CGMSC PTO Agenda — August 08, 2018

1. President (Darci) — Welcome
a. Introductions (see attended by list at bottom)
b. Office Staff Meeting — Tuesday, 8/14 — arrive 1:20 pm - 2:30 pm
Volunteers : Lisa Porat, Jessica Imburgia

2. Vice-President (Nicole)
a. Approve May 2, 2018 PTO meeting minutes: Motion Lisa F., 2" Kellea W.

3. Principal’s Report
-Increased principal presence to promote safety at drop-off
-6'™" grade schedule changes due to increased enrollment (343 total); Aqua teacher
added, moved from CGMSN
-Redistricting next year may cause more shifts in sizes; we sit at 950 now with extra

classrooms still available; possibility of multilevel team of teachers for 7tj / 8" grade in
future years to accommodate growth

-NWEA testing — 8/9, 8/10, 8/13 - classes operate on 2hr delay class schedule to create
time for testing and allow them to attend each class in the day

-Homeroom 1° day of school — this was new to promote connection with kids in their
class and that teacher (creating relationships promotes safety); students usually have

homeroom teacher for another class in their day as well; they might do this again after
return from breaks but operate on a 2hr delay class schedule

-Counselor QR code now in agenda book, scanning this sends an immediate message to
counselors; this was done to promote kids using this in a more discreet manner

-We are his voice in the community, he is open to all concerns we might have / hear
Questions to Principal:

-HS days off, does this affect us? No, but students who to HS for classes will remain at
CGMSC on those days, staff will direct this. In the future, planning to send teachers for professional
development for E learning and that will become an option in this circumstance and snow days. E
learning means students have their ipads at home and can still participate in learning / teaching

-Staffing changes? Morgan (front desk) & Barry (custodian)? Mary moves to reception
position and Mrs. Benedict (office staff member) will assist with relief. Custodial staff still includes
Connie and now Mike.

-Lunches, what’s the plan for seating? 8™ grade gets freedom of choice (unless behavior
results in loss of privilege); 7t grade starts out with team-based seating with assigned seats then next

step would be assigned seats anywhere they choose; 6 grade starts out with assigned seats by
teacher’s class they arrive to lunch with.



-Registration, anything to note for next year? Great Success!

-Daily announcement change — morning over PA will be allegiance, lunch options and
moment of silence; at the end of each lunch period the CGTV will be played

4. Officer’'s/Committee Reports
a. Secretary (Cayce & Kelli)
-Send info to Kelli Sponsel if you need it announced to students, she will send
weekly email
- Cayce will handle monthly Skyward announcements/ newsletter to be sent
after meetings each month

b. Treasurer (Chad, Lisa & Joleen)
i. Budget: $18,000 in bank —
ii. Officially approve budget for 2018-2019 - Motion, Lisa F., 2" Kellea W.
iii. Deposits — make sure to write on these what they are from (i.e. dance, spirit
wear, etc.)

c. FroYo Committee /Chair (Dawn)
i. 1% Froyo -8/24 — 10:30-1p — sell buffs this day too
ii. Sign ups will be sent to work FroYo and prize wheel together
iii. Dawn will send out and request 6-7 helpers
Allergy info — have containers on display for kids to examine

.E.

d. Spirit Wear Chair (Kellea)
i. Sales at Registration - $5,023.00 total (53,029 credit vs. $84 fee for credit use)
Profit total - $2,656.00
ii. Parent Teacher Conference spirit wear — yes
Dates: 10/3 and 10/11
iii. Football t-shirts —yes
Game: 10/4, Central v. North

e. Dance Concessions Chair (Nicole & Sarah)
i. Dance dates: 10/30 — Halloween theme- 2:45p (food start 3:15p); costumes
2/12/19 — Winter dance
5/10/19 — Incoming 6% grade dance — 6:30-8p
5/10/19 — 8t grade dance- 7-9p

ii. Friday, May 11, 2018, Incoming 6% grade huge success! (Nicole recap)
-sold ALL stock, will need to purchase new for this year

5. Board Positions— No open board positions.
Officially approve new board/committee members: Motion, Darci; Vote taken, new
members approved (Treasurer, Chad Alvey & VP Nicole Fisher)



6. Walk-A-Thon (Fall & Spring)

a.

Brain Break for a Buck!: minimum donation $1!! (teachers liked brain break)

Date for first Brain Break — needs to be before Fall Break (readdress next mtg., Mr.
Smith will discuss with teachers)

1. Walking the track

2. Kick ball — outside the track — 2 games

3. Sidewalk Chalk

4. Inside lpad/Device

7. Grant Committee
Members: Lisa Field, Danielle Crowe, Kellea Wright, Kelli Sponsel, Darci Fosnot
Meetings 2x/ year — 15 mtg - 9/6/18, 1:00 pm
Brainstorm how to get more teachers to submit
Grant forms for fall due 8/31/18

8. Miscellaneous

a.

Provide dinner for Staff Retreat again this summer?
-Yes, likely same week, 7/22 or 7/23/19

b. Did this happen? Yes!

C.

New items?
-Provide dinner for teachers on back to school night next year? Mr. Smith will
ask teachers if they would like that

d. Teacher Luncheons (Danielle)

09/7/18 — Tailgate theme

10/3/18 — Texas Roadhouse, will still need desserts
11/9/18 — Thanksgiving theme

2/22/19 — Soups & Salads

4/12/19 - Fiesta theme

-Danielle sends sign up links for donations; deliver by 9:30 am on meal dates

Set future PTO dates (timing — day/night/etc)

09/5/18 — 9:15 am

9/11/18 — 6:30 pm — EVENING PTO recap meeting; Craig Smith & one board member
10/3/18 — 9:15 am

11/7/18 — 9:15 am

12/5/18 — 9:15 am

01/9/19-9:15 am

02/6/19 — 9:15 am

03/6/19 —9:15 am

04/3/19 - 9:15 am



Attended by:

Darci Fostnot darci@fosnot.com President
Nicole Fisher Nafisher5@gmail.com Vice President
Kristi Pheifer kpheifer@comcast.com Box Tops
Cayce Stoneburner Caycel6@comcast.net Secretary

Danielle Crowe

Dmcroweb@outlook.com

Teacher luncheons

Lisa Field

Lisasinfo2@yahoo.com

Jessica Imburgia

Jimburgia927@aol.com

Kristin Lakes

JklakesO1@yahoo.com

Robin Petkovich

Rptk15@gmail.com

Kelli Sponsel tiandkel@sbcglobal.net Secretary

Dawn Emberton Dawn.emberton@comcast.net FroYo

Lisa Porat Lisa@porats.net Treasurer

Janet Shreiner Secretary to the Principal
Craig Smith Principal

Kellea Wright thewrightbling@gmail.com Spiritwear

Sarah Hasenour sarahhasenour@yahoo.com Dance

Minutes recorded by: Nicole Fisher, 8/8/18

Reviewed and approved on 8/15/18 — Motion, Lisa P., 2™




