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Board Study Session
Meeting Agenda

5/1/23

5 p.m. = 6:30 p.m.: Study Session Topics

® Presentation from Morris Leatherman Company: 2023 Survey

Results from the Richfield Community
e Presentation of Current Referendum Funding & Tax Impact
e Discussion of Technology Referendum Renewal

e Reflection on Operating Referendum Possibilities

6:30 — 7 p.m.: Dinner Break

401 70th Street W, Richfield, MN 55423 (P) 612-798-6000 (F) 612-798-6057 (W) richfieldschools.org
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Survey Methodology

2023 Richfield Public Schools Study

625 random household sample of Richfield
Public Schools residents

Telephone interviews conducted between April
12th and 24th, 2023

Average interview time of 9 minutes
Non-response level of 5.0%

Projectable within +/- 4.0% in 95 out of 100
cases

Cellphone Only Households: 52%

Landline Only Households: 13%

Both Landline and Cellphone Households: 35%

The Morris Leatherman Company



Demographics |
2023 Richfield Public Schools Study

Five years or less 18
5.1 to 10 years 20
10.1 to 20 years 23
20.1 to 30 years 18

Over 30 years 22

Preschool Children
Richfield SD Children

Emptynesters

18-34 year olds
35-44 year olds
45-54 year olds
55-64 year olds

65 and older

40 60

B Percentage
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Demographics Il
2023 Richfield Public Schools Study

37

Renters

Owners of under $200K Homes
Owners of $200K-$300K Homes
Owners of $300K to $400K Homes
Owners of over $400,000 homes

High Grads or Less
Some College
College Graduates

Male
Female

Richfield/Ward One
Richfield/Ward Two
Richfield/Ward Three
Edina

0 10 20

The Morris Leatherman Company
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Quality Rating
2023 Richfield Public Schools Study
80

Excellent Good Only Fair Poor Unsure

The Morris Leatherman Company
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Like Most about Public Schools

2023 Richfield Public Schools Study

Good Teachers

Variety of Programs
Sports

Good Academics

High Test Scores

Broad Curriculum
Parent Involvement
Excellet Academics
Community Involvement
Nice Facilities

Neighborhood Schools

Scattered

Unsure/Nothing

0 5 10 15 20 25
Bl Percentage
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Most Serious Issue
2023 Richfield Public Schools Study

Lack of Funding
Lack of Discipline
Large Class Sizes

Poor Spending
Safety/Violence
Drugs/Alcohol
Declining Quality
Falling Achievement
Staff Shortage
Scattered

Unsure

Nothing

The Morris Leatherman Company
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Meeting Learning Needs

2023 Richfield Public Schools Study

59

“Most” “Only Some” or “Very Few”:
Struggling, 26%

49

Average, 19%
BIPOC, 15%
Special Education, 12%

2017
22023

Only Some Very Few Unsure




Quality Compared with Five Years Ago
2023 Richfield Public Schools Study

Much Better About Same Much Worse
Somewhat Better Somewhat Worse Unsure

2017 E2023

The Morris Leatherman Company



Specific Perceptions |
2023 Richfield Public Schools Study

Spent Effect/Efficient/2017
2023
Decision-Making/2017
2023 B Agree
B Disagree

Honest about Spending/2017 Unsure
2023
Tax Increase to Protect/2017
2023

0 20 40 60 80 100
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Specific Perceptions |
2023 Richfield Public Schools Study

Good Value/lInvestment/2017

2023

Trust to Do Right/2017

2023

Involving Community/2017

2023

B Support
B Oppose
CUnsure

0 20 40 60 80
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Job Performance Ratings

100

Superintendent/

Principals

2023 Richfield Public Schools Study

School Board

Teachers

Administration

81

90

88

80

66

66

68

65

70

2017

2023

2017

2023

2017

2023

Bl Positive ENegative C1Unsure
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Financial Management
2023 Richfield Public Schools Study
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Property Tax Climate

2023 Richfield Public Schools Study
60

50 748

43
40
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Total School
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District Adequately Funded

2023 Richfield Public Schools Study
70

60
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Capital Project Levy Renewal
2023 Richfield Public Schools Study

Strongly Support
17%

Support
64%
Unsure
3%
Strongly Oppose
3%

The Morris Leatherman Company



Referendum Predisposition
2023 Richfield Public Schools Study

19

Against All

For Some

For All

Unsure

0 10 20 30 40 50 60
2017 E2023
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Tax Increase for Operating Funds

