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FROM: Carrie A. Swain, Clerk   DATE:  January 3, 2023 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Workshop/Committee Meetings, Thursday, January 5, 2023 

   5:30 p.m., Waterbury Career Academy 
                










The Committees of the Board of Education will meet on Thursday, January 5, 2023, 5:30 p.m., 
Waterbury Career Academy, 175 Birch Street, Waterbury, Connecticut.  This meeting will be 
broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, 
Frontier 6096) and streamed live on YouTube at https://youtu.be/1dT7BBdPKqg. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

PUBLIC SPEAKING 
 

PRINCIPAL’S REPORT ~ Michael Harris 
 

1. Committee of the Whole/5 minutes:  Request approval of an Agreement with Southern 
Connecticut State University for field experience and student teaching placements –  
J. Mendoza, M. Waters.  

 
2. Committee of the Whole/5 minutes:  Request approval of a Concurrent Enrollment 

Agreement with Naugatuck Valley Community College for College Career Pathways 
Program – M. Merati, D. Schwartz.  

 

3. Committee on Finance/5 minutes:  Request approval of a Professional Services 
Agreement with Southwestern Industries, Inc. d/b/a TRAK Machine Tools for ProtoTrak 
KMX CNC Controls and Accessories – M. Merati, D. Schwartz. 

 

4. Committee on Finance/5 minutes:  Request approval of a Professional Services 
Agreement with S/L/A/M for Expanded Educational Facilities Feasibility Study in regards 
to International School and Maloney Magnet School – R. Maghfour. 

 

5. Committee on Finance/8 minutes: 
a) ARP/ESSER Update – D. Biolo. 
b) Monthly Expenditure Report – D. Biolo. 
c) Transfer in the General Fund – D. Biolo. 
 

6. Superintendent’s Update:  Dr. Ruffin. 
 
7. Committee on Building & School Facilities/3 minutes:  Request acceptance of the 

Generali School Roof Project, State Project #151-0306, as complete (no backup) –  
R. Maghfour.  

  

8. Committee on Building & School Facilities/3 minutes:  Use of school facilities by school 
organizations and/or City departments – R. Maghfour.  
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PROFESSIONAL SERVICES AGREEMENT  
RFP No. 7476 

for 
Expanded Educational Facilities Feasibility Study 

between 
The City of Waterbury, Connecticut 

and 
The S/L/A/M Collaborative, Inc. 

 
THIS AGREEMENT (the “Agreement” or “Contract”), effective on the date signed by 

the Mayor, is by and between the CITY OF WATERBURY (the “City”), located at City Hall, 235 
Grand Street, Waterbury, Connecticut 06702 and The S/L/A/M Collaborative, Inc. (the 
“Consultant”), located at Somerset Square, 80 Glastonbury Blvd, Glastonbury, Connecticut, a State 
of Connecticut duly registered domestic corporation. (Jointly referred to as the “Parties” to this 
Agreement.) 
 

WHEREAS, the Consultant submitted a proposal to the City responding to RFP No. 
7476 for Expanded Educational Facilities Feasibility Study; and 
 
 

WHEREAS, the City selected the Consultant to perform services regarding RFP No. 
7476; and 
 
 
WHEREAS, the City desires to obtain the Consultant's services pursuant to the terms, 

conditions and provisions set forth in this agreement (the “Project”). 
 
NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS: 

 
1.  Scope of Services.  The Consultant shall furnish all of the labor, services, equipment, 
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the 
Project as specified in this agreement (also referred to herein as "Contract") and such shall be 
completed in a satisfactory manner, as reasonably determined by the City.  All labor, services, 
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall comply 
with any and all applicable Local, State and Federal laws, statutes, ordinances and regulations and 
with generally accepted professional standards.  The Consultant shall make such revisions or 
modifications to its work, at its own cost and expense, as the City may require in order to be deemed 
complete. 

 
1.1. The Project consists of, and Consultant shall provide, an Expanded Educational 
Facilities Feasibility Study in regards to the renovation and expansion of the International 
Dual Language School (IDLS) and the expansion of Maloney Magnet School. Consultant 
shall also provide assistance and support in preparing and submitting all requisite forms and 
the Grant Application for school building projects pursuant to, and in compliance, with Conn. 
Gen. Stat. §10-283. Furthermore, Consultant will meet all Milestones as stated herein and 
shall complete the following tasks: Task 1: Project Initiation and Organizational Meeting; 
Task 2: Enrollment Projections; Task 3: Educational Specifications (including 
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Benchmarking); Task 4: Building and Site Evaluations; Task 5: Conceptual & Schematic 
Design (including addressing School Security guidelines and requirements); Task 6: Cost 
Modeling and Cost Estimating (including assessment of hazardous building materials and 
the OSCG&R process); (Task 7 omitted as it is an optional additional service not included 
in the cost of this Contract); Task 8: Feasibility Report; Task 9: SCG-053 Form (Site Analysis 
for School Building Projects) Support; Task 10: Public Presentations & OSCGR Meetings); 
Task 11: Grant Application & Submission. Consultant will work with and meet with School 
District personnel and the  Dept. of Administrative Services (“DAS”), Office of School 
Construction Grants & Review (OSCG&R) as necessary to successfully complete the Project 
and submit the Grant Application. Consultant shall  ensure the Feasibility Report comports 
and complies with any and all applicable grant application requirements, laws, regulations, 
requirements and standards including, but not limited to, Conn. Gen Stat. §10-282, et. seq., 
and the School Safety Infrastructure Standards (“SSIS”), as is all further detailed  and  
described  in  Attachment  A  and  are  hereby  made material  provisions of this Contract.  
Attachment A shall consist of the following, which  are  attached  hereto,  are  acknowledged  
by  the  Consultant  as  having  been received, or are otherwise hereby incorporated by 
reference as noted below, and all are made a part hereof: 

 
1.1.1 City of Waterbury RFP No. 7476, consisting of 15 pages (excluding 

Attachment), attached hereto; 
1.1.2 Addendum #1 to RFP No. 7476, dated November 18, 2022, consisting of 2 

pages, attached hereto; 
1.1.3 Consultant’s Cost Proposal, dated November 29, 2022, consisting of 4 

pages, attached hereto; 
1.1.4 Consultant’s Response to RFP No. 7476, consisting of 73 pages (excluding 

Sections 6 and 7 (incorporated by reference only)), attached hereto; 
1.1.5 Consultant’s City of Waterbury Contract Compliance documents, 

consisting of 9 pages, attached hereto; 
1.1.6 Waterbury Public School District’s “Facilities Master Plan” (“FMP”) and 

Long Range Facilities Infrastructure Planning Study (“LRFPS”),  
incorporated herein by reference; 

1.1.7 Certificates of Insurance, incorporated herein by reference;  
1.1.8 Licenses, incorporated herein by reference; 
1.1.9 All applicable Federal, State, and local statutes, regulations charter and 

ordinances, including Conn. Gen. Stat. §10-282, et. seq., incorporated 
herein by reference; 

1.1.10 Any and all amendment(s) and Change Orders issued by the City after 
execution of the Contract, incorporated herein by reference. 

 
1.2. The entirety of Attachment A plus this executed instrument are together deemed 
the Contract Documents (hereinafter collectively referred to as "Contract Documents"). 
The City’s record copy of the Contract Documents shall control and shall be effective and 
binding on the Consultant. In the event that any provision in the Contract Documents 
conflict with any other provision therein, the provision in the component part of the 
Contract Document first enumerated below shall govern over any other component part 
which follows it numerically: 
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1.2.1 All applicable Federal, State, and local statutes, regulations charter and 
ordinances 

1.2.2 Any Amendments to this Contract 
1.2.3 This Contract 
1.2.4 Consultant’s Cost Proposal 
1.2.5 Addendum #1 to RFP No. 7476 
1.2.6 City of Waterbury RFP No. 7476 
1.2.7 The Consultant’s Response to RFP No. 7476 

 
2.       Consultant Representations Regarding Qualification and Accreditation.   The 
Consultant represents that, to the extent required by law, its employees are licensed to perform 
the  scope  of  work  set  forth  in  this  Contract.  The Consultant  further  represents  that  its 
employees have the requisite skill, expertise and knowledge necessary to perform the scope of 
work required under the terms of this Contract, including any supplementary work and the City 
relies upon these. 

 
2.1.      Representations Regarding Personnel. The Consultant represents that it has, 
or will secure at its own expense, all personnel required to perform the services under 
this Contract. Such personnel shall not be employees of or have any contractual 
relationship with the City, unless use of City employees or of personnel having a 
contractual relationship with the City is approved by the City in writing.  As set forth 
above, all the services required hereunder shall be performed by the Consultant under 
its supervision and all personnel engaged in the work shall be fully qualified and shall 
be authorized or permitted under state or local law to perform such services. 

 
2.2.      Representations Regarding Qualifications.  The Consultant hereby represents 
that, to the extent required by Federal, State and Local statutes, regulations, codes, 
ordinances, and policies, that the Consultant and/or its employees be licensed, certified, 
registered, or otherwise qualified, the Consultant and all employees providing services 
under this Contract, are in full compliance with those statutes, regulations and ordinances. 
Upon City request, the Consultant shall provide to the City a copy of the Consultant’s 
licenses, certifications, registrations, etc. 

 
2.3. Activities, Work, and Services Performed in Department of Education 
Facilities, on School Grounds, at Student Sporting Events, and/or where City 
Students Present. For all activities in school facilities and/or Department of Education 
facilities, the Contractor shall first be required to coordinate all on-site visits and activities 
with the appropriate Department/personnel in Education, or the designated person and 
shall obtain any necessary clearance, ID badges, etc.  
 
2.4. Criminal Background Check and DCF Registry Check. The Contractor shall 
ensure, and represents to the City, that any employee who will be on school 
grounds/Department of Education Property/at Department of Education events and/or 
where City Students Present, that will or may have direct contact with a Student pursuant 
to this Agreement has stated, in writing, whether such person has ever been convicted of 
a crime or whether criminal charges were ever pending against such person. The 
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Contractor shall further ensure, and represents to the City that any person who will have 
direct contact with a Student has submitted to a records check of the Department of 
Children and Families child abuse and neglect registry established pursuant to Conn. Gen. 
Stat. §17a-101k, as well as state and national criminal history records checks conducted 
in accordance with Conn. Gen. Stat. §29-17a, the federal National Child Protection Act 
of 1993, and the federal Volunteers for Children Act of 1998. The Contractor shall not 
permit any person with a disqualifying criminal history to have direct contact with a 
student. 
 
2.5. Activities, Work, and Services Performed on other City Property (Non-
Education facilities). For all activities involving non-Board of Education facilities 
and/or buildings, Contractor shall first be required to coordinate all on-site visits and 
activities with the appropriate City Department or its designee. 
 

3.         Responsibilities of the Consultant.  All data, information, etc. given by the City to the 
Consultant and/or created by the Consultant shall be treated by the Consultant as proprietary to 
the City and confidential unless the City agrees in writing to the contrary and shall be used 
solely for the purposes of providing services under this Contract. The Consultant agrees to 
forever hold in confidence all files, records, documents and other information which may come 
into the Contractor’s possession during the term of this Contract, except where a disclosure is 
expressly stated as a requirement of this Contract. Notwithstanding the foregoing, where a 
Consultant disclosure is required to comply with statute, regulation, or court order, the 
Consultant  shall  provide  prior  advance  written  notice  to  the  City  of  the  need  for  such 
disclosure. The Consultant agrees to properly implement the services required in the manner 
herein provided. 

 
3.1.      Use of City Property. To the extent the Consultant is required to be on City 
property to render its services hereunder, the Consultant shall have access to such areas 
of City property as the City and the Consultant agree are necessary for the performance 
of the Consultant’s services under this Contract (the “Site” or the “Premises”) and at such 
times as the City and the Consultant may mutually agree. Consultant shall perform all 
work in full compliance with Local, State and Federal health and safety regulations. All 
work hereunder shall be performed in a safe manner.  Consultant shall immediately 
correct any dangerous condition caused by or resulting from its work.  If it fails to 
correct, or to act diligently to correct, any condition which City reasonably believes to 
be a hazard to persons or property, then immediately upon oral or written notice to any 
supervisory or similar personnel of Consultant, City may, but shall not be required to, 
correct same at Consultant's expense. City shall confirm in writing any oral notice 
given within five (5) business days thereafter. 

 
3.2.      Working  Hours.  To  the  extent  the  Consultant  is  required  to  be  on  City 
property to render its services hereunder, the Consultant shall coordinate its schedule so 
that work on the Premises is performed during those hours the City sets forth in a written 
notice to the Consultant, unless written permission is obtained from the City to work 
during other times. This condition shall not excuse Consultant from timely performance 
under the Contract. The work schedule must be agreed upon by the City and the 
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Consultant. 
 
3.3.      Cleaning Up. To the extent the Consultant is required to be on City property to 
render its services hereunder, the Consultant shall at all times keep the Premises free from 
accumulation of waste materials or rubbish caused by Consultant, its employees or 
subcontractors, and at the completion of the work shall remove all rubbish from and about 
the Project and all tools, scaffolding and surplus materials and shall leave the Premises 
"broom clean" or its equivalent, unless more exactly specified. In case of dispute, the 
City may remove the rubbish and charge the cost to the Consultant. 

 
3.4.      Publicity.  Consultant agrees not to deliberately disclose the fact that the City 
has entered into or terminated this Contract or disclose any of the terms of the Contract 
or use the City's name in connection with any publicity, unless the City gives prior 
written consent to such use of the City's name in each instance. 

 
3.5.      Standard of Performance. All workmanship, services, materials or equipment, 
either at the Premises or intended for it, shall conform in all respects with the 
requirements of all this Contract, and shall be the best obtainable from the crafts and 
trades. In all cases, the services, materials, equipment, reports, plans, specifications, 
deliverables, workmanship, etc. shall be equal to or better than the grade specified, and 
the best of their kind that is obtainable for the purpose for which they are intended. 
The standard of care and skill for all services performed by the Consultant shall be that 
standard of care and skill ordinarily used by other members of the Consultant's profession 
practicing under the same or similar conditions at the same time and in the same locality. 
The Consultant's services rendered hereunder shall be rendered completely and by 
qualified personnel in accordance with standard industry practice. 

 
3.6.    Consultant's Employees. The Consultant shall at all times enforce strict discipline 
and good order among its employees, and shall not employ any unfit person or anyone 
not skilled in the work assigned. 

 
3.7.      Due Diligence Obligation.  The Consultant acknowledges its responsibilities to 
examine and to be thoroughly familiar with the City’s proposal document, including, 
but not limited to the specifications, and any addenda thereto. The Consultant hereby 
warrants and represents that prior to the submission of its proposal during the proposal 
process it reviewed or was afforded opportunity, by the City, to review all physical items, 
facilities, services or functions essential to the satisfactory performance of the services 
required (“Due Diligence”) and thereby certifies that all such items facilities, services or 
functions are included in this Contract and thereby warrants that: 

 
3.7.1    it conducted or had opportunity to conduct all Due Diligence prior to the 
submission of its proposal and, accordingly, any additional costs, services or 
products resulting from the failure of the Consultant to complete Due Diligence 
prior  to  submission  of  its  proposal  shall  be  borne  by  the  Consultant. 
Furthermore the Consultant had the opportunity during the proposal process to 
ask questions it saw fit and to review the responses from the City; 
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3.7.2    its failure or omission to make investigation and verification of data 
shall, in no way, be cause for future claim of ignorance of such data or conditions 
nor shall such failure to investigate and verify be the basis for any claim 
whatsoever, monetary or otherwise; 

 
3.7.3    it is solely responsible for resolving any issues resulting from the failure 
to conduct Due Diligence and shall assume any costs that may result during the 
implementation of the Project, including, but not limited to, adherence to 
specifications and pricing for the Project. 

