


Leadership 
Capacity

• Master Class 
Calibration

• Change Leadership
• Monitoring Routines

Curriculum 
Aligned with 
Components 
of Structured 
Literacy = SOR

• Learning Plans
• Leveraging Resources

Professional 
Learning 

(PL)

• PL Based on Focus of 
Master Class

• PL CycleSe
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#workhardplayhard



Bethel Public Schools’
PL Cycle

Adapted from Learning Forward







SATELLITE DATA

STREET DATA









Oral Language at the CORE

Vocabulary &
Morphology

Phonics & 
Spelling

Text  
Comprehension

Phonemic 
Awareness

Syntax

Written 
Expression



Small Group 
Instruction

Whole Group 
Instruction

Workplaces

Student Agency 
and Ownership

Implement 
New 

Learning 
And

Instruction



Monitor, Assess and Adjust Practice











Oral 
Language 

at the 
Core





Did Someone 
Say RAFFLE? 

#thebethelway


