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Summary Minutes - VIII

1. OPENING ITEMS
1.1 Call to Order

Minutes: The November 9, 2015 meeting of the Derry Township Board of School
Directors was called to order by Mrs. Sheehan at 6:59 p.m.

1.2 Roll Call

Members in attendance: Heidi Eby, Jayanth Franklin, Bruce Hancock, Julie Neal, Maryellen
Sheehan, Brian Shiflett

Non-Voting Members in attendance: Joseph McFarland

Members not in attendance: Andrea Abruzzo, Chris Barrett, Hank Donahue

Staff/Public in attendance: Jason Reifsnyder, Dan Tredinnick, Stacy Winslow, Mike Frentz, Lee
Vasiliades, Vathana Oukan, Jennifer Mysel, Ray Faidley, Alton Perry, Carol Gallerizzo

Solicitor in Attendance: William Zee

Media in Attendance: Monica Von Dobeneck - PennLive

1.3 Flag Salute

1.4 Approval of Board of Directors Agenda

Minutes: Following a motion by Mr. Franklin and a second by Mr. Shiflett the Board
Agenda for the meeting was approved.

2. INFORMATIONAL AND PROPOSALS
2.1 Recognition of Students

Minutes: Dr. Reimann recognized the Hershey High School November Students of the
Month.

2.2 Presentation - Building Student and Teacher Leadership (Dr. Reimann)

Minutes: Dr. Reimann provided the Board with an overview of the Student and Teacher
Leadership Initiatives at the high school.



2.5 Announcement of Executive Session

Minutes: The Board met in Executive Session prior to this meeting, and the HR
Committee met on October 28, 2015 and November 5, 2015 to discuss matters of
personnel and labor relations and arbitrations,

2.4 Recognition of Citizens (Agenda Items)

Minutes: The following citizens were recognized by the Board:
s None

2.5 Standing Committee Meeting Reports

Minutes:

¢ Mrs. Eby provided the following updates with regard to the Curriculum Council
Standing Committee Meeting:
o Curriculum Database (Rubicon Atlas)

9th Grade Culinary Arts

HS German Course Sequence

Course Addition - AP Studio Art: 3D Design

Course Addition - AP Studio Art: Drawing

Course Addition - Advanced Physical Education

0 0 00

e Mr. Shiflett provided the following updates with regard to the General Services
Standing Committee Meeting:
o Food Service Updates
o Food Service Department Recommendation
o Granada Property Update

2.6 Student Representatives' Report

Minutes: The student representatives provided the Board with the following updates:
¢ Recent Activities

¢ Upcoming Activities

2.4 Community Correspondence Report

Minutes: Mr. Tredinnick informed the Board that there were a total of eight submissions
during the month of October.

2.% Finance/Budget Update

Minutes; Mr. Frentz provided the Board an update with regard to the 2008 bonds.



2.9 Anticipated Agenda Items for the Next Board of Directors Meeting
1. Approval of November 9, 2014 Board of Directors Summary Minutes

2. Recognition of Outgoing School Board Members

3. Approval of October 2015 Finance Report

4. Requests for the Use of Facilities

5. Personnel

6. Staff Development

Minutes: The anticipated agenda items for the November 23, 2015 meeting of the Derry
Township Board of School Directors were reviewed.

3. UNFINISHED BUSINESS
3.1 Proprietary Fund - Granada Avenue Property - Discussion

Minutes: The Board discussed the Proprietary Fund with regard to the Granada Avenue
property.

4. CONSENT AGENDA ITEMS

Minutes: Following a motion by Mr. Hancock and a second by Mr. Franklin the consent agenda
items were approved.

Vote Resuits
Aye 6 Heidi Eby, Jayanth Franklin, Bruce Hancock, Julie Neal, Maryellen Sheehan,
Brian Shiflett
No 0
Abstain 0
Not 3 Andrea Abruzzo, Chris Barrett, Hank Donahue
Cast
MOTION CARRIED

4.1 Approval of October 26, 2015 - Summary Board of Directors Meeting Minutes
- VI

4.2 Approval of Thirty-Day Review of Policies

The Administration recommended the approval of a Thirty-Day Review of the following
policies of the Derry Township School District Policy Manual:

¢ 005 Organization

» 104 Nondiscrimination Employment

» 210 Use of Medication

e 216.1 Supplemental Discipline Records

e 340 Responsibility for Student Welfare

» 810 Transportation

The policies will be on display in the following locations: Hershey Public Library,
District Office, and the Derry Township School District Website.



