidental means or in self-defense, and sexual abuse
is the commission of any sexual act upon a student or causing a student to commit a sexual act,
regardless of consent and the age of the student. Failure to report such conduct may result in the
suspension or revocation of an administrator’s license by the State Board of Education.

This reporting requirement applies in addition to any duty to report suspected child abuse in
accordance with state law and policy 4240/7312, Child Abuse and Related Threats to Child Safety,
as applicable.

Legal References: Elementary and Secondary Education Act, 20 U.S.C, 7926; Title IX of the Education
Amendments of 1972, 20 U.S.C. 1681 et seq., 34 C.ER. pt. 106; G.S. 14-27.32, -202.4; 115C-47(18),
-270.35(b); 16 N.C.A.C. 6C .0372, .0373, .0601, .0602; State Board of Education Policy EVAL-014

Cross References: Governing Principle — Removal of Barriers (policy 1700), Title IX Nondiscrimination on the
Basis of Sex (policy 1720/4030/7235), Title IX Sexual Harassment — Prohibited Conduct and Reporting Process
(policy 1725/4035/7236), Title IX Sexual Harassment Grievance Process (policy 1726/4036/7237), Student and
Parent Grievance Procedure (policy 1740/4010), Child Abuse and Related Threats to Child Safety (policy
4240/7312), Bullying and Harassing Behavior Prohibited (policy 4329/7311), Criminal Behavior (policy 4335),
School Volunteers (policy 5015), Staff Responsibilities (policy 7300), Employee Use of Social Media (policy
1333)

Adopted: April 7, 2008

Revised: September 14, 2009; March 8, 2010; December 14, 2015; December 19, 2016; October 9, 2017 (legal
references only); March 12, 2018; January 13, 2020; June 8, 2020; August 10, 2020; August 9, 2021

Bladen County Board of Education Policy Manual

https://boardpolicyonline.com/?b=bladen 3/3



Of7i21, 1:26 PM Document

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

The board is concerned with the health, safety, and welfare of all children and recognizes the legal and ethical
obligations that school employees, contractors, and volunteers have to report known or suspected maltreatment
of children, North Carolina has two separate systems that mandate reports to state authorities of suspected child
abuse, neglect, dependency, or maltreatment and a third system for mandated reporting of certain crimes against
juveniles to local law enforcement.

When a parent or other caretaker is suspected to have caused a child to be abused, neglected, or dependent, this
information must be reported to the county child welfare agency. Suspected human trafficking, involuntary
servitude, and sexual servitude of a child and death of a child as a result of maltreatment are special forms of
child abuse under law and must be reported to the county child welfare agency, regardless of the relationship
between the victim and the perpetrator. By contrast, suspected child maltreatment by a caregiver in a child care
facility, including in a licensed preschool classroom or other licensed classroom or program operated by the
school system, must be reported to the Department of Health and Human Services, Division of Child
Development and Early Education. When the source of the harm or threat of harm to the child is uncertain, a
report should be made to both the county child welfare agency and the Department of Health and Human
Services, Division of Child Development and Early Education.

In addition, state law mandates reports to local law enforcement when a child is a victim of certain violent
offenses, sexual offenses, or misdemeanor child abuse. An adult who knows or reasonably should have known
of any of these offenses inflicted upon a child must report that information immediately.

The board of education supports all employees who in good faith make a report under North Carolina’s
mandated reporting laws.

A. Duty to Report Certain Crimes Against Children to Local Law Enforcement

A school employee, contractor, or volunteer is legally required to report to local law enforcement when
the employee or volunteer knows or reasonably should know that a child has been a victim of any of the
following crimes:

1. a sexual offense (which for purposes of this policy, the board interprets to mean any offense that
relates to inappropriate sexual contact with a child);

2. an offense that inflicts serious bodily injury or serious physical injury upon the child by
nonaccidental means;

3. an attempt, solicitation, or conspiracy to commit either offense described above, or aiding and
abetting either offense; or

4. misdemeanor child abuse, which occurs when a parent or any other person providing care or
supervision to a child who is under the age of sixteen (1) inflicts or allows to be inflicted physical
injury to the child by nonaccidental means or (2) creates or allows a substantial risk of physical
injury to the child by nonaccidental means.

Compliance with this reporting requirement does not relieve the employee or volunteer from his or her
duty to report pursuant to Sections B and C of this policy. The employee, contractor, or volunteer also
shall immediately report the case to the principal.

A school employee, contractor, or volunteer is immune by statute from any state civil and/or criminal
liability when making a report in good faith under this Section. An employee who fails to report or who
prevents another person from making a report is subject to disciplinary action by the school system and
civil and criminal action under the law. A volunteer or contractor who fails to report or prevents another
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person from making a report may be restricted from school property or lose the privilege of volunteering
for or contracting with the school system and is subject to civil and criminal action under the law.

