File: AFC-2 (Also GCN-2)

EVALUATION OF PROFESSIONAL STAFF
(Administrators Both Professional and Support)

The Superintendent institutes and maintains a comprehensive program for the evaluation of
administrative personnel. Administrative personnel are all persons issued contracts in accordance
with the Ohio Revised Code. Evaluations should assist administrators in developing their
professional abilities in order to increase the effectiveness of District management.

The purpose of administrator evaluations is to assess the performance of administrators, to provide
information upon which to base employment and personnel decisions and to comply with State law.
All administrators are evaluated annually. In the year an administrator’s contract does not expire,
the evaluation is completed by the end of the contract year, and a copy is given to the
administrator.

In the year an administrator’s contract does expire, two evaluations are completed, one preliminary
and one final. The preliminary evaluation is conducted at least 60 days prior to June 1 and prior to
any Board action on the employee's contract. A written copy of the preliminary evaluation is given
to the administrator at this time. Evaluations are considered by the Board in determining whether
to re-employ administrators.

The final evaluation includes the Superintendent’s intended recommendation for the contract of the
employee. A written copy of the final evaluation must be provided to the employee at least five
days prior to the Board'’s action to renew or nonrenew the employee’s contract. The employee
may request a meeting with the Board prior to any Board action on his/her contract. The employee
may have a representative of his/her choice at the meeting.

The evaluation measures the administrator’s effectiveness in performing the duties included in
his/her written job description and the specific objectives and plans developed in consultation with
the Superintendent.

Evaluation criteria for each position are in written form and are made available to the administrator.
The results of the evaluations are kept in personnel records maintained in the central office. The
evaluated administrator has the right to attach a memorandum to the written evaluation.

Evaluation documents, as well as information relating thereto, are accessible to each evaluatee
and/or his/her representative.

This evaluation procedure does not create an expectancy of continued employment. Nothing
contained herein prevents the Board from making any final determination regarding the renewal or
nonrenewal of an administrator’s contract.

Ohio Principal Evaluating System (OPES)

Principals and assistant principals are evaluated in accordance with the statutory administrator
evaluation requirements of RC 3319.02 and the State Board of Education (SBOE) adopted Ohio
Principal Evaluation System (OPES) 2.0 Framework aligned with the Ohio Standards for Principals
(2018) adopted under State Law.

Using multiple factors set forth in the OPES 2.0 Framework, principals and assistant principals will
receive a final holistic rating of Accomplished, Skilled, Developing, or Ineffective. This rating will be
based on a combination of observations and supporting evidence using the administrator
performance evaluation rubric.
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Essential Components

Essential components of the evaluation process consist of the development of a professional
growth or improvement plan, two formal observations of at least 30 minutes each, walk-throughs,
and a final summative conference.

Professional Growth and Improvement Plans

A professional growth or improvement plan will be developed annually with each administrator and
be based upon the results of previous evaluations available within the District and aligned to an
existing building or District continuous improvement plan and/or goals. The District has discretion
to place an administrator on an improvement plan at any time based on deficiencies in any
individual component of the evaluation system.

High-Quality Student Data

The evaluation uses at least two measures of District-determined high-quality student data (HQSD)
to provide evidence of student learning attributable to the administrator, the data may be used as
evidence in any component of the evaluation, where applicable. When applicable, the value-added
progress dimension must be included as one of the measures of HQSD.

The high-quality student data instrument used must be rigorously reviewed by locally determined
experts in the field of education to meet all of the following criteria:

¢ align to learning standards;

e measure what is intended to be measured;

e Dbe attributable to the administrator;

¢ demonstrate evidence of student learning (achievement and/or growth);

e follow protocols for administration and scoring;

e provide trustworthy results;

e not offend or be driven by bias;

AND the HQSD must be used by the administrator to:

e measure student learning (achievement and/or growth) and progress toward achieving State
and local standards;

o facilitate the critical reflection and analysis of HQSD as part of an ongoing cycle of support for
improving student learning and enhancing educator professional practice;

e ensure each student’s learning needs and styles, as well as strengths and weaknesses of an
entire class, subject, or grade level are addressed through instruction.

Timelines and Additional Considerations

Each administrator subject to OPES must be evaluated annually and received a written report of
the evaluation. The administrator must have at least a preliminary evaluation and at least a final
evaluation in any school year the administrator’s contract is due to expire. A written copy of the
preliminary evaluation shall be provided to the administrator at least 60 days prior to any Board
action on the contract of employment. This written copy of the first formal observation, signed by
the evaluator, shall serve as the preliminary evaluation to meet the requirements of State law. The
final evaluation (second formal observation) shall include a recommendation to the Board
regarding a contract of employment for the administrator. A written copy of the evaluation must be
provided to the administrator at least five days prior to the Board’s acting to renew or nonrenew the
contract.
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The Board allocates financial resources to support professional development in compliance with
State law and SBOE’s evaluation framework.

[Adoption date: August 6, 1991]

Revised: November 21, 2000
June 19, 2013
October 16, 2013
November 20, 2013
September 16, 2015
February 17, 2016
June 20, 2018
September 15, 2021

LEGAL REFS.: Ohio Standards for Principals (2018)
ORC 3319.02; 3319.03; 3319.04; 3319.111; 3319.16; 3319.17; 3319.171
3319.22
OAC 3301-35-05

CROSS REF.: AF, Commitment to Accomplishment
GBL, Personnel Records
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