4.3 Approval of Thirty-Day Review of (New Policy)

The Administration recommended the approval of a Thirty-Day Review of the following
proposed policy to the Derry Township School District Policy Manual:

¢ 210.1 Field Trip Medications

The policy will be on display in the following locations: Hershey Public Library, District
Office, and the Derry Township School District Website.

4.4 Approval of Thirty-Day Review to Revoke Policies

The Administration recommended the approval of Thirty-Day Review to revoke the
following policies of the Derry Township School District Policy Manual:

e 134 Individual and Remedial Services

o 203.2 Prevention of Disease Transmission in Schools

o 210.1 Student Accidents

The policies will be on display in the following locations: Hershey Public Library and
the District Office. In addition, it can be accessed on the school's website by going to
Board of School Directors, and then Policy.

4.5 Approval of Thirty-Day Review of Board Operating Guidelines

The Administration recommended the approval of a Thirty-Day Review of the following
Board Operating Guidelines of the Derry Township School District Policy Manual:

o 005-BOG-0 Duties of Board Officers

+ 005-BOG-2 Functions of Standing Committees

The Board Operating Guidelines will be on display in the following locations: Hershey
Public Library, District Office, and the Derry Township School District Website.

4.6 Request for the Use of School Facilities
The Administration recommended the approval of the following Request for the Use of
School Facilities:

Group: JoAnn Delaney
Date/Time: November 18, 2015
5:00 p.m. - 8:00 p.m.
Requested Facility: Middle School Auditorium
Event: Ellis Documentary Film Viewing for Community Members
Fee: None

4.7 Announcement of Staff Development Conference
Staff Member: Toni Martindell

Conference: Learning Forward National Conference
Location: Washington D.C.

Date: December 6, 2015

Expenses: $648.45



Staff Member. Christen Manari

Conference: Learning Forward National Conference
Location: Washington D.C.

Dates: December 6 -9, 2015

FExpenses: $823.00

5. NEW BUSINESS

5.1 2008 Bond Refinancing - Authorization to Proceed

The Administration recommended the Board authorize the Administration to work with
RBC Capital Markets, as bond underwriter, Public Financial Management, Inc., as
financial advisor and Barley Snyder, as bond counsel to prepare the necessary documents
for the issuance of Derry Township School District, General Obligation Bonds, Series A
of 2015. The proceeds of the new issue will be used to refinance a portion of the General
Obligation Bonds, Series of 2008. The minimum amount of savings for the transaction to
proceed is $500,000.

Minutes: Following a motion by Mr. Franklin and a second by Mr. Shiflett the Board
authorized the administration to work with RBC Capital Markets and Barley Snyder to
prepare the necessary documents for the issuance of Derry Township School District,
General Obligation Bonds, Series A of 2015,

Vote Results

Aye 6 Heidi Eby, Jayanth Franklin, Bruce Hancock, Julie Neal, Maryellen Sheehan,
Brian Shiflett

No 0

Abstain 0

Not 3 Andrea Abruzzo, Chris Barrett, Hank Donahue

Cast

MOTION CARRIED

5.2 Caulking Specification - High Schooi

The Administration recommended the Board approve an agreement with Professional
Roof Services in the amount of $15,600 for specification design, bid administration, and
inspection services for the High School caulking project.

Minutes: Following a motion by Mr. Franklin and a second by Mrs. Neal the agreement
with Professional Roof Services was approved for the high school caulking project.

Vote Results

Aye 6 Heidi Eby, Jayanth Franklin, Bruce Hancock, Julie Neal, Maryellen Sheehan,
Brian Shiflett

No 0

Abstain 0

Not 3 Andrea Abruzzo, Chris Barrett, Hank Donahue

Cast

MOTION CARRIED



3.3 Approval of Depository - Metro Bank
The Administration recommended the Board approve Metro Bank as depository effective
November 1, 2015.

Minutes: Following a motion by Mrs. Eby and a second by Mr. Shiflett, Metro Bank was
approved as depository effective November 1, 2015.