35
30
25
20
15
10

2023 Richfield Public Schools Study

30
21
18
10
7
2 1 1
A
Nothing "$10.00" "$20.00" "$30.00" Unsure
"$5.00" "$15.00" "$25.00" Over $30.00
B Monthly
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Tax Increase for....
2023 Richfield Public Schools Study

Support Struggling

Maintain Class Sizes

Social/lEmotion/Mental Health

Maintain COVID Programs

The Morris Leatherman Company

B Support EOppose CUnsure




$2,150 PPU Operating Levy

2023 Richfield Public Schools Study

Support
44%

Strongly Support
14%

Unsure
3%

Strongly Oppose
9%

Oppose
31%

The Morris Leatherman Company



Reasons for Operating Levy Decision
2023 Richfield Public Schools Study

Education Important

Needed

Cost is Reasonable

Children in SD

Taxes Too High

Poor Spending

No Children

Cost Too High

Not Needed

0 5 10 15 20 25 30 35
Bl Percentage
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Arguments in Support

2023 Richfield Public Schools Study

Stable Funding 29
Compared to Neighboring SD 28
New Mandates 40
Impacts of Pandemic 32
Cut $4 Million 37
Special Education Programs 36
Not Kept Pace with Inflation 37
0 20 40 60

B Much More Likely E1Somewhat More Likely
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Arguments in Opposition
2023 Richfield Public Schools Study

Inflation/Cost of Living 32
Property Taxes 28
Funding is Adequate
State/Federal Governments 31
Increase Education Funding 35
0 10 20 30 40 50 60

B Much More Likely ESomewhat More Likely

The Morris Leatherman Company
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November Vote
2023 Richfield Public Schools Study

Overall

Capital Projects Levy Renewal

Operating Levy

Likely Voters

Capital Projects Levy Renewal

Operating Levy

0 20

40 60 80

100

ESupport EOppose EUnsure
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Primary Source of Information
2023 Richfield Public Schools Study

District Newsletter

Word of Mouth

District Website

Mailings

District Staff

I Percentage

Social Media

E-mail

Local Newspaper

Scattered

Unsure

30

The Morris Leatherman Company



Prefer to Receive Information

Mailed Newsletter

District Website

Social Media

E-mail

Local Newspaper

Word of Mouth

E-newsletter

Scattered

Nothing

The Morris Leatherman Company

2023 Richfield Public Schoo
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Receive and Use Printed Calendar
2023 Richfield Public Schools Study

No
34%

Yes/Yes
43% Unsure

1%

Yes/No
22%

The Morris Leatherman Company
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RICHFIELD
PUBLIC SCHOOLS

Technology Referendum ®

* Capital Projects Referendum — Technology — Expires in FY 24
*  Must be approved by voters no later than November 2023 election
* 2022 Levy (For FY23) - $3,916.878.48
* 2023 Levy (For FY24) - $4,300,479.22
* 2024 Levy (For FY25) - $0 unless renewed



RICHFIELD
Technology Budget PUBLIC SCHOOLS

FY 23 FY 23 FY 24
@ Hardware Expenditures Hardware Expenditures $1,140,540.54 $2,131,087.14
@® Employee Salaries & Benefits Employee Salaries & Benefits $ 1,606,003.00 $ 1,739,800.00
. :3°1‘St';’°"°l”f"“y'°":a' Securtty Construction & Physical Security $97,518.00  $200,000.00
® Non Instructional Licensing Instructional Licensing $ 490,000.00 $ 700,000.00
® Repairs, Misc Harware, Dept Needs Non Instructional Licensing $511,700.00 $ 700,000.00
@ Intemet, Fees For Service Repairs, Misc Hardware, Dept Needs $92,798.00  $95,000.00
Internet, Fees For Service $245,343.00 $260,000.00
Total Expenditures $ 4,183,902.54 $ 5,825,887.14
Estimated Available Tech Levy Funds $3,916,878.48 $4,300,479.22
Estimated E-Rate Funds (inc Cat 2 & ECF) $ 120,000.00 $ 1,130,000.00
Prior 795 Balance $ 825,000.00 $ 1,250,000.00
Total Funds Available $4,861,878.48 $6,680,479.22

FY 24 Projected Balance Available $677,97594  $ 854,592.08

@ Hardware Expenditures

@ Employee Salaries & Benefits Slgnlflcant Changes

Construction & Physical Security

@ |Instructional Licensing

e Investing heavily in cybersecurity

e Moving more staff into 795 technology levy

e Moving all instructional and non instructional
software as well as digital curricular instructional
licensing into technology levy

e Prioritizing our goals of Achievement, Equity,
Accessibility, Security, and Efficiency with
technology purchases