 
3.7.4    it was responsible for specifying any changes and disclosing any new 
costs prior to the submittal of its proposal.  Thus, in the event any changes or 
costs are disclosed by the Consultant, or otherwise required, during the 
performance of its services, the sole responsibility for any modification, delay 
and cost of such changes shall reside with the Consultant. 

 
3.7.5  has familiarized itself with the nature and extent of the Contract 
Documents, Work, locality, and with all local conditions and Federal, State and 
Local laws, ordinances, rules and regulations that in any manner may affect 
cost, progress or performance of the Work; 

 
3.7.6    has given the City written notice of any conflict, error or discrepancy 
that the Consultant has discovered in the Proposal Documents; and 

 
3.7.7    agrees that the Proposal Documents are sufficient in scope and detail to 
indicate and convey understanding of all terms and conditions for performance 
of the Work. 

 
3.8.      Reporting     Requirement.     If applicable or requested by the City, the     
Consultant     shall     deliver     periodic, written reports to the City’s using agency setting 
forth (i) the issue date of the report, (ii) the time period covered by the report, (iii) a 
brief description of the work and services completed by the Consultant and/or delivered 
by the Consultant during the time period covered by the report, (iv) expressed as a 
percentage of the total work and services required under this Contract, the percentage of 
the total work represented by the work and services described in subsection iii above, (v) 
expressed as a percentage of this Contract's Section 6 total compensation, the percentage 
of the total compensation represented by the work and services described in subsection 
iii above, (vi) the Consultant's declaration as to whether the entirety of the Consultant's 
work and services  required  in  this  Contract  will  be,  or  will  not  be,  completed  
within  the Contract's Section 6 total compensation amount, and (vii) any and all 
additional useful and/or relevant information. Each report shall be signed by an 
authorized signatory. 
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NOTE: the Consultant's failure to deliver any report required herein shall be deemed a 
material breach of this Contract, the City hereby reserving the right to exercise all 
available legal remedy(ies) to address said breach. 
  

4.         Responsibilities of the City.  Upon the City’s receipt of Consultant’s written request, 
the City will provide the Consultant with all documents, data and other materials the City 
agrees  are  necessary  and  appropriate  to  the  service  to  be  performed  by  the  Consultant 
hereunder and the City will endeavor to secure, where feasible and where the City agrees it is 
necessary and appropriate, materials or information from other sources requested by the 
Consultant for the purpose of carrying out the services under this Contract. 

 
 5.        Contract Time.  Consultant shall commence all work and services required under this 
Contract upon execution of this Agreement by the Mayor (“Effective Date”) and shall complete 
all work and services required under this Agreement by December 30, 2024 (“Contract Time”) 
and in accordance with the following Milestones: 
 
 5.1. Milestones: 
 
  Task 1: Project Initiation & Organizational  

  Meeting (“Project Initiation”) –  within 25 days of Effective Date  
  Task 2: Enrollment Projection Update –  44 days from Project Initiation 
  Task 3: Educational Specifications –  72 days from Project Initiation 
  Task 4: Desktop Site Evaluation –   30 days from Project Initiation 
  Task 5: Conceptual Design -    121 days from Project Initiation 
  Task 6: Cost Estimating -   135 days from Project Initiation 
  Task 7: Renderings -     135 days from Project Initiation 
  Task 8: Feasibility Report -    149 days from Project Initiation 
  Task 9: SCG-53 (Site Analysis for School 
     Building Projects) Support -  149 days from Project Initiation 
  Task 10: Public Presentations -   no later than June 15, 2023 
  Task 11: Grant Application Submission - June 23, 2023 

   Grant Application Deadline -   June 30, 2023 
 
 5.1. Time is and shall be of the essence for all Project milestones, completion date 
 for the Project.  The Consultant further agrees that  the Work shall be prosecuted 
 regularly, diligently and uninterruptedly and at such rate of progress as will insure 
 full completion thereof within the Contract time stated above.  It is expressly 
 understood and agreed, by and between the Consultant and City, that the Contract  Time is 
 reasonable for the completion of the Work. The Consultant shall be subject to City 
 imposed fines and/or penalties in the event the Consultant breaches the foregoing  dates.    
 
 
6.         Compensation.  The City shall compensate the Consultant for satisfactory provision of 
all of the goods and services set forth in this Contract as follows in this Section 6. 

 
6.1. Fee   Schedule. The   total fees   payable   to   the   Consultant   shall   not   
exceed ONE HUNDRED THIRTY-NINE THOUSAND EIGHT HUNDRED 
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DOLLARS ($139,800.00) for the entire term of this Agreement, with the basis of payment 
being more particularly set forth below and in the Consultant’s Cost Proposal, dated 
November 29, 2022, attached hereto in Attachment A and as summarized below: 
 
 6.1.1 International Dual Language School …………………………... $69,800.00 
 
 6.1.2 Maloney Inter-District Magnet School ………………………… $70,000.00 
 
  TOTAL          $139,800.00 

 
6.2.      Limitation of Payment.  Compensation payable to the Consultant is limited to 
those fees set forth in Section 6.1., above. Such compensation shall be paid by the City 
upon review and approval of the Consultant’s invoices for payment and review of the 
work, services, deliverables, etc. required in this Contract and review as may be further 
required by the Charter and Ordinances of the City. Consultant’s invoices shall describe 
the work, services, reports, plans, specifications, deliverables, etc. rendered and the 
compensation sought therefore in a form and with detail and clarity acceptable to the 
City and said descriptions shall be based upon/correlate with the Consultant’s Cost 
Proposal including the Lump-Sum Fee Breakdown and the Architects Standard Hourly 
Fee Schedule set forth in Attachment A. 
 

6.2.1    The Consultant and its affiliates are hereby provided with notice that the 
City reserves the right, in the City’s sole discretion, to offset, withhold, or 
otherwise reduce City payment(s) to the Consultant in an amount equaling the 
sum or sums of money the Consultant and/or its affiliates is/are, or becomes 
delinquent or in arrears on, regarding the Consultant’s and/or its affiliate’s real 
and personal tax obligations to the City. 

 
6.3.      Review of Work.  The Consultant shall permit the City to review, at any time, 
all work performed under the terms of this Contract at any stage of the work.   The 
Consultant shall maintain or cause to be maintained all records, books or other documents 
relative to charges, costs, expenses, fees, alleged breaches of the Contract, settlement of 
claims or any other matter pertaining to the Consultant’s demand for payment.  The City 
shall not certify fees for payment to the Consultant until the City has determines that 
the Consultant has completed the work in accordance with the requirements of this 
Contract. 

 
6.4.     Proposal Costs.  All costs of the Consultant in preparing its proposal for RFP 
No. 7476 shall be solely borne by the Consultant and are not included in the 
compensation to be paid by the City to the Consultant under this Contract or any other 
Contract. 

 
6.5.      Payment for Services, Materials, Employees.  The Consultant shall be fully 
and solely responsible for the suitability, and compliance with the Contract, of all labor, 
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 
etc. furnished to the City under this Contract. The Consultant shall promptly pay all 
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employees as their pay falls due, shall pay promptly as they fall due all bills for labor, 
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 
etc., going into the work, and all bills for insurance, bonds, Worker's Compensation 
coverage, Federal and State Unemployment Compensation, and Social Security charges 
applicable to this Project.  Before final payment is made, the Consultant shall furnish a 
legal statement to the City that all payments required under this subparagraph have 
been made. 

 
6.6.      Liens.  Neither the final payment nor any part of the retained percentage, if any, 
shall become due until the Consultant, if requested by the City, shall deliver to the City 
a complete release of all liens arising out of this Contract, or receipts in full in lieu 
thereof, and, if required, in either case, an affidavit that so far as the Consultant has 
knowledge or information, the releases and receipts include all the labor and material 
for which a lien could be filed; but the Consultant may, if any subcontractor refuses to 
furnish a release or receipt in full, furnish a bond satisfactory to the City, to indemnify 
it against any lien.   If any lien remains unsatisfied after all payments are made, the 
Consultant shall refund to the City all moneys that the City may be compelled to pay in 
discharging such a lien, including all costs and a reasonable attorney's fee. 

 
7.         Passing of Title and Risk of Loss.  Title to each item of equipment, material, reports, 
plans, specifications, supplies, services, etc. required to be delivered to the City hereunder shall 
pass to City upon City payment to the Consultant for that item. Consultant and its insurer shall 
assume the risk of loss or damage up to and including the date title passes, except that City 
shall be responsible for loss or damage caused by City's negligence. 

 
8.         Indemnification. 

 
8.1.      The Consultant shall indemnify, defend, and hold harmless the City, City’s 
Boards, and Board of Education, commissions, agents, officials and employees from 
and against all claims, suits, damages, losses, judgments, costs and expenses including 
attorney's fees arising out of or resulting from the delivery of the labor, services, 
equipment, materials, reports, plans, specifications, design, drawings, deliverables, 
incidentals, etc. provided that any such claims, suits, damages, losses, judgments, costs 
or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury 
to or destruction of tangible property, including the loss of use resulting there from,  (ii) 
are alleged to be caused in whole or in part by any willful, intentional, negligent, or 
reckless act or omission of the Consultant, its employees, any subcontractor or 
consultant, anyone directly or indirectly employed by any of them or anyone for whose 
acts any of them may be liable, regardless of whether or not it is caused in part by a party 
indemnified hereunder; (iii)  enforcement action or any claim for breach of the 
Consultant duties hereunder or (iv) claim for intangible loss(es) including but not limited 
to business losses, lost profits or revenue, regardless of whether or not it is caused in part 
by a party indemnified hereunder. 

 
8.2.      In any and all claims against the City or any of its boards, agents, employees or 
officers  by the  Consultant  or  any employee  of  the  Consultant,  any subcontractor, 



 

 
                                                                                                                                     10 
 

anyone directly or indirectly employed by any of them or anyone for whose acts any of 
them may be liable, the indemnification obligation under Paragraph 8.1, above, shall 
not be limited in any way by any limitation on the amount or type of damages, 
compensation or benefits payable by or for the Consultant or any subcontractor under 
Worker's Compensation Acts, disability benefit acts or other employee benefit acts. 

 
8.3.     The Consultant understands and agrees that any insurance required by this 
Contract, or otherwise provided by the Consultant, shall in no way limit the responsibility 
to indemnify, defend, keep and hold harmless the City as provided in this Contract. 

 
8.4. The Consultant expressly understands and agrees that any performance bond or 
insurance protection required by this Contract, or otherwise provided by the Consultant, 
shall in no way limit the responsibility to indemnify, keep and save harmless and 
defend the City and the City’s boards, agents, employees or officers as provided herein. 

 
8.5.      Royalties and Patents.  The Consultant shall, for all time, secure to the City the 
free and undisputed right to the use of any and all patented articles and methods used in 
the work and shall defend at Consultant’s own expense any and all suits for infringement 
or alleged infringement of such patents, and in the event of adverse award under patent 
suits, the Consultant shall pay such awards and hold the City harmless in connection 
with any patent suits that may arise as a result of installations made by the Consultant 
and as to any award made thereunder. 

 
8.6.      In the event this Contract and/or the Contractor's, or its subcontractor, work and 
services provisioned hereunder is/are subject to the provisions of any Federal or State 
statute or regulations, or the City Charter or City Ordinance, the Consultant shall 
indemnify, defend and hold harmless the City from any fine, penalty or other amounts 
imposed on the City under said statutes, regulations, Charter or Ordinances, if caused 
by Consultant, or its subcontractor, omission or commission.. 

 
9. Consultant's Insurance.  

 
9.1.      The Consultant shall not commence work under this Contract until all insurance 
required under this Section 9 has been obtained by the Consultant and such insurance 
has been approved by the City. The Consultant shall not allow any subcontractor to 
commence work on any subcontract until all insurance required of any such 
subcontractor has been so obtained and approved by the City.   Insurance shall be 
provided by insurers that are satisfactory to the City, authorized to do business in the 
State of Connecticut, that have at least an "A-" Best's Rating, and are in an A.M. Best 
financial size category of VII or higher.  The A.M. Best classifications are based on the 
most current A.M. Best Company ratings or an equivalent City approved rating system. 

 
9.2.      At no additional cost to the City, the Consultant shall purchase and maintain the 
insurance coverages set forth below which shall protect the City from claims which 
may arise out of or result from the Consultant’s obligation under this Contract, whether 
such obligations are the Consultant’s or subcontractor or person or entity directly or 
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indirectly employed by said Consultant or subcontractor, or by any person or entity for 
whose acts said Consultant or subcontractor may be liable. 

 
9.3.     Each insurance policy shall state that the insurance company shall agree to 
investigate and defend the insured against all claims for damages, even if groundless. 
If any insurance required herein is to be issued or renewed on a claims made form as 
opposed to an occurrence form, the retroactive date for coverage shall be no later than 
the  commencement  date  of  this  Contract  and  shall  provide  that  in  the  event  of 

   cancellation  or  non-renewal,  the  discovery  period  for  insurance  claims  (“Tail 
Coverage”) shall be available for at least 60 months. 

 
9.4.      The following policies with stated limits shall be maintained, in full force and 
effect, at all times during which the services are to be performed by the Consultant: 

 
9.4.1 General Liability Insurance:   

$1,000,000.00 per occurrence 
$2,000,000.00 aggregate  
$2,000,000.00 Products and completed operations aggregate 

Providing coverage to protect the City for all damages arising out of bodily 
injuries, sickness to or death of all persons in any one accident or occurrence 
and for all damages arising out of destruction of property in any one accident or 
occurrence. 

 
9.4.4  Excess/Umbrella Liability:  

$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 
 

9.4.5 Professional Liability/E&O:  
$1,000,000.00 each Wrongful Act 
$1,000,000.00 aggregate 

 
9.5.      Failure to Maintain Insurance:  In the event the Consultant fails to maintain 
the minimum required coverage as set forth herein, the City may at its option purchase 
same, and  offset the Consultant’s invoices for the cost of said insurance. 

 
9.6.    Cancellation:   The City of Waterbury shall receive written notice of 
cancellation from the Consultant at least thirty (30) calendar days prior to the 
date of actual cancellation, regardless of the reason for such cancellation. 