Vote Results
Aye 6 Heidi Eby, Bruce Hancock, Julie Neal, Maryellen Sheehan, Brian Shiflett
No 0

Abstain 1 Jayanth Franklin
Not Cast 3 Andrea Abruzzo, Chris Barrett, Hank Donahue
MOTION CARRIED

5.4 Approval of Fire Alarm/Sprinkler Inspection Services

The Administration recommended the Board approve the agreement with
SimplexGrinnell for fire alarm and sprinkler inspection services in the amount of $26,122
for the period of October 1, 2015 to September 30, 2016.

Minutes: Following a motion by Mr. Franklin and a second by Mrs, Neal the agreement
with SimplexGrinnell for fire and sprinkler inspections services for the period October 1,
2015 to September 30, 2016 was approved.

Vote Results

Aye 6 Heidi Eby, Jayanth Franklin, Bruce Hancock, Julie Neal, Maryellen Sheehan.
Brian Shiflett

No 0

Abstain 0

Not 3 Andrea Abruzzo, Chris Barrett, Hank Donahue

Cast

MOTION CARRIED

5.5 Personnel - Resignation
The Administration recommended the approval of the following resignation:

Classified:

Knott, Heather
Teachers' Aide
Middle School
Reason: Personal
Effective: 01/14/2016

Minutes: Following a motion by Mrs. Eby and a second by Mr. Franklin the personnel -
resignation item was approved.

4.6 Personnel — General

1. The Administration recommended the approval of the following appointments:
Change in Hours for Classified Staff:



Adams, Kay *

Teachers' Aide

Middle School

From: Level B: 6.5 hours per day

To: Level B: 6.0 hours per day

Effective: Start of 2015-2016 school year (retroactive)

Transfer of Classified Staff:

Abadilla, Maria #

From: Teachers' Aide

Elementary School

To: Teachers' Aide (replacing Kristi Gentry)
Early Childhood Center

Level A: 5.75 hours per day

Salary: $16.11 per hour

Effective: To Be Determined

* This individual is currently an employee and/or volunteer. Clearances are on file.

Minutes: Following a motion by Mrs. Eby and a second by Mr. Franklin the personnel -
general items were approved.

Vote Results

Aye 6 Heidi Eby, Jayanth Franklin, Bruce Hancock, Julie Neal, Maryellen Sheehan,
Brian Shiflett

No 0

Abstain 0

Not 3 Andrea Abruzzo, Chris Barrett, Hank Donahue

Cast

MOTION CARRIED

t. DELEGATE REPORTS
6.1 Tax Increment Financing Committee

Minutes: Mr. Shiflett attached his report for the Tax Increment Financing Committee.

6.2 Dauphin County Technical School

Minutes: Mr. Shiflett attached his report for the Dauphin County Technical School.

7. SPECIAL REPORTS
/.1 Board Members' Report

Minutes: The following members provided reports to the Board:

¢ Mr. Shiflett - Recognition of PSBA/DTSD webinar

e Mr. Hancock - Derry Township Parks and Recreation - Community Center
Forum/Discussion



7.2 Superintendent's Report

Minutes: Mr. McFarland provided the Board with the following updates:
¢ Recognition of Staff

7.3 Board President's Report

Minutes: Mrs. Sheehan provided the Board with the following updates:
¢ Upcoming District Events - ALiCE training
¢ CAIU Board Representative

8. RECOGNITION OF CITIZENS

Minutes: The following citizens were recognized by the Board:
¢ None

9. ADJOURNMENT

Minutes: Following a motion by Mr. Franklin and a second by Mr. Shiflett the meeting was
adjourned at 8:44 p.m.

Respectfully submitted,

Michael Frentz
Secretary to the Board
Approved at the November 23, 2015 meeting

Maryellen B. Sheehan
President of the Board of Directors

JWR
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DCTS BLAST

New Student Recruitment

by Dr. Peggy Grimm, Administrative Director

It is that time of the year at Dauphin
County Technical School when we are
looking for students for the 2016-17
school year! Christine Noll, Vocational
Transition Counselor, has been out and
about with the DCTS Student
Ambassadors visiting the Dauphin
County middle schools. These
ambassadors must submit an
application and meet certain criteria to
participate. Cur students represent our
school in a professional manner with a
message coming from a firsthand
experience.....an authentic presentation
which includes an opportunity for dialog
between our students and prospective
students.

