GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
MAY 8,2023 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendar for the Zoom link.

Mission Statement: Our mission is teaching and learning.

Board Goals: In richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curriculum,

(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment

AGENDA

1. Call to Order

2. Review April 17, 2023 Meeting Minutes (Attachment #1)

3. Discussion re: Reading K-3 Program

e History and overview of Reading Instruction
o Timeline of work related to shifting the balance in reading and writing
e What does literacy instruction look like in the classroom (K, 1, 2, 3)? What changes and shifts

have begun this year and will continue next year? What are the perspectives and insights from
educators?

e Universal Screeners and how they are used to differentiate core instruction and interventions.

o How do we identify a reading problem, a reading disability? And then how do we service the
student?

e How can parents support children at home with literacy?

4. Adjournment



Attachment #1
GROTON BOARD OF EDUCATION

COMMITTEE OF THE WHOLE MINUTES
APRIL 17,2023 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson

(remote), Dean Antipas, William Horgan, Liz Porter, Beverly Washington (remote),
Jay Weitlauf (remote)

MEMBERS ABSENT: Matthew Shulman, Rita Volkmann

ALSO PRESENT: Phil Piazza, Laurie LePine, Lauren Casini, Ted Keleher

II.

I1.

V.

VL

CALL TO ORDER - Chairperson Kim Shepardson Watson called the meeting to order at 6:05 p.m.

REVIEW OF MARCH 20, 2023 MEETING MINUTES

MOTION: Ackerman, Horgan: To approve the COW minutes of March 20, 2023.
PASSED - UNANIMOUSLY

DISCUSSION RE: ATTENDANCE DATA (Attachment #1)

Dr. Piazza introduced Lauren Casini, the new Student Information Data Manager. Dr. Piazza and Ms. Casini
gave an overview of the PowerPoint presentation of the Attendance Report for 2022-2023. Mrs. LePine gave
an overview of the Staff Attendance section. Different sections generated in depth discussion by the Board,
€.g., Chronic Absenteeism by School. Board members requested additional information:
e Mrs. Washington requested having Social Workers come to a COW to provide information on their
efforts regarding absenteeism.

o Mr. Weitlauf requested a further breakdown of the data relative to the percentage of military
students.

MOTION: Watson, Porter: To add the discussion regarding the MRMS cafeteria ceiling incident.
PASSED —- UNANIMOUSLY

Dr. Piazza read the letter sent to parents by Principal Wheeler regarding the cafeteria ceiling incident.

Mr. Antipas asked if the same situation exists at TRMS. Mrs. Shepardson Watson shared that Mr. Kilpatrick

had noted that there was no longer a warranty from the Groton 2020 project and that he will be checking the
TRMS cafeteria ceiling.

REVIEW REFERRAL TRACKING SHEET

The Board reviewed the Referral Tracking Sheet.
ADD under Finance/Facilities: R2023-10 - Discussion of going to electric school busses

REVIEW BOARD OF EDUCATION MEETING TEMPLATE

Mrs. Shepardson Watson explained that the purpose of the Board of Education Meeting Template is to ensure
that matters of the Board of Education are handled in a timely fashion. An item was added for the month of
December under Regular BoE Meeting — If necessary, vote on any new curriculum.



Committee of the Whole Meeting Minutes
April 17,2023
Page 2

VII. ADJOURNMENT

MOTION: Ackerman, Horgan:

To adjourn at 7:52 p.m.
PASSED UNANIMOUSLY



Attachment #1
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