
Budget Schedule   09/19/2013 

2014 BUDGET PREPARATION SCHEDULE 
 

  Scheduled     Actual 

 Feb. 1, 2013 03/21 Enrollment projections completed and reviewed by Cabinet 

 April 1, 2013 03/21 First draft of staffing decisions made by Cabinet 

 June 1, 2013 08/15 Business Office review of all budgets completed 

 June 24, 2013 08/19 First budget draft presented to Cabinet 

 August 1, 2013 08/01 First day of school for students 

 August 9, 2013 08/19 Budgets “closed” for further changes 

 August 16, 2013 08/23 Budgets transferred into the Gateway system 

 August 23, 2013 08/26 Turn budget advertisement in to the newspaper 

 August 29, 2013 08/29 Date of 1st publication of the proposed 2014 Budget, Bus Replacement Plan, and Capital Projects Fund Plan 

 August 31, 2013 08/30 Submit proposed budgets, tax rates, and property tax levies to the County Council for non-binding review 

 Sept. 5, 2013 09/05 Date of 2nd publication of the proposed 2014 Budget, Bus Replacement Plan, and Capital Projects Fund Plan 

 Sept. 13, 2013 09/13 Official ADM Enrollment Count 

 Sept. 19, 2013 09/19 Public hearing of the proposed 2014 Budget, Bus Replacement Plan, and Capital Projects Fund Plan 

 Oct. 3, 2013  Proposed 2014 Budget, Bus Replacement Plan, and Capital Projects Fund Plan adopted by the Board at a regular meeting 

 Oct. 21, 2013  Publish Notice of Adoption of the Capital Projects Plan 

 November 2013  DLGF hearing 

 December 2013  Auditor certifies pay-2014 Assessed Values 

 January 2014  DLGF provides 1782 draft notice 

 February 2014  Final 2014 budget received 
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Assessed Value History
Pay Year Amount Change     Comments

1997 $298,800,670

1998 $314,456,610 5.24%

1999 $333,052,510 5.91%

2000 $362,445,820 8.83%

2001 $378,893,170 4.54%

2002 $1,206,194,110 X 3.18

2003 $2,001,044,580 65.90%

2004 $2,059,118,680 2.90%

2005 $2,168,245,180 5.30%

2006 $2,295,503,980 5.87%

2007 $2,520,158,340 9.79%

2008 $2,623,539,190 4.10%

2009 $2,087,882,638 -20.42%

2010 $2,105,148,527 0.83%

2011 $2,113,790,317 0.41%

2012 $2,115,873,307 0.10%

2013 $2,070,562,229 -2.14%

2014 $2,100,000,000 1%     $2,173,702,637   4.98%

2015 $2,120,000,000 1%

2016 $2,140,000,000 1%

Decrease due to a new homeowner's 
deduction

The years below are projected:

 Change to True Tax Value; should 
have multiplied by 3.

Re-assessment year

Trending make-up year; inventory tax 
reduction of $27,906,300

Assessed Value Data   9/18/2013
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Fund 2013 2014
Change

'13 to '14 Notes
 $43,430,000  $44,390,000  +$960,000

$0.0000 $0.0000 N/C 
 $3,445,000  $3,560,000  +$115,000

$0.1324 $0.1426 +$0.0102 
 $660,716  $930,000  +$269,284

$0.0272 $0.0382 +$0.0110 
 $14,232,576  $13,960,000  -$272,576

$0.5198 $0.5327 +$0.0129 
Pension  $1,054,963  -$1,054,963

Bond
Fund $0.0423 $0.0000 -$0.0423 

 $7,127,873  $7,400,000  +$272,127

$0.2693 $0.2765 +$0.0072 
 $69,951,128  $70,240,000  +$288,872 0.41% increase

$0.9910 $0.9900 -$0.0010 0.10% decrease
Totals

2014 BUDGET WORKSHEET

Debt 
Service

Some older bonds going away have decreased 
this budget.  The building project will not impact 
this budget until 2015.

CPF
The maximum tax rate is determined by a 
formula, and this determines the maximum 
budget.

Transp.
Budget for 2013 based on new max levy 
increased 2.6%.

Bus 
Replace.

We no longer have pension bond tax 
neutralization to lower this budget.  

These bonds are paid off and this fund will no longer 
exist.