B. Duty to Report Child Abuse, Neglect, Dependency, or Death as a Result of Maltreatment to the
County Child Welfare Agency

A school employee, contractor, or volunteer who knows or has cause to suspect that (1) a parent, guardian,
custodian, or caretaker of a child has caused the child to be abused, neglected, or dependent, or (2} that a
child has died as a result of maltreatment or been a victim of human trafficking, involuntary servitude, or
sexual servitude by any person is legally required to report the case to the director of social services. The
employee, contractor, or volunteer also shall immediately report the case to the principal.

Any doubt about reporting a suspected situation must be resolved in favor of reporting, and the report
must be made immediately. A school employee, contractor, or volunteer is immune by statute from any
civil and/or criminal liability when making a report in good faith under this Section. An employee who
fails to report or who prevents another person from making a report is subject to disciplinary action by the
school system and civil and criminal action under the law. A volunteer or contractor who fails to report or
prevents another person from making a report may be restricted from school property or lose the privilege
of volunteering for or contracting with the school system and is subject to civil and criminal action under
the law.

C. Duty to Report Child Maltreatment in a Child Care Facility to the Division of Child
Development and Early Education

A school employee, contractor, or volunteer who has cause to suspect that a child in a child care facility
has been maltreated by a caregiver or has died as a result of maltreatment occurring in a child care facility
is legally required to report the case to the Department of Health and Human Services (DHHS), Division
of Child Development and Early Education (DCDEE).

A “child care facility” includes any DHHS-licensed classroom or program operated by the school system,
including for example, licensed pre-school or Title I classrooms, licensed afterschool programs, and
licensed developmental day programs.

Any doubt about reporting a suspected situation or uncertainty whether the child’s care is being provided
in a child care facility must be resolved in favor of reporting, and the report should be made immediately.

An employee making a report to DCDEE also shall immediately report the case to the principal. If the
suspected maltreatment occurred in a licensed preschool classroom or other licensed classroom or
program operated by board, the principa! shall immediately notify the superintendent of the suspected
maltreatment. No reprisals of any kind may be taken against an employee who makes a good faith report
of ¢child maltreatment occurring in any licensed preschool classroom or other licensed classroom or
program operated by the board.

An employee who fails to make a report as required by law and this policy may be subject to disciplinary
action by the school system. In addition, if the employee works in a licensed preschool classroom or other
licensed classroom or program operated by the board, failure to report maltreatment of a child in the
program or classroom may itself constitute child maltreatment and result in the employee being placed on
the state child maltreatment registry. A volunteer or contractor who fails to report or prevents another
person from making a report may be restricted from school property or lose the privilege of volunteering
for or contracting with the school system.

D. Cooperation with State and Local Agencies

1. The principal shall serve as the liaison with state and local agencies charged with investigating
reports made pursuant to this policy. The assistant principal shall serve as the liaison in the
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principal’s absence.
2. Employees shall cooperate fully with agency personnel conducting an investigation.

3. In a case under the jurisdiction of local law enforcement in which the child’s parent, guardian, or
custodian is suspected of wrongdoing, employees shall permit the child to be interviewed by local
law enforcement on school campuses during school hours. Otherwise, permission from the parent,
guardian, or custodian must be obtained before the child may be interviewed by local law
enforcement on school campus during school hours.

4. In a case under the jurisdiction of social services, employees shall permit the child to be
interviewed by social services on school campuses during school hours.

5. In a case under the jurisdiction of DCDEE concerning suspected child maltreatment by a
caregiver in a child care facility, permission from the parent must be obtained before the child may
be interviewed on school campus during school hours.

6. Employees shall provide confidential information to agency personnel, so long as the disclosure
does not violate state or federal law.

7. Any confidential information disclosed by the investigating agency to employees must remain
confidential and may be redisclosed only for purposes directly connected with carrying out the
responsibilities of the school system or the employee.

E. Sharing Information with Other Agencies

Upon request and to the extent permitted by law, school system officials shall share with other agencies
designated in G.S. 7B-3100(a) information that is relevant to (1) any assessment by the department of
social services of a report of child abuse, neglect, dependency, or death as a result of maltreatment; (2) the
provision or arrangement of protective services in a child abuse, neglect, or dependency case by the
department of social services; or (3) any case in which a petition is filed alleging that a juvenile is abused,
neglected, dependent, undisciplined, or delinquent. School system officials and the designated agencies
must continue to share such information until the protective services case is closed by the department of

social services or, if a petition is filed, until the juvenile is no longer subject to the jurisdiction of juvenile
court.

