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School Board Consideration of Superintendent's Recommendation for Approval of the Monthly Update
on Capital Outlay Projects

Summary Explanation and Background

See the attached report from the Chief Support Services Officer regarding the status of the current
Capital Outlay Projects
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Organizational and Operational Effectiveness
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N/A
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See Attachment
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The Office of Capital Improvements (OCI) staff has reviewed the architect’s
monthly status report on the current construction projects. A summary of
the progress for each project is shown below:

Cherokee HS Replacement ~ Site Package
e Retaining wall installation continues at both locations.
e The southwest corner detention pond installation is complete.
e The site contractor is making great headway on preparing the
site to grade in multiple areas.

Cherokee HS Replacement ~ Building Package
e Proposals for this project have been received and are currently
being reviewed by the OCI and Senior Staff for presentation to the
Board at the May Board meeting.

Creekland MS ~ Creekview HS Parking and Driveway Improvements
e Proposals received for this project will be presented during the April
Board meeting.

Free Home ES Replacement
e The General Contractor has mobilized the site and completed the
installation of their job trailer.
e Phase | of erosion control is ongoing.
e Construction of the retention ponds has begun.

Sequoyah HS Family and Consumer Science Lab Modernization
e The Pre-Construction Meeting was held March 22",
e The Payment and Performance Bonds, Certificate of Insurance and
Contract for Construction have been secured.
e Demolition is secured to begin May 22"
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Cherokee HS Replacement ~ Site Package

North Facing ~ Retaining Wall



Free Home Elementary School Replacement

f Erosion Control

~ |Installation o

Tree Removal