Mrs. Noll's schedule first included a visit
to all consortium district middle schools
and then a trip to the tuition district
middle schools. The presentation is just
the initial step in educating eighth
graders about the opportunities at
DCTS. The key to their success is the
ambassadors are current students who
attended the middle schools that they
visit. These alumni share their

experiences and success at DCTS. This
builds a connection with eighth graders
and many of them already know our
student ambassadors.

To follow was the eighth grade tour day
at DCTS on October 23. The eighth
graders had the opportunity to visit
many of our programs where juniors and
seniors gave presentations in their
Programs of Study. Our students are
extremely proud of their "shop" areas,
preparing and setting up displays for our
guests. Our students are our best
spokesmen! They make sure their shops
are as clean as a whistle!

It was a high energy day for students
and staff! Our academic teachers served
as tour guides, and ninth and tenth
graders had a day off from school. | must
say the underclassmen look forward to
the day they can represent their
programs during the eighth grade tours.

Issue October 2015

Dauphin
County
Technical

School

Then to bring our recruitment full circle,
we provide an Open House for
prospective students and their parents
on November 12. An invitation has been
mailed to each eighth grader’s home.
Our goal is for the eighth graders, who
visited during our tour day, to encourage
their parents to attend the DCTS Open
House.

We are looking for students who are
interested in a unique high school
experience where they have the
opportunity to graduate with skills,
college credits, and industry
certifications that are highly desired in
the workforce!

Hope you can join us on November 12
from 5:30 p.m. to 8:00 p.m.!
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Taste of Central PA

DCTS Culinary Arts students
participated in the 28th Annual
Taste of Central PA event on
October 25 at Strawberry Square
in Harrisburg. The one-of-a-kind

event featured food samples from

over 5o of the area’s top
restaurants, hotels and caterers.
The event was not only a way to
showcase the talents of the
students, but was a great
opportunity to support an
important organization in the
local community. All proceeds
benefited the Central
Pennsylvania Food Bank, and the
event raised enough funds to
provide over 6,000 meals.

The Culinary Arts students
prepared and presented Shrimp

and Crab Salad in Phyllo,
Butternut Squash and Apple Soup
with Toasted Pumpkin Seeds and
Opera Torte. There were many
positive comments and
compliments from the event
guests and the students did an
excellent job representing the
school as professional and polite

young culinarians. The students
that participated at the event
included Rebecca Albright, Chad
Vanlanot, Israel Alvarez-David,
Kyle Williams, Sophia Rowe,
Ethan Stauffer and Cody Mowry.

§ Best Bagger
| State Competition

On October 22, Retail Marketing & Sales helped
facilitate the Best Bagger State Competition at
Strawberry Square in Harrisburg. The proper bagging
of groceries is an important part of the operation of a
successful grocery business and DCTS students were
happy to help contribute to such a competitive and

successful event.
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Students of the Month

9" Grade — Kelsey Hepler, Service Cluster

Kelsey's home school is Central Dauphin. She enjoys ASL, hanging
out with friends and family, crocheting, hunting, and reading. Kelsey
would like to own a salon in the future.

10" Grade - Nick Riner, Carpentry

Nick’s home school is Central Dauphin. He enjoys archery and helping
his dad with his business. Nick would like to work with his father and
take over the family business in the future.

11" Grade - Ramziddin Roberts, Culinary Arts

Ramziddin’s home school is Harrisburg. He enjoys reading, hanging
out with friends, Theatre, music, and painting. Ramziddin would like
to own a business in the future.

12'" Grade - Meya Richmond, Criminal Justice/Police Science

Meya’s home school is Central Dauphin East. She enjoys walking and
running at Wildwood Park. Meya is involved in CD East Volleyball,
JOC Student Representative, National Honor Society, Student
Ambassador, and Wolverine Council. She is interested in traveling to
Spain, England, and Germany. Meya volunteers at Spring Creek
Nursing Home, Hillside SDA Children’s Church and Hillside SDA
Vacation Bible School. Her future plans are the Army National Guard
and attend Penn State University for Criminal Justice.

