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Meeting Agenda
ÅWelcome from the FAC Co -Chairs
ÅCommittee Norms
ÅVision 2030
ÅElevating the Intermediate Experience
ÅArchitectural Designs
ÅSchools of Innovation
ÅCenters of Innovation
ÅSummary

ÅTour of Campus
ÅTable Discussion / Q & A



Team Norms

ÅBe courteous and honest

ÅParticipate without dominating

ÅSet aside personal agendas

ÅBe thankful and hopeful

ÅTake care of your needs

ÅHave fun
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VISION2030

The mission of the Clear Creek Independent School 
District, the visionary leader igniting learning for all, is 

to ensure each student achieves, contributes and leads 
with integrity in a safe and nurturing environment 

distinguished by authentic relationships, service before 
self and the spirit of exploration .







Vision 2030 Design Team

Alice Benzaia
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Arturo Sanchez
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Brian Freedman
Britani Moses
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Elaina Polsen 
Dana Small
Debra Reno
Eva deCardenas

Franklin Moses
Greg Goodman
Heidi Danner
Holly Hughes
Jay Cunningham
Kelly Lane
Laura Mackay
Leila Sarmecanic
Michele Staley
Misbah Aziz
Monica Giuffre
Monica Speaks

Nick Skytland
Paul Miller
Robert Bayard
Robert Branch
Scott Bowen
Sergio Lucero
Stanley Zavala
Susan Silva
Tacy King
Tobin Wood



Vision 2030 Focus

CULTURE
INSTRUCTION

LEARNING 
SYSTEMS
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Å Clear Creek ISD will offer pre -kindergarten to all District families in search of 
a quality early education.

Å Clear Creek ISD will be a Leader in Me District. 

Å All intermediate schools will be nationally recognized as centers of 
innovation, creation, and collaboration.

Å All graduates will be creators, critical thinkers, collaborators, contributors, 
communicators, connectors, compassionate and confident.



Superintendent Recommendations

Develop a tuition -based Pre -Kindergarten expansion plan which will allow the 
District to be competitive in the early education field, attracting families who 
may have alternatively chosen homeschool, private, or charter programs due 
to the lack of options in CCISD.

Conduct a market -study to ensure the pre -kindergarten expansion program 
is financially viable for both families and the District.

Create an employee -benefit plan whereby employees may apply for a 
reduced -rate tuition for pre -kindergarten and priority consideration for pre -
kindergarten. 

Seek legislative support to fund pre -kindergarten for each four -year -old in 
Texas.



Superintendent Recommendations



Superintendent Recommendations

Develop a district -wide system to scale the successful elements of the Leader 
in Me program so that all students, by fifth grade, know and exhibit the seven 
habits of effective learners.

Increase community partnerships to fund elements of the program yet 
leverage existing district personnel and resources for long -term viability.

Ensure the culture that is created through the Leader in Me program extends 
beyond elementary school and into intermediate school through a new 
course for all 6 th grade students to further support executive functioning 
skills.



Superintendent Recommendations



Superintendent Recommendations

Redesign intermediate school learning systems from scheduling and 
curriculum offerings to physical space and technology so that the Profile of a 
>>uñE ¬ǸǍɶɅǸɶ ȡɾ ʌțǸ ȒɐǪǍȺ ɳɐȡɅʌ ɐȒ Ǎ ǪțȡȺǱẏɾ ȺǸǍɶɅȡɅȓ ǸʲɳǸɶȡǸɅǪǸ ǍɅǱ ʌțǍʌ ǸǍǪț 
student will have the opportunity to pursue their passions and interests.

Develop facility modification proposals to support the physical creation of 
innovation centers at ten intermediate schools and/or four schools of 
innovation for the Facility Advisory Committee to consider. The cost, 
instructional redesign timing and other capital improvement priorities may 
limit the ability to impact all ten intermediate schools. If so, a long -term 
facility plan should be created.

Expand career exploration and interest -based offerings for students in grades 
6-8 so that the exposure to, and understanding of, high school career and 
technical education programming are developed before grade 9. Leverage 
community partnerships, mentorships, and real -world experiences in support 
of this recommendation. 



Innovation Centers and 
Flexible Spaces



Makerspaces at All 
Elementary Schools

Elementary STEM 
Schools



Superintendent Recommendations

Design effective instructional strategies at all levels so that students can set, 
achieve, and reflect on their personalized learning goals, move through their 
education based on a flexible path and pace, and have opportunities to be 
creative and collaborative with others.

Maintain momentum in developing additional high school career and technical 
education programming to meet the needs of the future workforce with an 
emphasis on the local economy.



Programs Drive Facilities
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Elevating 
the Intermediate Experience

ÅOrigination of the Schools of Innovation & Centers of 
Innovation
ÅStudent Voice

ÅIntermediate School Leaders

ÅIntermediate Sprint Team ςall campuses represented

ÅProfile of a CCISD Learner
Åу /Ωǎ

ÅEvery CCISD Intermediate Student

ÅCatalyst = Innovation Opportunities



Elevating 
the Intermediate Experience

ÅExploration & Opportunities
ÅMajor focus at each campus
ÅOther opportunities available (5 Career Endorsements & 14 

Programs of Study)
ÅExamples

ÅInnovation Centers
ÅMakerspaces
ÅCollaboration Spaces
ÅLearning Hub
ÅOutdoor Learning Areas
ÅFlexible Furniture



Clear Creek Independent School District
Vision 2030 ςSchools of Innovation



Clear Creek Independent School District

Vision 2030
Schools of Innovation



Clear Creek Independent School District
Vision 2030 ïSchools of Innovation

School of Innovation ςClear Creek Intermediate



School of Innovation ςClear Lake Intermediate

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation



School of Innovation ςSpace Center Intermediate

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation



School of Innovation ςVictory Lakes Intermediate

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation



School of Innovation ςSpace Center Intermediate

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation

MAKER 
SPACE?

MAKER SPACE?
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School of Innovation ςSpace Center Intermediate

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation

INNOVATION 
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School of Innovation ςClear Lake Intermediate

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation

MAKER 
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Maker Space Examples

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation



Maker Spaces Examples

Clear Creek Independent School District
Vision 2030 ïSchools of Innovation
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