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Attendees: Maxine Drew, Janey Humphries, and Wanda Brownlee-Paige

Welcome

The meeting was called to order at 10:00 am by Maxine Drew

Committee Discussion

Role of the Academic committee
Enlighten the Academic committee of the plan for educational success
Possible Goals
e Grades, graduation, and ACT
e Develop well rounded persons
e Collaborate with Curriculum department leadership team to review data, adopt new
curriculum and give feedback
e Share all data
e Show positive and negative concerns with an effective plan for change
e Open communication
e Active assertive plan for implementation

Collaboration with parents and community to have department heads and leadership share
information

Develop protocol for parent engagement for student learning based on concerns
e How parents can gain information on the computer link
e Supportive links are needed to support parents to navigate to the district website
e Engage media to enlighten knowledge for parents for math and reading
e Language translation for computer pages for students

Next Meeting

Meeting time possibly quarterly when info is being presented

Have a special meeting on a Saturday and hybrid for 30 -45 minutes...give 24 hours’ notice, post
on district website

Asking parents and community to meet to engage (convenience for parents, staff, teachersto
set up a time)

Present meeting times on district channel for engagement

Meet with Dr. Stubblefield to find our best days for leadership: quarterly or every month or
every other month

Adjourn

Maxine Drew adjourned the meeting at 11:00 am



