
NOTICE 
DOVER-SHERBORN REGIONAL 
SCHOOL COMMITTEE MEETING 

AGENDA  
 

February 1, 2022 
6:30 PM 

VIA Zoom  

Join Zoom Meeting 
https://us02web.zoom.us/j/87114399903?pwd=VXQ5U1d6d2VGamExL0lnS3l4Y090dz09 

Meeting ID: 871 1439 9903 
Passcode: 169403 

1.  Call to Order 
 

2.  Community Comments 
 

3.  Reports: 
• Superintendent/Assistant Superintendent Report  
• Warrant Report 

 
4.     Financial Reports 

• FY22 Monthly Report 
 

5.     ACED Requests        A.R.  
 
6.     Athletic Fee              A.R.  
 

  7.    FY 23 Proposed Budget Continued Discussion  
• Operating Budget FY2023 
• Capital 

             
8. Review of 2021 Town Report – Draft      A.R. 
 

     9.     Consent Agenda        A.R.    
• Approval of Minutes December 7, 2021 
• Donations 

 
10.     Communications (For Members Information) 

• DSHS Principal’s Report - John Smith 
• DSMS Principal’s Report – Frank Tiano 
• Dover School Committee Minutes November 23, 2021 

 
    11.     Next meeting February 16, 2022 Meeting 

  
    12.     Adjournment 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87114399903%3Fpwd%3DVXQ5U1d6d2VGamExL0lnS3l4Y090dz09&sa=D&ust=1643665111516000&usg=AOvVaw3JjTnEz3VroHhzTSRgRXlM
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Commitment to Community
Equity & Excellence
Respect & Dignity 
Climate of Care
#WEareDS



OverviewVACCINATION RATES

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING  DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL  SCHOOL COMMITTEE MEETING

As of February 1, 2022

● High vaccination rate amongst the DS community (booster rates currently unavailable)

○ Staff
■ 99% Across all four schools

○ Students (fully vaccinated) 83%
■ Chickering 355/491 = 72% (77% including staff)

■ Pine Hill 323/408 = 79% (83% including staff)

■ Middle School 435/505 = 86% (88% including staff)

■ High School 591/655 = 90%  (91% including staff)



OverviewTESTING PROGRAMS MOVING FORWARD

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING  DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING

● At-Home Testing Program (New Program)
■ For staff & students who opt-in to administer antigen test each week (January 24/31 - April 22)

● In-School Symptomatic Testing 
■ For students & staff who develop symptoms during the school day

● Drive-Through Symptomatic Testing (Program ends February 4, 2022)

■ For Dover-Sherborn students & staff 

■ Central Admin Building - Daily @ 9:00 AM - 11:00 AM

■ Consent & pre-registration required

● Community Mobile Clinic via AFC Urgent Care (Program ending 1/27/22)

■ For Dover-Sherborn residents, families, students, staff & staff family members

■ Lindquist Commons - Tuesdays & Thursdays @ 3:30-5:30 PM, Sundays @ 10:00 AM - Noon

■ Pre-registration required & individual insurance rates apply



DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL  SCHOOL COMMITTEE MEETING 

JANUARY 10 -
FEBRUARY 1, 2022 Tests Administered Positive 

Test Results

Drive-Thru Testing

Mobile Clinic (AFC)              

DECEMBER 24, 2021 - 
FEBRUARY 1, 2022 Positive Cases

Chickering

Pine Hill

Middle School

High School

District

These 
number
s will be 
updated 
before 
the RSC 
meeting.



Overview80% Vaccination Rate Threshold 

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING 

● Change in DESE Policy on unmasking for those schools reaching  80% vaccination rate 

● If a school demonstrates a vaccination rate of 80% or more of all students and staff then vaccinated 
individuals would no longer be required to wear masks. (DESE 10/15/21)

● DESE (1/10/22) strongly recommends but not required that unvaccinated individuals at that 
school continue to mask if approved after reaching 80% vaccination rate

● Planning to review vaccination rates at all schools to plan unmasking when safe for school 
community.
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The Public Schools of Dover and Sherborn  
  
                                                                                   Memo from  
 Kathleen A. Smith, Interim Superintendent 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 
 
 
 

To: Dover Sherborn Regional School Committee  

From: Kathleen A. Smith, JD 
 Interim Superintendent 
 
Date: January 28, 2022 

RE: ACED Recommendations for FY23  

              ..
           

The ACED committee met to review requests.   The committee is recommending the following additions: 

Change in name for the CAPAY to ASU Asian Student Union            $0  

Add Knitting Club 1.0 ratio       $1511.33 

Move 10 volunteer coaches to 10 Asst Coaching positions    $30, 226.60 

I will be happy to answer any questions in regards to these recommendations. 