 
9.7.      Certificates of  Insurance:     The  Consultant’s  General,  Automobile  and 
Excess/Umbrella Liability Insurance policies shall be endorsed to add the City and 
The Board of Education as  an  additional  insured  and  provide  a  waiver  of 
subrogation on all lines of coverage except Professional Liability. The insurance afforded 
the additional insured shall be primary and non-contributory insurance and the coverage 
and limits provided under the Consultant’s policies shall not be reduced or prorated 
by the existence of any other insurance applicable to any loss the additional insured may 
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have suffered. At the time the Consultant executes this Contract, it shall furnish to the 
City, subject to City approval, certificate(s) of insurance and Additional Insured 
Endorsement and Waiver of Subrogation Endorsement verifying the above coverages, 
including the naming of the City of Waterbury, as follows: “The City of Waterbury 
and its Board of Education are listed as Additional Insured on a primary and non-
contributory bases on all policies except Workers Compensation and Professional 
Liability. All policies shall include a Waiver of Subrogation except Professional 
Liability.” The City's request for proposal number must be shown on the certificate of 
insurance. The Consultant must supply replacement/renewal certificates at least thirty 
(30) calendar days prior to the expiration of the policy(ies). Said certificates shall 
contain a provision that coverage afforded under the policies shall not be cancelled or 
reduced for any reasons unless notice of not less  than  thirty (30)  calendar  days  has  
been  mailed  to  the  Office  of  Corporation Counsel, 235 Grand Street, Waterbury, CT 
06702. 

 
9.8. No later than thirty (30) calendar days after Consultant receipt, the Consultant shall 
deliver to the City a copy of the Consultant's insurance policies, endorsements, and 
riders. 

 
10.      Conformance with Federal, State and Other Jurisdictional Requirements.   By 
executing  this  Contract,  the  Consultant  represents  and  warrants  that,  at  all  pertinent  and 
relevant times to the Contract, it has been, is and will continue to be in full compliance with all 
applicable statutes, acts, ordinances, guidelines, resolutions, orders, judgments, decrees, 
injunctions, rules, and regulations of all government authorities applicable to performance by the 
Consultant of services hereunder, including those having jurisdiction over its registration and 
licensing to perform services hereunder; including, but not limited to, the following: EQUAL  
EMPLOYMENT  OPPORTUNITY  ACT;  COPELAND  ANTI-KICKBACK  ACT,  as 
supplemented in the Department of Labor Regulations (29 CFR Part 3); DAVIS-BACON ACT 
as supplemented by Department of Labor Regulations (29 CFR Part 5); Section 103 and 107 of 
the Contract Work Hours and Safety Standards Act, as supplemented by the Department of 
Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY DEVELOPMENT ACT 
of 1974, as amended; TITLE 31 and Section 12-430(7) of the  State of Connecticut General 
Statutes.  All applicable sections of the City Charter and Code of Ordinances are incorporated 
by reference and made a part hereof. 

 
10.1.   Permits, Laws, and Regulations.    Permits and licenses necessary for the 
delivery and completion of the Consultant’s work and services shall be secured in 
advance and paid by the Consultant.  The Consultant shall give all notices and comply 
with all laws, ordinances, rules and regulations bearing on the conduct of the work and 
services as specified. 

 
10.2.    Taxes-Federal, State and Local.  The City is exempt from Federal Excise and 
Transportation, State and Local Sales and Use Taxes, including without limitation, 
taxes that would otherwise be imposed upon the Consultant for transactions  required 
or necessitated hereunder between it and its subcontractors, suppliers, etc. The Consultant 
remains liable, however, for any applicable tax obligations it incurs. Moreover, the 
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Consultant represents that the proposal and pricing contained in this Contract do not 
include the amount payable for said taxes. 

 
10.3.    Labor and Wages.  The Consultant and its subcontractors shall conform to the 
labor laws of the State of Connecticut, and all other laws, ordinances, and legal 
requirements affecting the work in Connecticut. 

 
10.3.1 The Consultant is aware of the provisions of Title 31, §53 of the 
Connecticut  General  Statutes,  latest  revision  (the  “Act”),  concerning  the 
payment of minimum wages and other payments or contributions established by 
the State of Connecticut Labor Commissioner for work on public facilities.  The 
provisions of the Act are incorporated by reference and made a part of this 
Contract. The Act provides that the Connecticut prevailing wage law applies to 
certain remodeling, refurbishing, alteration, repair and new construction. The 
wages paid on an hourly basis to any person performing the work of any 
mechanic, laborer or worker on the work herein contracted to be done and the 
amount of payment or contribution paid or payable on behalf of each such 
person to any employee welfare fund, as defined in Conn .Gen. Statute 31-53(i), 
shall be at a rate equal to the rate customary or prevailing for the same work in 
the same trade or occupation in the town in which such public works project is 
being constructed. Any contractor who is not obligated by agreement to make 
payment  or  contribution  on  behalf  of  such  persons  to  any  such  employee 
welfare fund shall pay to each mechanic, laborer or worker as part of such 
person's wages the amount of payment or contribution for such person's 
classification on each pay day. 

 
10.3.2  The Consultant is aware of, and shall comply with, the provisions of 
both the Federal Davis-Bacon Act and the Federal American Recovery and 
Reinvestment Act of 2009, the provisions of both acts hereby incorporated by 
reference and made a part of this Contract. The Federal Davis-Bacon Act provides 
that Federal wage rate laws apply to certain federally funded contracts. The 
American Recovery and Reinvestment Act ("ARRA") provides that Federal wage 
rate laws apply to all ARRA funded contracts regardless of the contract's dollar 
value. 

 
11.     Discriminatory Practices. In performing this Contract, the Consultant shall not 
discriminate against any employee or applicant for employment, with respect to his or her hire, 
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related 
to employment, because of race, color, sex, gender identity or expression, age, religious creed, 
disability, national origin or ancestry, marital status, family status, prior psychiatric treatment, 
health care, military status or source of income or because of a handicap that is unrelated to the 
employee's or the applicant's ability to perform the duties of a particular job or position. 
Subcontracts with each subcontractor shall contain a provision requiring non-discrimination in 
employment as herein specified. This covenant is required pursuant to §93.04 of the Code of 
Ordinances of the City and any breach thereof may be regarded as a material breach of this 
Contract. Said provisions with subcontractors shall require conformity and compliance with all 
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Local, State and Federal laws, rules and regulations and Executive orders pertaining to 
discrimination and equal opportunity requirements. 

 
11.1.   Discrimination Because of Certain Labor Matters. No person employed on 
the work covered by this Contract shall be discharged or in any way discriminated against 
because such person has filed any complaint or instituted or caused to be instituted any 
proceeding or has testified or is about to testify in any proceeding under or related to the 
labor standards applicable hereunder to its employer. 

 
11.2.    Equal Opportunity. In its execution of the performance of this Contract, the 
Consultant shall not discriminate and shall comply with applicable laws prohibiting 
discrimination on the grounds of race, color, religion, sex, gender identity or expression, 
national origin or citizenship status, age or handicap.   The Consultant agrees to comply 
with all Local, State and Federal laws, rules and regulations and Executive orders 
pertaining to discrimination and equal opportunity requirements, and will require the 
same of all subcontractors. 

 
12.       Housing and Urban Development Section 3 Clause.  (As applicable.) In the event this 
Contract is funded, in whole or in part, through Housing and Urban Development assistance, 24 
C.F.R. Part 75, §§75.1 – 75.33 (formerly 24 C.F.R. Part 135, §135.38) may apply and the 
Contractor shall then be required to comply with the following (referred to as the "Section 3 
clause"): 

 
12.1. The work to be performed under this Contract is subject to the requirements of 
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. § 
1701u (Section 3).  The purpose of Section 3 is to ensure that employment and other 
economic opportunities generated by HUD assistance or HUD-assisted Projects covered 
by Section 3, shall, to the greatest extent feasible, be directed to low and very low-income 
persons, particularly persons who are recipients of HUD assistance for housing. 

 
12.2. The parties to this Contract agree to comply with HUD's regulations in 24 C.F.R. 
Part 75, which implement Section 3.  As evidenced by their execution of this Contract, the 
parties to this Contract certify that they are under no contractual or other impediment that 
would prevent them from complying with the part 75 regulations. 

 
12.3. The Contractor agrees to send to each labor organization or representative of 
workers with which the Contractor has a collective bargaining agreement or other 
understanding, if any, a notice advising the labor organization or workers' representative of 
the Contractor's commitments under this Section 3 clause, and will post copies of the notice 
in conspicuous places at the work site where both employees and applicants for training 
and employment positions can see the notice.  The notice shall describe the Section 3 
preference, shall set forth minimum number and job titles subject to hire, availability of 
apprenticeship and training positions, the qualifications for each; and the name and location 
of the person(s) taking applications for each of the positions; and the anticipated date the 
work shall begin. 
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12.4. The Contractor agrees to include this Section 3 clause in every subcontract subject 
to compliance with regulations in 24 C.F.R. Part 75, and agrees to take appropriate action, 
as provided in an applicable provision of the subcontract or in this Section 3 clause, upon 
a finding that the subcontractor is in violation of the regulations in 24 C.F.R. Part 75.  The 
Contractor will not subcontract with any subcontractor where the contractor has notice or 
knowledge that the subcontractor has been found in violation of the regulations in 24 C.F.R. 
Part 75. 

 
12.5. The Contractor will certify that any vacant employment positions, including 
training positions, that are filled (i) after the Contractor is selected but before the Contract 
is executed, and (ii) with persons other than those to whom the regulations of 24 C.F.R. 
Part 75 require employment opportunities to be directed, were not filled to circumvent the 
Contractor's obligations under 24 C.F.R. Part 75. 

 
12.6. Noncompliance with HUD's regulations in 24 C.F.R. Part 75 may result in 
sanctions, termination of this contract for default, and debarment or suspension from future 
HUD assisted contracts. 

 
12.7. With respect to work performed in connection with Section 3 covered Indian 
housing assistance, section 7(b) of the Indian Self-Determination and Education 
Assistance Act (25 U.S.C. § 450e) also applies to the work to be performed under this 
Contract.  Section 7(b) requires that to the greatest extent feasible (i) preference and 
opportunities for training and employment shall be given to Indians, and (ii) preference in 
the award of contracts and subcontracts shall be given to Indian organizations and Indian-
owned Economic Enterprises.  Parties to this Contract that are subject to the provisions of 
Section 3 and section 7(b) agree to comply with Section 3 to the maximum extent feasible, 
but not in derogation of compliance with section 7(b). 

 
13. Termination. 

 
13.1.    Termination of Contract for Cause. If, through any cause, in part or in full, 
the fault of the Consultant, the Consultant shall fail to fulfill in a timely and proper 
manner its obligations under this Contract, or if the Consultant shall violate any of the 
covenants, agreements, or stipulations of this Contract , the City shall thereupon have 
the right to terminate this Contract by giving written notice to the Consultant of such 
termination and specifying the effective date thereof, at least five (5) business days before 
the effective date of such termination. 
 

13.1.1  In the event of such termination, all finished or unfinished documents, 
data,   studies,   reports,   specifications,   deliverables,   etc.   prepared   by   the 
Consultant under this Contract shall, at the option of the City, become the 
City’s property, and the Consultant shall be entitled to receive just and equitable 
compensation for any satisfactory work completed for such. 

 
13.1.2 Notwithstanding the above, the Consultant shall not be relieved of liability 
to the City for damages sustained by the City by virtue of any breach of this 
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Contract by the Consultant, and the City may withhold any payments to the 
Consultant for the purpose of setoff until such time as the exact amount of 
damages due the City from the Consultant is determined. 

 
13.2.    Termination  for  Convenience  of  the  City.  The  City  may  terminate  this 
Contract at any time for the convenience of the City, by a notice in writing from the 
City to the Consultant. If this Contract is terminated by the City as provided herein, the 
Consultant will be paid an amount which bears the same ratio to the total compensation 
as the services actually performed bear to the total services of the Consultant covered 
by this Contract, less payments of compensation previously made. 

 
13.3.    Termination for Non-Appropriation or Lack of Funding.  The Consultant 
acknowledges that the City is a municipal corporation and that this Contract is subject 
to the appropriation of funds by the City sufficient for this Contract for each budget 
year in which this Contract is in effect. The Consultant therefore agrees that the City shall 
have the right to terminate this Contract in whole or in part without penalty in the event 
sufficient funds to provide for City payment(s) under this Contract is not appropriated, 
not authorized or not made available pursuant to law, or such funding has been reduced 
pursuant to law. 

 
13.3.1  Effects of Non-Appropriation.  If  funds  to  enable the City to  effect 
continued payment under this Contract are not appropriated, authorized or 
otherwise made available by law, the City shall have the right to terminate this 
Contract without penalty at the end of the last period for which funds have been 
appropriated, authorized or otherwise made available by law by giving written 
notice of termination to the Consultant. 

 
13.3.2  Effects of Reduced Levels of Funding.  If funding is reduced by law, 
or funds to pay the Consultant for the agreed to level of the products, services 
and functions to be provided by the Consultant under this Contract are not 
appropriated, authorized or otherwise made available by law, the City may, 
upon seven (7) calendar days written notice to the Consultant, reduce the level 
of the products, services or functions in such manner and for such periods of time 
as the City may elect. The charges payable under this Contract shall be 
equitably  adjusted  to  reflect  such  reduced  level  of  products,  services  or 
functions and the parties shall be afforded the rights set forth in this Contract. 

 
13.3.3  No Payment for Lost Profits.  In no event shall the City be obligated to 
pay or otherwise compensate the Consultant for any lost or expected future 
profits. 

 
13.4. Rights Upon Cancellation or Termination. 

 
13.4.1  Termination for Cause. In the event the City terminates this Contract 
for cause, the Consultant shall relinquish to the City any applicable interest, title 
and ownership including, but not limited to, perpetual use of any proprietary 
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rights   in   and   to   the   documents,   data,   studies,   reports,   specifications, 
deliverables, etc. provided to, in possession of, and properly invoiced and paid 
for by (except to the extent such invoiced amount is disputed) the City. With 
regard to third party products, the Consultant shall transfer all licenses to the 
City which the Consultant is permitted to transfer in accordance with the 
applicable third party license. The City shall have no financial obligation to 
compensate  the  Consultant  for  such  terminated  documents,  data,  studies, 
reports, specifications, deliverables, etc. unless payment is otherwise approved by 
the City prior to such termination. The Consultant shall be liable for costs 
incurred by the City, including but not limited to reasonable attorney fees and 
all court awarded fees and costs incurred in terminating this agreement in whole 
or in part. 

 
13.4.2 Termination for Lack of Funding or Convenience. In the event of 
termination of this Contract by the City for lack of funding or convenience, the 
City shall pay the Consultant for all documents, data, studies, reports, 
specifications, deliverables, etc. (including any holdbacks), installed and 
delivered to the City as of the Termination Date and the Consultant shall 
relinquish to the City any applicable interest, title and ownership including, but 
not limited to perpetual use of any proprietary rights in and to said documents, 
data, studies, reports, specifications, deliverables, etc. in possession of and paid 
for by the City (except to the extent any invoiced amount is disputed).   The 
Consultant  shall  be required  to  exercise commercially reasonable efforts to 
mitigate damages.   In the event of a termination for Lack of Funding or 
Convenience the City and the Consultant may negotiate a mutually acceptable 
payment to the Consultant for reasonable demobilization expenses. Said 
demobilization expenses, if any, shall be handled in accordance with the provision 
of this Contract pertaining to Changes in the Work. 

 
13.4.3  Termination  by  the  Consultant.    The  Consultant  may,  by written 
notice to the City, terminate this Contract if the City materially breaches, 
provided that the Consultant shall give the City thirty (30) calendar days prior 
written notice and an opportunity to cure by the end of said thirty (30) day period. 
In the event of such termination, the Consultant will be compensated by the City 
for work performed prior to such termination date and the Consultant shall deliver 
to the City all deliverables as otherwise set forth in this Contract. 
 
