
LEHIGHTON AREA 
SCHOOL DISTRICT

Draft Budget Presentation



BUDGETARY NOTATIONS

• Act I index of 4.2% was utilized in generation of the Information provided

• ESSER II funds are allocated at 62.5% for the 21-22 School Year

• State Funding is presumed flat consistent with guidance from PASBO

• 93% Collection of Estimated local Property Tax Revenue 

• Other Federal Funding sources are Reduced based on spring guidance from PDE

• Expenditure data compiled using 2015-2020 AFR, 20-21 current spending, as well 

data collection from key departments/individuals within the district.



TAX RATE HISTORY



LOST REVENUE
TAX INCREASES NEVER PASSED ARE NEVER RECOVERABLE



FUND BALANCE



21-22 BUDGETARY REVENUE



REVENUE BREAKDOWN



MAJOR FUNCTION EXPENDITURES



FUNCTION BREAKOUT



EXPENDITURE ANALYSIS

• 21-22 Budgeted Expenditures represent a 3.2% increase over 19-20 Actual 

Expenditures.

• Decreases budgeted in Admin (2800), Construction Improvements (4000), Business 

Office (2500), and Pupil Personnel (2100)

• Increase found in Special Education (1200) and Technology (2800)

• Technology increase is primarily due to implementation of technology program and 

upgrades to existing equipment to be covered by ESSER Funding.



PSERS



PSERS

• If we assume a flat salary expenditure for the next 6 years, PSERS contributions 

represent a Gross increase of $1,892,800 ($946,400 net) during the same period.

• That expenditure increase alone accounts for 1 entire ACT I increase to local Revenue



ACCOUNT CODE BREAKDOWN



BREAKOUT ANALYSIS

• 63% of budget is Salary and Benefits

• 7% of budget is professional services including IU, BHA, Vison Quest, Audit & Legal, CSIU, 

Network services, and other contracted servicers such as security and crossing guards.

• 16% of budget is represented by other purchased services which include transportation, 

Technical School Tuition, LCCC tuition, Insurance, telecommunication services, as well 

Charter School Tuition

• 6% for other uses is our annual debt service and contingency for outstanding contract 

negotiations.

• 4.5% for other expenditures includes our Principle payment on debt service.



MAJOR IMPACTS TO 20-21 EXPENDITURES 
& 21-22 BUDGET

• 19-20 FY Charter School Expenditure $1,421,829.00

• 20-21 YTD Thru Feb $1,889,270 Charter School Expenditure 32.8% increase over FY 

19-20.

• Charter School Tuition expected 21-22 Expenditure $3,115,648 ($2,111,040 Reg Ed, 

$1,004,608 Spec Ed) 219% increase

• Currently 206 Students Enrolled in Cyber Charter Schools.

• 214 Enrolled in LAVA. Lehighton Area Virtual Academy. (District Sponsored Charter 

School Option)



IMPACT CHARTER SCHOOL ENROLLMENT HAS 
ON OUR BUDGET

• If State Adjusts Funding Formula Expenditure would drop to $1,056,998. 

• If we see a 25% reduction in students at Cyber Charter School. Expenditure 

Reduction of $595,450.00

• If we see a 50% reduction in Student enrollment at Cyber Charter School. 

Expenditure reduction of $1,431,118.00

• This is not a specific obstacle for budgeting that only Lehighton Faces.  Topic of 

discussion for all districts.  I have heard some horror stories from other districts, with 

Cyber charter Tuition expenditures in excess of $5,000,000 annually.



TEACHER COST EXAMPLE



BUDGETARY DRAFT SUMMARY



ESSER I, II, III



COMMENT

• We as a district need to keep in mind we are an educational institution, with purpose to 

educate our students.  The student should continue to be the baseline for all decision 

making.  We need to void personal and political agendas from the process.  We need to 

Define by Difference and Strive for Perfection.  In the pursuit of perfection we will find 

excellence.  We should settle for nothing less, from our Board, community, teachers, 

administrators, and our students.  I stress we cannot continue to cut programs and 

resources such as technology, curriculum, supplies, textbooks, athletics, and 

social/emotional support that provide the necessary building blocks for our students to 

become vibrant and successful contributors to society.  We need to ask the simple 

question.  Do we want to be the district that others look to and say “that is how is should 

be done”, or do we want to be known as the district that others look at and say “what 

happened”.


