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Dover Sherborn Union #50 Superintendency Committee 

Agenda 
 

 December 8, 2020 

6:30 pm 

Join Zoom Meeting 
https://us02web.zoom.us/j/83555389041?pwd=elBzcnFzcWhGMTlKSnBFZUMwTW9rZz09 

Meeting ID: 835 5538 9041 
Passcode: 023860 

Agenda 

 

1. Call to order 
 

2. Community Comments 
 

 
3. Reports 

• Assistant Superintendent Update 
• Superintendent Update  

 
4. First Read – 

• Updated Restraint Prevention and Behavior Support Policy and  
     Procedures Review 
 

 
5. Transportation Contract Amendment                                                    A.R. 

 
6. Superintendent Search Update 

 
7. Consent Agenda          A.R.  

• June 24, 2020 Minutes 

      7.  Adjourn 

           Executive Session – with respect to personnel - not to return to open session 

 

  Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 
Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity,  

religion,national origin,sexual orientation, disability, or homelessness. 
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 157 Farm Street 

Dr. Andrew W. Keough, Superintendent Dover, MA 02030   Dawn Fattore, Business Administrator
 Phone: 508-785-0036 Fax 508-785-2239    
Elizabeth M. McCoy, Asst. Superintendent                        www.doversherborn.org                Kate McCarthy, Director of Student Services  
   
 Commitment to Community 
 Equity and Excellence 
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 

To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  December Joint School Committee Meeting  

Date:  December 3, 2020 

 

I will provide a verbal update on the following item at the December 8 Joint School Committee meeting: 

• November 30 Professional Development Day 

o Objectives 
 To continue conversations around anti-racism and building a diverse, equitable and inclusive 

school community 
 To provide opportunities for faculty to share (and interact with!) resources and best practices for 

hybrid learning   
 To promote self-care and mindfulness strategies 
 To allow additional curricular planning time among teams and departments 
 

o Overview of elementary, middle and high school agendas 
 
o  Faculty feedback 

 “I plan to incorporate more intentional discussions of whiteness - how it operates, the weapons 
it deploys, how to identify it in ourselves, where it comes from, and how to dismantle it.” - High 
School Teacher 

 “The comment about Equity vs. Equality really resonated with me and I hope to be more 
mindful of it in my work as a teacher and how I can reach out and help all of my students with 
their individual needs rather than focusing on the group as a whole.” - High School Teacher 

 “The best learning that I am walking away with today for book clubs is to think of them as a 
vehicle for teaching the guided reading skills.” Elementary Teacher 

 “Getting to work with my colleagues that I don't get to see every day!” - Middle School Teacher 
 “Having time to explore another new apps and time to plan with my colleague.  We usually plan 

together for several hours on Sundays over the phone and/or Zoom.” - Middle School Teacher 
 

o Resources 
 Podcast – Building Better Heroes, Cornelius Minor  
 Toolbox - Project Zero Thinking Routines  
 Video - Silent Beats  

I am happy to address any questions you or the Committee may have at that time. 

http://www.doversherborn.org/
https://blog.heinemann.com/on-the-podcast-building-better-heroes-with-cornelius-minor
https://pz.harvard.edu/thinking-routines
https://youtu.be/76BboyrEl48


 
The Public Schools of Dover and Sherborn      -          December 8, 2020  
                                                                                               
                                                                                                 Memo from 
                                                                                     Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

___________________________________________________________________________________________ 

 

Superintendents Update 

On Tuesday night I will take some time to update the school committees on number of topics, pertaining 
to all three districts.  These will include: 

Reopening Update - 

Our reopening has progressed exceptionally well.  We did not expect to make it this far into the year with 
in-person instruction and the fact that we have is a testament to the efforts of so many people.  By the time 
we meet, we will have begun our first week back for grades 4&5.  As mentioned in my October 30th 
Screencastify to staff and families, we will not be increasing in person instruction at the secondary level 
until the start of the second semester (first week of February), at the earliest.  Again, our challenges are 
primarily related to having enough room to properly socially distance both in classrooms and on our 
busses.  Nevertheless, we will begin reviewing options in this regard immediately following the year end 
break. 