13.4.4 Assumption of Subcontracts.   In the event of termination of this 
Contract, the City shall have the right to assume, at its option, any and all 
subcontracts for products, services and functions provided exclusively under 
this  Contract,  and  may  further  pursue  completion  of  the  work  under  this 
Contract by replacement contract or otherwise as the City may in its sole 
judgment deem expedient. 

 
13.4.5  Delivery of Documents.  In the event of termination of this Contract, (i) 
the Consultant shall promptly deliver to the City, in a manner reasonably 
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specified by the City, all labor, services, equipment, materials, reports, plans, 
specifications, deliverables, incidentals, etc. and other tangible items furnished 
by, or owned, leased, or licensed by, the City, and (ii) the City shall pay the 
Consultant for all services performed and deliverables completed and accepted 
(pro-rated for deliverables partially completed) prior to the effective date of the 
termination (except to the extent any invoice amount is disputed). 

 
14.      Ownership of Instruments of Professional Services.  The City acknowledges the 
Consultant's documents, data, studies, reports, specifications, deliverables, etc. created and to 
be created pursuant to this Contract, including electronic files, are Instruments of Professional 
Services.  Nevertheless,  the  final  Instruments  of  Professional  Services,  including,  but  not 
limited to documents, data, studies, reports, specifications, deliverables, etc. prepared for the City 
under this Contract shall become the property of the City upon City payment for that Instrument 
of Professional Services and the City reserves the right to use the Instruments of Professional 
Services. 

 
15.      Force Majeure. Neither the Contractor nor the City shall be held responsible for delays 
or be considered to be in breach of this Contract or be subject to liquidated damages when their 
respective obligations under this Contract are caused by conditions beyond their control, 
including without limitation: 

 
15.1. Acts of God, such as severe acts of nature or weather events including floods, fires, 
earthquakes, hurricanes, cyclones, or explosions;  
 
15.2.  war, acts of terrorism, acts of public enemies, revolution, civil commotion or unrest, 
riots, pandemics or epidemics; 
 
15.3.  acts of governmental authorities such as expropriation, condemnation, changes of 
law and order or regulations, proclamation,  ordinance, or other governmental requirement; 
 
15.4.  strikes and labor disputes; and 
 
15.5.  certain accidents including but not limited to hazardous, toxic, radioactive or 
nuclear contamination spills, contamination, combustion or explosion, which prevent a 
Party from fulfilling their obligations or otherwise render performance under the Contract 
impossible.  

 
Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations are 
affected shall use their best efforts to meet their obligations under this Agreement and the schedule 
set forth in Section 5 of this Agreement. 
 
16.       Subcontracting.    The Consultant shall not, without the prior written approval of the 
City, subcontract, in whole or in part, any of the Consultant's services. Any subcontractor so 
approved shall be required to secure and maintain insurance coverage equal to or better than that 
required of the Consultant and shall name the City as an additional insured party and said 
subcontractors shall deliver to the City a certificate of insurance evidencing such coverages. 
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All subcontractors shall comply with all Federal, State and Local, laws, regulations and 
ordinances but such requirement shall not relieve the Consultant from its requirement that all 
work and services provided or required hereunder shall comply with all Federal, State and Local, 
laws, regulations and ordinances. 

 
16.1.  The  Consultant  shall  be  as  fully  responsible  to  the  City  for  the  acts  and 
omissions of the Consultant’s subcontractors, and of persons either directly or indirectly 
employed by them, as it is for the acts and omissions of persons directly employed 
by the Consultant. 

 
17.       Assignability.  The Consultant shall not assign any interest in this Contract, and shall 
not transfer any interest in the same (whether by assignment or novation) without the prior 
written approval of the City; provided, however, that claims for money due or to become due 
the Consultant from the City under this Contract may be assigned to a bank, trust, company, or 
other financial institution, or to a Trustee in Bankruptcy, without such approval. Notice of any 
such assignment or transfer shall be furnished promptly to the City. 

 
18.       Audit.   The City reserves the right to audit the Consultant’s books of account in 
relation to this Contract any time during the period of this Contract or at any time during the 
twelve month period immediately following the closing or termination of this Contract. In the 
event the City elects to make such an audit, the Consultant shall immediately make available to 
the City all records pertaining to this Contract, including, but not limited to, payroll records, 
bank statements and canceled checks. 

 
19.      Risk of Damage and Loss.  The Consultant shall be solely responsible for causing the 
timely repair to and/or replacement of, City property or item(s) intended to become City property 
hereunder, where the need for repair or replacement was caused by the Consultant, by someone 
under the care and/or control of the Consultant, by any subcontractor of the Consultant, or by 
any shipper or delivery service. The Consultant shall be solely responsible for all costs and 
expenses, including but not limited to shipping, delivery, insurance, etc. associated with the 
foregoing repair and replacement obligation. Further, the Consultant shall be solely responsible 
for securing the City's written acceptance of all completed repairs and replacements required 
hereunder. The City hereby retains sole discretion to determine whether 
a repair or a replacement is the proper remedy. 

 
20.       Interest of Consultant.  The Consultant covenants that it presently has no interest and 
shall not acquire any interest, direct or indirect, in the project or any parcel of land therein or 
any other interest which would conflict in any manner or degree with the performance of its 
services hereunder. The Consultant further covenants that in the performance of this Contract no 
person having any such interest shall be employed. 

 
21.       Entire  Agreement.      This  Contract    shall  constitute  the  complete  and  exclusive 
statement of the contract between the parties as it relates to this transaction and supersedes all 
previous agreements and understandings, whether written or oral, relating to such subject matter. 
Any amendment to this Contract must be in writing and agreed to and executed by the City and 
the Consultant. 
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22.      Independent Contractor Relationship.  The relationship between the City and the 
Consultant is that of client and independent contractor. No agent, employee, or servant of the 
Consultant shall be deemed to be an employee, agent or servant of the City. The Consultant shall 
be solely and entirely responsible for its acts and the acts of its agents, employees, servants 
and subcontractors during the performance of this Contract. It is the express intention of the 
parties hereto, and the Consultant hereby agrees and covenants, that it and any and all third 
party(ies) and subcontractor(s) retained by the Consultant hereunder is/are not and shall not be 
deemed an employee of the City of Waterbury, but is/are and shall remain an independent 
contractor relative to the City and that nothing herein shall be interpreted or construed as creating 
or establishing the relationship of employer-employee between the City of Waterbury and the 
Consultant or between the City of Waterbury and any third party(ies) or subcontractor(s).  Thus, 
the Consultant hereby covenants that it, its subcontractor(s) and third party(ies) shall not be 
entitled to the usual characteristics of employment, such as income tax withholding, F.I.C.A. 
deductions, pension or retirement privileges, Workers Compensation coverage, health benefits, 
etc. and that the Consultant shall be solely and entirely responsible for its acts and the acts of 
its agents, employees, servants, representatives, subcontractors and third party(ies). 

 
23.       Severability.  Whenever possible, each provision of this Contract shall be interpreted 
in such a manner as to be effective and valid under applicable law. If any provision of this 
Contract, however, is held to be prohibited or invalid under applicable law, such provision 
shall be deemed restated to reflect the original intentions of the parties, as nearly as possible in 
accordance with applicable law, and if capable of substantial performance, the remaining 
provisions of this Contract shall be enforced as if this Contract was entered into without an 
invalid provision. If the ruling and/or controlling principle of law or equity leading to the 
ruling is subsequently overruled, modified or amended by legislation, judicial or administrative 
action, then the provision(s) in question as originally set forth in this Contract shall be deemed 
valid and enforceable to the maximum extent permitted by the new controlling principal of law 
or equity. 

 
24.       Survival.  Any provisions of this Contract that impose continuing obligations on the 
parties shall survive the expiration or termination of this Contract for any reason. 

 
25.       Contract Change Orders. 

 
25.1.    At the sole discretion of the City, a Change Order may be issued solely by the 
City to modify an existing party obligation set forth in this Contract where the scope of 
the Change Order is: 

 
25.1.1 within the scope of the original Contract OR is made pursuant to a 
provision in the original Contract, AND 

 
25.1.2  the Change Order monetary cost is charged solely against those funds 
encumbered for and at the time the Contract was originally executed by the 
City, that is those funds set forth in the original Contract as a not to exceed 
payment amount OR within the original Contract's contingency / allowance / 
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reserve amount (if any is stated therein), AND 
 

25.1.3  the Final Completion Date has not been changed. 
 

25.2.    Notwithstanding the foregoing subsection 25.1, a Change Order shall not include: 
 

25.2.1  an upward adjustment to a Consultant's payment claim, or 
 

25.2.2 a payment increase under any escalation clause set forth in the original 
contract, or any Change Order, or any amendment. 

 
25.3.    That the work and/or services contemplated are necessary does not, in itself, 
permit a Change Order. Should the need for a Change Order arise, the request shall be 
reviewed, and if agreed to, approved by the City's Using Agency and any City designated 
representative(s). To be binding and enforceable, a Change Order shall thereafter be 
signed by both the Consultant, any City designated representative(s), and a duly 
authorized representative of the City's Using Agency prior to the Consultant's delivery 
of the services, etc. contemplated in said Change Order. All Change Orders are governed 
by the provisions of this Contract. Any contract change NOT fully complying with this 
Section 25 shall be effectuated solely by an amendment to this Contract complying with 
Section 38.073 of the City's "Centralized Procurement System" ordinance. 

 
26.      Conflicts or Disputes.  This Contract represents the full and complete concurrence 
between the City and the Consultant and governs all disputes between them. In the instance of 
a conflict or dispute over issues not specifically referenced within the Contract, the following 
documents shall be used as historical documents. Without regard to the order of precedence, to 
resolve such conflicts or disputes, the historical documents are (i) the City's aforementioned  
RFP No. 7476 and (ii) the Consultant's proposal responding to the aforementioned RFP No. 
7476. 

 
26.1.    Procedure.  This procedure supersedes all statements to the contrary occurring 
either in proposals or other prior agreements, oral or written, and all other 
communications between the parties relating to this subject. 

 
26.2.    Presumption.  This  Contract  or  any  section  thereof  shall  not  be  construed 
against any party due to the fact that the Contract or any section thereof was drafted by 
such party. 

 
27.     Disputes;  Legal  Proceedings;  Waiver  of  Trial by Jury and Continued 
Performance.   The Consultant agrees that its waives a trial by jury as to any and all claims, 
causes of action or disputes arising out of this Contract or services to be provided pursuant to 
this Contract.  Notwithstanding any such claim, dispute or legal action, the Consultant shall 
continue to perform services under this Contract in a timely manner, unless otherwise directed 
by the City. 
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28.      Binding Agreement.  The City and the Consultant each bind themselves, and their 
successors, assigns and legal representatives to the other party to this Contract and to the 
successors, assigns and legal representatives of such other party with respect to all covenants 
of this Contract. 

 
29.       Waiver.   Any waiver of the terms and conditions of this Contract by either of the 
parties hereto shall not be construed to be a waiver of any other term or condition of this 
Contract. 

 
30.       Governing Laws.   This Contract, its terms and conditions and any claims arising there 
from shall be governed by the laws of the State of Connecticut. 

 
31.       Notice.  Except as otherwise specifically prohibited in this Contract, whenever under 
this Contract approvals, authorizations, determinations, notices, satisfactions or waivers are 
required or permitted, such items shall be effective and valid only when given in writing 
signed by a duly authorized officer of the City's Using Agency or the Consultant, and delivered 
in hand or sent by mail, postage prepaid, to the party to whom it is directed, which until changed 
by written notice, are as follows: 

 
Consultant:  The S/L/A/M Collaborative, Inc. 
   Somerset Square 

80 Glastonbury Blvd 
Glastonbury, CT 06033 
Attn: Kemp Morhardt 

     
City:   The City of Waterbury 

     Attn: Education  
     236 Grand Street 
     Waterbury, CT 06702 
 
   With a copy to: Office of the Corporation Counsel 
      City Hall Building 
      235 Grand Street, 3rd Floor 
      Waterbury, CT 06702 
 
32.       City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions. 
The Person (the term “Person” shall herein be as defined in Section 38 of the City’s Code of 
Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc. 
under this Contract shall comply with all applicable Federal, State and Municipal statutes, 
regulations, charters, ordinances, rules, etc. whether or not they are expressly stated in this 
Contract, including but not limited to the following: 

 
32.1.  It shall be a material breach of this Contract, and, except as may be permitted by 
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of 
the City’s Code of Ordinances, for any Public Official, City Employee or Member of a 
Board or Commission who is participating directly or indirectly in the procurement 
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process as set forth in the City’s Code of Ordinances, including those participating in 
exempt transactions, to become or be the employee of any person contracting with the 
governmental body by whom the Official, Employee, or Board or Commission member 
is employed or is a member. 

 
32.2.  It shall be a material breach of this Contract, and it shall be a violation of the 
City’s Code of Ordinances for any Person to offer, give, or agree to give any current or 
former Public Official, Employee or Member of a Board or Commission, or for such 
current or former Public Official, Employee or Member of a Board or Commission to 
solicit, demand, accept or agree to accept from another Person, a gratuity or an offer of 
employment in connection with any: decision; approval; disapproval; recommendation; 
preparation of any part of a program requirement or a requisition; influencing the content 
of any specification or procurement standard; or rendering of advice, investigation, 
auditing, or in any other advisory capacity in any proceeding or application, request for 
ruling, determination, claim or controversy, or other particular matter, pertaining to any 
program requirement or a Contract or Purchase Order, or to any solicitation or proposal 
therefore. 

 
32.3.    It shall be a material breach of this Contract and it shall be a violation of the 
City’s Code of Ordinances for any payment, Gratuity, or offer of employment to be 
made as an inducement for the award of a subcontract or order, by or on behalf of a 
subcontractor, the prime Consultant or higher tier subcontractor or any Person associated 
therewith, under a Contract or Purchase Order to the City. 

 
32.4.    The value of anything transferred or received in violation of the City’s Charter, 
Code of Ordinances, and/or regulations promulgated there under, by any Person subject 
to said Charter and/or Ordinances may be recovered by the City. 

 
32.5.   Upon a showing that a subcontractor made a kickback to the City, a prime 
Consultant or a higher tier subcontractor in connection with the award of a subcontract 
or order there under, it shall be conclusively presumed that the amount thereof was 
included in the price of the subcontract or order and ultimately borne by the City and 
will be recoverable hereunder from the recipient.  In addition, said value may also be 
recovered from  the  subcontractor  making  such  kickbacks.  Recovery from  one 
offending party shall not preclude recovery from other offending parties. 

 
32.6.   It shall be a material breach of this Contract and it shall be a violation of the 
City’s Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or 
secure a contract with the City upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee; and every Person, before being awarded a 
City contract, shall deliver to the City, on a City authored form, a representation that 
such Person has not retained anyone in violation of this subsection 32.6, the failure to 
deliver said form being a material breach of this Contract and a violation of the City’s 
Code of Ordinances. Note, however, this subsection 32.6 shall not apply to full-time 
Employees who, as a condition of their employment, may be entitled to bonuses or 
other fees in accordance with their employment relationship. 
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32.7.   The Person hereby expressly represents that he/she/it has complied with those 
sections of the City’s Code of Ordinances requiring that said Person has (i) delivered to 
the City an affidavit, on a City authored form, stating that the Person and its affiliates 
have no delinquent taxes or other financial obligations owned to the City; (ii) filed the 
City authored financial disclosure statement form as set forth in the City’s Code of 
Ordinances  regarding disclosure of financial interests;  (iii) delivered to the City a 
written acknowledgement, on a City authored form, evidencing receipt of a copy of the 
“Ethics and Conflict of Interest” ordinance for the City of Waterbury and hereby 
expressly represents that said Person is in full compliance with the entirety of said 
Code of Ordinances; and (iv) filed a current list of all taxable personal and real property 
as required by the State of Connecticut General Statutes. Any violation of this subsection 
32.7 shall be deemed a material breach of this Contract and shall be a violation of the 
City’s Code of Ordinances. 

