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BUDGETARY PROCESS

• COLLABORATION OF ALL PARTIES ADDRESSING NEEDS FROM ZERO DOLLARS (HS, MS, EC, 

BUILDINGS AND GROUNDS, ATHLETICS, TECHNOLOGY, BUSINESS OFFICE, INDUSTRIAL ARTS 

DEPARTMENTS, AND OUR SPECIAL EDUCATION DEPARTMENT)

• INVOLVEMENT OF KEY DISTRICT BUSINESS PARTNERS (INSURANCE COMPANY, HEALTHCARE 

CONSULTANT, AND SERVICE PROVIDERS SUCH AS TRANSPORTATION)

• SOME FORWARD LOOKING ESTIMATES (REVENUES, CHARTER SCHOOL TUITIONS, LAVA 

EXPENDITURES)

• EACH HIGH LEVEL FUNCTION AND OBJECT CODE IS BROKEN DOWN BY LINE ITEM AND 

EVALUATED AND ANALYZED FOR NEED. (>1000 LINE ITEMS IN THE BUDGET)

• CULMINATION OF MONTHS OF WORK THAT CONTINUES WELL BEYOND APPROVAL BY BOARD



BUDGETARY CONSIDERATIONS

• EXPIRING PROFESSIONAL (TEACHERS) CONTRACT AUGUST 31ST 2022

• EXPIRING ACT 93 CONTRACT JUNE 30TH, 2022

• IMMINENT/FUTURE INSTALLATION OF A TRAFFIC SIGNAL

• RISING COSTS OF GOODS/SERVICES (FUEL/ELECTRICITY/FOOD/SUPPLIES)

• CONTINUED ESCALATION OF HEALTHCARE COSTS (5-8% PER YEAR)

• CONTINUED ESCALATION OF MANDATED COSTS SUCH AS PSERS AND SPEC ED

• UNKNOWN APPROPRIATION INCREASES FROM STATE BUDGET

• PENDING NEED TO ADDRESS CURRICULUM WITH SUBSTANTIAL PRICE TAG

• OPEN PENDING LITIGATION AGAINST THE DISTRICT

• ADEQUATE STAFFING TO MEET THE NEEDS OF OUR STUDENTS



STAFFING NEEDS

• (2) 10 MONTH SECRETARIES 1-HS/1-MS-EACH BUILDING CURRENTLY HAS A 12 MONTH SECRETARY

• HS-(1) MATH TEACHER DUE TO CLASS SIZES (30 STUDENTS AVERAGE/CLASS, SOME WITH 35)

• HS-(1) STEAM/TECH TEACHER-ENABLE DISTRICT TO ADDRESS CAREER PATHWAYS MODEL

• MS-(1) FAMILY CONSUMER SCIENCE TEACHER –CURRENTLY NOT OFFERED AT MS LEVEL

• MS (1) READING SPECIALIST (ADDRESS LEARNING LOSS)

• EC (1) MUSIC TEACHER – CURRENTLY STUDENTS GET MUSIC 1X EVERY 2 WEEKS

• EC (1) TITLE MATH TEACHER-K-2 TITLE GRANT ADDRESSES NEED FOR MATH SUPPORT

• EC (1) CLASSROOM TEACHER-CLASS SIZES ARE PUSHING ALLOWABLE ROOM MAXIMUMS BY NFPA

• CERTIFIED NURSE POSITION

• 1 ADDITION TO THE BUSINESS OFFICE 

• 5 YEARS AGO WE HAD 330 STAFF/ TODAY WE HAVE 255 (23% REDUCTION IN STAFF)



TAX RATE HISTORY 



WHAT IS A MIL OF TAX REVENUE WORTH

• 1 MIL OF TAX IS EQUAL TO $374,000 AT CURRENT COLLECTION RATES

• 2 MIL OF TAX IN EQUAL TO $748,000 AT CURRENT COLLECTION RATES

• MAXIMUM ALLOWABLE MILS AT ADJUSTED ACT 1 INDEX IS 2.48 MILS



TAX MIL COMPARISON



EXPENDITURE GROWTH



TAX RATE VS. EXPENDITURE ANALYSIS

• 2011-12, 2012-13, 2013-14 EXPERIENCED NO TAX INCREASE

• DURING SAME TIME PERIOD EXPENDITURES INCREASED 13.6%

• 2014-15 1.2% TAX RATE INCREASE FOLLOWED BY 4 YEARS OF NO INCREASE

• DURING SAME TIME PERIOD EXPENDITURES INCREASED 17% 

• TAX INCREASES REALIZED IN 19-20 (2.1%), 20-21 (3.6%), 21-22 (4.2%)

• 10 YEAR PERIOD FROM 2010-2020 8 YEARS OF ZERO % INCREASE IN TAX RATES WHILE EXPENDITURES INCREASED ON AVERAGE 2.3%

• AT THE SAME TIME WE ADDED 3.8 MILLION IN DEBT SERVICE PAYMENTS ANNUALLY (APPROX. 10% EXPENDITURE INCREASE)

• 2.3% EXPENDITURE GROWTH COUPLED WITH 0% REVENUE INCREASE DEPLETES 8% FUND BALANCE IN 2 YEARS.  BY YEAR 3 YOU WOULD 

BE OPERATING IN A $2,500,000 DEFICIT.