 

 

 

 

 

 

 

 

































Report of the Dover Sherborn Regional School Committee 
 
Kate Potter, Chair (Sherborn) 
Lynn Collins, Vice Chair (Dover) 
Judi Miller, Secretary (Sherborn) 
Maggie Charron (Dover) 
Angie Johnson (Sherborn) 
Tracey Mannion (Dover) 
 
The mission of the Dover Sherborn Regional School Committee (DSRSC) is to ensure that our 
nationally recognized, high performing school system continues to provide innovative teaching 
and learning experiences that inspire and support all students on their individual educational 
journeys.   Dover and Sherborn members of the DSRSC are elected by Dover and Sherborn 
citizens, respectively, on a rotating basis of one member each year for a three year term. 
 
 
COVID-19 Pandemic 
 
The Dover Sherborn Regional School District continues to be profoundly impacted by the 
COVID-19 pandemic that began in March 2020.  The pandemic has challenged many school 
operations and methods of instruction, and required establishing additional agreements with our 
collective bargaining groups.  It continues to force the district to make accommodations to our 
infrastructure to allow for a safe learning environment for the students and staff.  Since the 
beginning of the pandemic, the leadership team, educators and support staff have worked 
creatively and tirelessly to continue to adapt and improve as we move though this difficult time. 
 
As we move into 2022, the District is ever grateful for the cooperation and support of the Dover 
and Sherborn Boards of Health, as well as the Dover Sherborn Health and Safety Advisory.  
With their guidance, we have been able to continue to educate and emotionally support our 
children and staff with innovation and excellence, all within the safest environment possible. 
 
 
Enrollment 
 
As of October 2021, enrollment in the District was 1170 student. 
 
District Strategic Plan 
 
The DSRSC continues to support the District’s ongoing five-year strategic plan. With a 
clear vision and mission, our administration, staff, students, families, and community 
continue to support the plan goals of innovative teaching and learning, health and well- 
being of students and staff, partnerships with families and communities, safe and 
innovative facilities, and continuing resource efficiency. 
During the 2020-2021 school year, the District created DS AIDE (Dover Sherborn for Anti-
Racism, Inclusion, Diversity and Equity).  This group is organized under 6 focus areas that look 



at different sections of our district’s work, with a lens toward ensuring that all students are 
represented and supported. 
 
In 2021, the District began an Equity Audit lead by the New York University Metropolitan Center for 
Research on Equity and the Transformation of Schools.  This group began work over the summer to 
look at many aspects of how we teach and support students in our district.  NYU and a team 
representing a broad group of stakeholders from the District continue their work and report back 
at each school committee meeting.  This exciting work will continue into 2022. 
 
 More information about this work can be found at 
https://sites.google.com/doversherborn.org 
 
 
Academic Outcomes 
 
The District continues to be one of the highest-performing districts in the state. The 
MCAS, our statewide assessment system, was not administered last spring due to the 
COVID-19 emergency. Although Dover-Sherborn graduates continue to perform strongly 
on standardized tests such as the ACT, SAT, and AP exams, this data is not conclusive 
for 2021, due to many canceled test sessions and a change in the AP test administration 
process last spring. Graduation and college matriculation rates remain among the highest 
in the state. These continued high achievement levels are accompanied by a firm, district- 
wide commitment to “Challenge Success” (www.challengesuccess.org) and to ensuring 
the social-emotional wellness of our students. The District’s work in this area has proven 
invaluable during this period of teaching and learning during Covid 19. 
 
 
Leadership and Faculty 
 
In June of 2021 we celebrated the retirement of Dr. Andrew Keough.  Dr. Keough served the district as 
Superintendent for 4 years.  His contributions to the district were many.  Most notably, were his changes 
to school start time, the creation of DS AIDE and his commitment to always putting students first.  Dr. 
Keough will be greatly missed. 
 
In 2021, the District welcomed Interim Superintendent Kathleen Smith and Interim Principal Dr. 
Frank Tiano, (D-S Middle School) to the leadership team. Their work has been greatly 
appreciated by all.  Several educators retired from the District in 2021. We extend our gratitude 
to D-S MS Principal Scott Kellett, Jim Baroody (D-S High School), Marsha Sirull (D-S Middle 
School), Alison Rice (D-S Middle School) and Lori Morgan (D-S Middle School). 
 
The contributions that these educators have made to the District are many. Together, they have 
given decades of their time, energy, and experience to our school community, and we thank them 
for their service. 
 