 
32.8.    The definitions set forth in the City’s Code of Ordinances shall be the primary 
source for interpretation of the forgoing subsections 32.1-32.7. 

 
32.9.  The Consultant is hereby charged with the requirement that it shall have 
knowledge of, and shall fully comply with, all relevant provisions of the City’s Charter 
and all relevant provisions of the City’s Code of Ordinances, including without limitation 
Chapters 93, titled “Discriminatory Practices”, Chapter 38 titled "Centralized 
Procurement System", and Chapter 39 titled "Ethics and Conflict of Interest", of said 
Code as may be amended from time to time. 

 
32.10.  The Consultant hereby acknowledges receipt of a copy of the Chapters 38 and 
39 of City’s Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has 
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of 
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of the 
City and on the internet at the City Clerk’s web site: 
https://www.waterburyct.org/services/city-clerk/code-of-ordinances   [click link titled 
“Code of Ordinances (Rev. 12/31/19)”.  For Chapter 38, click on “Title III: 
Administration”, then click on “Chapter 38: Centralized Procurement System”.  For 
Chapter 39, click on “Title III: Administration”, then click on “Chapter 39: Ethics And 
Conflicts of Interest”] 

32.11. The Consultant is hereby charged with the requirement that it shall have 
knowledge of, and shall fully comply with, the City's Ordinance Sections 34.15 through 
34.99 entitled, "Ordinance Concerning the Hiring of Waterbury Residents on Certain 
Publicly-Funded Construction Projects" and the State of Connecticut Legislature’s 
Special Act No. 01-1. 

 
32.12. Every Person who conducts business with, contracts, with or provides 
commodities or services to the City, is charged with notice of the extent of the powers 
and authority, and the limitations thereon, of the Public Officials and Employees of the 

https://www.waterburyct.org/services/city-clerk/code-of-ordinances
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City, as set forth in the charter of the City, the Code of Ordinances and any Regulations 
or Policies pertaining thereto.  In particular, and without implying any limitation as to 
its applicability, it applies to all Persons who participate in the procedures pertaining to 
the Centralized Procurement System as set forth in Chapter 38, and the Ethics and 
Conflict of Interest provisions set forth in Chapter 39 of the Code of Ordinances. 

 
32.13.  INTEREST OF CITY OFFICIALS.   No member of the governing body of 
the City, and no other officer, employee, or agent of the City who exercises any functions 
or responsibilities in connection with the carrying out of the Project to which this  
Contract  pertains  shall  have  any  personal  interest,  direct  or  indirect,  in  this Contract. 

 
32.14.  PROHIBITION AGAINST CONTINGENCY FEES. The Consultant hereby 
represents that it has not retained anyone to solicit or secure a contract with the City upon 
an agreement or understanding for a commission, percentage, brokerage or contingency 
fee. 

 
32.15.  FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, 
in the event the total compensation payable to the Consultant set forth in Section 6 herein 
is greater than $2,500,000.00, the City is entitled to receive a copy of any and all 
Consultant records and files related to the performance of this Contract and those records 
and files are subject to the Freedom of Information Act ("the Act") and may be disclosed 
by the City pursuant to the Act. 

 
 
 
 

 

 

 

 

 

 

 

(Signature page follows) 
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IN WITNESS WHEREOF, the Parties hereto execute this Contract on the dates signed below. 
 
 
 
WITNESSES:    CITY OF WATERBURY 
 
  
Sign:___________________________ By:___________________________ 
Print name:              Neil M. O’Leary, Mayor 
 
              
Sign:___________________________ Date: _________________________ 
Print name: 
 
 
 
 
 
WITNESSES:  THE S/L/A/M COLLABORATIVE, INC. 

   
 
 
Sign:___________________________ By:___________________________   
Print name:             
       
 
Sign:__________________________ Date:_________________________ 
Print name:      
 
 
 
 
 
 
 
 
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\SLAM Collaborative - Feasibility 
Study (Maloney & International) CRT22-465\Final Documents\12-23-22 Final.docx 
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ATTACHMENT A 
 

1. City of Waterbury RFP No. 7476, consisting of 15 pages (excluding Attachments A-D), 
attached hereto; 
 

2. Addendum #1 to RFP No. 7476, dated November 18, 2022, consisting of 2 pages, attached 
hereto; 

 
3. Consultant’s Cost Proposal, dated November 29, 2022, consisting of 4 pages, attached hereto; 

 
4. Consultant’s Response to RFP No. 7476, consisting of 73 pages (excluding Sections 6 and 7 

(incorporated by reference only)), attached hereto;  
 

5. Consultant’s City of Waterbury Contract Compliance Documents, consisting of 9 pages, 
attached hereto; 

 
6. Waterbury Public School District’s “Facilities Master Plan” (“FMP”) and Long Range 

Facilities Infrastructure Planning Study (“LRFPS”),  incorporated herein by reference; 
 

7. Certificates of Insurance, incorporated herein by reference;  
 

8. Licenses, incorporated herein by reference; 
 

9. All applicable Federal, State, and local statutes, regulations charter and ordinances, including 
Conn. Gen. Stat. §10-282, et. seq., incorporated herein by reference; 

 
10. Any and all amendment(s) and Change Orders issued by the City after execution of the 

Contract, incorporated herein by reference. 
 

 

 

 

 



REQUEST FOR PROPOSAL #7476 
BY 

THE CITY OF WATERBURY 
         Education Department   
         Waterbury Public Schools 

for  
PROFESSIONAL SERVICES   

EXPANDED EDUCATIONAL FACILITIES FEASIBILITY STUDY  
 
 
A. Background and Intent 
 

The Waterbury Public Schools include a diverse cross section of students, staff, 
parents and community partners. The School District is currently comprised of 
18,560 students and greater than 30 School Buildings and Programs, including Pre-
K, Elementary, PreK-8, Middle School, High School and other educational 
programs, including three Inter-District Magnet Schools. The School District also 
maintains a Central Office Building and other Office space for various Administrative 
and Services departments including Early Childhood, Welcome Center, Facilities 
and Food Services. The City of Waterbury has experienced modest population 
growth over the last decade, growing by 3.7% to 114,403 residents, according to the 
year 2020 census.   
 
The School District is currently endeavoring to execute on the newly developed 
Facilities Master Plan (FMP). The scope of this study pertains to the year 2023 
Grant Application constituent of the FMP.    
Funding for the FMP projects identified herein will be requested through the 
application process by The School District, in accordance and compliance with State 
of Connecticut General Statutes - Public School Building Projects - Chapter 173 § 
10-283.      
 
The Waterbury Public Schools District, hereafter: “The District”, recently contracted 
an architecture and planning/programming firm to perform a Long-Range, Facilities 
Infrastructure Planning Study (LRFPS) for The District’s educational facilities. The 
study performed included the following scope of work:    
 
1. Student enrollment projections of the next ten years based on demographic 
trends.  
 
2. Curricular and programmatic priorities identified in the Waterbury Strategic Plan, 
consistent with the Mission, Vision and Core Values adopted by the Board of 
Education.  
 
3. Programming and quality of existing educational infrastructure through a Facilities 
Condition Assessment (FCA); including prioritized recommendations for repair, 
renovation, replacements, re-purposing and/or consolidation, as needed to meet 
current building codes, energy use and quality standards.  
4. Developing scenarios for optimal facility utilization for the next ten years and 
prepare the FMP.  



 

 
5. Custodial and Maintenance Staffing needs analysis consistent with industry 
standards related to square footage cleaning metrics of Education facilities and 
similar best in class metrics for service worker staffing.  
 
6. Determine the most efficient use and allocation of resources given forecasted 
demographics, forecasted enrollment, capacity of existing schools and other 
relevant variables such as: the condition of the building envelope, systems 
infrastructure as well as curricular and programmatic priorities.  
 
7. Compare and contrast The District’s current classroom and academic 
programming and configuration to best in class, modern learning environments and 
provide a roadmap for achieving those aspirations for The District.  
 
8. Present and propose to the Board of Education a range of possible alternatives to 
the current use of facilities, configuration, infrastructure, practices, and procedures. 
Taking into consideration their relevant implications including, but not limited to, 
budget, facilitation of academic programs, impact on children and families, existing 
regional magnet school obligations, busing/transportation logistics and legislative 
requirements and mandates.  
 
Based on the outcome of the LRFPS performed, as referenced, several project 
recommendations were put forward by the contracted consulting firm to realize the 
Phase I Project scopes of work indicated within the FMP.  These projects shall be 
included in the June 2023 Grant Application period.   
 

B. Qualifications 
 

Eligible consultants/firms will have the following minimum qualifications:  
 

1. Experience analyzing enrollment projections as well as other demographic data 
and how the data relate to physical space requirements and making viable 
recommendations based on those projections and requirements.  
 
2. Ability to effectively communicate in a comprehensive and timely manner with 
Civil Servant representatives for The City, The District and any, all third-party 
consultants representing The District in an official manner.      
 
3.  Ability to provide full services to the project including engineers, architects, and 
other experts needed to evaluate the options associated with the proposed Scope 
of Work and associated Deliverables listed in Section II of this RFP document  
 
4.  Experience with needs assessment and programming the K-12 educational 
context. 
 
5. Experience with infrastructure evaluation and design of K-12 educational 
facilities. 
 



 

6. Ability to identify any facilities issues that are foreseeable beyond the 10-year 
period and provide recommendations to address or mitigate these issues. 
 
7. Demonstrated working knowledge of federal and state laws and regulations 
pertaining to school buildings, their educational requirements, construction and 
building standards, including the Connecticut Office of School Construction Grants 
and Review and Bond Projects awarded through the Department of Administrative 
Services (DAS). 
 
8. Working knowledge and understanding of current best practices for curriculum 
and educational trends.  

 
C. Scope of Services 

 
The in-scope recommendations consist of the following Feasibility Study elements:  

1. Renovate and Expand International Dual Language School (IDLS) to 
accommodate PK-8 configuration. Renovate-as-new and construct addition to 
PK-8 at least to two (2) sections per grade.   

a. IDLS is a new program instituted two years ago with popular demand 
from the community. The current facility is not large enough to house 
the program beyond grade level three (3) and expected to outgrow the 
current facility within 2-3 years. The Study will indicate how best to 
expand and renovate the existing facility into a PreK-8 program for two 
(2), or possibly four (4) classrooms per grade level for approximately 
476, or 952 students respectively. The size of the expanded IDLS will 
be dependent on how large of a building the site logistics can support.  

  
2. Expand Maloney Magnet School to house grades 6 through 8. Including the 

option of leasing of the existing St. Anne’s School and renovate as an annex 
to house grades 6-8 (4-sections per grade).   

a. Maloney is currently a four (4) classroom per grade PreK-5 facility. 
There is significant demand from the families that attend the school for 
their children to continue in the magnet program throughout grades 6-
8. The school’s current site is too small to permit this expansion, 
however there is an unoccupied parochial school building on the 
neighboring St. Anne’s parcel, which may be available for lease to 
enable the expansion of the program. The Study will assess the 
existing parochial school for suitability of use and determine what 
shortfalls exist, if any, between the two neighboring facilities to 
sufficiently accommodate a four (4) classroom per grade 6-8 cohort.  
   

A. This Request for Proposal (RFP) is being issued for professional consulting 
services. The selected consultant/firm shall be provided a copy of the WPS FMP by 
request during the RFI portion of this RFP, according to The District’s bidding 
process.   

The successful bidder shall collaborate with, guide, and advise the Board and, 
among other tasks, shall be required to:  



 

1. Provide a Feasibility Study (hereafter: The Study) for executing the work 
identified in the FMP and as referenced above. The project shall include the 
following elements and deliverables:  

a. Perform a topical and cursory quality review of the statistical elements of 
the FMP, inclusive of the strategic, logistical, demographic, and 
programmatic aspects of the FMP as it pertains to the listed Phase I 
scope recommendations.  

(i) Provide a brief summary detailing any concerns, deficiencies, errors or 
omissions within the existing FMP, Phase I recommendations and 
any/all recommendations for improvement.     

b. Collaborate and facilitate interviews with The District’s Academic 
stakeholders to ensure that the new construction recommendations listed 
in the FMP will comply with The District’s strategic initiatives, including 
planned academic programming and achievement goals.  

(i) Deliver a summary report of findings and recommendations.   

c. Collaborate and facilitate interviews with The District’s Operations 
stakeholders to ensure that the new construction recommendations listed 
in the FMP, Phase I recommendations will allow The District’s existing 
capacity and capabilities to support the new construction while either 
maintaining the existing facility viable or identifying any needed swing 
space for the transportation and educational needs of the students in the 
impacted communities.  

d. Provide period expense estimates associated with the proposed new 
construction recommendations including: any increased support services 
staffing, transportation, pedestrian and vehicular traffic logistic 
considerations, energy and GHG impact and any other anticipated 
challenges.  

e. Provide a minimum of two (2) phasing options, including the most viable 
locations for the expansions/additions to the IDLS and Maloney Magnet 
Schools   

(i) Provide a detailed project plan with construction schedule and 
logistical impact outcomes that could drive the need for temporary 
swing space or other construction contingencies.  

(ii) Prepare and provide Conceptual Design for the option selections   and 
Schematic Design for the selected options.   

(iii) Prepare and provide preliminary cost models for the initial conceptual 
site/building design options and present to The District and the City 
stakeholders. The cost models will include costs for site development, 
building construction, project delivery method, owner soft costs and 



 

associated project incidentals. Cost models will also estimate the costs 
eligible for state reimbursement and track the net cost to the district in 
the context of the Connecticut school construction grant program.  

(iv) Provide a detailed cost estimate, project phasing (as applicable) 
including owner costs and escalation. The cost estimate will be 
itemized to Level 2 Uniformat as required by OSCG&R and uploaded 
to the state BizNet system in support of the grant application 
requirements.  

(v) Present both the Conceptual and SD plans to both City government 
and Community stakeholders through a minimum of two (2) separate 
engagement meetings.   

(vi) Develop Educational Specifications for the projects identified under 
this Scope of Work. Educational specifications shall be prepared in 
accordance with grant application requirements set forth by the Office 
of School Construction Grants and Reimbursement (OSCG&R). The 
Specifications shall include:  

(1) Written rationale and justification of the educational need for   
projects, including an overview of the long-range educational plan  

(2) Educational activities which will be supported by the new programs 
upon completion.  

(3) Types of spaces which best accommodate program requirements 
including identification and description of specialized equipment, 
support space, building systems, interior building environmental 
and site development.  

(4) Information on Construction Bonus Requests and Community 
Uses (if applicable).  