General
The State provided additional money through a 
revised formula in 2014 and 2015.  We also get 
more money for more students in 2014.
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CENTER GROVE COMMUNITY SCHOOL CORPORATION
COMPARISON of ADVERTISED and APPROVED TAX RATES

ADVERTISED
2009 2010 2011 2012 2013 2014

Assessed Valuation $1,685,600,000 $1,879,000,000 $2,113,790,317 $2,000,000,000 $2,137,000,000 $1,900,000,000
      

TAX RATE
General 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Debt Service 0.7215 0.6191 0.6368 0.5619 0.5753 0.6356
Pension Debt 0.0561 0.0516 0.0588 0.0473 0.0461 0.0000
Capital Projects 0.4507 0.3322 0.3538 0.3045 0.2954 0.3391
Transportation Operating 0.1626 0.1426 0.1610 0.1412 0.1495 0.1685
Transportation Bus Replacement 0.1031 0.0945 0.1094 0.1062 0.0415 0.0455

ADVERTISED TOTAL TAX RATE 1.4940 1.2400 1.4698 1.1611 1.1078 1.1887

(Items in red not yet approved)
APPROVED

2009 2010 2011 2012 2013 2014
Assessed Valuation $2,087,882,638 $2,105,148,527 $2,113,790,317 $2,115,873,307 $2,070,562,229 $2,100,000,000

TAX RATE
General 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Debt Service 0.5599 0.5372 0.5157 0.5197 0.5198 0.5327
Pension Debt 0.0460 0.0460 0.0478 0.0447 0.0423 0.0000
Capital Projects 0.2857 0.2787 0.2605 0.2566 0.2693 0.2765
Transportation Operating 0.1193 0.1257 0.1251 0.1346 0.1324 0.1426
Transportation Bus Replacement 0.0313 0.0338 0.0372 0.0000 0.0272 0.0382

APPROVED TOTAL TAX RATE 1.0422 1.0214 0.9863 0.9556 0.9910 0.9900

Advertised Rate 1.4940 1.2400 1.4698 1.1611 1.1078 1.1887
Approved Rate 1.0422 1.0214 0.9863 0.9556 0.9910 0.9900
   Difference -0.4518 -0.2186 -0.4835 -0.2055 -0.1168 -0.1987
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2014 Budget

CENTER GROVE COMMUNITY    
SCHOOL CORPORATION

Budget Hearing
September 19, 2013
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Budget Adoption Calendar

August 29, 2013 Budget advertised

September 5, 2013 Budget advertised the 2nd time 

September 19, 2013 Budget Hearing 
Bus Replacement Plan Hearing
Capital Projects Plan Hearing 

October 3, 2013 Budget Adoption by the Board
Bus Replacement Plan Adoption
Capital Projects Plan Adoption

9/16/2013 2
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1
• Go to www.centergrove.k12.in.us/budget

2
• Click on “2014 Budget”

10/9/2013

The Complete Budget 
on Our Web Site

3

10/09/13  Page 1-7



Agenda

2014 Major Budget Issues
Enrollment Changes
New Account Numbers
New General Fund Formula
Major Changes in the General Fund
Capital Projects Fund (CPF)  Needs

Summary and Conclusions
Total Budget Amounts
Total Tax Rates
Operating Balance
Summary

10/9/2013 4
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Major Issues: 
Enrollment Changes

Past Data and 2013-14 Count on 09-13-13

10/9/2013

07-08 08-09 09-10 10-11 11-12 12-13
2013-14

As of
09-13-13

Enrollment 7,508 7,551 7,618 7,665 7,595 7,584 7,715

Change from 
previous year +170 +43 +67 +47 -70 -11 +131

5
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Most Up-to-Date 
Enrollment Data

• Our funding is based on the official enrollment date of  09-13-13.

• On 09-13-13 our preliminary enrollment was 7,717, but there may be 
minor changes before the final report is submitted.

• We have used an enrollment of 7,725 as the basis of the advertised 
budget.

• We will continue to monitor enrollment until the final ADM report is 
submitted.

• The State funding formula provides approximately $5,000 per student.

10/9/2013 6
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Major Issues: 
New Account Numbers

• The State continues to change the account numbers we 
are required to use:
– 2008: restructured accounts
– 2010: changed all insurance account numbers
– 2014: changed stipend account numbers

• When account numbers change, we keep the old ones 
and add new ones

• In 2007, the General Fund budget contained about 270 
entries, in 2014 it contains about 910

10/9/2013 7
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Major Issues:  
New General Fund Formula

Revenue projections from the State are now on a fiscal year basis 
for the first time.
• The state budget for fiscal 2014 includes July 2013 through June 2014.