F. Child Sexual Abuse and Sex Trafficking Training Program

In even numbered years, the school system will provide a child sexual abuse and sex trafficking education
and awareness training program for teachers, instructional support personnel, principals, and assistant
principals. The program will include at least two hours of training related to best practices from the field
of prevention, the grooming process of sexual predators, the warning signs of sexual abuse and sex
trafficking, how to intervene when sexual abuse or sex trafficking is suspected or disclosed, legal
responsibilities for reporting sexual abuse or sex trafficking, and available resources for assistance.
Designated school personnel shall participate in such training as required by law and board policy.

The superintendent shall develop any necessary procedures for making a report pursuant to this policy, for
sharing information with designated agencies, and for cooperating with agency investigations.

In addition to the requirements of this policy, any administrator who knows or has reason to believe that a
licensed employee has engaged in conduct that would justify automatic revocation of the employee’s
license pursuant to G.S. 115C-270.35(b) or involves physical or sexual abuse of a child shall report that

information to the State Superintendent of Public Instruction in accordance with subsection C.4 of policy
4040/7310, Staff-Student Relations.
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Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; G.S. 7B-101, -301, -302, -309,
-3100; 8-53.4; 14-208.6, -318.2, -318.4, -318.6; 110-90.2, -105.3, -105.4, -105.5; 115C-270.35(b), -375.20, -400,

-402; 126-5; 16 N.C.A.C. 6C .0373; State Board of Education Policy SHLT-003

Cross References: Professional and Staff Development (policy 1610/7800), Staff-Student Relations (policy
4040/7310), Student Records (policy 4700)

Adopted: April 7, 2008
Revised: September 14, 2009; March 12, 2018; July 15, 2019; January 13, 2020; August 9, 2021
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Policy 4300 Student Behavior Policies

All decisions related to student behavior are guided by the board's educational objective to teach responsibility

and respect for cultural and ideological differences and by the board's commitment to creating safe, orderly and
inviting schools. Student behavior policies are provided in order to establish (1) expected standards of student

behavior; (2) principles to be followed in managing student behavior; (3) consequences for prohibited behavior
or drug/alcohol policy violations; and (4) required procedures for addressing misbehavior.

A. Principles

The reasons for managing student behavior are to (1) create an orderly environment in which students can
learn; (2) teach expected standards of behavior; (3) help students learn to accept the consequences of their
behavior; and (4) provide students with the opportunity to develop self-control. The following principles
apply in managing student behavior.

1. Student behavior management strategies will complement other efforts to create a safe, orderly
and inviting environment.

2. Positive behavioral interventions will be employed as appropriate to improve student behavior.

3. Responsibility, integrity, civility and other standards of behavior will be integrated into the
curriculum.

4. Disruptive behavior in the classroom will not be tolerated.

5. Consequences for unacceptable behavior will be designed to help a student learn to comply with
rules, to be respectful, to accept responsibility for his or her behavior and to develop self-control.

6. Strategies and consequences will be age and developmentally appropriate.

B. Communication of Policies

Board policies related to student behavior are codified mainly in the 4300 series. The superintendent shall
incorporate information from such policies into a Code of Student Conduct that notifies students of the
behavior expected of them, conduct that may subject them to discipline and the range of disciplinary
measures that may be used by school officials. At the discretion of the superintendent, the Code of
Student Conduct may include additional rules needed to implement the board's student behavior policies.
Each school shall create a student behavior management plan that will elaborate further on processes for
addressing student misbehavior and the use of intervention strategies and consequences (see policy 4302,
School Plan for Management of Student Behavior). The Code of Student Conduct must incorporate by
reference any additional student behavior standards, prohibited conduct or disciplinary measures identified
in individual school behavior plans developed in accordance with policy 4302, provided such measures
are consistent with law and board policy. The Code of Student Conduct must not impose mandatory long-
term suspension or expulsion for specific violations unless otherwise provided in state or federal law.

At the beginning of each school year, principals shall make available to each student and parent all of the
following: (1) the Code of Student Conduct; (2) any board policies related to behavior that are not part of
the Code of Conduct; (3) any related administrative procedures; (4) any additional discipline-related
information from the school's student behavior management plan, including behavior standards, prohibited
conduct or disciplinary measures; and (5) any other school rules. This information must be available at
other times upon request and must be made available to students enrolling during the school year and their
parents.

For the purpose of board policies related to student behavior, all references to "parent” include a parent, a
legal guardian, a legal custodian or another caregiver adult authorized to enroll a student under policy
4120, Domicile or Residence Requirements.

C. Applicability
Students must comply with the Code of Student Conduct in the following circumstances:

1. while in any school building or on any school premises before, during or after school hours;
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while on any bus or other vehicle as part of any school activity;
while waiting at any school bus stop;

during any school-sponsored activity or extracurricular activity;

when subject to the authority of school employees; and

R

at any place or time when the student's behavior has or is reasonably expected to have a direct
ancl immediate impact on the orderly and efficient operation of the schools or the safety of
individuals in the school environment.