(vii) Provide Grant Application support and prepare updated enrollment 
projections for the IDLS PK-8 and Maloney PK-8 in support of the 
pending grant applications. Updated projections will be presented 
as an addendum to the master plan projections for these two 
schools.  Previous 2021 enrollment projections can be used for the 
IDLS School at 2 sections per grade.  

(viii) Perform Site evaluations and compile site information from existing 
base maps, aerial photos, geographic information systems and 
physical site observations. An Existing Conditions Inventory & 
Evaluation plan shall be prepared for each site, which will highlight 
the characteristics of the site and serve as a baseline to inform 
conceptual development options. The focus of the evaluation shall 
be:  



 

(1) Site features (topography, soils, bedrock, wetlands, flood plains, 
CT, DEEP Natural Diversity Database features.  

(2) Existing built environment (e.g., buildings, retaining walls, 
envelope etc.)  

(3) Logistics for site access, pedestrian and vehicular circulation, 
snow removal and parking.  

(4) Utilities and associated infrastructure features  

(5) Local & State regulatory requirements (land use zoning, DEEP, 
OSTA requirements, local health dept., etc.)  

(6) Opportunities to add outdoor activities program space for use 
by the schools, based on Educational Specifications  

(7) School security impact to options scope according to 
Educational Specifications and best practices   

(ix) Provide Site Analysis information and filing assistance/support for 
SCG-053 school building projects form required prior to the Grant 
application.   

(x) Provide an Environmental Site Assessment (ESA) Phase for each 
school site and include in full as an attachment to each grant 
application.  

                    (xi) Scope of Work activities and Deliverables pricing for the Feasibility  
                        Study shall be itemized by category, including hours proposed by  
                       professional Discipline. 

 
D. Agreement Period 
 
 The agreement period for any contract or purchase order resulting from this RFP is 

anticipated to be from the date a contract is fully executed to be fully completed by no 
later than Decemebr 31, 2024. 

 
E. Insurance  

 
    The respondent shall provide insurance as set for in Attachment D provided by  
    insurers, satisfactory to the City and authorized to do business in the State of 
    Connecticut, an “A-“ Best’s Rating and at least a Class V3 or better financial 
    category as shown in the most current A.M. Best Company ratings. 

 
 
F.  General Information       
 



 

1. The City is an Equal Opportunity and Affirmative Action employer and does 
not discriminate in its hiring, employment, or business practices.  The City is 
committed to complying with the Americans with Disabilities Act of 1990 
(ADA) and does not discriminate on the basis of disability, in admission to, 
access to, or operation of its programs, services, or activities.   

 
2.     Proposers must complete and sign the items and any forms included in 

Attachment A.   (Contract Compliance Packet). 
 

3.   All questions and communications about this request for Proposal and 
submission requirements must be directed to the City of Waterbury 
ProcureWare website and must be received by 2:00 PM on November 14, 
2022.  Prospective proposers must limit their contact regarding this RFP to 
the Purchasing Director or such other person otherwise designated by the 
Purchasing Director.  Responses to questions submitted by the above date 
or identified at any Information Session to be held in regard to this RFP, 
along with any changes or amendments to this RFP, will be available 
via the City of Waterbury ProcureWare website by November 18, 2:00 
PM. It shall be the responsibility of the proposer to download this 
information.  If you have any procedural questions in this regard, please 
call the Purchasing Director at (203) 574-6748.   

  
G.   Management 

Any contract or purchase order resulting from this RFP will be managed by Superintendent 
of Schools or other designee on behalf of Waterbury Public Schools.  

. 

H.    Conditions  
  

 All those submitting proposals must be willing to adhere to the following conditions and 
must positively state this in the proposal: 

1. All proposals in response to this RFP are to be the sole property of the City.  
Proposers are encouraged not to include in their proposals any information 
which is proprietary.  All materials associated with this procurement process 
are subject to the terms of state laws defining freedom of information and 
privacy and all rules, regulations and interpretations resulting from those 
laws. 

 
2. Any product, whether acceptable or unacceptable, developed under a 

contract awarded as a result of the RFP is to be the sole property of the 
City. 

 
3. The timing and sequence of events resulting from this RFP will ultimately be 

determined by the City. 
 



 

4. The proposer agrees that the proposal will remain valid for a period of (120) 
days after the closing date for the submission and may be extended beyond 
that time by mutual agreement.  

 
5. The City may amend the terms or cancel this RFP any time prior to the 

execution of a contract or purchase order for these services if the City deems 
it to be necessary, appropriate or otherwise in the best interests of the City.  
Failure to acknowledge receipt of amendments, in accordance with the 
instructions contained in the amendments, may result in a proposal not being 
considered.   At his option, the City’s Director of Purchasing may provide all 
proposers with a limited opportunity to remedy any technical deficiencies 
identified by the City in their initial review of proposals.   

 
6. The proposer must certify that the personnel identified in its response to this 

RFP will be the persons actually assigned to the project.  Any additions, 
deletions or changes in personnel from the proposal during the course of the 
agreement period must be approved by the City, with the exception of 
personnel who have terminated employment.  Replacements for personnel 
who have terminated employment are subject to approval by the City.  At its 
discretion, the City may require the removal and replacement of any of the 
proposer's personnel who do not perform adequately, regardless of whether 
they were previously approved by the City. 

 
7. All subcontractors hired by the proposer awarded a contract or purchase 

order as a result of this RFP must have prior approval of the City prior to and 
during the agreement period.  

 
8. Any costs and expenses incurred by proposers in preparing or submitting 

proposals are the sole responsibility of the proposer. 
 

9. A proposer must be prepared to present evidence of experience, ability, 
financial standing, and any other information deemed necessary by the City 
to satisfactorily meet the requirements set forth or implied in the proposal. 

 
10. No additions or changes to the original proposal will be allowed after 

submittal, except as may be allowed by the City, at its option, in accordance 
with Section H.5. of this RFP.  While changes are not permitted, clarification 
of proposals may be required by the City at the proposer’s sole cost and 
expense. The final price and scope of services of any contract or purchase 
order resulting from this RFP may be negotiated with responsible proposers. 

 
11. The proposer may be required to give presentations to the extent necessary 

to satisfy the City’s requirements or needs.  In some cases, proposers may 
have to give presentations or further explanation to any RFP selection 
committee established by the City. 

 
12. The proposer represents and warrants that the proposal is not made in 

connection with any other proposer and is in all respects fair and without 
collusion or fraud.  The proposer further represents and warrants that it did 



 

not participate in any part of the RFP development process, had no 
knowledge of the specific contents of the RFP prior to its issuance, and that 
no agent, representative or employee of the City participated directly in the 
proposer’s proposal preparation. 

 
13. All responses to the RFP must conform to instruction.  Failure to include any 

required signatures, provide the required number of copies, to meet 
deadlines, answer all questions, follow the requested format, or failure to 
comply with any other requirements of this RFP may be considered 
appropriate cause for rejection of the response. 

 
14. The proposer must accept the City’s standard agreement language.  See 

Exhibit B. 
 

15. Any contract or purchase order resulting from this RFP process will represent 
the entire agreement between the proposer and the City and will supersede 
all prior negotiations, representations or agreements, alleged or made, 
between the parties.  The City shall assume no liability for payment of 
services under the terms of the contract or purchase order until the 
successful proposer is notified that the contract or purchase order has been 
accepted and approved by the City.  Any contract resulting from this RFP 
may be amended only by means of a written instrument signed by the 
proposer and signed by the Mayor. 

     
 

I.  Proposal Requirements & Required Format 
 
      One original (clearly identified as such) and (7) paper copies of the proposal, as 

well as a copy of the original proposal in pdf format on a CD or flash drive, must 
be received at the following address no later than 10:30 AM on November 29, 
2022.   Proposals received after that time shall not be considered. 

 
Mr. Kevin McCaffery 

Director of Purchasing 
City of Waterbury 
235 Grand Street 

Room 103 
Waterbury, CT  06702 

 
 

Proposals submitted must be bound, paginated, indexed and numbered consecutively.  
Proposers shall complete Attachment C addressed to Mr. McCaffery, which, in part, 
includes a statement by the proposer accepting all terms and conditions and 
requirements contained in the RFP, and which shall be signed by a duly authorized 
official of the organization submitting the proposal.  Proposers shall also, as indicated in 
Attachment C, identify the name of a contact person, along with their telephone 
number, email address, if applicable, and address, who can be contacted for the 
purpose of clarifying the information contained in their response to this RFP. In addition 
to any other information required in Attachment C, proposers shall provide their firm’s 



 

authorization and a request to any persons, firm, or corporation to furnish any 
information requested by the City of Waterbury in verification of the recitals included in 
its response to this RFP.  
  

Proposals must set forth accurate and complete information for each of the items listed 
below.  At the City’s discretion, failure to do so could result in disqualification. 

 
1. Proposer Information: Please provide the following information: 

 
a.   Firm Name 

  b.   Permanent main office address 
c.   Date firm organized. 
d.   Legal Form of ownership.  If a corporation, indicate where incorporated. 
e.  How many years have you been engaged in services you provide under 

your present name? 
        f.  Names, titles, reporting relationships, and background and experience of   

the principal members of your organization, including officers. 
 

2.   Experience, Expertise and Capabilities 
 

a. Philosophy Statement and Business Focus.  A statement of the 
proposer’s philosophy and approach in undertaking the services of the 
nature outlined in the RFP, as well as a description of its primary business 
focus. 

b. Summary of Relevant Experience.  A listing of all projects that the 
proposer has completed within the last three (3) years must be provided, 
as well as all projects of a similar nature to those included in the Scope of 
Services in this RFP.  The following information shall be provided for each 
organization listed under this subsection: 

• Organization name and the name, title, address and telephone 
number of a responsible contact person.  

• Nature of services provided and dates services started and 
actually completed.  Please indicate, for each assignment, if it 
was completed within the original contract timeframe and 
budget. If not, please explain. 

• For each project done for a municipality or other government 
agency, please indicate the gross cost of the agreement. 

Additionally, please list any contracts or purchase orders in the last three 
(3) years between the proposer and any agency of the City of 
Waterbury. 

c. Personnel Listing.  A complete listing of the staff identified in the work 
plan by job classification, along with their resumes.  Each resume shall 
include the individual’s qualifications and experience in the subject area. 

d. Conflict of Interest.  Disclose any current (within the last 3 years) 
business, financial, personal or other types of relationships which may 
pose a conflict of interest. 

 
 



 

3.    Statement of Qualifications and Work Plan 
 

a. Qualifications.   Please describe your firm’s qualifications, experience 
and capabilities as they pertain to each of the areas of qualifications 
listed, as well as those of the personnel to be assigned to this project. 

b. Work Plan.  Please describe the approach that would be generally 
followed in undertaking the Scope of Services in Section C above.   

c. Services Expected of the City.   Identify the nature and scope of the services 
that would be generally required of the City in undertaking these projects. 

 
4. Cost Schedule.  Proposals shall include a single price for work to be 

performed in accordance with this RFP, inclusive of all personnel and non-
personnel expenses.  This price should encompass the entire Scope of 
Services in this RFP.   The City reserves the right to negotiate costs, scope of 
services, and key personnel based on provider proposals.  In order for the 
City to evaluate the proposed cost, proposers must include for each element 
in the Work Plan outlined in Section I.3.b. above, the staff, hours, hourly rates 
and the total cost.  Include details generally associated with non-personnel 
costs as an additional cost section.   

 
Since the City may desire to consider the proposer’s experience, 
qualifications, statement of work, and other aspects of the RFP prior to the 
Cost Proposal, the Cost Proposal shall sealed in a separate envelope marked 
“Confidential: Cost Proposal”. 

 
Note:  The City is exempt from the payment of excise, transportation and 
sales taxes imposed by the Federal Government and/or the State.  Such 
taxes must not be included in prices. 

 
5.     Information Regarding: Failure to Complete Work, Default and Litigation.  
 
  Please respond to the following questions: 

a.  Have you ever failed to complete any work awarded to you?  If so, where 
and why? 

b. Have you ever defaulted on a contract? If so, where and why? 
c. Is there any pending litigation which could affect your organization’s ability 

to perform this agreement? If so, please describe. 
d. Has your firm ever had a contract terminated for cause within the past five 

years? If yes, provide details. 
e. Has your firm been named in a lawsuit related to errors and omissions 

within the past five years? If yes, provide details. 
f. During the past seven years, has your firm ever filed for protection under 

the Federal bankruptcy laws?  If yes, provide details. 
g. Are there any other factors or information that could affect your firm’s 

ability to provide the services being sought about which the City should be 
aware? 

 
6.   Exceptions and Alternatives.  Proposers wishing to take any exceptions to 

any requirement in the RFP shall state and explain such exceptions. The City 



 

may accept proposals which take exception to any requirements in this RFP, 
or which offer any alternative to a requirement herein, as well as consider 
such exceptions and alternatives in evaluating responses.  Any exception or 
alternative must be clearly delineated and cannot materially affect the 
substance of this Request for Proposals. 

 
7. Additional Data.  Any additional information which the proposer wishes to 

bring to the attention of the City that is relevant to this RFP. 
 
 8.  Proposals shall be received from Proposers for the furnishing of all services 

necessary to perform the services for a Feasibility Study described in The 
Scope of Services. Pricing submitted with the Proposal must encompass all 
design, implementation, support, licenses and hardware/software acquisitions 
necessary for development and implementation of this project. If the price 
excludes certain fees or charges, either recurring or nonrecurring, the 
Proposer must provide a detailed list of excluded fees with a complete 
explanation of the nature of those fees.    

  
  9. Proposer’s responses to information requested will be used to evaluate each 

Proposer’s capability to provide proper and satisfactory services as required 
pursuant to these Proposal Documents. Upon request of the Board, a 
Proposer who is under consideration for an award of a contract may be 
required to submit additional information to support or clarify information 
previously provided. One or more Proposers may be asked to provide 
additional information, to meet with the Board to discuss their Proposal, or to 
address such other issues as deemed important by The District. One or more 
proposers may be selected to participate in interviews or negotiations 
concerning contract price or the nature and scope of services to be provided. 
Any additional information and the results of negotiations shall be 
incorporated into the Contract for services between the Board of Education 
and the Contractor.  

 
10. Any modification to the Proposal Documents will be made by Addendum. Any 

Addendum will be provided electronically to all persons that have requested 
these Instructions to Proposers. Each Proposer shall confirm prior to 
submitting its Proposal that it has received all Addendum.  

 
 
J.   Evaluation of Proposals; Selection Process 

 
1. Evaluation Criteria 

 
The following criteria are expected to be among those utilized in the selection 
process.  They are presented as a guide for the proposer in understanding the 
City's requirements and expectations for this project and are not necessarily all 
inclusive or presented in order of importance. 

a. Proposed statement of work.  Emphasis will be on grasp of the issues   
involved, soundness of approach and the quality of the overall proposal. 



 

 b.   Proposed cost schedule. 

c.  Experience, expertise, and capabilities of the proposer.  Background, 
qualifications, and previous experience of personnel to be assigned to 
the project and their demonstrated competence, experience and 
expertise in the type of work to be performed.  The type of experience, 
expertise, capabilities, and qualifications desired are outlined in Section 
B. - Qualifications of this RFP.  The City may contact one or more of the 
organization references listed in Section I.2.b. of this RFP as part of 
assessing the experience, expertise and capabilities of the proposers or 
those selected as the finalist(s). 

d. Time, Project and Cost Schedule.  Emphasis will be on the proposer’s 
record with completing tasks and producing the necessary products 
within required time frames and within budget.  