Our budgets are still required to be adopted on a calendar year 
basis.
• Our budget for calendar 2014 includes January 2014 through 

December 2014.

Changes the timing of income
• FDK revenue delayed 6 months
• Revenue for new students is moved forward 6 months

Requires us to project revenue in six-month increments

10/9/2013 8

10/09/13  Page 1-12



Major Issues:  
New General Fund Formula

2013 2014

10/9/2013 9
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Simplified Example
of New Formula

• (1) Budgeted revenue for 2013:  $42,600,000
– Before the new formula
– Including $1,200,000 in FDK revenue

• (2) Projected revenue for 2013:  $42,000,000
– With new formula for 2nd half of 2013
– Including only $600,000 in FDK revenue

• (3) Projected revenue for 2014:  $42,600,000
– With new formula for all of 2014
– Including $1,200,000 in FDK revenue

• Comparing projected 2013 to projected 2014, the state claims 
$600,000 in new money, which is 1.4%

10/9/2013
10
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Actual Impact 
of New Formula

• Budgeted revenue for 2013:  $43,240,000

• Projected revenue for 2013:  $42,957,533
– This is a decrease of $282,467

• Projected revenue for 2014:  $44,310,000
– This is an increase of $1,070,000 or 2.5%.

• Many factors, within and outside the formula, impact the above numbers. 
These are our best estimates at this time.

• The Legislative Services Agency (LSA) printout shows $1,030,317 in new 
money in the first year.

• LSA shows 3.2% in the first year and 1.2% in the second year.

• We project 2.5% in the first year and 0% in the second year.

10/9/2013 11
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Major Issues: 
Major Changes in the General Fund

10/9/2013

2013
Income Budget

$43,240,000 

2014
New Income
+$1,070,000

2014
Income Budget

$44,310,000

2013
Expense Budget

$43,430,000 

2014
New Expenses

+$960,000

2014
Expense Budget

$44,390,000

2014 Budget
-$80,000

2013 Budget
-$190,000

12
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Major Issues: 
Major Changes in the General Fund

Object Description Change for 2014 
110/131 Certified Salaries/Stipends +$135,112

120/131 Non-Cert. Salaries/Stipends +$651,350

213 Retirement (new teachers and restored benefit) +$105,667

214 PERF (rate up from 10% to 11.2%) +$95,651

215/216 TRF (people moving from 3% to 10.5%) +$40,985

564 JCSS & C-9 (no longer paying for pre-school) -$100,000

All other accounts +$31,235

Total Increase in the 2014 Budget $960,000

10/9/2013 13
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Changes in Staff 
for 2013-14 Budget

10/9/2013

Classroom Staff Change Non-Classroom Staff Change

Pre-School Teacher +1.0 Asst. Director Curr./Sp. Ed. +1.0

FDK Teacher +1.0 Elementary Asst. Principal +2.0

M.S. World Lang. Teacher +1.0 Police Officer +1.0

Elem. Contracted Sub Teacher +1.0 Asst. Superintendent Secretary +1.0

Media Center Teachers -3.0 Asst. Dir. of Maintenance +1.0

Pre-School Aides +2.0 Communication Specialist +1.0

Elementary Aides +3.5 HS Student Serv. Coordinator +1.0

M.S. Aides +4.0 CGES Guidance Counselor -1.0

Elem. World Lang. Aides +5.0 CGES Student Serv. Coord. +1.0

Special Ed. Aides +4.0

M.S. Media Paraprofessional +3.0

Total +22.5 Total +8.0

14
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Average Class Size 
Across the District by Year

10/9/2013

Grade 
Level 2004 2005 2006 2007 2008 2009 2010 2011 2012 Est. 

2013

K 19 20 20 22 21 22 24 22 24 24

1 20 20 20 21 24 23 21 22 23 24

2 22 20 21 22 24 24 23 24 23 25

3 21 21 23 24 25 25 24 24 25 26

4 26 26 27 26 25 28 26 26 25 24

5 29 26 26 25 25 25 26 27 26 26

15
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Overall Status of the 2014 
General Fund Budget

• As advertised, revenue would be less than expenses 
by $80,000.