• 2010-2021 TAX RATE INCREASE HAS AMOUNTED TO 1% PER YEAR, NOT ENOUGH TO KEEP PACE WITH EXPENDITURE GROWTH

• STATE BASIC EDUCATION FUNDING HAS INCREASED AVERAGE OF 1.4%/ YEAR 19-20/20-21 NO INCREASE

• STATE SPECIAL EDUCATION FUNDING HAS INCREASED AVERAGE OF 2%/YEAR 19-20/20-21 NO INCREASE



PROJECTED REVENUES 22-23



LOCAL REVENUE



STATE REVENUE



EXPENDITURE BY FUNCTION



EXPENDITURE DATA



EXPENDITURE DATA CONTINUED



REGULAR EDUCATION

• 1110 FUNCTION CODE-ALL ACTIVITY RELATED TO REGULAR EDUCATION PROGRAMS DESIGNED TO 

PROVIDE K-12 STUDENTS WITH THE NEEDED TOOLS TO BE SUCCESSFUL AFTER EDUCATION.

• ACCOUNTS FOR 42.7% OF THE DISTRICT BUDGET

• THIS FUNCTION SHOWS A SUBSTANTIAL INCREASE IN SALARY AND BENEFITS IN 2022-2023 OF 

$1,569,684.

• GENERAL SALARY INCREASES ACROSS THE LARGEST GROUP OF TEACHERS IN THE DISTRICT

• ADDITION OF ARP LEARNING LOSS BUDGETED EXPENDITURES 

• ADDITION OF ADDED POSITIONS TO ADDRESS CONCERNS SURROUNDING EDUCATIONAL 

EXPERIENCES.



REGULAR EDUCATION AT A GLANCE



SPECIAL EDUCATION



LASD SPECIAL EDUCATION COSTS

• LASD SPEND ON SPECIAL EDUCATION IS $7,690,920

• 16.9% OF TOTAL BUDGET EXPENDITURES

• 32% OF EXPENDITURES REPRESENTED BY STUDENTS IN PLACEMENT SUCH AS BHA, IU, PRRI

• REPRESENTS A 2.4% INCREASE OVER PRIOR YEAR EXPENDITURES

• $892,632 ESTIMATED EXPENDITURE FOR SPECIAL EDUCATION CYBER/CHARTER SCHOOLS



2600 MAINTENANCE SERVICES

• 6.9% OF DISTRICT BUDGETED EXPENDITURES

• SECOND LARGEST GROUP OF DISTRICT STAFF INCLUDING CUSTODIANS AND CLEANERS

• $132,635 OVER PRIOR YEAR EXPENDITURES PRIMARILY DUE TO SALARIES/BENEFITS AND 

RISING COSTS OF GOODS AND SERVICES.



DEBT SERVICE

• DEBT SERVICE CONSTITUTES 8.36% OF BUDGETED EXPENDITURES 



OBJECT SUMMARY



DETAIL OF BENEFITS



LEHIGHTON AREA SCHOOL DISTRICT HEALTHCARE



LASD VS PSHIC NORM



BENEFITS CONTINUED



OTHER BUDGETARY HIGHLIGHTS

• SALARY AND BENEFITS CONSTITUTES 64.5% OF BUDGET

• CYBER/CHARTER SCHOOL TUITION CONSTITUTES $2,571,901 5.7% OF BUDGET

• $2,461,094 IN SPECIAL EDUCATION PLACEMENTS 5.4%

• DEBT SERVICE $3,801,036 8.4% OF BUDGET

• $3,267,551 IN TRANSPORTATION, ADULT AND VOCATIONAL EDUCATIONAL SERVICES 7.2%

• STUDENT ACTIVITIES $966,669 2.1%

• $5,019,630 ADMINISTRATION/SUPPORT SERVICES 11%

• $43,821,881(>96.5%) OF EXPENDITURES ARE NON-NEGOTIABLE (REQUIRED TO OPERATE)

• ROUGHLY $1.2 MILLION OF SPENDING THAT WILL END AFTER ARP GRANT CONCLUDES 



EMPLOYEE
COST EXAMPLE



BUDGET ROLLUP



CONCLUSIONS

• WHAT IF ANY INCREASE IN STATE FUNDING DO WE WANT TO PLAN FOR?

• WHAT IMPACT CAN WE HAVE ON THE EDUCATION OF OUR STUDENTS IF WE DO NOTHING?

• RECOGNIZE THE IMPLICATIONS OF THE ESSER GRANT CLIFF?

• WHAT CHANGES CAN WE MAKE TO ENSURE OUR STUDENTS RECEIVE THE BEST EDUCATIONAL 

OPPORTUNITIES POSSIBLE, ATTRACT AND MAINTAIN QUALITY STAFF, AS WELL INCREASE OUR 

COMMUNITY SUPPORT FOR THE DISTRICT?

• COMMIT TO CONTINUED ANALYSIS AND EVALUATION OF THE BUDGET ON A CONTINUAL 

BASIS.