D. Consequences for Violations

Violations of the Code of Student Conduct must be dealt with in accordance with the guidelines

established in the school's behavior management plan (see policy 4302, School Plan for Management of
Student Behavior).

1. Minor Violations

Minor violations of the Code of Student Conduct are those less severe infractions involving a lower
degree of dangerousness and harm. Examples of minor violations include the use of inappropriate
or disrespectful language, noncompliance with a staff directive, dress code violations and minor
physical altercations that do not involve a weapon or an injury. Aggravating circumstances,
however, may justify treating an otherwise minor violation as a serious violation.

Minor violations of the Code of Student Conduct may result in disciplinary measures or responses

up to and including short-term suspension. Further information regarding the procedures for short-
term suspensions is provided in policy 4351, Short-Term Suspension. Other disciplinary measures
or responses may include, but are not limited to, the following:

a. parental involvement, such as conferences;
b. isolation or time-out for short periods of time;

behavior improvement agreements;

a o

. instruction in conflict resolution and anger management;

o

peer mediation;

f. individual or small group sessions with the school counselor;
g. academic intervention;

h. in-school suspension;

1. detention before and/or after school or on Saturday;

J. community service,

~

exclusion from graduation ceremonies;
l. exclusion from extracurricular activities;
m. suspension from bus privileges; and

n. placement in an alternative school.

The parent or guardian is responsible for transportation that may be required to carry out a
consequence. With the exception of suspension from bus privileges, if a parent or guardian is
unable to provide transportation, another consequence will be substituted.

2. Serious Violations

Serious violations of the Code of Student Conduct may result in any of the consequences that may
be imposed for minor violations. Also, corporal punishment may be administered as provided in
policy 4355, Corporal Punishment. In addition, serious violations that threaten to substantially
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disrupt the educational environment may result in long-term suspension, and serious violations that
threaten the safety of students, school employees or school visitors may result in long-term
suspension or expulsion. Certain violations involving firearms or explosive devices may result in a
365-day suspension. Further information regarding the standards and procedures for long-term
suspensions, 365-day suspensions and expulsions is provided in policies 4351, Short-Term
Suspension, and 4353, Long-Term Suspension, 365-Day Suspension, Expulsion. (See also policy
4333, Weapons, Bomb Threats, Terrorist Threats and Clear Threats to Safety, for information
regarding 365-day suspensions for certain violations involving firearms or explosive devices.)

E. Enforcement

The superintendent is responsible for supervising the enforcement of the Code of Student Conduct to
ensure that school disciplinary policies are uniformly and fairly applied throughout the school system.

Legal References: G.S. 115C-47, -276(r), -288, -307, -390.1, -390.2

Cross References: Goals and Objectives of the Educational Program (policy 3000), Counseling Program (policy
3610), Domicile or Residence Requirements (policy 4120), Student Behavior Policies (4300 series)

Adopted: June 9, 2008

Revised: July 11, 2011

Bladen County Board of Education Policy Manual
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Policy 4302 School Plan for Management of Student Behavior

Each school must have a plan for managing student behavior that incorporates effective strategies consistent
with the purposes and principles established in policy 4300, Student Behavior Policies. School officials are
encouraged to implement a system of positive behavior support and to seek other positive, innovative and
constructive methods of correcting and managing student behavior in an effort to avoid repeated misbehavior
and suspension.

A. Components of the Plan

The plan should address: (1) the process by which student behavior will be addressed, including any use
of a disciplinary committee and the means by which students at risk of repeated disruptive or disorderly
conduct are identified, assessed and assisted; (2) positive behavioral interventions and possible
consequences that will be used; and (3) parental involvement strategies that address when parents or
guardians will be notified or involved in issues related to their child's behavior (see policy 4341, Parental
Involvement in Student Behavior Issues).

Corporal punishment is the intentional infliction of physical pain upon the body of a student as a
disciplinary measure. It includes, but is not limited to, spanking, paddling and slapping. Corporal
punishment is prohibited in the Bladen County Schools except as provided in policy 4355, Corporal
Punishment. Reasonable force that is necessary to protect oneself or others is not considered corporal
punishment. (See also policy 4301, Authority of School Personnel.)

Principals shall avoid removing students from the classroom for a long period of time, including in-school
or out-of-school suspension, unless necessary to provide a safe, orderly environment that is conducive to
learning. The principal is authorized to remove students in accordance with board policies for prohibited
or criminal conduct or for other behavior that interferes with a safe, orderly environment.

B. Process for Developing and Evaluating the Plan

Principals are encouraged to use a team approach in developing and evaluating the school's plan to
manage student behavior. On at least an annual basis, the plan should be evaluated based upon data on
disciplinary actions taken and the impact on student academic performance. Principals shall report on at
least an annual basis to the superintendent and the board on the effectiveness of the plan in minimizing
classroom disruptions, referrals to the principal's office and the use of out-of-school suspension. The
report also will address the plan's effect on academic performance.