• We will continue to monitor enrollment, which might 
change this number slightly.

• Any shortage in revenue for 2014 will come from cash 
balance.

10/9/2013 16
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10/9/2013

$0.000

$2.000

$4.000

$6.000

$8.000

$10.000

$12.000

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Bonds $1.900 $3.905 $3.970 $3.720 $3.960 $3.970
CPF $6.544 $6.862 $7.343 $8.019 $8.194 $7.211 $7.046 $6.387 $6.297 $6.559 $6.725

(All figures are millions of dollars)

Major Issues:
Capital Projects Fund (CPF) Needs

17

Revenue in CPF and Bonds
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Total 2014 Expenses in 
CPF and Bonds

Category Amount
Technology $3,577,182
Building Improvement Projects $2,782,500
Equipment $1,121,500
Utilities $1,297,873
Maintenance Accounts $1,352,000
Energy Savings Projects $468,848
Emergency Account $493,000
Professional Fees $277,097

Totals $11,370,000

10/9/2013 18
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2014 CPF Projects

10/9/2013 19

Annual Maintenance Projects CPF 2014 Bonds 2014
1 Painting/Wallcoverings $30,000 $15,000
2 Carpeting/VCT $50,000 $15,000
3 Site projects $62,500
4 Asphalt Repairs/Resurfacing $218,000
5 Roofing/Building exterior $140,000 $300,000
6 Misc. classroom projects $10,000
7 Misc. building improvements $17,500
8 Refinish gym floors $29,500
9 Traffic control $75,000
10 Sidewalk/Landscaping repairs $32,500
11 Fencing/Gates $35,000
12 Security cameras/ID systems $20,000
13 Access control upgrades $15,000

Specific Projects for 2014
14 Old Maple Grove $750,000
15 Old Maintenance Building-Renovation for IT $125,000
16 HS-Filming tower at football field $90,000
17 Storage buildings-Elementary schools $70,000
18 HS-Replace pool ventilation system $75,000

Energy Savings Projects 2014
19 Boiler/Chiller/HVAC equipment replacement $7,500 $450,000
20 Mechanical and temperature control $125,000 $25,000

Totals $832,500 $1,950,000
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2014 Technology Projects

10/9/2013
20

Technology Projects CPF 2014 Bonds 2014
1 Staffing $1,193,182

2 Miscellaneous $43,000

3 Other equipment purchases $54,000 $115,000

4 Network charges and upgrades $145,000 $80,000

5 Purchases software/licenses $90,000 $120,000

6 Maintenance/software contracts $854,000

7 Contracted repairs $35,000

8 Replace out of warranty machines $410,000

9 Middle School 1:1 Project $300,000

10 Infrastructure hardware purchases $55,000

11 District-wide hardware purchases $13,000

Totals $1,573,182 $1,934,000

Notes:
2 Includes things like contracted services and professional development

3 Includes things like furniture and network equipment

4 Includes routine access charges and equipment upgrades

10 Replace out of warranty/servers/switches

11 Includes things like netbook replacement and multimedia classroom upgrades
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Agenda

2014 Major Budget Issues
Enrollment Changes
New Account Numbers
New General Fund Formula
Major Changes in the General Fund
Capital Projects Fund (CPF)  Needs

Summary and Conclusions
Total Budget Amounts
Total Tax Rates
Operating Balance
Summary

10/9/2013 21

10/09/13  Page 1-25



General Fund $43,430,000 $44,390,000 +$960,000 +2.2%

Capital Projects $7,127,873 $7,400,000 +$272,127 +3.8%

Transportation $3,445,000 $3,560,000 +$115,000 +3.3%

Bus Replacement $660,716 $930,000 +$269,284 +40.8%

Debt Service $14,232,576 $13,960,000 -$272,576 -1.9%

Pension Bonds $1,054,963 $ 0 -$1,054,963 n/a

Total $69,951,128 $70,240,000 +$288,872 +0.4%

10/9/2013

2013 Budget 2014 Budget Change Percent

Summary:
Budget Comparison 2013-2104

22
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Bus Replacement Plan
Summary

2310/9/2013

2014 98 9 1,035,000    
2015 100 7 717,600       
2016 102 6 760,800       
2017 104 6 798,600       
2018 106 6 768,000       
2019 108 6 880,800       
2020 110 10 1,229,000    
2021 112 6 970,800       
2022 114 7 1,103,300    
2023 116 6 1,070,400    
2024 118 6 1,123,800    
2025 121 17 3,343,900    

