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EVALUATION OF PROFESSIONAL STAFF 
(SCHOOL COUNSELORS) 

 
Professional school counselors offer students access to high-quality services that support 
students' academic, career, and social/emotional development.  The Board evaluates school 
counselors in accordance with State law and the standards-based statewide counselor 
evaluation framework adopted by the State Board of Education (SBOE).  The framework is 
aligned with the Ohio Standards for School Counselors. 

The Board directs the Superintendent/designee to implement this policy in accordance with 
State law.  The policy becomes operative at the expiration of any collective bargaining 
agreement covering school counselors that is in effect on September 29, 2015.  The 
requirements of this policy prevail over any conflicting provisions of collective bargaining 
agreements entered into on or after September 29, 2015. 

Annually, the Board submits to the Ohio Department of Education (ODE) a report regarding 
implementation of this policy.  The name of, or any personally identifiable information about, any 
counselor reported in compliance with this provision cannot be required. 
 
Effectiveness Rating 

School counselors are assigned an effectiveness rating of Accomplished, Skilled, Developing, 
or Ineffective.  Each school counselor is evaluated based on multiple factors including 
performance on all areas identified by the standards for school counselors and the ability to 
produce positive student outcomes using metrics in order to determine the holistic final 
summative rating of effectiveness according to ODE requirements.  The choice of metrics for 
student outcomes will be determined locally and will include information from the school or 
school district's report card when appropriate. 
 
Evaluation Time Line 

District administrators evaluate school counselors annually except as otherwise appropriate for 
high performing school counselors.  Annual evaluations include two formal observations of at 
least 30 minutes each and informal observations.  Counselors will be provided with a written 
report of the evaluation. 

The Board evaluates school counselors receiving effectiveness ratings of Accomplished on the 
counselors' most recent evaluations carried out under this policy, and whose metric of student 
outcomes for the most recent school year for which data is available is skilled or higher on the 
evaluation rubric every three years.  In years when an evaluation will not take place, one 
observation is carried out and at least one conference with the counselor is held. 

The Board evaluates school counselors receiving effectiveness ratings of Skilled on the 
counselors' most recent evaluations carried out under this policy, and whose metric of student 
outcomes for the most recent school year for which data is available is skilled or higher on the 
evaluation rubric every two years.  In years when an evaluation will not take place, one 
observation is carried out and at least one conference with the counselor is held. 
 
Professional Growth and Improvement Plans 

School counselors with a final summative rating of Accomplished must develop a professional 
growth plan. 
 
School counselors with a final summative rating of Skilled must develop a professional growth 
plan collaboratively with their evaluator. 
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School counselors with a final summative rating of Developing must develop a professional 
growth plan with their evaluator.  The Superintendent/designee approves the professional 
growth plan. 
 
School counselors with a final summative rating of Ineffective must develop an improvement 
plan with their evaluator.  The Superintendent/designee approves the improvement plan. 
 
The District has discretion to place a school counselor on an improvement plan at any time 
based on deficiencies in any individual component of the evaluation system. 
 
Retention and Promotion 

The Board uses evaluation results for retention and promotion decisions for school counselors 
beginning with the 2017-2018 school year.  The Board adopts procedures for use by District 
administrators in making retention and promotion decisions based on evaluation results. 
 
Poorly Performing Counselors 

The Board uses evaluation results for removing poorly performing counselors beginning with the 
2017-2018 school year.  The Board adopts procedures for removing poorly performing school 
counselors based on evaluation results. 
 
Professional Development 

The Board allocates financial resources to support professional development in compliance with 
State law and the SBOE's evaluation framework. 
 
 
 
 
 
[Adoption date: September 21, 2016] 
 
 
 
LEGAL REFS.: ORC 3319.113; 3319.61 
  3302.03 
  Chapter 4117 
 OAC 3301-35-05 
 
 
CROSS REFS.: AF, Commitment to Accomplishment 
 GBL, Personnel Records 
 GCB, Professional Staff Contracts and Compensation Plans 
 
 
CONTRACT REF.: Teachers’ Negotiated Agreement 