The superintendent also is encouraged to consider, develop and propose new and alternative discipline
programs to the board.

Legal Reference: G.S. 115C-47, -288, -307, -390.1, -390.2, -390.3, -391.1, -397.1

Cross References: Student Behavior Policies (4300 series), Authority of School Personnel (policy 4301),
Parental Involvement in Student Behavior Issues (policy 4341), Corporal Punishment (policy 4355)

Adopted: June 9, 2008
Revised: September 14, 2009; February 7, 2011; July 11, 2011
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Policy 5026/7250 Smoking and Tobacco Products

The board of education promotes the health and safety of all students and staff and the cleanliness of all school
facilities. The board believes that the use of tobacco products on school grounds, in school buildings and
facilities, in or on any other school property owned or operated by the school board, or at school-related or
school-sponsored events is detrimental to the health and safety of students, staff and school visitors. To this end,
and to comply with state and federal law, the board adopts this tobacco-free policy that prohibits smoking and
the use of tobacco products as follows. For the purposes of this policy, the term “tobacco product” means any
product that contains or is made or derived from tobacco and is intended for human consumption, including all
lighted and smokeless tobacco products, as well as electronic cigarettes, vaporizers, and other electronic
smoking devices even if they do not contain tobacco or nicotine.

1. All employees and other persons performing services or activities on behalf of the school system,
including volunteers and contractors, as well as students and visitors, are prohibited from using or
displaying any tobacco products at any time in any school building, in any school facility, on school
campuses, and in or on any other school property owned or operated by the school board.

2. In addition, persons attending a school-sponsored event at a location not specified in Subsection 1
above are prohibited from using tobacco products when (a) in the presence of students or school personnel
or (b) in an area where use of tobacco products is otherwise prohibited by law.

3. Nothing in this policy prohibits the use of tobacco products for an instructional or research activity
conducted in a school building, provided that such activity is conducted or supervised by a faculty
member and that the activity does not include smoking, chewing or otherwise ingesting tobacco.

4. The administration will consult with the county health department and other appropriate organizations
to provide employees with information about support systems and programs to encourage employees to
abstain from the use of tobacco products. The school system may, from time to time, provide free non-
smoking programs and services to employees of the school system after the regular school day.

5. The principal of each school and other school personnel responsible for school facilities shall post signs
in system facilities in a manner and location that adequately notify staff, students and visitors that the use
of tobacco products by any person is prohibited at all times in or on school property.

6. The superintendent and designees shall ensure that adequate notice of this policy is provided to
students, parents, school personnel and the public.

7. All school personnel are required to adhere to and enforce this policy and other policies, rules or
regulations addressing the use of tobacco products.

Legal References: Pro-Children Act of 1994, 20 U.S.C. 6081 ef seq.; 21 U.S.C. 321 (1r); 21 C.ER. 1100 et seq.;
G.S. 14-313; 115C-47(18), -407

Cross References: Tobacco Products — Students (policy 4320)
Adopted: January 12, 2009; March 12, 2012; December 14, 2015; June 11, 2018
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Policy 7232 Discrimination and Harassment in the Workplace

The board prohibits unlawful discrimination in employment based on race, color, religion, national origin,
military affiliation, genetic information, sex (including pregnancy, childbirth, sexual orientation, and gender
identity), age (40 or older), disability, or other unlawful grounds. Harassment is a form of unlawful employment
discrimination. The board recognizes that all forms of harassment of employees or applicants is harmful
behavior that negatively impacts the workplace environment.

Any employee who engages in discrimination or harassment prohibited by this policy or who contributes to the
development of a hostile work environment is subject to discipline, up to and including dismissal.

A. Discrimination Prohibited

Discrimination is any act or failure to act, whether intentional or unintentional, by an employee or agent of
the school system that unreasonably and unfavorably differentiates treatment of others based solely on
their membership or that of an associate in a legally-protected class.

Discrimination in employment based on the characteristics listed above is prohibited in all employment-
related practices, including hiring, compensation, terms, conditions, and other privileges of employment,
except when sex, age, or physical requirements are essential occupational qualifications.

B. Harassment Prohibited

Harassment prohibited by this policy is unwelcome conduct based on race, color, religion, national origin,
military affiliation, genetic information, age (40 or older), sex (including pregnancy, childbirth, sexual
orientation, and gender identity), or disability where:

1. enduring the offensive conduct becomes a condition of continued employment; or

2. the conduct is severe or pervasive enough to create a work environment that a reasonable person
would consider intimidating, hostile, or abusive, even if the complaining individual is not the
intended target.

A single incident of harassment, if physically threatening or humiliating, can create a hostile work
environment. The complaining individual need not be the target of the harassment.