Rotary — Helen Dreher, Advertising Art & Design

Helen's home school is Central Dauphin East. She enjoys drawing,
designing, and listening to music. Helen is involved in National Honor
Society, CEAD, Student Mentoring, Yearbook Staff, and Former Girl
Scout. She is interested in working as a Graphic Designer and
traveling overseas. Helen volunteers as a construction worker,
refurbished a home, and a waitress for a church spaghetti dinner. Her
future plan is to attend HACC for Graphic Design.
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Linglestown
Clock Project
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On October 10, the Linglestown
Community Clock was turned on
during the Linglestown 250"
Anniversary Dedication Ceremony.
DCTS students were honored to
participate in the Linglestown Clock
project. Students from Advertising
Art & Design, Electrical Construction
& Maintenance, Graphic Arts,
Masonry, and Ornamental
Horticulture were involved in the
clock area design/layout, brochure
design and production, electrical
wiring and paver installation, and
landscaping.
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DCTS BLAST

DCTS Graduate News
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Announcements

DCTS ALUMNI

DCTS is seeking alumni. Please register on the
Alumni Page on the DCTS website,
www.dcts.org. Click on “*Community”, then
“Alumni”. This webpage is the start of creating
an Official DCTS Alumni Chapter and Class
Reunions.

BULLYING AWARENESS MEETING

The PA Attorney General Office will be
conducting a parent/guardian meeting on
bullying and cyberbullying awareness on
Thursday, November 5 at 7:00 p.m. in the
Auditorium.

DCTS OPEN HOUSE

Interested in what DCTS has to offer, or
intrigued by what you could learn? Experience
DCTS first hand by coming to Open House on
Thursday, November 12 from 5:30 p.m. to 8:00
p.m.

PARENT TECHNOLOGY NIGHT

DCTS has several online resources for Parents
to stay informed on their son/daughter’s
education. If you are interested in learning
more about PowerSchool, Schoology or
Parent Online (Cafeteria Point of Service),
please stop by the Parent Technology Lab:

¢  November12: 5:30 p.m. to 8:00 p.m.
e  December 3: 5:00 p.m. to 8:00 p.m.
¢ March 4:12:30 p.m. to 3:30 p.m.

FINANCIAL AID NIGHT

Interested in learning about college finance,
the FASA form, and deadlines associated with
State and Federal Aid? Information will be
available on Tuesday, November 17 at 7:00
p-m. in the Auditorium.

CEAD - CREATIVE EXPRESSIONS AT

DCTS

Creative Expressions at DCTS will be hosting
Open-Mic Nights throughout the 2015/2016
School Year. Want to play an instrument? No
Problem! Want to try reading that poem you
wrote? No Problem! You just need to come
and experience the fun! Join in, sing along, try
something new - just show up!

Culinary Dining Room from 6:00 p.m. to 8:00
p-m.

e November6
December 18
January 29
February 26
March 11
April 8

May 20

BOOK FAIR

The Annual Fall Book Fair will be held in the
Library from November g to November 13.

COLLEGE VISITS

Thaddeus Stevens College — November 4
Delaware Valley University — November g
Pittsburg Technical Institute — November 6
Barbizon - November 11

See the Guidance Office for details.

FUNDRAISERS

e Yankee Candle Sale from October g
to November 20 (Normality Zero)

e Coupon Books from October g to
December 12 (Normality Zero)

e All-You-Can-Eat Spaghetti Dinner
on Saturday, December 12
(Normality Zero)

e (Coffee Sale from November 20 to
December 12 (Normality Zero)

DONATIONS - GOFUNDME

DCTS Theater: www.gofundme.comjuuxvbe

DCTS Radio: www.gofundme.com/gh3zkpuxg

COMIC BOOK ARTIST

DCTS Theatre proudly presents Comic Book
Artist in the Auditorium.

e  Friday, November 20: 7:00 p.m.

e  Saturday, November 21: 2:00 p.m. &
7:00 p.m.

e  Sunday, November 22: 2:00 p.m.