SOURCES AND ESTIMATES OF REVENUE 2014
1) Projected January 1 Cash Balance 41,609         
2) Less: Encumbrances Carried Forward from Previous Year -               
3) Estimated Cash Balance Available for Plan (Line 1 minus Line 2) 41,609         
4) Property Tax Revenue 864,447       
5) Auto Excise, CVET and FIT receipts 83,944         
6) Other Revenue -               
TOTAL FUNDS AVAILABLE FOR PLAN (Add lines 3, 4, 5 and 6) 990,000       

The proposed plan includes the replacement of a school bus earlier than its anticipated replacement date.
Evidence of the need for replacement is detailed in the proposed plan.

Total
Estimated

Replacement
Cost

Year

No. of 
Buses
to be

Replaced

No. of Buses
Owned

The proposed plan includes additional school buses or school buses with larger seating capacity as compared
with the prior school year. Evidence of a demand for increased transportation services is detailed in the
proposed plan.
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Capital Projects $0.2693 $0.2765 +$0.0072 $0.3391

Transportation $0.1324 $0.1426 -$0.0102 $0.1685

Bus Replacement $0.0272 $0.0382 +$0.0110 $0.0455

Debt Service $0.5198 $0.5327 +$0.0129 $0.6356

Pension Bond Fund $0.0423 $0.0000 -$0.0423 $0.0000   

Total $0.9910 $0.9900 -$0.0010 $1.1887

• Rates are only estimates, based on a 1% increase in assessed value.

• The right column is the “advertised rate.”  We always advertise high to 
guard against errors in estimation or procedures.

10/9/2013

2013 Rate 2014 Rate Change Adver.   

Summary:
Comparison Tax Rates 2013-2014

24

10/09/13  Page 1-28



Center Grove School 
Tax Rate 2000-2014

10/9/2013

1.83 1.79 1.80

1.28
1.42 1.41 1.40

1.50 1.52

1.04 1.02 0.99 0.96 0.99 0.99

$0.0000

$0.2500

$0.5000

$0.7500

$1.0000

$1.2500

$1.5000

$1.7500

$2.0000

$2.2500

Tax rates for 1995 – 2001 have been divided by three to reflect the
change to true tax value that took place in 2001.

Caused by 
reassessment

General Fund
tax rate gone

25
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Johnson County 2013 
Tax Rate Comparison

$0.0000 $0.5000 $1.0000 $1.5000 $2.0000

Greenwood

Nineveh

Center Grove

Edinburgh

Franklin

Clark Pleasant

$0.8326

$0.8923

$0.9910

$1.0907

$1.6873

$1.9666

10/9/2013 26
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Impact–Sample Homeowner

10/9/2013

Assume a $300,000 
home 2012, pay 2013

The tax bill for this 
$300,000 house 

would decrease less 
than $2.

(Tax rates and 
bills reference 

school taxes only.)

2013 2014
Gross A.V. $300,000 $300,000

- Homestead Deduction ($45,000) ($45,000)

- New Supplemental Ded. (35%) ($89,250) ($89,250)

- Mortgage Deduction ($3,000) ($3,000)

Equals Net A.V. $162,750 $162,750

School District Tax Rate $0.9910 $0.9900

School Tax Obligation $1,612.85 $1,611.23

27
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10/9/2013

0%

2%

4%

6%

8%

10%

12%

14%

16%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Millions $4.85 $4.89 $4.68 $4.43 $4.36 $4.28 $3.57 $2.67 $2.38 $1.72 $2.65 $3.08 $3.08 $3.08
Percent 14.6% 14.2% 12.6% 11.9% 11.4% 11.1% 8.7% 6.4% 5.5% 4.0% 6.3% 7.4% 7.4% 7.4%

14.6% 14.2%
12.6% 11.9% 11.4% 11.1%

8.7%

6.4%
5.5%

4.0%

6.3%
7.4% 7.4% 7.4%Pe

rc
en

t o
f B

ud
ge

t

Projected

Summary:
General Fund Operating Balance    
2001 - 2014

28

10/09/13  Page 1-32



General Fund expenses have increased by +$960,000.

Revenue in the General Fund will be short $80,000.