2.  Selection Process 

The City of Waterbury may elect to have the proposals evaluated by a 
committee as part of making a selection.  If deemed necessary, the City 
reserves the right to arrange for interviews/oral presentations as part of the 
selection process, which invitations for interviews may involve a short-listing 
of the proposals received.   

K.Rights Reserved To The City  
 
The City reserves the right to award in part, to reject any and all proposals in whole or in 
part for misrepresentation or if the proposer is in default of any prior City contract, or if the 
proposal limits or modifies any of the terms and conditions and/or specifications of the 
RFP.  The City also reserves the right to waive technical defects, irregularities and 
omissions if, in its judgment, the best interest of the City will be served. 
 
L.Federal, State and Local Employment Requirements  
 
Contractors, if applicable, shall be obligated to fully comply with the attached Hiring of 
Waterbury Residents on Certain Publicly-Funded Construction Projects, i.e. City of 
Waterbury Ordinances Chapter 34 (“Good Jobs Ordinance“), Federal Davis- Bacon Act, 
Federal American Recovery and Reinvestment Act of 2009, and the Housing and Urban 
Development Section 3 Clause, all as further specified in the attached City of Waterbury 
Contract form. Also attached hereto, is a full copy of the aforesaid City of Waterbury 
Ordinance, commonly referred to as the “Good Jobs Ordinance“.  
 
M.State Set-Aside Requirements  NOT APPLICABLE 
 
The contractor who is selected to perform this municipal public works project, funded in 
whole or part by the State, must comply with CONN. GEN. STAT. §§ 4a-60, 4a-60a, 4a-
60g, and 46a-68b through 46a-68f, inclusive, as amended by June 2015 Special Session 
Public Act 15-5. An Affirmative Action Plan must be filed with and approved by the 



 

Commission on Human Rights and Opportunities prior to the commencement of 
construction. 
 
State law requires a minimum of twenty-five (25%) percent of the state-funded portion of 
the contract for award to subcontractors holding current certification from the Connecticut 
Department of Administrative Services (“DAS”) under the provisions of CONN. GEN. 
STAT. § 4a-60g, as amended. (25% of the work with DAS certified Small and Minority 
owned businesses and 25% of that work with DAS certified Minority, Women and/or 
Disabled owned businesses.) The contractor must demonstrate good faith effort to meet 
the 25% set-aside goals. 
 
For municipal public works contracts, the contractor must file a written or electronic non-
discrimination certification with the Commission on Human Rights and Opportunities. 
Forms can be found at 
http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=1806. 
 

N. State DAS Requirements for Construction Projects 
 
If applicable, Proposers shall submit with their Proposals their DAS Contractor 
Prequalification Certificate along with a current Updated Bid/Proposal Statement. In 
addition, any named Subcontractor whose subcontract value is equal to or greater than 
$500,000 shall hold a current DAS Contractor Prequalification Certificate in the closest 
applicable Classification of the work that the Subcontractor will complete in the contract. 
The proposer must submit with their proposal, all applicable Subcontractor DAS 
Prequalification certificates. Any Proposal submitted without a copy of the DAS 
Prequalification Certificate and an Updated Bid/Proposal Statement for the proposal and 
DAS Prequalification Certificates for Subcontractors whose subcontract value is equal to or 
greater than $500,000 shall be invalid. 
 
The Successful Proposer and each of its Subcontractors having subcontracts in value 
equal to or greater than $500,000 shall maintain and keep current their respective DAS 
Contractor Prequalification Certificates at all times during the term of the Contract and any 
warranty period set forth in the Contract Documents. 
 
 
O. Proposal Requirements  

A. The Proposal shall be submitted with all of the information described in this Article 
O.  

B. All Proposers must read and fill out the reference check form attached as Exhibit 
C (“Reference Check”). The references must be from entities that had similar 
projects. The Proposer, by submitting a Proposal, hereby authorizes the Board or 
its authorized agent to contact such references listed on the Reference Check 
without obtaining any additional or further consent from the Proposer. Such 
Reference Check is incorporated into and made a part of its Proposal.  

C. Each Proposer must declare that this Proposal is made without any connection 
with any other person or entity making any proposal for the same services, that it 

http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=1806


 

is in all respects fair and without collusion or fraud and that no person acting for or 
employed by the Board is directly or indirectly interested in the Proposal or in the 
services to which it relates, or in any portion of the profits therefrom, in the form 
attached as Exhibit D, attached hereto and made a part hereof.  

D. Each Proposer must fill out the Certification and the "Proposal Form" in the form 
of Exhibit A. This price shall remain firm for sixty (120) days after the opening 
date.  

  
E. Proposers shall include with their Proposal Form, Exhibit A, a detailed overview of 

all applicable warranties, including exclusions. Proposers must detail the 
responsibilities it will ask the Board to assume and describe any Proposer 
services provided during the warranty period. Complete warranties must be clearly 
specified. The location or agent responsible for servicing this account must be 
clearly stated.  

F. Each Proposer shall include as part of its Proposal a Letter of Transmittal signed 
by a principal of the firm, not to exceed two pages, describing the firm or team and 
its qualifications, and why it is the best firm for this project.  

G. Each Proposer shall include as part of its Proposal a Statement of  
Qualifications to include at least, but not necessarily limited to, the following:  

1. Name and address of the firm. Indicate who the contact person and lead 
person will be and provide a phone number, fax number and email 
address.  

2. A description of the proposal including how the firm intends to approach the 
assignment and an overview of the proposed team who will be working 
on the project and the tasks they will be responsible for, including names 
and resumes of the proposed team.  

3. The firm’s experience doing the type of project described in the Proposal 
Documents including a list and description of the projects that the firm 
has been involved with in the past five years that are similar to the scope 
and challenges of this project. An example of a previous work product is 
desirable.  

4. A timeline with key milestones required to complete the project, and in 
accordance with the dates in Section VII.A. below.  

5. The period of time that the firm has been in business.  

H. The Proposer shall include as part of its Proposal a list of deliverables (data, 
information and/or other assistance) needed from the Board related to the 
services for a Feasibility Study.  
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ADDENDUM #1 

November 18, 2022 

RFP 7476 Professional Services for Expanded Educational Facilities Feasibility Study 
 
Please refer to the questions and answers below. 
 
Question:  The International Dual Language School is currently grades K-2 with plans to grow 
to K-8. It now has students from Waterbury only. How much do you plan to grow? One grade 
per year? Contingent on a new building? Will the school remain intra-district?  
Answer:   One grade per year. 
 
Question:  Is the Maloney plan to go from K-5 to K-8 by adding a grade per year? 
Answer:   Yes, by adding one grade per year.   
 
Question:  Part C Scope of Services: Paragraph A1e(ii): Please clarify the minimum 
expectations for Schematic Design deliverables and Conceptual Design deliverables. 
Answer:   Conceptual Design will include collaboration with stakeholders on programmatic 
goals and develop the program with list of needs, uses and constraints, such as adjacencies, 
square footage requirements, prioritizations, site analysis for codes regulations and logistics and 
program schedules with budgets for the options. Deliverables will be design narratives with 
illustrations.  
Schematic design will be further development of options agreed to after Conceptual Design 
including site plans, floor plans elevations, site logistics (i.e. geotech, civil, landscape, parking, 
traffic flow. Deliverables shall be SD drawing sets, schedules and budgets.         
  
Question:  Part C Scope of Services: Paragraph A1e(xi): This item requests pricing for 
deliverables to be itemized, inclusive of hours proposed by professional discipline. The bid form 
has a single lump-sum amount. Will a revised bid form be provided listing the itemized 
components for which break-out pricing is requested?  
Answer:  Based on the RFP scope, bidders shall provide pricing per each element of the study, 
yet a lump sum is still required.   
 

OFFICE OF THE DIRECTOR OF PURCHASING 

MAUREEN McCAULEY 
ASSISTANT DIRECTOR OF PURCHASING 

235 GRAND STREET   •   WATERBURY, CONNECTICUT 06702   •   PHONE: (203) 574-6749   •   FAX: (203) 597-3437 
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Question: Are the documents on pages 50-63 of the RFP required as part of this proposal or 
submitted after selection?   
Answer:   Pages 50-59 and page 62 need to be filled in and submitted with the proposal.   
Corporate and/or Limited Liability Resolution on pages 61 and 62 as well as insurance on page 
63 would be signed and/or submitted prior to signing a contract with the City. 
 

 Thank you. 

Maureen McCauley 

Assistant Director of Purchasing – City of Waterbury  
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Somerset Square, 80 Glastonbury Blvd, Glastonbury, CT 06033
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The S/L/A/M Collaborative Inc. 

CA CO CT FL GA IA MA PA 

November 29, 2022

Mr. Kevin McCaffery
Director of Purchasing
City of Waterbury, Room 103
235 Grand Street
Waterbury, CT 06702

RE: City of Waterbury Education Department RFP 7476 for: Expanded Educational Facilities 
Feasibility Study

Dear Mr. McCaffery:

We are pleased to provide our Qualifications and Proposal for the development of feasibility studies 
for expansion of the International Dual Language school and Maloney Inter-district Magnet School.  
We have assembled a highly experienced team with expertise in each of the component areas of 
the project as outlined in your Request for Proposal..  

We welcome the opportunity to continue our relationship with the City of Waterbury and 
Waterbury Public Schools on their school facilities program after recently completing the Long 
Range Facilities Planning Study in October 2022.  Our teams’ in-depth knowledge of the existing 
facilities condition and long-term plan will allow us to start work immediately with zero ramp-up 
time.

SLAM has extensive experience in the planning and design of public schools in Connecticut at all 
grade levels.  With a studio of professionals dedicated specifically to understanding and advancing 
public education, our project team led by myself as Principal-In-Charge/Project Manager will be 
committed to the success of your project.  We offer the following:

•	 SLAM is a registered architect in the State of CT; we were incorporated in 1976 and have 
remained in continuous operation since that time;

•	 Our relevant experience spans 46 years of professional architectural practice, with a studio 
dedicated to the assessment, programming, planning and design of numerous PreK-12 
schools for varied community settings throughout New England;

•	 SLAM has recently completed several district-wide master planning studies and project 
specific grant application support services for the CT districts of Cheshire, Groton, Hartford, 
New Haven, Ridgefield, Southington, Stamford, Waterbury, and Wethersfield, within the 
past 5 years.  Those studies included enrollment projections, educational specification 
development, feasibility, conceptual/ schematic design, and grant application support 
services to those districts;

•	 SLAM has teamed with StudioJAED, Alfred Benesch & Associates and Eagle Environmental 
respectively for the MEP consulting, civil engineering and hazardous building material & site 
environmental services.  We have extensive experience with each of these firms on public 
education projects in Connecticut and Rhode Island;
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The S/L/A/M Collaborative Inc. 

CA CO CT FL GA IA MA PA 

•	 SLAM and StudioJAED recently completed the Waterbury Public Schools Long-Range Facility 
Planning Study and thus have detailed knowledge of the school facilities’ condition and long-
range plan;

•	 Our studio leadership maintains strong relationships with the Office of School Construction 
Grants & Review (OSCGR) personnel and leads our K-12 studio in maintaining a current 
knowledge of policy and procedural changes within OSCGR, including state legislative actions 
affecting school construction projects. 

We appreciate your consideration of our team’s unique credentials and expertise presented herein 
and welcome the opportunity to work with the City of Waterbury and Waterbury Public Schools on 
this exciting project.   Please contact me at kmorhardt@slamcoll.com , or 860-368-4221 (office), 860-
712-9233 (cell) with any questions.

Respectfully submitted,
The S/L/A/M Collaborative, Inc.

Kemp A. Morhardt, AIA
Principal
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FIRM NAME
The S/L/A/M Collaborative, Inc. (SLAM)

PERMANENT MAIN OFFICE ADDRESS
80 Glastonbury Boulevard
Glastonbury, CT  06033

DATE FIRM ORGANIZED
1976

LEGAL FORM OF OWNERSHIP (WHERE INCORPORATED)
Corporation -  State of Connecticut

NUMBER OF YEARS IN SERVICE UNDER PRESENT NAME
46 years

NAMES, TITLES, REPORTING RELATIONSHIPS AND BACKGROUND INFORMATION 
ON PRINCIPAL MEMBERS OF THE FIRM, INCLUDING OFFICERS
SLAM is governed by a Board of Directors consisting of the following 8 Shareholders:
1.	 Ansel, Steve
2.	 Coles, Greg
3.	 Finucane, Terri
4.	 Herrick, Kevin
5.	 Kantor, Dan
6.	 Morhardt, Kemp
7.	 Polvino, Richard
8.	 Pulito, Bob

	
Background information on directors/officers of the firm follow.

PROPOSER INFORMATION 
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GREGORY COLES, AIA - PRESIDENT
Greg has been with the firm since 1990.  A talented architect 
possessing a variety of skills, he often leads the LA Studio during 
the pre-design and overall strategy sessions at the onset of the 
project with the design team and client. Greg has over 28 years 
of experience in space planning, programming, tenant improve-
ment projects, and ground-up buildings. Greg has had experi-
ence in managing, directing, and designing projects in nearly 
every building type throughout his career. 

Education
B. Arch., California State Polytechnic University

Registrations
CA, MA

Notable Projects/Clients
•	 Kaiser Permanente, 

Murrieta Medical Office 
Building

•	 Kaiser Permanente, 
Independence Park 
Administrative Building

•	 University of Southern 
California, Keck School of 
Medicine

•	 UCLA Executive Architect 
for Blanket EDPA

•	 Studio 1016 Office 
Renovation

STEVEN W. ANSEL, AIA, ACHA - PRINCIPAL
Steve has been affiliated with SLAM since 1977. His work for the 
firm includes facilities master planning and design on a wide 
range of healthcare and educational projects. Throughout his 
career, Steve is especially interested in creating high quality 
traditional buildings that embrace modern-day technology, with a 
sensitivity to the unique character of each campus.

Education
M. Arch., Yale University
B. Arch., Harvard University

Registrations
AL, CT, GA, IN, MA, MD, MI, NJ, NY, OH, RI, VA, VT, NCARB certified

Notable Projects/Clients
•	 University of Notre Dame

•	 Englewood Hospital

•	 Danbury Hospital

•	 Vassar College

•	 Hopkins School
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TERRI L. FINUCANE, IIDA - CHAIRPERSON
Terri is a Chairperson of the firm, member of the Board of Direc-
tors, and Studio Leader for the Interior Architecture Studio. She 
joined the firm in 1983 and has managed and designed numerous 
significant projects for leading corporate and educational clients. 
Terri is a workplace design expert with strong communication 
skills and extensive experience in project management, planning, 
space programming and design.
 
Education
B.S., University of Connecticut
 
Registrations

NCIDQ

Notable Projects/Clients
•	 The Hartford

•	 Pfizer, Inc.

•	 Harvard University

•	 Emory University

•	 Vassar College

KEVIN HERRICK, AIA - PRINCIPAL 
Kevin is a Principal of the firm and the Market Leader for Higher Ed-
ucation. With over 30 years international experience in the industry, 
he brings a distinctive set of skills to projects and a personal com-
mitment to clients and project teams.  In addition to award-winning 
design expertise, he possesses a broad range of project manage-
ment experience. This unique blend of conceptual and hands-on 
abilities has made him a sought-after project leader at all levels of 
educational design. 