Diversity, Equity, and Inclusion Task Force Update – To date the Diversity, Equity, and Inclusion 
working group, which has 42 members from across the system, has met four times.  It is a thoughtful and 
motivated group of individuals from a variety of backgrounds with big ambitions for how we might be 
more actively anti-racist, fully inclusive, and appreciative of diversity as a school system.  In the hopes 
that this group will be around for years to come, we have been developing our mission, norms, our name, 
and the areas we feel we should focus on.  We have created subcommittees which will focus on 
community outreach, curriculum and competencies, hiring and supporting educators, policies and 
procedures, and climate and culture (See below).  I want to thank Lynn Collins, Sara Gutierrez Dunn, 
Kate Potter, and Nancy Cordell for their participation. 

Sustainability Task Force – The Sustainability Task Force has 56 members (up from 21 last year) and 
has met four times thus far this year.  The group has a large number of students participating due to the 
recruitment efforts of my Co-Chair, senior, Katherine Whittle.  As with our Diversity, Equity, and 
Inclusion group we have broken into areas of focus (See below).  Unfortunately, the Pandemic has 
interfered with some of our work, but we continue to move forward.  I want to thank Megan Page for 
participating with this process.  
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Sustainability Task Force Subcommittee-Areas of Focus 

 

 

 

 

 

 

 

 

 



To: Joint School Committee 

From: Policy Subcommittee 

Date: December 4, 2020 

Re: Proposed Revision to Physical Restraint Policy – First Reading 

 

We have prepared a proposed revision to the policy regarding Physical Restraint of Students in 

Dover-Sherborn Public Schools.  This revision is being undertaken in order to update the policy 

per the current DESE regulations and MASC model.  The following is a summary of proposed 

changes compared to the current policy (JKAA, page 93).   

 

The overriding theme of the DESE regulations is that physical restraint is an emergency measure 

of last resort.  We have updated the introductory language in our revised policy to reflect this.  

We have also updated and expanded the definitions section of the revised policy to reflect 

current definitions of key terms from the regulations that provide important context for the policy 

material that follows. 

 

We have organized into one section a series of prohibitions outlining impermissible forms and 

uses of restraint, in keeping with the MASC model and DESE regulations.  We have removed 

references from the prior policy to outdated reporting requirements and IEP waivers that are no 

longer applicable.  We have expanded the section on accompanying procedures to be developed 

by administration, which have already been prepared and will also be presented for the 

Committee’s review. 

 

We have removed a lengthy section from the prior policy summarizing the DESE regulations and 

instead allow those regulations to speak for themselves.  Links are provided throughout the 

revised policy to the current regulations and relevant portions thereof.  

  

Lastly, we continue to make clear that any student, parent/guardian, teacher, or staff member 

may raise a complaint concerning restraint practices but remove outdated contact information for 

doing so and instead enumerate administration’s responsibility to develop and maintain 

appropriate procedures for receiving, investigating, and responding to any such complaints. 

 

The proposed revision is attached to this memo for your review, along with a redline comparing 

the proposed revision to the MASC model.  We look forward to discussing these materials with 

you at our December 8 meeting.   

https://www.doe.mass.edu/lawsregs/603cmr46.html?section=all
https://z2policy.ctspublish.com/masc/browse/masterset/master/JKAA
https://www.doversherborn.org/uploaded/Publications_Downloads/Policy/Section_J_WITH_TABLE_OF_CONTENTS_2020(1).pdf
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PHYSICAL RESTRAINT OF STUDENTS IN DOVER-SHERBORN PUBLIC SCHOOLS 

 
Maintaining an orderly, safe environment conducive to learning is an expectation of all staff members of 
the Dover-Sherborn Public Schools (the “Schools”).  Further, students of the Schools are protected by law 
from the unreasonable use of physical restraint.  Such restraint shall be used only in emergency situations 
of last resort, after other lawful and less intrusive alternatives have failed or been deemed inappropriate, 
and with extreme caution.  
 