All 6 funds combined have increased by +$2,802,872 
which is 0.4%.

We will be monitoring enrollment closely and report again 
when we have the final number.

The total tax rate for 2014 should decrease by about 
$.0010 which is 0.1%.

10/9/2013

Summary:
Budget Summary – Key Facts

29
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Assessed Value
Enrollment 
State Forms and Gateway
Cash Balance
Budget Website

10/9/2013

Budget Update 10-03-13

30
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Assessed Value Update

3110/9/2013

Year Assessed 
Value

Change

2010 $2,105,148,527 +0.83%

2011 $2,113,790,317 +0.41%

2012 $2,115,873,307 +0.10%

2013 $2,070,562,229 -2.14%

2014 $2,100,000,000 +1% $2,173,702,637   +4.98%

2015 $2,120,000,000 +1%

2016 $2,140,000,000 +1%

Projections are shown in red
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Assessed Value Update
(Tax Impact)

3210/9/2013

Tax rate in 2013:  $0.9910

Projected rate for 2014:  $0.9900

Projected 2014 rate with higher A.V.
$0.9449
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Most Current Enrollment 
Data

10/9/2013

07-08 08-09 09-10 10-11 11-12 12-13
2013-14

As of
09-13-13

Enrollment 7,508 7,551 7,618 7,665 7,595 7,584 7,713

Change from 
previous year +170 +43 +67 +47 -70 -11 +129

33
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Enrollment Impact on 
the 2014 Budget

• The budget as advertised is based on 7,725 
students and ADM of 7,455

• Most current data is 7,713 and ADM of 
7,439

• Revenue decrease will be $62,906
• The budget as advertised is $80,000 in the 

red; now it will be $142,906 in the red
• This will come from cash balance

3410/9/2013
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What is “Gateway”?

• On-line portal for the public to have access to 
governmental data

• Developed by DLGF, State Board of Accounts, 
and Indiana Business Research Center at IU

• Allows online submission of data to state 
agencies 

• Schools began using Gateway in 2012 for 
calendar year 2013 budgets

• Over 2,400 current government units (cities, 
towns, counties, etc.) submit data to Gateway 
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How Does Gateway 
Work?

• Schools (and other government units) submit 
budget data and Gateway creates all budget forms

• Budget forms have been revised and look very 
different

• Data is available immediately for review by DLGF
• Public can access data online after DLGF 

review/certification
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How Do You Access 
Gateway?

• Last year, all Gateway forms were put into our 
budget website

• This year, you can go to the Gateway site to view 
them

• Go to https://gateway.ifionline.org/report_builder/
• Select data by specific taxing unit or report type.
• Many reports available to review and compare 

data

10/09/13  Page 1-41



CASH BALANCE BY FUND

OCTOBER 3, 2013

Cash Balance Report

C:\Data\2013 EOY Cash Balance Report V2
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A. 2012 EOY Balance:  $54,270

B. 2013 Revenue/Expense:
We requested$1,015,00 and 
expect to be short $34,187 which 
will come from cash balance
Our budget assumed we would 
spend $39,962 in cash balance

C. Tax cap losses of $19,760 in 
December of 2013 will put this fund in the red.

D. A transfer from Debt Service will be made to clear this 
account to zero in 2013, its last year.

Pension Debt Fund : $1,054,963

10/9/2013 1

2012 EOY 
Balance $54,270

2013 Revenue 
Shortfall -$34,187

2013 Tax Cap 
Losses -$19,760

Spend Cash -$39,962

2013 EOY 
Balance -$39,639 
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A. 2012 EOY Balance:  $2,954

B. 2013 Revenue/Expense:
We requested $679,250 and 
expect to be short $18,532
We will have to replace fewer  
buses than our plan calls for

C. Tax cap losses of $12,706 in December 2013 will 
further reduce what we can spend in 2013.

D. Transfers to other funds generally not allowed

Bus Replacement Fund : $660,716

10/9/2013 2

2012 EOY 
Balance $2,954

2013 Revenue 
Shortfall -$18,532

2013 Tax Cap 
Losses -$12,706

Reduce 2013 
Expenditures +$72,200

2013 EOY 
Balance $43,916 
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A. EOY Cash Balance:  $5,844,556
$5,886,294 will be used to pay the first
half 2013 bond payments