SAVE THE DATE

DCTS 2°* Four Diamonds mini-thon
e  Friday, March11
DCTS Annual Spring Dinner & Silent Auction

e Friday, April 22

NO SCHOOL

e  Wednesday, November 25 to
Monday, November 30
(Thanksgiving Holiday)

e Thursday, December 24 to Friday,
January 1 (Winter Holiday)

¢ Monday, Janvary 18 (Martin Luther
King Day/In-Service Day)

e  Friday, February 12 (Holiday)

¢  Monday, February 15 (Famous
Americans’ Day)

e Friday, March 4 (In-Service
Day/Parent Conferences)

e  Thursday, March 24 to Monday,
March 28 (Spring Holiday)

e  Tuesday, March 29 (In-Service Day)

e  Monday, April 25 (In-Service Day)
Monday, May 25 (Memorial Day)
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DERRY TOWNSHIP
DERRY TOWNSHIP SCHOOL DISTRICT
DAUPHIN COUNTY, PENNSYLVANIA
POST OFFICE PROJECT
TAX INCREMENT FINANCING (TIF) PLAN

L. INTRODUCTION

The Derry Township Industrial and Commercial Development Authority is proposing the
creation of the Post Office Project Tax Increment Financing District (the "District”) pursuant to
Act 113 of 1990, as amended by Act 164 of 1992, the Tax Increment Financing Act (the "TIF
Act"). The Tax Increment Financing (TIF) Plan for the Post Office Project development (the
"TIF Plan") has been prepared in accordance with the TIF Act. The TIF Plan will be considered
by the three local taxing bodies:

e Derry Township
¢ Derry Township School District
¢ Dauphin County

It is proposed that Derry Township will be the municipality responsible for creating the TIF
District with the Derry Township Industrial and Commercial Development Authority acting as
the organizational entity for the TIF District.

The proposed TIF District is comprised of approximately 4.43 acres and located at 169 West
Chocolate Avenue in Derry Township, Dauphin County.

At full build-out the proposed Post Office Site Project is to include the renovation and adaptive
reuse of the existing abattoir building, two new mixed use buildings of approximately 105,000 sq
ft, 24 condominium units, and a structured parking facility.

The proceeds from this TIF will be used for a variety of public improvements to enhance the
downtown redevelopment area. These may include but are not limited to a parking garage and
piazza feature on the Post Office site, right turn lanes which would allow for better site access
and traffic flow through downtown, upgraded traffic signals, Hershey Kiss Light replacements,
sidewalks, and streetscape enhancements throughout the downtown corridor. This TIF District is
being initiated by the ICDA to enhance the continued revitalization of downtown Hershey. As
such, the approach to the use of the TIF proceeds is non-traditional. The ICDA will utilize the
established TIF Committee (see Exhibit FF for appointees) as a steering committee to remain
actively and collaboratively involved in the financial decision making for projects selected to
utilize TIF proceeds. With this unique structure in place, the ICDA is effectively building a fund
from the incremental proceeds that will be utilized to fund a variety of projects which fit the
predetermined eligible projects list established by the TIF Committee and listed in this plan.

The Derry Township Industrial and Commercial Development Authority is pursuing Tax
Increment Financing as a strategy to enhance the density and quality of development at the Post
Office site. By utilizing this development tool, the ICDA and its municipal partners hope to
foster a more vibrant, dense, walkable, downtown Hershey. Though the TIF is a direct benefit to



the Post Office development, it is being pursued to encourage economic development throughout
downtown Hershey. On site public parking and upgraded traffic patterns will enable easy site
access, enabling more people to come downtown to live, work, eat and play.

II. TIF DISTRICT BOUNDARY

The TIF District consists of several vacant land tax parcels located at 169 West Chocolate
Avenue as well as an existing abattoir building which historically has served as the Derry
Township US Postal Service Office.

The TIF District is generally bound by West Chocolate Avenue to the south, the railroad tracks
to the north, Ridge Road to the west and Linden Road to the east.

The tax parcels comprising the TIF District are shown in Table A below.