When an emergency situation arises, and physical restraint is the only option deemed appropriate to 
prevent a student from injuring himself or herself, another student or school community member, a 
teacher, employee or agent of the Schools may use such reasonable force needed to protect students, other 
persons or themselves from assault or imminent, serious, physical harm.   
 
It is the policy of the Schools to comply with the Department of Elementary and Secondary Education 
(“DESE”) regulations governing the use of physical restraint, which can be found at 603 CMR 46.00 et 
seq. (the “Regulations”).  According to their terms, these Regulations apply not only at school but also at 
school-sponsored events and activities, whether or not on school property. 
 
Definitions 
 
The definitions of forms of restraint shall be as defined in 603 CMR 46.02, and include the following: 
 

• Physical restraint shall mean direct physical contact that prevents or significantly restricts a 
student’s freedom of movement.  Physical restraint does not include: brief physical contact to 
promote student safety, providing physical guidance or prompting when teaching a skill, 
redirecting attention, providing comfort, or a physical escort. 

• Prone restraint shall mean a physical restraint in which a student is placed face down on the floor 
or another surface, and physical pressure is applied to the student’s body to keep the student in 
the face-down position. 

• Mechanical restraint shall mean the use of any device or equipment to restrict a student’s freedom 
of movement.  The term does not include devices implemented by trained school personnel, or 
utilized by a student that have been prescribed by an appropriate medical or related services 
professional, and are used for the specific and approve positioning or protective purposes for 
which such devices were designed.  

• Medication restraint shall mean the administration of medication for the purpose of temporarily 
controlling behavior.  Medication prescribed by a licensed physician and authorized by the parent 
for administration in the school setting is not medication restraint. 

• Seclusion shall mean the involuntary confinement of a student alone in a room or area from 
which the student is physically prevented from leaving.  

• Time-out shall mean a behavioral support strategy developed pursuant to 603 CMR 46.04(1) in 
which a student temporarily separates from the learning activity or the classroom, either by 
choice or by direction from staff, for the purpose of calming.  During time-out, a student must be 
continuously observed by a staff member.  Staff shall be with the student or immediately 
available to the student at all times.  The space used for time-out must be clean, safe, sanitary, and 
appropriate for the purpose of calming.  Time-out shall cease as soon as the student has calmed. 

 
 
 
 
 

https://www.doe.mass.edu/lawsregs/603cmr46.html
https://www.doe.mass.edu/lawsregs/603cmr46.html?section=02
https://www.doe.mass.edu/lawsregs/603cmr46.html?section=04
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Prohibitions 
 
The use of mechanical restraint, medication restraint, and seclusion is prohibited. 
 
Physical restraint, including prone restraint where permitted under 603 CMR 46.03, shall be considered 
an emergency procedure of last resort and shall be prohibited except when a student’s behavior poses a 
threat of assault, or imminent, serious, physical harm to self and/or others and the student is not 
responsive to verbal directives or other lawful and less intrusive behavior interventions, or such 
interventions are deemed to be inappropriate under the circumstances. 
 
Physical restraint is prohibited as a means of discipline or punishment, or as a response to destruction of 
property, disruption of school order, a student’s refusal to comply with a school rule or staff directive, or 
verbal threats that do not constitute a threat of imminent, serious, physical harm to the student or others.  
 
Physical restraint is prohibited when it is medically contraindicated for reasons including, but not limited 
to, asthma, seizures, a cardiac condition, obesity, bronchitis, communication-related disabilities, or risk of 
vomiting. 
 
Physical restraint is prohibited as a standard response for any individual student.  No written individual 
behavior plan or individualized education program (IEP) may include use of physical restraint as a 
standard response to any behavior. 
 