 
 

https://sites.google.com/doversherborn.org
http://www.challengesuccess.org/


Finance 
 
The DSRSC thanks the citizens of Dover and Sherborn for their continued generous support of 
the schools. The Region’s Fiscal Year (FY) 2022 budget is $26,379,191 an increase of $226,751 
over the FY21 budget. Operating expenditures include: salaries and benefits, including other 
post-employment benefits ($21,865,148), other ($1,383,843), buildings and grounds 
($1,269,350), debt service ($876,500), and transportation ($984,350). State aid covered 
$2,904,738 (11%) of these operating expenditures. Revenues from student activity fees ($45 per 
student), parking fees ($300 per permit), and athletic fees ($300 per sport) contribute another 
1.2%. An additional .8% comes from the Region’s Excess and Deficiency (E&D) Fund. The 
remaining 87% is funded generously through local taxes. The Region’s E&D account submitted 
for certification as of June 30, 2021 is $1,318,960, net of excess funds returned to the Towns. 
This account operates under Massachusetts General Laws in a manner similar to a town’s free 
cash.  
 The DSRSC is grateful for the incredible support it receives in both time and money from 
the Dover-Sherborn Education Fund, the Dover-Sherborn Boosters, the Friends of the 
Performing Arts, the PTO, POSITIVE, the Alan Thayer Mudge Memorial Fund, and the broader 
community. These groups continued to generously support us and their contributions are critical 
to maintaining our excellent programs.  
 
Contractual Agreements 
 
The Educators’ Agreement, effective September 1, 2020, through August 31, 2023, fairly and 
sustainably accommodates the educational standards we expect for our students and the high-
quality services expected from our educators, while also acknowledging the restraints affecting 
town, state, and federal budgets. The Dover-Sherborn Educational Association (DSEA) also 
entered into a memorandum of agreement with the District that addresses the impact of ongoing 
change to working conditions during the pandemic. We are grateful for the continued 
cooperation between the Town and District leadership and the DSEA, and the focus on 
supporting the well-being of our community during this difficult time.  
 
 
Facilities 
 
Our buildings and grounds represent a major educational investment by Dover and Sherborn for 
now and the future. To protect this investment, the DSRSC has a long-range capital maintenance 
and improvement plan for the physical assets of the Regional campus. The DSRSC works with 
the finance committees and selectmen of both towns to determine how best to fund upcoming 
capital expenses required to maintain the facilities and equipment that are coming off warranty 
from the 2005 construction and renovation project. This year, once again, the District was able to 
fund capital expenditures from within its budget and did not need to request capital items at the 
Dover and Sherborn town meetings. 
  
Federal grants aimed at assisting municipalities to safely open schools during the pandemic 
primarily funded the audit of HVAC systems in the regional buildings and the completion of all 



needed repairs and mitigation measures to ensure effective ventilation. Overall, the excellent 
condition of our facilities has been instrumental in allowing students and teachers to learn in 
person during the 2021–22 school year.  
 
 
Membership 
 
Dover member Maggie Charron was elected to the DSRSC for a three-year term. Anne Hovey 
resigned her position in 2021 and Angie Johnson was appointed to serve the remainder of her 
three year term. Michael Jaffe also resigned in 2021 and Shobha Frey was appointed to fill his 
seat until elections were held in May 2021. Tracey Mannion was elected by the town of Dover in 
May, to finish Michael Jaffe’s three year term. 
 
 
Visit www.doversherborn.gov to view changes, to keep up with school events, or to contact our 
staff or school committees.  
 
 
 
 

http://www.doversherborn.gov/


DRAFT 

Dover-Sherborn Regional School Committee 
Meeting of December 7, 2021 

Dover Sherborn Middle School Library 
 
 

Members Present: Kate Potter 
   Maggie Charron 

Lynn Collins 
 Tracey Mannion 
 Judi Miller 
 Angie Johnson 
    
1) Call to Order 
Ms. Potter called the meeting to order at 5:00 pm.  
2) Executive Session - move to enter into Executive Session in order to approve and consider 

the release of minutes from the meeting held in Executive Session on September 14, 2021 
to discuss a complaint from David Sobol dates September 1, 2021 against the Regional 
School Committee and its members relative to information received in the School District’s 
response to a public records request and to discuss a complaint from Vicki Rellas dated 
September 8, 2021 concerning the procedure being followed by the Regional School 
Committee to fill a vacancy created by the resignation of a member from Sherborn pursuant 
to School Committee Policy BBBE, and to approve and consider the release of minutes from 
the meeting held in Executive Session on September 28, 2021 to discuss an Open Meeting 
Law complaint filed by David Sobol dated September 20, 2021 and to return to Open 
Session at 5:30 pm. 

3) Community Comments - Several parents made comments asking the Committee to 
reconsider their decision not to allow the DC trip for 8th graders.  

4) Reports 
• Warrant Report 

5) Proposed Changes to the 2022-23 DSHS Program of Studies - changes were presented 
and discussed.  