Examples of unwelcome conduct that may violate this policy include, but are not limited to, offensive
jokes, slurs, epithets or name calling, physical assaults or threats, intimidation, ridicule or mockery, insults
or put-downs, offensive objects or pictures, and interference with work performance.

Petty slights, annoyances, simple teasing, ofthand comments, or isolated incidents (unless extremely
serious) are not harassment under this policy, nor are reasonable performance management actions taken
to direct and control how work is performed or to monitor and give feedback on work performance. The
exercise of legitimate authority administered in a professional and constructive manner is not harassment
under this policy.

C. Sexual Harassment Prohibited

Sexual harassment is a particular type of workplace harassment. Sexual harassment prohibited by this
policy may also violate policy 1725/4035/7236, Title IX Sexual Harassment — Prohibited Conduct and
Reporting Process, and in such cases school officials must proceed in accordance with the requirements of
that policy.

Prohibited sexual harassment is unwelcome conduct which is either of a sexual nature, or is directed at a
person because of the person’s sex (including pregnancy, childbirth, sexual orientation, and gender
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identity), when:

1. submission to the conduct is made either explicitly or implicitly a term or condition of a person’s
employment;

2. submission to or rejection of such conduct is made the basis for decisions affecting a person’s
employment; or

3. the conduct has the purpose or effect of unreasonably interfering with an employee’s work
performance or creating an intimidating, hostile, or offensive work environment.

Sexual harassment can include unwelcome sexual advances, requests for sexual favors, and other verbal,
nonverbal, or physical conduct of a sexual nature, or verbal, nonverbal, or physical aggression,
intimidation, or hostility that is based on actual or perceived gender and sexual stereotypes, sexual
orientation, or gender identity. Consensual conduct between adults that is not directed at a third party is
not sexual harassment.

D. Reporting Discrimination and Harassment

Applicants and employees should promptly report orally or in writing any instance of alleged or potential
discrimination, including harassment, to their principal or supervisor or the senior human resources
official. Upon receiving a written complaint, the principal, supervisor, or senior human resources official
shall promptly investigate the written complaint and cause or recommend appropriate corrective action if
the written complaint is substantiated. Oral reports of violations may be investigated at the discretion of
the school officials designated above. All reports and complaints of harassment under this policy will be
investigated in a manner that protects the employee or applicant and maintains confidentiality to the
greatest extent possible as permitted by law.

E. Retaliation Prohibited

The board prohibits retaliation against any person for making a report or complaint of a violation of this
policy, supporting someone for reporting or intending to report a violation of this policy, or participating in
the investigation of a reported violation of this policy. No reprisals will be taken by the board against a
complaining party or other individual who makes a good faith report of discrimination or harassment.

Any person who is found to have engaged in retaliation will be subject to discipline, up to and including
dismissal. Acts of retaliation may also be subject to policy 1760/7280, Prohibition Against Retaliation.

Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 ef seq., 34 C.ER. pt. 110;
Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.E.R. pt. 35; Rehabilitation Act of 1973, 29
U.S.C. 705(20), 794, 34 C.F.R. pt. 104; Title IT of the Genetic Information Nondiscrimination Act of 2008; Title
VII of the Civil Rights Act of 1964, 42 U.S.C. 2000¢ ef seq., 29 C.ER. pt. 1604; Uniformed Services
Employment and Reemployment Rights Act of 1994, 38 U.S.C. 4301 et seq.; Bostock v. Clayton County, 590

U.S. ,140S.Ct. 1731 (2020); G.S. 143-422.2

Cross References: Discrimination and Harassment Prohibited by Federal Law (policy 1710/4020/7230), Title IX
Nondiscrimination on the Basis of Sex (policy 1720/4030/7235), Title IX Sexual Harassment — Prohibited
Conduct and Reporting Process (policy 1725/4035/7236), Title IX Sexual Harassment Grievance Process (policy
1726/4036/7237), Prohibition Against Retaliation (policy 1760/7280), Recruitment and Selection of Personnel
(policy 7100)

Adopted: August 10, 2020
Revised: August 9, 2021
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Policy 7240 Drug-Free and Alcohol-Free Workplace

The board of education recognizes that reducing drug and alcohol abuse in the workplace improves the safety,

health and productivity of employees. It is the policy of the board that a drug-free and alcohol-free workplace
must be maintained.

A. Prohibited Activities

The board prohibits employees from possessing, using, selling, delivering, manufacturing, or being under
the influence of any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic
steroid, alcohol, stimulants, synthetic cannabinoids, counterfeit substance or any other controlled
substance as defined in (1) Schedules I through VI of the North Carolina Controlled Substances Act or in
(2) Schedules I through V of section 202 of the Controlled Substances Act (21 U.S.C. 812) and further
defined by regulation at 21 C.F.R. 1300.01 through 1300.04 and 21 C.F.R. 1308.11 through 1308.15 at
any time this policy is applicable. Employees are prohibited from possessing, using, selling, delivering,
manufacturing, or being under the influence of a substance containing cannabidiol (CBD) or
tetrahydrocannabinol (THC) at any time this policy is applicable, regardless of whether it constitutes a
controlled substance under state or federal law. Employees must not, at any time this policy is applicable,
be impaired by the excessive use of prescription or nonprescription drugs. This policy is not violated by
an individual’s possession of or proper use of a drug lawfully prescribed for that individual by a licensed
health-care provider.