The use of “time-out” procedures during which a staff member remains accessible to the student shall not 
be considered “seclusion” restraint. 
 
Procedures and Training 
 
The Superintendent will develop written procedures identifying:  

• Appropriate responses to student behavior that may require immediate intervention;  
• Methods of preventing student violence, self-injurious behavior, and suicide, including crisis 

planning and de-escalation of potentially dangerous behaviors among groups of students or 
individuals;  

• Descriptions and explanations of alternatives to physical restraint as well as the school’s method 
of physical restraint for use in emergency situations;  

• Descriptions of the school’s training and procedures to comply with reporting requirements, 
including but not limited to making reasonable efforts to orally notify a parent/guardian of the use 
of restraint within 24 hours of its imposition;  

• Procedures for receiving and investigating complaints; 
• Methods for engaging parents/guardians in discussions about restraint prevention and use of 

restraint solely as an emergency procedure; 
• A statement prohibiting: medication restraint, mechanical restraint, prone restraint unless 

permitted by 603 CMR 46.03(1)(b), seclusion, and the use of physical restraint in a manner 
inconsistent with 603 CMR 46.00; 

• A process for obtaining Principal approval for a time-out exceeding 30 minutes. 
 
Each building Principal will identify staff members to serve as a school-wide resource to assist in 
ensuring proper administration of physical restraint.  These staff members will participate in an in-depth 
training program in the use of physical restraint.   
 

https://www.doe.mass.edu/lawsregs/603cmr46.html?section=03
https://www.doe.mass.edu/lawsregs/603cmr46.html?section=03
https://www.doe.mass.edu/lawsregs/603cmr46.html


 

File: JKAA 

 3 of 3 
 

In addition, each staff member will be trained regarding the school’s physical restraint policy and 
accompanying procedures.  The Principal will arrange training to occur in the first month of each school 
year, or for staff hired after the beginning of the school year, within a month of their employment.  
 
Review and Complaint  
 
This policy and its accompanying procedures shall be reviewed and disseminated to staff annually and 
made available to parents/guardians of enrolled students.  The Superintendent shall provide a copy of the 
Regulations to each Principal, who shall sign a form acknowledging receipt thereof.   
 
Any student, parent/guardian, teacher or staff member may report a complaint concerning restraint 
practices under the procedures established by the Superintendent for receiving, investigating, and 
responding to such complaints.   
 
 
LEGAL REF:  M.G.L. c. 71, sec. 37G 

603 CMR 46.00 
 
FIRST READING: TBD  
 
SECOND READING: TBD  
 
ADOPTED:  TBD 

Previously adopted May 22, 2012 
 
Previously adopted by Dover-Sherborn Regional School Committee November 
6, 2001, by Dover School Committee November 14, 2001, and by Sherborn 
School Committee January 22, 2002  

 
SOURCE:  MASC 
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Dover-Sherborn Regional School Committee 
Dover School Committee 

Sherborn School Committee 
Union #50 Superintendency Committee 

Meeting Minutes June 24, 2020 
Virtual Meeting 

 
Present:
Dover School Committee 
Brooke Matarese, Chair* 
Leslie Leon* 
Mark Healey 
Colleen Burt 
Sara Gutierrez-Dunn 
Sherborn School Committee 
Angie Johnson, Chair* 
Nancy Cordell 
Amanda Brown 
Mike Fitzgerald 
 

Dover-Sherborn Regional School 
Committee 
Maggie Charron 
Judi Miller 
Lynn Collins 
Kate Potter 
Michael Jaffe 
Anne Hovey 
 
*  - Union #50 Member 
** - Union #50 non-voting member 

1. Call to order –  The meeting was called to order at 6:32 pm. There was a quorum of the 
Dover Sherborn Regional School Committee (DSRSC), the Dover School Committee (DSC), 
the Sherborn School Committee (SSC), and the Union #50 Superintendency Committee. 