 
Maggie Charron made the motion to approve the proposed changes to the 2022-23 DSHS 
Program of Studies as presented. Judi Miller seconded.  
21-25 VOTE: 6 - 0 via roll call 
 
6) Financial Reports: FY22 Monthly Report as of November 30th 

• Revenues - there are no material variances to report at this time.   
• Salaries - there has been additional nursing support at all the schools in the District. The 

Region’s portion of the added costs is $27,500 and is reflected int he negative variance on 
the Medical/Health Services line.  

• Expenditures - there are no changes to report since last month.  
• ESSER Grants - initial approval for the ESSER III grant application was received last 

week. 
• FY21 Wrap-Up - audited financial statements will be presented to the committee in 

February.  
7) ACED Recommendations - the following additions have been recommended by the ACED 

Committee: 1) change in name for the CAPAY to ASU: Asian Student Union, $0; 2) add 



DRAFT 

Knitting Club 1.0 ratio, $1,511,33; and 3) move 10 volunteer coaches to 10 Assistant 
Coaching positions, $30,226.60. In conjunction with the move of the volunteer to assistant 
coaches there will be a proposed increase to student athletic fees brought forward next 
month.  
The Committee will vote on the ACED recommendations when the increase to athletic fees 
is presented in February. 

8) FY23 Budget 
• Operating - the primary drivers of the increase to the operating budget year over year are 

payroll expenses and staffing positions. The Administration is still using trend budgeting 
but with adjustments due to the pandemic’s impact on operating schedules and expenses. 
The first draft operating budget for FY23 is an increase of 4.15% over FY22.  

 
Angie Johnson made a motion to approve the FY23 Operating Budget as presented. Judi Miller 
seconded. 
21-26 VOTE: 6 - 0 via roll call 
 

• Capital - the capital projects request for FY23 totals $1,742,500. Projects include: roof 
replacement at the middle school and Lindquist Commons; replacement of boilers at the 
high school; installation of security system at Lindquist Commons; and division of large 
room at the middle school into two rooms to address space issues.  

 
Lynn Collins made a motion to approve the FY23 Capital Budged as presented. Judi Miller 
seconded.  
21-27 VOTE: 6 - 0 via roll call 
 
9) Consent Agenda 

• Approval of Minutes: November 9, 2021 
• Donations - DS Boys Varsity Soccer Assistant Coach - $4,156.16; DS Girls Soccer 

coaches (3) - $3,500 total; DS Football - $7,500 (3); and DS Field Hockey - $2,000.  
 
Maggie Charron made a motion to approve the Consent Agenda. Lynn Collins seconded. 
21-28 VOTE: 6 - 0 via roll call 
 
10) Communication 

• DSHS Principal’s Report 
• DSMS Principal’s Report 
• Sherborn School Committee minutes of October 19, 2021 
• Dover School Committee minutes of October 26, 2021 

 
11) Items for January 5th meeting - Town Report, FY23 Budget 
 
Before adjourning the meeting, Kathleen Smith addressed the 8th Grade DS Trip. She 
acknowledged the overwhelming support of parents to have their children participate in this 
traditional trip for 8th graders. However she is not recommending the trip take place primarily 
due to lack of faculty volunteers to chaperone and the uncertainty of conditions in June. Instead 
she has directed the trip organizers to plan 3 days of local field trips for the 8th graders.  
 
12) Adjournment at 7:02 pm.  
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Respectfully submitted, Amy Davis 



 
The Public Schools of Dover and Sherborn  
  
                                                                                   Memo from  
 Kathleen A. Smith, Interim Superintendent 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 
 
 
To: Dover-Sherborn Regional School Committee  
 
From: Kathleen A. Smith, Interim Superintendent 
 
Date: January 28, 2022 
 
RE: Donations 
               

I respectfully request the Dover Sherborn Regional School Committee accept donations from:  
 

• Leuders     $125 
• Needham Bank – METCO Program  $1200 
• Patriots Foundation     $1000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dover Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730   Fax:  508-785-8141 

John Smith Ellen Chagnon 
Principal Director of Guidance 
 
Ann Dever-Keegan Emily Sullivan 
Assistant Principal Athletic Director 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 

TO:  Kathleen Smith JD, Interim Superintendent 
FROM:  John G. Smith, Principal, DSHS 
RE:  Principal’s Monthly Report 
DATE:  February 1, 2022 
 
 
Principal’s Reflections: 
 
The High School will be introducing a new software program for teachers and students entitled 
My Flex Learning. This program will streamline the attendance procedures for teachers during 
Flex Block by assigning students to specific teachers/rooms while also providing students an 
opportunity to check the location of their current teachers in order to locate them for extra help.  
The high school is planning on rolling out this new program in the next couple of weeks. My 
Flex Learning will also allow for greater accounting of student attendance throughout our 
building.  
 