@ Non Instructional Licensing
@ Repairs, Misc Harware, Dept Needs

@ Internet, Fees For Service




RICHFIELD
PUBLIC SCHOOLS

Operating Referendum Options and Impact ®

* Renew the Capital Projects Referendum for Technology

*  Must occur in November 2023 election or earlier for FY25 implementation

* Consider revoke and replace the Operating Referendum
*  Would add up to approximately $1,036 per pupil unit to funding
* Consider inflationary increases

*  Many area school district already are at the maximum and/or have inflationary increases



Referendum Options and Impact — Technology Renewal

Year Taxes are Payable

Annual Revenue

2024

Expiring Authority Renewed Authority

-$4,777,993

2024

$4,777,993

RICHFIELD
PUBLIC SCHOOLS

Net Change
$0

Type of Property Estimated Market Value Estimated Taxes for Capital Project Levy™
$100,000 $50 $50 $0
150,000 87 87 0
200,000 125 125 0
Residential 250,000 163 163 0
Homestead 275,000 182 182 0
300,000 200 200 0
325,000 219 219 0
350,000 238 238 0
400,000 276 276 0
500,000 346 346 0
750,000 562 h62 0
1,000,000 778 778 0
$100,000 $67 367 %0
Commercial/ 250,000 190 190 0
Industrial + 500,000 414 414 0
1,000,000 862 862 0
2,500,000 2,206 2,206 0
$250,000 $216 $216 $0
Apartments and Residential 500,000 432 432 0
Non-Homestead 1,000,000 865 865 0
2,000,000 1,729 1,729 0




Referendum Options and Impact — Operating Max ®

Year Taxes are Payable

Est. Adjusted Pupil Units (APU)
Additional Revenue/Pupil Unit
Est. Net Change in Revenue

2024 2024

Revoked Proposed NET
Authority Authority CHANGE

4,117 4117
-$1,114.60 $2,150.00 $1,035.40
-$4,588,585 $8,851,120 $4,262,535

Estimated

Type of Property |\~ et Value

Estimated Taxes for Referendum Levy Only*

$100,000
125,000
150,000
175,000
200,000
Residential 225,000
Homesteads, 250,000
Apartments, 275,000
and Commercial- 300,000
Industrial Property 325,000
350,000
400,000
500,000
600,000
700,000
800,000
900,000

1,250,000

1,500,000

2,000,000

-$60 $125 $65
-75 156 81
-91 188 97

-106 219 113

-121 250 129

-136 281 145

-151 313 162

-166 344 178

-181 375 194

-196 406 210

-211 438 227

-242 500 258

-302 625 323

-362 750 388

-423 875 452

-483 1,000 517

-543 1,125 582

-755 1,563 808

-9086 1,875 969

-1,208 2,501 1,293

RICHFIELD
PUBLIC SCHOOLS



RICHFIELD
PUBLIC SCHOOLS

Referendum Options and Impact — Operating Max ®

Options $5 month $10 Month | $15 Month Cap (Max)

Additional Revenue/Pupil Unit $320.00 $640.00 $960.00 $1,035.40

Estimated Increase in Operating Referendum Revenue $1,317,376 | $2,634,752 | $3,952,128 | $4,262,535

Est. Net Increase in Total Revenue $1,258,300 | $2,516,651 | $3,775,003 | $4,071,515
(Including Estimated Reduction in Equity Revenue)

Type of Property Estimated Estimated Annual Taxes for Referendum Only*
Market Value Taxes Payable in 2024
$100,000 $20 $40 $60 $65
125,000 25 50 75 81
150,000 30 60 90 97
175,000 35 70 105 113
200,000 40 80 120 129
225,000 45 90 135 145
250,000 50 100 150 162
Residential 2rs000 | s Mo 65 _ 178
Homesteads, ,_______3@[_]&@______ ...ec 120 180 194
Apartments, 325,000
and Commercial- 350,000 70 140 210 226
Industnal Property 400,000 80 160 240 259
500,000 100 200 300 323
600,000 120 240 360 388
700,000 140 280 420 452
800,000 160 320 479 217
900,000 180 360 539 582
1,250,000 250 500 749 208
1,500,000 300 599 899 970
2,000,000 400 799 1,199 1,293
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