Education
B.A., Roger Williams University 
 
Registrations
CT, NJ, MA, NCARB certified

Notable Projects/Clients
•	 Emory University 

•	 MIT Graduate Housing

•	 Montclair State University

•	 Notre Dame of Maryland 
University School of 
Nursing

•	 Purdue University

•	 Rutgers University 
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DANIEL S. KANTOR - TREASURER
Dan is a Principal, and the Chief Financial Officer for the firm. With 
SLAM since 1992, Dan was named Chief Financial Officer in 1999. 
His primary responsibilities include finance, accounting, mergers 
and acquisitions, legal and risk management. Dan is responsible 
for control and preservation of the firm’s assets; planning and re-
porting of project and firm financial results; maintaining the firm’s 
banking and financing relationships; client contract negotiations; 
and administering the firm’s employee benefit programs, includ-
ing the health plan, investment savings,  and profit sharing plans. 
He also coordinates outside legal, accounting, insurance, man-
agement, and benefit consulting support to ensure compliance 
with all laws, regulations and reporting requirements.

Education
M.B.A., Rensselaer Polytechnic Institute
B.A., Math and Computer Science, Providence College

Notable Projects/Clients

•	 Providence College, 

Ruane Center for the 

Humanities

KEMP A. MORHARDT, AIA - SECRETARY
Kemp has been with the firm since 2005.  He leads the firm’s 
public education market sector.  With over 27 years of architec-
tural and engineering design experience on a broad range of in-
stitutional and civic projects, including experience in the design/
build industry, Kemp brings a unique perspective to his projects 
and a personal commitment to clients and project teams.

Education
A. S. Architectural Technology, Capital Community College
B. Arch., University of North Carolina at Charlotte
B.S., Civil Engineering, University of Connecticut

Registrations
CT, MA, NY, RI, NCARB certified 

Notable Projects/Clients
•	 Gilmartin PreK-8 School

•	 Waterbury Career Academy

•	 Groton Middle School

•	 Journalism & Media 
Academy

•	 Weaver High School

•	 Torrington Middle/High 
School

•	 Bulkeley High School
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ROBERT F. PULITO, AIA - PRINCIPAL
Bob has been with the firm since 1989 is the President of the 
Firm, and serves on the Board of Directors. He has broad expe-
rience in complex academic and technical facilities and serves 
as principal-in-charge for some of the firm’s most important and 
complex projects. Bob has an architectural as well as business 
management background and brings an effective blend of de-
sign skill and business acumen to each of his projects. 

Education
B. Arch. and B.S., Syracuse University

Registrations
AL, CT, GA, MA, MD, MI, MN, NY, IA, IL, RI, SC, TN,  NCARB certified

RICHARD POLVINO, AIA - PRINCIPAL
Rick is an Associate Principal and project manager at The 
S/L/A/M Collaborative with a depth of experience in all 
phases of planning, design, documentation and construc-
tion.  His main focus is with national market sector leaders in 
healthcare and sci-tech industries.

Education
M. Arch. m and B. Arch State University of New York at Buffalo 
(SUNY)

Registrations
CT, FL, MA, ME

Notable Projects/Clients
•	 Duke University

•	 Cornell University

•	 Pfizer, Inc.

•	 ESPN

Notable Projects/Clients
•	 University of Mary 

Washington 

•	 Sacred Heart University 
College of Health 
Professionals

•	 Buffalo State College New 
Technology Building

•	 Providence College New 
Humanities Building 



EXPERIENCE, EXPERTISE & CAPABILITIES

SECTION TWO
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Amity High School, Woodbridge, CT

Asian Studies Academy, Hartford, CT

Barlow Elementary School,      Ridgefield, CT

Bethany Middle School, Bethany, CT

Boston Public Schools, Boston, MA

Bridge Street School, Northampton, MA

Bulkeley High School, Hartford, CT

Capital Preparatory Magnet School, Hartford, CT

Celentano School, New Haven, CT

Chippens Hill Middle School, Bristol, CT

CREC Public Safety Academy, Enfield, CT

East Hampton High School, East Hampton, CT

East Providence High School, East Providence, RI

East Ridge Elementary School, Ridgefield, CT

H. H. Ellis Technical High School, Danielson, CT

Gilmartin Elementary School, Waterbury, CT

Graham & Parks Elementary School, Cambridge, MA

Granby High School, Granby, CT

Groton Middle School, Groton, CT

Groton School District, Groton, CT

Hamden High School, Hamden, CT

Hartford School District, Hartford, CT

Helen Street Elementary School, Hamden, CT

Hillhouse High School/Field House, New Haven, CT

Hop Brook Elementary School, Naugatuck, CT

Jerome Harrison E. S., No. Branford, CT

Journalism & Media Academy, Hartford, CT

W. F. Kaynor Technical High School, Waterbury, CT

James McGuire Elementary School, North Providence, RI

Johnston Public Schools, Johnston, RI

Metropolitan Business Academy, New Haven, CT

Miller-Driscoll School, Wilton, CT

Mystic Middle School, Mystic, CT

James Naylor K-8 School, Hartford, CT

New Bedford School District, New Bedford, MA

New Canaan M. S., New Canaan, CT

New Haven Public Schools, New Haven, CT 

New Canaan Middle School, New Canaan, CT 

Nonnewaug High School,Woodbury, CT

Stephen Olney Elementary School, North Providence, RI

Orange Middle School, Orange, CT

Ox Ridge Elementary School, Darien, CT

Pawtucket School District, Pawtucket, RI

Pembroke School District, Pembroke, MA

Providence School District, Providence, RI

Providence Career & Technical Academy/Field House, Providence, RI

Regional School District 12, Washington Depot, CT

Ridgefield High School, Ridgefield, CT

Ridgefield School District, Ridgefield, CT

Rogers High School, Newport, RI

Samuel Staples Elementary School, Easton, CT

Sandwich Public Schools, Sandwich, MA

Shea High School, Pawtucket, RI

Sheffield Elementary School, Turner Falls, MA

Shelton Intermediate School, Shelton, CT

Soule Road School, Wilbraham, MA

Stamford Public Schools, Stamford, CT 

Early Childhood Center Feasibility Study, Stamford, CT

Timothy Edwards Middle School, South Windsor, CT

Teaticket Elementary School, Falmouth, MA

Torrington Middle/High School,Torrington, CT

Topsfield School District, Topsfield, MA

Waterbury Career Acad., Waterbury, CT

Waterbury School District, Waterbury, CT

Weaver High School, Hartford, CT

Westport Elementary School, Westport, MA

Wilton High School, Wilton, CT

Windham Middle School, Windham, CT

Winters STEAM Elementary School, Pawtucket, RI

Worcester School District,Worcester, MA

PUBLIC EDUCATION CLIENTS  

Feasibility Study
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Feasibility Study

PHILOSOPHY STATEMENT & BUSINESS FOCUS
For 46 years of professional architectural practice, SLAM’s Education Studio has 
assessed, programmed, planned and designed PreK-12 schools for learning 
communities throughout New England.  SLAM has a long history of designing 
new and renovated school facilities and has helped communities across 
Connecticut implement projects to bring new educational programs to life. Our 
collaborative approach to working with builders, our clients’ facilities managers, 
and our own in-house structural engineering, interior design, construction 
services, and landscape design expertise, help us ensure problem-free delivery 
of these projects.

With our extensive, national experience in the design of educational facilities 
at all levels, from pre-schools through colleges and universities, SLAM brings 
innovations and applications learned from each type of learning environment to 
every school project, offering a unique breadth of experience to our clients. 

The programming/planning phase is a critical step in any building project, and 
is a core design service provided by SLAM. Our process has evolved over years 
of working with educational institutions and is designed to produce a plan that 
is both visionary and feasible – two elements critical to implementation.   We 
see programming/planning as a process by which the client, represented by its 
project committee, investigates its assets and opportunities, defines its goals 
and methods, and develops a strategic plan to achieve them. SLAM serves as 
the technical arm of the project committee.  We develop the planning database, 
provide expertise on space standards and solutions, show the group its design 
and planning constraints and possibilities, translate the committee’s hopes and 
concerns into design solutions and strategies, and facilitate the Committee’s full 
involvement in the planning and decision process.   

EXPERIENCE, EXPERTISE & 
CAPABILITIES
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LIST OF PROJECTS - 3 YEARS (K-12 STUDIO) 
NONNEWAUG HIGH SCHOOL
Woodbury, CT
Contact Information:
Mr. John Chapman, Building Comm. Chair, Region 14
(203) 263-4330	
jchapman@ctreg14.org
Start/Completion Dates:	2016 - 2020
Completed within contract time frames:  Yes
Gross Cost of Agreement (Gross Fee): $3.1M
Services Provided: Renovate-as-New high school project
Architecture, Structural Engineering,Programming/Planning, 
Interior Design,Landscape Architecture, Sustainable Design; 
Cost Estimating

GROTON MIDDLE SCHOOL
Location 
Contact Information:
John J. Butkus, Program Manager
(860) 906-1577
John.butkus@arcadis.com	
Start/Completion Dates:	2018-2020
Completed within contract time frames:  Yes
Gross Cost of Agreement (Gross Fee): $2.2M
Services Provided: New Middle School
Architecture, Landscape Architecture,Structural Engineering, 
Interior Design,Programming/Planning; Cost Estimating

JAMES MCGUIRE ELEMENTARY SCHOOL
North Providence, RI 
Contact Information:
Mayor Charles Lombardi
(401) 232-0900
mayorsoffice@northprovidenceri.gov		
Start/Completion Dates:	2017-2019
Completed within contract time frames:  Yes
Gross Cost of Agreement (Gross Fee): $1.5M
Services Provided: New Elementary School
Architecture, Landscape Architecture,Interior Design; 
Programming/Planning

WEAVER HIGH SCHOOL
Hartford, CT 
Contact Information:
Jack Butkus, Program Director
Arcadis/O&G
(860) 906-1577
jackbutkus@arcadis-ogind.com
Start/Completion Dates:	2014 - 2019
Completed within contract time frames:  Yes
Gross Cost of Agreement (Gross Fee): $10.7M
Services Provided: New high school
Architecture, Structural Engineering,Programming/Planning, 
Interior Design, Landscape Architecture, Sustainable Design; 
Cost Estimating

STEPHEN OLNEY ELEMENTARY SCHOOL 
North Providence, RI 
Contact Information:
Mayor Charles Lombardi
(401) 232-0900
mayorsoffice@northprovidenceri.gov	
Start/Completion Dates:	2017 - 2019
Completed within contract time frames:  Yes
Gross Cost of Agreement (Gross Fee): $1.5M
Services Provided: New Elementary School
Architecture, Landscape Architecture,Interior Design; 
Programming/Planning

OX RIDGE ELEMENTARY SCHOOL
Darien, CT 
Contact Information:
Richard (Rusty) Shriner
(203) 321-5404
rshriner@darienct.gov
Start/Completion Dates: xxxx-2022
Completed within the time frames:  Yes
Gross Cost of Agreement (Gross Fee): $54.0M
Services Provided: New Elementary School Architecture, 
Landscape Architecture, Interior Design, Programming /
Planning

SUMMARY OF RELEVANT EXPERIENCE



City of Waterbury -  Expanded Educational Facilities Feasibility Study |     P 21      |      

OTHER PROJECTS OF A SIMILAR NATURE
Ansonia Public Schools New Middle School Feasibility Study
East Providence Schools Feasibility Study
Groton Schools Long-Range Facilities Plan
Hartford Public Schools Facility Study
New Canaan Middle School Feasibility Study
New Haven Schools Long-Range Facilities Planning
Johnston Public Schools RIDE State II Master Planning
Journalism & Media Academy Facility Study Assessment
Pawtucket Facility Condition Assessment Update

Providence Schools District-Wide Needs Assessment
Region 12 Master Plan and Feasibility Studies
Ridgefield Public Schools Feasibility Study
Stamford Public Schools Long-Range Facilities Planning
Stamford Public Schools Early Childhood Center Feasibility Study 
Waterbury Public Schools Facility Utilization/Redistricting Study
Wilton Miller-Driscoll Feasibility Study 

See project sheets which follow for some of  these relevant projects

LIST ANY CONTRACTS OR PURCHASE ORDERS (PAST 3 YEARS) FOR CITY OF WATERBURY.
Waterbury Public Schools Facility Utilization/Redistricting Study #6906 - Contract Completed October 31, 2022

PERSONNEL LISTING AND RESUMES
The hallmark of The S/L/A/M Collaboration is close client collaboration.  This collaborative approach begins with the “Principal in 
Charge,” a uniquely qualified and talented architect who will work with you from project conception through completion. Dedicated 
to finding the appropriate solution for your school, this Principal listens closely to your community’s issues and presents balanced 
choices based on your needs. This principal is supported by a core architectural team, carefully chosen from our specialized 
studios, as well as consultants who have worked successfully with SLAM on other projects. This team structure offers you the 
consistent personal attention of a small firm combined with the technical capabilities, expertise, and responsiveness of a large firm. 

We are committed to the total success of this project and have formed a high-performance team of dedicated professionals 
that has a depth of knowledge of current public school environments; is familiar with collaborative, multi-organizational team 
structures and processes; and is dedicated to delivering the project within budget and time constraints. 

SLAM key team members proposed for this project:
Principal-In-Charge				    Kemp Morhardt, AIA
Project Manager				    Amy Samuelson, AIA
Design Architect				    James Hoagland, AIA
Lead Programmer/Planner		  Amy Christmas, ALEP
Planner/Educational Specifications	 Mike Zuba, AICP, NCI
Cost Estimator - Planning			  Nate Bernier, CPE, LEED AP 

CONFLICT OF INTEREST
None
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WATERBURY PUBLIC SCHOOLS - LONG-RANGE FACILITIES PLANNING
Waterbury, CT

SLAM is currently engaged by Waterbury Public Schools to provide design and planning services for 
educational facility assessments, demographic study and utilization analysis, resulting in comprehensive 
master plan for Waterbury Public Schools. Working in collaboration with StudioJAED and SLR, the 
team is evaluating the physical condition of all existing school facilities, assessing school capacity & 
utilization across the district and preparing 10 -year enrollment projections. The data generated from the 
investigative portion of the study will inform planning scenarios developed to guide facility reinvestment 
and capital renewal, facility-best-use, expansion of successful WPS programs and improved facility 
utilization over the next 10 years.

The master plan is a data driven process that aligns with the District’s Strategic Plan goals, as well as 
national educational standards, and provides a structured yet malleable framework for implementation.   
Waterbury’s aim for the Master Planning process is to achieve the following:

•	 Determine the most efficient use and allocation of resources given forecasted demographics, 
forecast enrollment, capacity of existing schools, and other relevant variables such as the condition of 
the building envelope and systems infrastructure; curricular and programmatic priorities; and

•	 Propose to the Board of Education a range of possible alternatives to the current use of facilities, 
configuration, infrastructure, practices, and procedures taking into consideration their relevant 
implications including, but not limited to, budget, facilitation of academic programs, impact on 
children and families, existing magnet school obligations, and legislative requirements and mandates.

•	 Through engagement with key stakeholder’s identify a preferred alternative with a detailed 
implementation plan and funding strategy




