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SCHOOL BUILDING ADMINISTRATION 
 

Building level administrators act with the approval of the Superintendent of Schools and in 
cooperation with the central office and other building administrators of the District. 
 
As the educational leader of the school, the principal shall have as his major responsibility the 
operation and management of the teaching/learning environment.  The principal’s goal shall be 
to provide for the continued improvement of the total educational process so that students may 
acquire the desire and ability to learn throughout their lives. 
 
The principal is a member of the management team, and, accordingly, has the responsibility for 
sharing information and experiences with colleagues and superiors.  Each principal, in 
conjunction with the Superintendent, is charged with the supervision and direction of the staff 
assigned to his building and with the care and maintenance of that building’s facilities and 
equipment; consistency of action throughout the various buildings is required.  Accordingly, the 
principal must see that the policies, rules, and regulations of the District and the guidelines for 
the instructional program are followed. 
 
Within the policies established by the Board and the general rules and regulations set by the 
Superintendent, the individual principal may establish and enforce such regulations as are 
necessary for the efficient operation of that building. 
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