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School Safety Overview

e June 2022: End of school year - School Safety set as a renewed priority by
Superintendent, Dr. Wesley Smith

e June 2022- August 2022: School Safety Planning
e July 2022: School Safety Community Forums by Zone

e August/September/October: School Safety Task Force Meetings
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Multiple Opportunities of Input

e Community Forum by Zone
o July 19, 2022: Newport Harbor Zone
o July 20, 2022: Estancia Zone
o July 26, 2022: Costa Mesa Zone
o July 27, 2022: Corona del Mar Zone
o July 28, 2022: Virtual Forum

e NMUSD Management Advance
o August 3, 2022

e Elementary and Secondary Principal’s Meeting
o  September 19, 2022

e Safety Task Force
o August 9, 2022
o  September 6, 2022
o October 18, 2022
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e Task Force Members

O

o O O O

o

Director of Risk Management

Director of Student Services

Director of Maintenance & Operations
Coordinator lll, Energy and Compliance
Primary & Secondary Principal
Representative

NMFT Representatives (1 per zone)
CSEA Representatives (1 per zone)
Parents (By zone representing
elementary, intermediate and high
schools)

Students

School Resource Officers (1 per City)
Fire Marshal (1 per City)

l ~ - GRUPO ESPECIALIZADO

EN SEGURIDAD
.~ SCHOOL SAFETY ESCOLAR
TASK FORCE

Please complete the form via the QR code below if you are
interested in participating in the Newport-Mesa Unified
School District Safety Task Force.

Newport-Mesa

Unified School District Jlario a través del codigo QR de abajo

participar en el Grupo Especializado en

B lar Unificado Newport-Mesa.

ulario de interés antes del lunes, 1 de

Kindly submit your interest no later than Monday, August 1.

www.nmusd.us/safety
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Updated Plan for Scope of Service

Description Services & Expert Partners

Comprehensive School Safety Plan | Risk Management updates CSSP;
(CSSP) OCDE Violence Prevention/School Safety/Emergency
Preparedness Program Specialist to Review

Threat Assessment Plan Review Student Services to collaborate with OC SMART/North SMART
and Update Team with OC Sheriff’s Department (CSTAG Model)
Lockdown Training Costa Mesa PD

Newport Beach PD

Emergency Operations Center Risk Management develops EOC Manual and provides training
(EOC) Implementation

‘
Physical Security Assessments Orange County Intelligence Assessment Center (OCIAC) : ‘:
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Phases of Implementation

SRP Training

Comprehensive School
Safety Plan Update

Threat Assessment
Training

Phase 2
Physical Site Assessments

School Safety Project Plan

EOC Training and Drills
Centegix CrisisAlert Study
Ends

Physical Security

1/1/23 - 3/30/23

Phase 1
11/1/22 - 12/31/22

Lobby Security Installation
Tipline Implementation
Centegix CrisisAlert Study
EOC Plan Update

Physical Site Assessments

Recommendations
Presented to Board of Phase 4
Education

6/30/23 - 8/7/23

Phase 3
4/1/123 - 6/30/23

Physical Security Projects

2023-24 School Year Starts
SRP Training

Site-Specific Lockdown
Training

Phase 5
Beginning of 2022/23

School Year
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“I Love U Guys”

Standard Response Protocol Training

IN AN EMERGENCY

TAKE ACTION

HOLD! In your room or area. Clear the halls.

STUDENTS ADULTS
Clear the hallways and remain in room or Close and lock the door
area until the "All Clear” is announced Account for students and adults

Do business as usual Do business as usual
SECURE! Get inside. Lock outside doors.

STUDENTS ADULTS

Return to inside of building Bring everyone indoars

Do business as usual Lock outside doors

Increase situational awareness
Account for students and adults
Do business as usual

LOCKDOWN! Locks, lights, out of sight.

STUDENTS ADULTS

Move away from sight Recover students from hallway ff possible
Maintain sllence Lock the classroom door

Do not open the door Turn out the lights

Move away from sight
Maintain silence

Do not open the door
Prepare to evade or defend

EVACUATE! (A location may be specified)

STUDENTS
Leave stuff behind if required to Lead students to Evacuation location
If possible, bring your phone Account for students and adults
Follow instructions Notify if missing, extra or injured students
or adults
SHELTER! Hazard and safety strategy.
STUDENTS ADULTS
Use appropriate safety strategy Lead safety strategy
for the hazard Account for students and adults
Hazard Safety Strategy Notfy if missing, extra or injured students
Tornado Evacuate to shefter area or adults
Hazmat Seal the room
Earthquake  Drap, cover and hold
Tsunami Get 1o high ground

(12

EN CASO DE EMERGENCIA

TOMEN MEDIDAS

HOLD! (iIESPEREN!) En su salén o area. Despejen los pasillos.
ESTUDIANTES ADULTOS
Permanezcan en el drea hasta que se Cierren la puerta y echen la llave.
indique que la situacion se ha resueito  Cuenten a los estudiantes y a los adultos
Continuar con la actividad rutinaria Continuar con la actividad rutinaria

SECURE! (iPROTEJAN!)
Vayan adentro. Echen llave a las puertas exteriores.

