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★Needs Assessment



★District needs assessment

★ Emphasis on SoR

★ Implementation Guides



★ Letter/Sound Protocol

★PowerWord Protocol

★ Read and Spell sight words

★Phonemic Segmentation



★ Literacy Walkthroughs

★ Taxonomy





★Equity Lens

★Aligned Study of Data

MoreNeed=More Targeted Instruction



★Dedicated Coaching
★Orientation
★Differentiated 

PDs/PLCs



★ Ongoing professional development

★ Expansion of SoR teams

★ Family literacy events













★ Emerging Kindergarteners



★ Collaboration

★ Alignment

★ SoR

★ Professional Development



★Embedded coaching