2. Union #50 Reorganization - Dr. Keough took nominations for Chair of the Union #50 
Committee. Angie Johnson nominate Brooke Matarese. Maggie Charron seconded.  
DSRSC: Vote in favor: Maggie Charron, Judi Miller, Kate Potter, Anne Hovey, Lynn Collins 
and Michael Jaffe 
SSC: Vote in favor: Amanda Brown, Angie Johnson, Mike Fitzgerald, and Nancy Cordell 
DSC: Vote in favor: Brooke Matarese, Mark Healey, Leslie Leon, Colleen Burt, and Sara 
Gutierrez-Dunn 
Ms. Matarese took nominations for Secretary of the Union #50 Committee. Maggie Charron 
nominated Angie Johnson. Nancy Cordell seconded. 
DSRSC: Vote in favor: Maggie Charron, Judi Miller, Kate Potter, Anne Hovey, Lynn Collins 
and Michael Jaffe 
SSC: Vote in favor: Amanda Brown, Angie Johnson, Mike Fitzgerald, and Nancy Cordell 
DSC: Vote in favor: Brooke Matarese, Mark Healey, Leslie Leon, Colleen Burt, and Sara 
Gutierrez-Dunn 
Ms. Matarese read the following into the record: 
Good evening. This Open Meeting of the JointSchool Committees is being conducted 
remotely consistent with Governor Baker‘s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the ”COVID-19 
Virus.” 
For this meeting, the Joint School Committeesare convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded. Anything you broadcast may be captured 
by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
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move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts. We 
appreciate that you have taken the time to participate and encourage you to reach out to 
your school committee reps at any time. 

3. Community Comments - none 
4. Superintendent Update - Dr. Keough requested hiring outside consultants to conduct an 

Equity Audit using budgeted superintendent funds. He also reviewed the work of the District 
to date to address Cultural Responsiveness as one of the goals of the District Strategic 
Plan. There was discussion about the audit and the proposed Essential Questions. Brooke 
Matarese asked committee members to reach out to their respective chairs with thoughts, 
ideas, concerns and stated that discussion of this topic will continue at future meetings.  

5. Bargaining Unit Contract - Tentative agreements have been reached with the Custodians 
and Educational Assistants Associations.  
• Custodial Association - this bargaining unit is comprised of twenty 12-month school 

employees working across all three districts. Agreed upon changes were limited to the 
Wage schedule including a 2.5% COLA for FY21 and 2.0% for FY22 and FY23.  

There were motions to approve the tentative agreement between the Dover, Sherborn, and 
Dover Sherborn Regional School Committees and the Dover Sherborn Public Schools 
Education Support Professional Association for a Three-Year Contract, July 1, 2020 to June 
30, 2023. 
DSRSC: motion by Lynn Collins, second by Kate Potter 
Vote in favor: Maggie Charron, Judi Miller, Kate Potter, Anne Hovey, Lynn Collins and 
Michael Jaffe 
SSC: motion by Nancy Cordell, second by Amanda Brown 
Vote in favor: Amanda Brown, Angie Johnson, Mike Fitzgerald, and Nancy Cordell 
DSC: motion by Leslie Leon, second by Colleen Burt 
Vote in favor: Brooke Matarese, Mark Healey, Leslie Leon, Colleen Burt, and Sara 
Gutierrez-Dunn 
• Educational Assistant Association - this bargaining unit is comprised of approximately 

seventy 10-month employees across all three districts serving in both regular and special 
education assigned positions. Changes to the contract included refining the classification 
of levels to provide fluidity in staffing assignments to meet the ever changing needs of 
students and acknowledging the equal importance of all special education assignments. In 
addition, enhancements were made to longevity and sick leave as well as some language 
clarifications.  