B. Applicability

This policy governs each employee before, during and after school hours while the employee is on any
property owned or leased by the board; at any time during which the employee is acting in the course and
scope of his or her employment with the board; and at any time that the employee’s violation of this policy
has a direct and adverse effect upon his or her job performance. This policy does not apply to an
employee’s consumption of alcoholic beverages that are served at a reception or other similar function that
occurs outside the regular workday and that the employee is authorized or required to attend as a part of
his or her employment duties.

Independent contractors, volunteers, and visitors are subject to all requirements of this policy while on
school property or at a school-sponsored event.

C. Reasonable Suspicion to Search

An employee may be subjected to a search of his or her person or belongings or of school property under
the employee’s control if there is reasonable suspicion that the employee has violated this policy. An
employee also may be required to submit to a drug or alcohol test when there is reasonable suspicion of
drug or alcohol use by the employee in violation of this policy. Reasonable suspicion shall be based on
specific, contemporaneous observations concerning the physical, behavioral, speech and/or performance
indicators of drug or alcohol use. The observations must be made by a supervisor or other school system
official with training or experience in such indicators.

All drug and alcohol testing will be done with procedures that ensure the confidentiality and privacy
interests of the employee and in accordance with law. Employees who refuse to submit to a search or a
test to detect alcohol or drug use after reasonable suspicion is established may be suspended immediately
pending consideration of a decision to terminate employment.

In addition, any employee, volunteer or independent contractor who operates a commercial motor vehicle
or performs other safety-sensitive functions in the course of duties for the board may be subject to drug
and alcohol testing in accordance with policy 7241, Drug and Alcohol Testing of Commercial Motor
Vehicle Operators.
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The board will cover the cost of any required employee testing.

D. Duty to Report

An employee must notify his or her supervisor and the assistant superintendent of human resources in
writing of any arrest, charge, or conviction under any criminal drug statute. (See also policy 7300, Staff
Responsibilities.) Notification must be given no later than the next scheduled business day after such
arrest, charge, or conviction unless the employee is hospitalized or incarcerated, in which case the
employee must report the alleged violation within 24 hours after his or her release. The notification must
be given before the employee reports to work. Within 10 days of receiving notice of a criminal drug
statute conviction for a violation occurring in the workplace by an employee whose position is funded in
any part by a federal grant, the assistant superintendent of human resources or designee shall notify the
funding agency of the conviction. “Conviction” as used in this policy includes the entry in a court of law
or military tribunal of: (1) a plea of guilty, nolo contendere, no contest, or the equivalent; (2} a verdict or
finding of guilty; or (3) a prayer for judgment continued (“PJC”) or a deferred prosecution.

E. Consequences

Violation of this policy will subject an individual to disciplinary action by the board that could result in
non-renewal or termination of employment with the school system or the requirement that the employee
participate satisfactorily in a drug or alcohol abuse assistance or rehabilitation program approved by the
board or federal, state or local health, law enforcement or other appropriate agency. Information
concerning available counseling, rehabilitation and re-entry programs will be provided to employees. Any
illegal drug activity will be reported to law enforcement authorities.

All employees shall receive a copy of this policy.

Legal References: 21 U.S.C. 812; 41 U.S.C. 8101 et seq.; 21 C.ER. 1300.01-.04 and 1308.11-.15; G.S. 20-
138.2B; 90-89 to -94; 115C-36; O 'Connor v. Ortega, 480 U.S. 709 (1987)

Cross References: Drug and Alcohol Testing of Commercial Motor Vehicle Operators (policy 7241), Staff
Responsibilities (policy 7300)

Adopted: June 8, 2009

Revised: March &, 2010; November 7, 2011; June 10, 2013; December 9, 2013; March 12, 2018; September 10,
2018; January 13, 2020; June 8, 2020
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Policy 7300 Staff Responsibilities

For students to succeed, all school employees must approach their responsibilities conscientiously, always

remembering that the ultimate responsibility of the school system is to provide students with the opportunity to
receive a sound basic education.

All school employees shall:

1. be familiar with, support, comply with and, when appropriate, enforce board policies, administrative
procedures, school rules and applicable laws;

2. attend to the safety and welfare of students, including the need to provide appropriate supervision of
students;

3. demonstrate integrity, respect and commitment to the truth through attitudes, behavior and
communications with others;

4.address or appropriately direct any complaints concerning school employees, the school program or
school operations; and

5. support and encourage good school-community relations in all interactions with students, parents and
members of the community.

