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INTRODUCTION

As Superintendent, I am honored to be serving the students of
Dover, Sherborn and Boston alongside many talented
educators, supportive families and dedicated community
members. The Dover-Sherborn Public Schools have a tradition
of excellence in achieving their mission to “inspire, challenge
and support all students as they discover and pursue their full
potential.” As the primary instructional leader, | am committed
to preserving this distinction and supporting the District in its

pursuit of continuous improvement by bringing to fruition a
shared vision for 21st century education.

As Assistant Superintendent, I initiated and engaged with educators in professional development focused
on innovative, student-centered pedagogy and annually conducted numerous classroom observations. I
also played a prominent role in the development of the District’s former strategic plan, Portrait of a
Graduate and equity audit process. I chaired multiple teams and committees, including the Academic
Innovation Committee, COVID Teaching & Learning Subcommittee and DS AIDE (Dover-Sherborn for
Anti-racism, Inclusion, Diversity and Equity). Collectively, these experiences provided me with a solid
understanding of current practices and foundation on which to build.

Through the superintendent entry process, I have sought to deepen my knowledge of the District through
conversations with stakeholders, observations of systems and routines, the collection and analysis of data,
and a review of documents and policies. Assistant Superintendent Denny Conklin has engaged in a
similar study focused primarily on teaching and learning; his notes are integrated into this document.
Consistency between findings lends validity to the themes and recommendations that follow.

This report includes a synthesis of qualitative and quantitative data relative to the strengths, challenges,
hopes and aspirations of the District and its constituents. Patterns are organized into emerging priorities or
levers that will advance the system in achieving its mission. With further analysis, emerging priorities will
evolve into strategic objectives and initiatives that will drive our collective work for the next three to five
years. The complete Strategy for District Improvement will be presented in August/September followed
by a detailed action plan later this fall.