 
HS Events: 
 
Tuesday February 2nd- Early Release/Teacher PD 
Tuesday February 2nd- Sophomore Parents Evening 6 PM-Zoom 
Monday February 21st- Friday February 25th- Winter Vacation 
 
 
Curriculum: 
  
 World Language  
 
Students in Mr. Farris's Spanish Novice 3 classes this week will be preparing a project in which 
they interview a family member about what that person's life was like when they were the 
student's age, and then they will create a digital presentation using that information.  Students in 
the Spanish Intermediate 2H classes are beginning learning about personal relationships, but also 
will be working on their Midyear exam projects in which they have to create a video 
documenting either a visit to a Mexican restaurant, or preparing a Mexican dish. 
 
Students in Mr. Estabrook’s Novice 1B are currently working on a project where they have to 
create a new jersey for a Spanish-speaking country's soccer team.  The jersey highlights the 
culture, foods, geography and history of the chosen country.  Students in Novice 3 Honors are 
learning how to compare the technology that existed 50 years ago with the technology they use 



Dover Sherborn High School 
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Dover, MA  02030 
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The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 

now.  Students in Intermediate 1 CP/H are learning to discuss how to stay healthy.  They will be 
preparing a pamphlet that gives advice/recommendations on how one can lead a healthy lifestyle. 
 
Students in Mr. Linardi's Spanish Novice 2 classes this week are developing fluency in the 
language by learning and practicing the correct use of the present progressive and the different 
uses of the Spanish verbs “ser” and “estar”.  Students in the Spanish Novice 1A class are 
learning new vocabulary related to the school and the different subjects.  Students in the Spanish 
AP class are also developing fluency in the language working on cultural comparisons, writing 
emails and having a number of conversations related to the cultural theme “Factors That Impact 
the Quality of Life”. Students in the Spanish Intermediate 1 class are also developing their 
language skills while learning new vocabulary related to “la ciudad (the city)” and practicing 
listening comprehension and learning more about the Spanish culture while watching the video 
series “Destinos”. 
 
Students in Señor Gómez' Spanish Novice 3 Honors this week have been learning about the use 
of reflexive pronouns to express reciprocal actions, as well as the use of the possessive adjectives 
and pronouns in Spanish. Students in Spanish Novice 3 CP have been learning about the 
difference in usage of por and para. Both Honors and CP classes have watched episodes of La 
Catrina and have started reviewing some grammar concepts (present, preterite and imperfect 
tenses, as well as the informal commands) for the midyear exam. 
Students in Intermediate 3 Honors have started reflecting on the question for Unit 3: What is the 
difference between a tourist and a traveler, and how do you see yourself at this point of your 
life?  Students are reviewing and learning vocabulary related to travel and vacation, and have 
watched a video about Mariel, a Mexican young woman who travels around the the world 
learning about peoples and their cultures. We will start the review for the midyear exam in the 
second half of this week. 
 
 

Students in Mrs. Uniacke's AP French Language & Culture course continue to read Kiffe kiffe 
demain, a novel about a high-school aged girl growing up outside of Paris.  In her Intermediate 
French 3 class, students are researching a product, practice or perspective of a francophone 
country in preparation for their mid-year presentation.  Students in Intermediate French 2 Honors 
are reading Le Petit Prince and reviewing the passé composé and the imparfait.  Finally, students 
in Spanish Intermediate 2-CP continue to view the Destinos series as well as learn about direct, 
indirect and double object pronouns. 
 
Students in Mr. Waterman's Latin Novice 3 class are learning temporal clauses (clauses 
introduced by subordinating conjunctions like "before", "after", and "when"), translating excerpts 
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from Caesar and Ovid containing such clauses with appropriate support provided. Students in 
Latin Intermediate 1 are almost finished translating the first book of Ovid's Metamorphoses, 
which contains includes the creation of the world as well as the well known stories of Daphne 
and Io; soon they will move on to translating selections from the first book of Caesar's 
Commentarii de Bello Gallico, which covers the Roman victories over the Helvetii and the 
Germans under Ariovistus. Students in Advanced Topics in Latin just finished translating the 
third book of Vergil's Aeneid, which covers the Trojans' wandering after the fall of Troy, and are 
about to start translating the second book of Caesar's Commentarii de Bello Gallico, which 
describes the Roman victory over the Nervii. 
 
  
 Guidance: 
 
FEBRUARY NEWS 
  
EIGHTH GRADE PARENT/GUARDIAN EVENING- 
Eighth Grade Transition to High School Night had a great turn out, Over 90 parents/guardians 
attended the evening on Zoom.  The evening began with a group of eleventh grade students 
sharing stories and advice about their transition to high school.  Parents/guardians were able to 
ask the students questions and hear from the real experts.  The administrative team stayed on the 
Zoom after the students signed off to answer any remaining questions.  A google slide 
presentation was emailed home ahead of the night for parents/guardians to review.   
  