Employees shall notify the Director of Personnel if they are arrested for, charged with or convicted of a criminal
offense (including entering a plea of guilty or nolo contendere) other than a minor traffic violation (i.e.,
speeding, parking or a lesser violation). Notice must be in writing, must include all pertinent facts and must be
delivered to the Director of Personnel no later than the next scheduled business day following the arrest, charge
or conviction, unless the employee is hospitalized or incarcerated, in which case the employee must report the
alleged violation within 24 hours after his or her release. Upon judicial action in the matter, the employee must

report the disposition and pertinent facts in writing to the Director of Personnel no later than the next business
day following adjudication.

In addition, all driver education instructors must immediately report to the board any conviction that results in
three or more points, and any conviction that could cause suspension or revocation of the driver license in any
state. The board will notify the Department of Public Instruction when an instructor loses his or her privilege to
drive in North Carolina or any other state. The superintendent or designee shall conduct annual checks of the
driving records of all driver education instructors.

Failure by an employee to provide timely notice as described in this policy may lead to disciplinary action up to,
and including, dismissal.

Legal References: G.S. 115C-47, -307, -308; State Board of Education Policies DRIV-003, DRIV-004

Cross References:
Adopted: June 8§, 2009
Revised: March 11,2019
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Policy 7340 Employee Dress and Appearance

The board believes that the appearance and the conduct of its faculty are of supreme importance in establishing a
positive image for education in the community and for presenting a good example for students. Therefore, the
board affirms its expectation that all personnel will be professionally, neatly and appropriately attired for the
work to be done. An employee's dress must not disrupt or distract from the educational process and must be in
accordance with health and safety standards. The superintendent shall develop and communicate to employees
guidelines for appropriate dress and appearance. Such guidelines may authorize the principal or department
supervisors to develop specific dress or appearance requirements for each school or department.

Administrative and supervisory personnel shall set a good example in personal appearance and good manners
and shall encourage and expect employees to dress in accordance with the board's expectations. An employee's
supervisor will make an initial determination of whether an employee's dress or appearance is inappropriate. In
making this determination, the supervisor will consider the following factors:

1. the nature of the work;
2. whether the dress is consistent with a professional environment;
3. health and safety factors;

4. the nature of the employee's public contact and the normal expectations of outside parties with whom
the employee will work;

5. the employee's interaction with students;
6. the prevailing practices of other workers in similar jobs; and
7. any properly established guidelines for dress or appearance.

If the supervisor determines that the employee's dress or appearance violates the established guidelines or is
hazardous to the health or safety of the employee, fellow employees or students, the supervisor shall counsel the
employee regarding attire that is consistent with this policy and shall determine whether the employee is allowed
to remain at work or must leave work to change his or her dress. Any failure to follow the supervisor's directive
and/or blatant or repeated violations of this policy will subject the employee to disciplinary action up to, and

including, dismissal.
Legal References: G.S. 115C-36, -47
Cross References:

Adopted: June 8, 2009
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Policy 7430 Substitute Teachers

A. General Employment of Substitutes

The school system will employ substitute teachers as deemed appropriate by the administration and in
accordance with State Board policies. The board recognizes the importance of employing licensed teachers as
substitutes and will give first priority to substitutes who hold or have held any teaching license and second
priority to those who have completed Effective Teacher Training or comparable professional development
courses. Teaching experience also will be considered.

A criminal history check will be conducted on applicants for substitute teaching positions in accordance with
policy 7100, Recruitment and Selection of Personnel, and administrative procedures.

B. Teacher Assistants as Substitutes

A teacher assistant may serve as a substitute teacher in the classroom(s) in which the assistant is regularly
assigned and will be paid additional compensation according to state policies.

C. Parental Notification

In accordance with policy 1320/3560, Title I Parent and Family Engagement, school principals shall notify the
parent of any child who receives instruction for four or more consecutive weeks from a substitute teacher who
does not meet the certification and licensure standards for the grade level and subject area to which the substitute
teacher has been assigned.

D. Arrangements for Substitutes

Principals are responsible for securing substitute teachers. Teachers are to report to their principals as soon as
possible upon determining a need to be absent.

Legal References: Elementary and Secondary Education Act, 20 U.S.C 6312(e)(1)(B)(ii1); G.S. 115C-12, -36,
-47,-332; 16 N.C.A.C. 6C .0313, -.0403

Cross References: Title I Parent and Family Engagement (policy 1320/3560), Recruitment and Selection of
Personnel (policy 7100)

Adopted: June 8, 2009

Revised: September 14, 2009; June 10, 2013; December 19, 2016; October 9, 2017 (legal references only);
January 13, 2020; August 9, 2021
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