gchool Plan
for Student
Achievement

NiJ/ Process and Procedures

Temple City Unified School District
/ ( April 26, 2023

(

Vg

. .
-------

&
~
...



’
S,

)
123 %
weer SPSA Development A
Ol WHAT 02  wHO
=N What is the SPSA? —_— Who is involved?
v 03 " How 04 "~ wHY
How is it created/ Why is it important?
NS reviewed/ revised? NS
)05 ~ WHERE/WHEN 0S5 "~ cLOSING
Where and when is the plan Questions, Comments
\/\/ created reviewed/revised? NS )




What is the School Plan for
fO[ ~  Student Achievement

~o The SPSA outlines school GOALS.
e These are aligned to the districts goals through
the LCAP.
— e The SPSA include STRATEGIES and ACTIONS to
— reach those goals.
e /tisaroadmap for improving student
achievement.
— o Administration works collaboratively on SPSAs to
ensure that all resources and goals are equitable

i for all students of TCUSD
\’ e Title funds are spent appropriately
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What is the SPSA \7 \
School plan is aligned to the districts goals. /

________________________________________________

STUDENT NEEDS RESOURCES
IMPRUVE TEST
GRADUATION STRENGTHS AND :

RATES, COLLEGE WEAKNESSES

READINESS, THROUGH STRATEGIES TO SUPPORT
SCHOOL SURVEYS, STUDENT ACHIEVEMENT:
ENVIRONMENT ASSESSMENT CURRICULUM, PROFESSIONAL

DATA RESULTS DEVELOPMENT, TECHNOLOGY,

- . This information will determine ENHANCEMENTS, SAFETY
. interventions and supports neede MEASURES

to achievegoals it

ENGAGES
STAKEHOLDERS /

FUNDING WILL BE PARENTS,

USED TO TEACHERS,
SUPPORT STUDENTS,
STRATEGIES ADMINISTRATORS,

DETAILED IN THE COMMUNITY

PLAN MEMBERS
(PERSONNEL,

RESOURCES)




Elementary SSC

Who is Involved? \‘\

The School Site Council (SSC) is the group of elected
people with the responsibility for developing, monitoring,
and evaluating the effectiveness of the Single Plan for
Student Achievement (SPSA) mcludmg proposed
expenditures.
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SSC Members

NOMINATIONS VOTING

4

[ |

' - NOMINATIONS
' NOW OPEN

T Mot

e Parents .
— o Teachers e Voting ballot for

parents
— * Staff Members e Teacher Voting

e Classified Staff
— Voting
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COMMITTEE
MEETINGS

*
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Once the members
have been selected, the
committee works on

the SPSA during

scheduled meetings
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REVIEW PAST SPSA REVIE;\X{%STING VALUATE NEEDS ALIGNMENT

. Based on the data % Align needs
results, we look at with resources

trends, past to goals and
goals/resources and g

look at the strategies
effectiveness of plan. based on data
We then survey current results and

needs, and begin to changing
develop goals based on
heeds.

needs and data results.

Concurrently, Principals work collaboratively sharing needs,
\/' plans, goals, resources
[
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AR Why we have a SPSA
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FOCUS & DIRECTION

Provides the school
and all stakeholders
involved with a

—

— clear plan to
continue improving
— learning for ALL
students.
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SHARED
DECISION
MAKING AND
ACCOUNTABILITY

Involves all stakeholders
to identify needs, create
goals, strategies, and
monitor progress

IMPROVEMENT

With a defined plan,
goals and resources
aligned to needs, there
iIs improvement in our
practices
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05 WHERE & WHEN g;
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=5 VIRTUALLY OR
SC Calendered
- IN PERSON .
meetings
e Virtually or in person
e All stakeholders are invited to attend e Agendas are posted 48 hours in
e Time is provided for public input advanced
e SSC members are provided draft of SPSA e  Meeting dates are posted on
e |Ifchanges are made to the SPSA, the SSC school calendar a week ahead of
committee is asked to reconvene time (g

=






http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