B. 2013 Revenue/Expense:
We requested revenue of $13,100,000 and 
expect to be short $410,068
Our total expenses for 2013 were planned to 
be about $1,132,890 more than budget
We will spend about $6,350,000 in the first
half 2014 bond payments

C. Tax cap losses of $444,305 in December 
2013 will further reduce the cash balance.

D. Transfers to Other Funds:  
Generally, transfers are not allowed in the Debt Service Fund. However we will make a transfer 
in December 2013 to cover a shortage in the Pension Debt Fund.
We may need to borrow money in 2014 to make the first half bond payments

Debt Service Fund : $13,957,513
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2012 EOY 
Balance $5,844,556

2013 Revenue 
Shortfall -$410,068

2013 Budget 
Shortfall -$1,132,890

Tax Cap 
Losses -$242,817

Transfer to 
Pension Debt -$39,640

2013 EOY 
Balance $4,019,141 
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A. 2012 EOY Cash Balance:  $1,212,005

B. 2013 Revenue/Expense:
We requested $7,130,00 and expect to be short
$542,253 which will come from cash balance
$100,000 was transferred to Rainy Day for new 
maintenance vehicles
Another $93,000 will be transferred for police 
vehicle, equipment, and an ECA trailer
We need to maintain a cash balance large 
enough to cover one year’s tax cap losses

C. Tax cap losses of $125,800 in December 
2013 will come from cash balance

D. Transfers to Other Funds:
Generally transfers are allowed
The cost of the custodial contract is now a budgeted expense 

Capital Projects Fund : $7,127,873
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2012 EOY 
Balance $1,212,005

2013 Revenue 
Shortfall -$542,253

2013 Tax Cap 
Losses -$125,800

Transferred to 
Rainy Day -$100,000

Transferred to 
Rainy Day -$93,000

2013 EOY 
Balance $350,952 
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A. 2012 EOY Cash Balance:  $1,262,899
This has built up over time because of sound
fiscal control and gas prices that remain 
below their historic highs

B. 2013 Revenue/Expense:
We requested $3,445,000 and expect to 
receive $3,486,288, which is $41,288  extra
We transferred $500,000 to the Rainy
Day Fund to support the General Fund
cash balance
We will underspend our budget in 2013 by
about $250,000
$400,000 should be held for future 
tax cap losses
$300,000 should be held in case of an 
increases in the price of gas

C. Tax cap losses of $61,849 in December 
2013 will come from cash balance

D. Balance of about $289,207 available for transfer

Transportation Fund : $3,445,000
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2012 EOY 
Balance $1,259,768

2013 Revenue 
Excess +$41,288

2013 Tax Cap 
Losses -$61,849

Transferred to 
Rainy Day -$500,000

Underspend 
budget +$250,000

Hold for the 
future -$700,000

2013 EOY 
Balance $289,207 
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A. 2012 EOY Cash Balance:  $3,083,286
This was 7.4% of our 2012 budget of$41,800,000

B. 2013 Revenue/Expense:
We have used our 08-31-13 revenues and expenses to
project our year-end revenue and expenses
December is always a difficult month to predict because 
of one-time items and this year, state revenue 
adjustments
As of 12-31-13, cash balance would be 7.37% of the 
$43,240,000 revenue budget for 2013

C. Tax cap losses do not affect this fund

D. Transfers from Transportation have been used to support cash balance in the 
General Fund

General Fund : $43,430,000
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2012 EOY 
Balance $3,083,286

Total 2013 
Revenues +$42,950,357

Total 2013 
Expenses -$42,848,294

2013 EOY 
Balance $3,185,359
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We will start 2014 with $3,185,359
As advertised, the budget was $80,000 in the red
Final student count will  be about 16 less than 
projected, resulting in a loss of $62,906
These two items will reduce cash balance to 
$3,042,453
This  is 6.87% of our 2014 revenue budget of 
$44,310,000

General Fund 2014 Year-End

10/9/2013 7
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2002-2014 General Fund Operating Balance
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10/9/2013

The Complete Budget on 
Our Web Site

Dr. Paul Gabriel Mr. Rich Arkanoff
Chief Financial Officer Superintendent
gabrielp@centergrove.k12.in.us arkanoffr@centergrove.k12.in.us

www.centergrove.k12.in.us/budget
317-881-9326
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1
• Go to www.centergrove.k12.in.us/budget

2
• Click on “2014 Budget”
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