COURSE SELECTION – Course Selection for the 2022-2023 school year will take place from 
January 20th through March 21st.  During this time frame, students will be able to choose their 
elective courses and teachers will be recommending course levels. All students will meet with a 
counselor individually through:  Flex Block (grade 9), English classes (grade 11) and Sophomore 
Seminars between March 22nd and April 4th for a course registration appointment.   
  
SOPHOMORE SEMINARS – Sophomore seminars are happening this quarter.  During the 
first half of semester two, sophomores will be reintroduced to Naviance and will update their 
resumes.  Students will also participate in the 10th grade SOS lesson, SBIRT screening and course 
selection appointments during their seminar time. 
  
SOPHOMORE PARENT/GUARDIAN EVENING  
Sophomore Parent/Guardian Night – February 02, 2022 – 6:00pm on Zoom 
We will offer a 45 minute standardized testing presentation by one of the directors of Summit 
Educational Group out of Newton, MA in addition to the guidance presentation.   
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Music and Drama Update: 

Dover Sherborn High School is proud to announce that they will be performing Beauty and the 
Beast from March 17-19th in Mudge Auditorium. Ticket information as well as overall DS 
Drama information can be found on the website at Doversherborn.org/DSdrama.  

 

Athletics: 
 

School Committee Write Up Athletics - 1/27/22 
 

Winter sports are in the middle of a great season!  Boys basketball leads the way at a 10-2 record 
overall, and they will play Dedham at the TD Garden on Sunday, January 30th.  The boys 
basketball team recently beat Medfield in double overtime on Friday, January 14th at home.  The 
girls are 4-5 on the season and earned a big win vs. Norton on Sunday, January 23rd at home, 
followed by another home game win against Ashland.  The girls basketball team looks to make a 
run the second half of the season!  The boys hockey team is 5-7 on the season, recently beating 
Everett in a non league game match up.  They also look to make a run the second half of the 
season as they head into the tournament.  The MIAA power rankings were recently released, 
which ranks teams based on strength of schedule and not overall record.  Boys ice hockey, boys 
basketball, and girls basketball were all in the top 16 of their divisions.  The top 32 make the 
MIAA tournament.  If a team is .500 and not ranked in the top 32 they will also qualify for the 
tournament to play in a preliminary game.  The boys and girls swim and dive team have had 
multiple student athletes qualify for states individually.  As a team the boys are 3-3 and the girls 
are 1-5, and they each have two meets in the regular season left to compete in this season.  The 
swim and dive team will compete in the TVL meet on Saturday, February 5th at Keefe Tech.  
The boys and girls indoor track and field teams have finished their regular seasons as the most 
competitive boys and girls program combined in school history.  The boys team went 5-0 and 
were TVL champions, and the girls team went 4-1 and only lost to the TVL small champions 
Medway by a couple points.  This was the best girls team in program history since DS added 
indoor track and field 10 years ago.  Boys and girls Nordic began their Mass Bay League races 
earlier this month, and continue to race every Wednesday at Weston Ski Track.  They will have 
the state tournament race after February break.  The boys and girls Alpine ski team is ranked first 
in both boys and girls in the Mass Bay League.  They race every Thursday for the rest of January 
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and February before heading into the MIAA state tournament after February break.  The girls ice 
hockey team, which co-ops with Hopkinton, has won one game but has already outscored their 
total number of goals from last year.  A much improved team is working hard to earn their 
second win of the season in the upcoming games.  The gymnastics team, which co-ops with 
Medfield and Ashland, earned their third win of the season and third in a row after starting 0-2 
on the season.  The MIAA winter tournament will begin in February.  Spring sports signups will 
open up on Family ID in February.  The spring season will begin on Monday, March 21st. 
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Link to 2021-2022 School Improvement Plan 
 
SIP Goals Updates 
Goal 1: Health and Wellbeing of Students and Staff 
When we returned from Winter Break we were met with an increase in the coronavirus.   Though prepared 
and supported by administration, the  implementation of measures to keep our students and staff safe tested 
our increased flexibility and resilience.  Through collaboration in planning and action, we were able to add an 
additional lunch period to reduce the number of students  eating together, organize the rapid increase in 
contact tracing, and disseminate masks and test kits relatively smoothly.   We also worked together to identify 
ways of supporting our students in prioritizing work to make up for extensive absences and to cover classes 
for staff who were out as well.  Again, we are proud of our staff for their continued focus on our students  in 
the face of continuous changes.  A special thanks to Mrs. Parsons, our school nurse, for all of her efforts!  
 