ESTUDIANTES ADULTOS

Regresen adentro Lleven a todas las personas adentro

Gontingen con la actividad rutinaria Echen llave a las puertas exteriores
Mantengan la alerta sobre lo que ocurre en su entomo
Cuenten a los estudiantes y a los adultos
Contindien con la actividad rutinaria

LOCKDOWN! (iCIERRE DE EMERGENCIA!)
Echen llave, apaguen las luces, escondanse.
ESTUDIANTES ADULTOS
Desplécense a un lugar donde Uleven a las personas en los pasilos a dependencias
no se les vea interiores si es posible hacerio de forma segura
Guarden siencio Echen llave a las puertas interiores
No abran la puerta Apaguen las luces
Desplécense a un lugar donde no se les vea
Guarden silencio
No abran la puerta
Prepérense para evadirse o defenderse

EVACUATE! (iEVACUENY)
(Es posible que se especifique un lugar determinado)
ESTUDIANTES ADULTOS
Dejen sus cosas donde estén si se les Dirijan la evacuacion a un lugar detenmnado
pide que lo hagan Cuenten alos estudiantes y a los adult
Liévense sus teléfonos Avisen si entre los estudiantes o los adu\tos falta
Sequir instrucciones alguien, hay personas de més o hay heridos

. SHELTER! (iBUSCAR RESGUARDOY)
\ Riesgo y estrategia de seguridad

ESTUDIANTES ADULTOS
> Utiizar una estrategia de seguridad Diriian la estrategia de seguridad
= adecuada para el peligro Cuenten a os estudiantes y a los adultos

y X . Avisen si entre Ios estudiantes o los adultos fata
Riesgo Estrategia de seguridad alguien, hay personas de més o hay herdos
Tornado Evacden a un drea resguardada
Terremoto Agéchense, clbranse y agarrense
Waters palrosos Selen el sacn
Teunar Dirfanse a terreno elevado

skt RESPONSE PROTOCOL.

Over 2,000 Certificated & Classified Staff Trained November 1st
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Centigex CrisisAlert™

Emergency alerting system

Two Types of Alert:
1. Staff Alert (3-click): medical emergencies, fights, elopement, etc.

2. Campus-Wide Lockdown Alert (continuous clicking): immediate visual and audible notification

throughout school site.

Important Features:

Wearable one button activation

Immediate notification

Total facility coverage & location accuracy
Audio & visual notification

(@CENTEGIX

Two School Proof of Concept Study:
1. Newport Harbor High School
2. Davis Magnet School
*Installation December 2022 /January 2023
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Standardized Tip Line

e WeTip 2.0
o 24/7 Monitoring
o Text tips, QR codes, telephone hotline, web forms
o Implementation at all Secondary Schools
o Promotion through Public Information Office
e Timeline: Anticipated Board Approval: December 2022; Implementation: Early 2023

We’ve Got You Covered
A complete customized system for anonymous reporting

Web-Based Web-Based Anonymous Nationwide
Form 24/7 Form 24/7 Call Hotlines _@
Reporting BNy Monitoring y Center « 3y, S R

@ Nationwide web forms,
phone lines, and
mobile app available.

tors staff the
Nationwide Call Center

@ Dedicated Phone Number. 24/7/365.

Dedicated Phone Hotlines
@ DedicatedText Hotlines @ Con fext message @ Tipsare forwarded to the ool ainplofest - -«
R eciplent and community. A

Custom forms &report -
@ Dedicated Web Forms. o g"gu:’: oS ieparang ralned qualified control Natlonwide WeTip.com -4
Reporting Forms & App. -4

Nationwide WeTip Phone
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Integrated Electronic Security

System Standards

Standardize electronic security systems and hardware for future security
projects.

e Integrated electronic security system criteria

o  Surveillance cameras
o Electronic access control
o Intrusion detection

e Timeline:
o Bid open Winter 2022/23
o District standard determined Winter 2023

Incorporate district standard in physical security assessment with OCAIC P
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Lobby Security

e Lobby Security
o Provide secure entry to school lobby during school hours

o Active monitoring and access permission before entering campus
m 32 campuses

o Timeline:

Contract for design - October 2022
Scope of work development - Fall 2022
Bidding - Winter 2022/23

Bid award - late Winter 2023

o Coordinate installation beginning Spring 2023 !
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Threat Assessment

e Adopting the Comprehensive School Threat Assessment
Guidelines (CSTAG), the only evidence-based threat = 1o
assessment protocol Ag?::,i;';:?b“n‘a?:;‘u‘:,,‘izes

e Training through OC School Mobile Assessment and
Resource Team (SMART) through the OC Sheriff’s

Department
e The following staff would be trained:
o Principals o Secondary Behavior Specialists | —
o  Assistant Principals o  Special Education Behavior Specialists
o Admin Interns o General Education School Social Workers
o Elementary Counselors o Special Education School Social Workers
o Secondary Counselors o Campus Safety
o  School Psychologists o  SROs ‘: -
o Elementary Behavior Specialists o Select Directors and Coordinators s
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Orange County Intelligence Assessment

Center (OCIAC)

Sites: All School and Other District Sites

Schedule: December 2022 - March 2023

Process:

1. Pre-Assessment Site Questionnaire

2. Site Assessments Conducted by OCIAC Critical Infrastructure Protection (CIP)
Unit

3. Consolidated Report Provided by OCIAC 2
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Communication Plan

e Ongoing communication with staff and parents via the use of email,
Blackboard, and Titan

Email and Social Media Campaigns

Collaborate with HCPTA

Collaborate with Site and Student Leaders

Continue to update Safety Webpage

o  Quick Links on www.nmusd.us homepage
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HAPPENINGS QUICK LINKS

EVENTS DISTRICT NEWS AND ANNOUNCEMENTS B > COVID-19 Resources - - -
Business Management Pathway Develops Students’ ﬂ ‘
Entrepreneurial Savvy posted 11/9/22 1
Parent Education: Bicycle Safety - November 16, 2022
AEORCOE Rt Newport-Mesa
Fast 5 - Things you should know about the Local > Employee Excellence Awards Unified School District

Control and Accountability Plan (LCAP) Posted 11/4/22




Questions & Discussion
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