
 ECS Shared Decision Making Team 
 March 10, 2023 

 8:05-8:45 

 ECS Council Members:  (T)- Timekeeper    (M)- Minutes 
 Courtney Coyne  Lizzie Payment (T) 
 Suzanne Anderson  Laura Reynolds (M) 
 Samantha Monagan  Karie Repich 
 Stephanie Licata  Nicole Cornuta 
 Jessica Sapp 

 Topic/Subject  Person 
 Responsible 
 (if not all) 

 Time 
 Allotted 

 Resources / Notes/Next Steps 

 Warm Welcome  10 min 

 Good and New 

 New Business  20 min 

 1.  Approve February Minutes 
 2.  VECS Behavior Video Project - Think 

 Tank 
 3.  Home connection documents  - Review 

 with a shoulder partner 
 ●  Planning for next year 

 4.  Making Great Kids Even Greater focus 
 for  April 

 1.  February Minutes Approved. 
 2.  VECS Behavior Video Project- 

 a.  Positive way to review school wide 
 behavior expectations. 

 b.  Rob and Laura will meet with Aarom 
 Issacs to plan a time to create the video 
 clips. 

 c.  Email Rob and Laura if you want to be a 
 “filmed” class. 

 3.  PBIS Home/school Connection 
 4.  Making Great Kids Even Greater- Rob and 

 Laura will pick one to put in the Family 
 Newsletter. 

 Optimistic Closure  10 min 

 Review notes  Minute Taker  5 min 

https://docs.google.com/document/d/1to5yKg-oKK51TdJB9L-HwjiZxYtzBfFVAb5MoOJwdSU/edit#heading=h.ddq7umohge27
https://docs.google.com/presentation/d/1_uDsRcST5YkI_vqH3FGc71HJ8AzkF_mYZZD7-ThS46U/edit?usp=sharing
https://drive.google.com/drive/folders/16p6bz9zJMYAY3Dw35dJwjR6ktEM9Aa-h?usp=share_link
https://drive.google.com/drive/folders/16p6bz9zJMYAY3Dw35dJwjR6ktEM9Aa-h?usp=share_link


 Set agenda and roles for 
 next mtg.  Facilitator  5 min 

 1.  Tier 1 Lessons from counselors 
 2.  Next year’s focus - bridging the gap between 

 home and school - Zones of Regulation 

 Possible Future Meeting Dates 
 4/14/23  5/12/23 