Goal 2: Innovative Teaching and Learning 2.0, Merging the lessons of the pandemic with what we know to 
be the best in learning and teaching. 
We continue our work in developing not only a culture of data, but also a systemic process to ensure 
consistency in identifying and utilizing student data to improve instruction.  Our next round of data teams will 
continue after the end of this marking period focusing on Math and ELA benchmarks for all students 6-8.   

Next week our staff will engage in a training session on supporting LGBTQ students in our middle school.  That 
training will be presented by DESE’s Safe Schools for LGBTQ Youth Program.  We will record the presentation 
and save it as a reference for staff, as well as, to incorporate it into our new staff induction training.   

 

Department Updates 
English: 
6th: Sixth grade students are practicing and exploring different reading skills through their book club novels. 
The students are working on communicating and collaborating with their peers and creating journal entries to 
show their critical thinking skills. Sixth grade students continue to learn new vocabulary from Greek and Latin 
roots.  

7th: Seventh grade students are exploring how authors use figurative language to communicate their ideas in 
order to help readers better understand the purpose of their texts. Students will then use figurative language 
in order to enhance and add depth to their own writing. 

https://drive.google.com/file/d/141hDV1GMykQYGf7gQ6BINUcNz67U82xy/view?usp=sharing


8th: Eighth graders are working on an interdisciplinary letter writing project in their ELA and social studies 
classes. In conjunction with this project, ELA classes have practiced drafting and revising thesis statements and 
crafting quality arguments. Additionally, eighth graders are examining themes of power and dreams in Of Mice 
and Men by John Steinbeck. 

Science  
6th: Sixth grade is reviewing Astronomy concepts from term 1 and 2 for an end of unit assessment. Students 
spent time studying the life cycle of stars and the features of black holes. The James Webb telescope was 
finally launched on 12/24/21 and students are tracking the mission timeline and successes. The large mirror 
was deployed, but it will take months for the first images of space to be available. Students have also studied 
excerpts from a NASA website series called "Houston we have a podcast."  

7th: After becoming experts in cell structure and function, the students learned and modeled the processes 
within the cell cycle. Since it is imperative to understand the structure and function of DNA to understand the 
cell cycle, students used beads to create their own 3-D DNA strands. Once they grasped this concept, students 
used their knowledge of DNA to learn the process of protein synthesis and DNA replication, both modeled 
using hands-on activities. Finally, the students viewed examples of cells diving through mitosis. They reviewed 
their understanding using drawings and a song. 

8th: January has been fun filled for our 8th graders! We began the month completing the Insulator Lab Report 
where students had designed, built and tested their insulator cups learning about conduction and radiation. 
We have quickly moved into Unit 3 looking at Matter and Chemistry. Students have practiced lighting the 
burners and experimented with bending glass. They have learned about atoms, elements and how small 
particles exist inside the nucleus. January will finish with a quiz on students memorizing 20 of the elements on 
the periodic table and a check on their knowledge of atoms and elements.  

Math 
6th:  In 6th grade, students are continuing their work with percents and are also exploring customary and 
metric systems of measurement. Through their work with measurement conversions, students have a new 
appreciation for the Metric System’s base-ten system 

7th:  Some 7th grade math students are studying algebraic expressions and equations. They are exploring  
visual representation using algebra tiles while also learning how to oommunicate their thinking algebraically.  
Other 7th grade classes are studying integers and exploring real life applications of debt, temperature, sea 
level , golf and more. 

Our 7th grade Data Talk #4 ( pilot program- What is the story of the graph?) included a line of best fit that told 
the story of percent of nutritionists and Americans saying a food is healthy .After analyzing the graph each 
data group designed a healthy  and unhealthy dinner menu that supported the statistical data of the story of 
the graph. 

8th: Students are studying percents and systems of linear functions. Student activities in math class this month 
included : students making  Lego ziplines to analyze slope, calculating  percents using Algebra strategies, and 
continuing to increase ownership of learning with continued access to the Math Lab during H Block. 



The MathCounts team continues to practice after school each week for the 2022 regional competition to be 
held on February 17, 2022. 

 
Physical Education 
Students in all grades are involved in our Dance unit that pairs with our Invasion games unit.   Sixth grade 
students' culminating activity is to create  a 1 minute line dance, seventh grade a two minute square dance, 
eighth grade a 2 minute dance where they select the dance  genre. 
 
We include invasion games as this 58 minute class warrants a need for more vigorous activity and thus the 
invasion games; a fan favorite as well! 
 
Next up our Winter Sports unit with new paralympic activities added!   
Health Education: 
7th: The students are finishing up the term by completing a final reflection. Students revisited the essential 
question, "How will I strengthen my physical, mental, and social health during 7th grade?"  
 
8th: The students are finishing up the term by completing a final reflection. Questions included our topics 
related to the skills we practiced throughout the course: Decision-Making, Respect for gender diversity, the 
importance of consent in relationships, CPR skills, Interpersonal Communication skills and Goal Setting. 
 