There were motions to approve the tentative agreement between the Dover, Sherborn, and 
Dover Sherborn Regional School Committees and the Dover Sherborn Public Schools 
Custodial Association for a Three-Year Contract, July 1, 2020 to June 30, 2023. 
DSRSC: motion by Maggie Charron, second by Anne Hovey 
Vote in favor: Maggie Charron, Judi Miller, Kate Potter, Anne Hovey, Lynn Collins and 
Michael Jaffe 
SSC: motion by Amanda Brown, second by Nancy Cordell 
Vote in favor: Amanda Brown, Angie Johnson, Mike Fitzgerald, and Nancy Cordell 
DSC: motion by Mark Healey, second by Leslie Leon 
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Vote in favor: Brooke Matarese, Mark Healey, Leslie Leon, Colleen Burt, and Sara 
Gutierrez-Dunn 

6. Resolutions 
• COVID-19 State Funding: Whereas, if schools are to re-open this fall in the midst of the 

COVID-19 pandemic, it is the responsibility of each school district to do so safely and 
responsibly; and Whereas, it is the responsibility of the state to ensure that each school 
district is able to pay for the enormous additional staffing, transportation, and material 
expenses required to do this; and Whereas, the state cannot expect mandatory COVID-19 
safety guidelines to be followed without also ensuring that each school district has the 
funds required to implement these guidelines; therefore, let it be RESOLVED: that the 
state must guarantee every school district full reimbursement for whatever COVID-19 
expenses are required to follow state mandates. We must ensure a statewide school re-
opening that is safe, responsible, and equitable.  

 
There were motions to adopt the resolution. 
DSRSC: Vote in favor: Maggie Charron, Judi Miller, Kate Potter, Anne Hovey, Lynn Collins 
and Michael Jaffe 
SSC: Vote in favor: Amanda Brown, Angie Johnson, Mike Fitzgerald, and Nancy Cordell 
DSC: Vote in favor: Brooke Matarese, Mark Healey, Leslie Leon, Colleen Burt, and Sara 
Gutierrez-Dunn 

 
• Anti-Racism Resolution: Whereas, as schools have the responsibility to equip students 

with their civil right of obtaining a free and appropriate public education, it is the 
responsibility of each school to ensure we create a welcoming community for ALL 
students; and Whereas, it is the responsibility that every district provide to all district staff, 
including School Committee members annual professional development on diversity, 
equity, and inclusion; and Whereas, every district will commit to recruiting and retaining a 
diverse and culturally responsive teaching workforce; and Whereas, every district will 
examine their policies for institutional and systemic radicalized practices and implement 
change with sustainable policies that are evidence based; and Whereas, every district will 
incorporate into their curriculum the history of racial oppression and works by black 
authors and works from diverse perspectives; and Whereas, we as school district leaders 
can no longer remain silent to the issues of racism and hate that continue to plague our 
public and private institutions; RESOLVED: that Dover-Sherborn and all the school 
districts in the Commonwealth must guarantee that racist practices are eradicated, and 
diversity, equity, and inclusion is embedded and practiced for our students, families, 
faculty, and staff. We must ensure our own school culture and that of every district in the 
Commonwealth is anti-racist, that acknowledges that all lives cannot matter until black 
lives matter.  

 
Ms. Collins expressed concern about the phrase “can no longer remain silent”. She does not 
want it on record that Dover-Sherborn has been silent up to this point on the issue and 
suggested replacing it with “cannot be silent”. There was discussion about whether the text 
from MASC can be edited.  
 
There were motions to support the resolution as drafted and adopt the resolution with the 
suggested edit and grammatical corrections.  
DSRSC: Vote in favor: Maggie Charron, Judi Miller, Kate Potter, Anne Hovey, Lynn Collins 
and Michael Jaffe 
SSC: Vote in favor: Amanda Brown, Angie Johnson, Mike Fitzgerald, and Nancy Cordell 



DRAFT 

DSC: Vote in favor: Brooke Matarese, Mark Healey, Leslie Leon, Colleen Burt, and Sara 
Gutierrez-Dunn 

 
7. Communications 

• Draft School Committee 2020-21 Meeting Schedule 
8. Adjournment at 8:18 pm. 

 
Respectfully submitted,Amy Davis 
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