 
Social Studies:  
6th - Students are completing their study of ancient Egypt and Team Moon students showcased their Egyptian 
research products in a class museum exhibit and Team Sun students created Egyptian deities and did a Rosetta 
Stone simulation.   

7th - Students are starting a new unit where students will be reading the award winning graphic novel “When 
Stars Are Scattered” and learning about challenges facing refugees around the world.  The book was funded 
with grant money obtained last spring and we are very excited about this new, highly relevant content. 

8th - Students are working on their joint SS/ELA persuasive letter.  In class, we have been researching, taking 
notes, determining who to write to, outlining and drafting a thesis statement. Students will be writing their 
rough drafts next week and then peer editing in both ELA and SS.  Letters are due on Monday February 14.  As 
we do this work, we are learning about various Bill of Rights amendments. 

 
Fine and Performing Arts: 
The General Music classes held live performances that were streamed home to parents, showing a 
culmination of the technical and collaborative music skills they have learned over the term and their career at 
DSMS. Students formed bands and performed their own arrangements and compositions. 
 
As a collaboration between math teacher Erin Newman and art teacher Daniel Espinoza, students in a 7th 
grade math class are participating in the development of a creative/competitive tabletop board game. Titled 



Ring Captors, the game features character creation, a fusion of physical and digital elements, and gameplay 
that requires students to make complex decisions while honing their math skills. The game is undergoing 
continuous development with the help of student feedback and insights. 
 
Ryan O’Connell has taken over as the new interim band director for Janice Barry instead of Dan Gabel. Ryan is 
an accomplished trumpet player in a variety of styles and is a recent graduate from a master’s program at the 
New England Conservatory of Music. He has brought his expertise, passion, and caring to DS and we are 
excited to have him on staff for this season. 
 



APPROVED January 27, 2022 

Dover School Committee 
Meeting of November 23, 2021 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Mark Healey 
   Liz Grossman 
   Jeff Cassidy 
Also Present: Kathleen Smith, Interim Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   
1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order at 6:32 pm via ZOOM. 
2) Community Comments - Rob Andrews commented that he believes the Chickering parent 

community would support additional staff if necessary to relieve the pressure on the current 
faculty and all the directions in which they are being pulled.  

3) Reports 
• Superintendent Update - Kathleen Smith presented an update from her office including 

vaccination rates, masking at school, and upcoming mobile vaccination clinics.  
• Assistant Superintendent - Beth McCoy updated the committee on items she has been 

working on including: an analysis of the criteria used by Boston Magazine and the US 
News & World Report to rank districts.  

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. 
• Warrant Report 

4) FY22 Financial Report as of September 30, 2021 
• Salaries - there are no changes to report since last month.  
• Expenditures - there is a small negative variance in classroom technology due to the 

additional curriculum related software purchased to support classroom instruction. 
• Out-of-District - FY22 Circuit Breakers has been finalized in the amount of $2,263,336 

representing $1,048,700 for OOD tuition, $78,036 for transportation expenses, and 
$36,600 for in-district special education expenses.  

5) Pre-K FY23 Tuition Rates - there will continue to be two options for the Pre-K integrated 
program: 3 day rate - $5,885 or 5 day rate - $10,410 which is a 1% increase from FY22. 

 
Colleen Burt made a motion to approve the tuition rates for FY23 as presented. Liz Grossman 
seconded, 
21-20 VOTE: 5 - 0 via roll call 
 
6) Proposed FY23 Budget - the first draft of the FY23 Budget was presented. The main driver 

of the budget, as in past years, is salaries. In addition to the annual contractual increases, 
there are increases in the number of staff. Several OOD placements have not yet been 
finalized for FY23 so those numbers will be presented in January. Overall the FY23 Budget 
In-District is an increase of 6.62% over FY22. 

 
Jeff Cassidy made a motion to approve the FY23 version 1.0 Budget as presented. Colleen Burt 
seconded.  



APPROVED January 27, 2022 

21-21 VOTE: 4 - 0 via roll call (Mark Healey no longer in attendance) 
 
 
7) Consent Agenda 

• Approval of Minutes: October 26, 2021 - add Dr. Reinemann as present, remove “as 
amended” to motion for 21-19 vote. 

 
Liz Grossman made a motion to approve the Consent Agenda as amended. Colleen Burt 
seconded. 
21-22 VOTE: 4 - 0 via roll call 

 
8) Communications 

• School Committee Assignments 
• Sherborn School Committee Minutes of October 19, 2021 
• Regional School Committee Minutes of October 12, 2021 

9) Items for January 18, 2022 meeting - FY23 Budget including OOD, FY23 Capital  
10) Adjournment at 8:04 pm. 
 
Respectfully submitted, 
Amy Davis 
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