Table A
Tax Parcels Comprising the TIF District

PIN Number Current Owner Description Acreage
24-009-015-000-0000 169 Chocolate Group LLC Warehouse/Industrial 1.70
24-009-015-001-0001 169 Chocolate Group LLC Commercial/Industrial 0
24-009-084-000-0000 169 Chocolate Group LLC Commercial Land 0.54
24-009-085-000-0000 169 Chocolate Group LL.C Commercial Land 0.48
24-015-003-000-0000 169 Chocolate Group L1.C Commercial Land 0.21
24-015-111-000-0000 169 Chocolate Group LLC Commercial Land 0.26
24-015-112-000-0000 169 Chocolate Group LLC Commercial Land 0.42
24-015-113-000-0000 169 Chocolate Group LLC Commercial Land 0.35
24-015-114-000-0000 169 Chocolate Group LLC Commercial Land 0.47

Total 4.43

A map illustrating the bouhdaries of the TIF District is shown in Exhibit C attached hereto.
Exhibit A, attached hereto, illustrates the TIF District's regional location.

III. BACKGROUND

A. The Developer

The Post Office Project is proposed to be developed by 169 Chocolate Group, I.I.C. The Group
is headed by Jamie Pascotti, owner of Realty Management Associates LLC of IHampden
Township, Cumberland County and Massimo Rizzotto, owner of Carricato Homes, a custom
home builder located in Middletown, Dauphin County. Together the developers have a strong
track record in the local real estate industry.

The developers, 169 Chocolate Group have submitted land development plans to the Derry
Township Planning Commission as well as the Derry Township Zoning Board.




B. Justification of a TIF District

As currently proposed, the Post Office Project will be comprised of three multi-purpose
buildings and a structured parking facility. The existing 40,000 sq ft abattoir building will be
renovated and repurposed with a mixture of retail, a restaurant, office space, and condos.
Additionally, two new mixed use buildings (105,000 sq ft.) will be constructed on the same site.
‘These will also contain retail, office space, and three floors of residential space.

The proceeds from this TIF will be used for a variety of public improvements to enhance the
downtown redevelopment area, including public aspects of the Post Office Site.

On the site, the developers envision public plaza spaces at three locations. They are also planning
a parking facility that would accommodate 200 parkers. This greater density is in line with the
Township’s long term goals as outlined in the Downtown Hershey Master Plan.

TIF funds may also pay for a variety of roadway upgrades and safety features including
upgraded traffic signals, a right turn lane on West Chocolate Avenue, Hershey Kiss Light
replacements, new or refurbished sidewalks, and streetscape enhancements throughout the
downtown corridor. Because the final tally of projects and the exact cost to be financed through
TIF dollars are not clearly defined at the completion of the TIF plan, the TIF committee will
remain in place to make these determinations.

IV.  TAXINCREMENT FINANCING (TIF) CONCEPT

Pursuant to Section 6930.2 (a)(1) of the TIF Act, the proposed TIF District possesses certain
qualities considered to be blighted. The TIF Act, in conjunction with the Urban Redevelopment
Law, states that “there exist in urban communities in this Commonwealth areas which have
become blighted because of: (i) the unsafe, unsanitary, inadequate or overcrowded condition of
the dwellings; (ii) inadequate planning of the area or excessive land coverage by the buildings
thereon; (iii) the lack of proper light and air and open space; (iv) the defective design and
arrangement of the buildings; (v) faulty street or lot layout; or (vi) economically or socially
undesirable land uses.”

As defined above, the infrastructure supplying the TIF District is considered to have a (ii)
inadequate planning of the area or excessive land coverage by the buildings thereon; (iv) the
defective design and arrangement of the buildings; (v) faulty street or lot layout; or (vi)
economically or socially undesirable land uses.”

A portion of the property comprising the TIF District is underutilized, currently used as vacant
land. As a result, the property is generating a small amount of tax revenue and is not creating or
sustaining employment.

According to the U.S. Census Bureau, the TIF District is situated within the Harrisburg-Carlisle
Metropolitan Statistical Area (MSA) as shown in Exhibit A attached hereto. The TIF District
lies within an urban development as shown in the Downtown Future Land Use Map attached
hereto as Exhibit B. An aerial location map of the TIF District is included as Exhibit C, attached
hereto.



As stated in the TIF Act, tax increment financing provides an alternative method for
redevelopment by authorities. Conceptually, the base assessed value will be set at the time the
TIF District is created. As new development is constructed and the assessed value increases as a
result of the development, the tax revenue generated on the assessed value above the base
assessed value will be captured. The net increase in assessed value and correlating tax revenue is
considered to be the tax increment revenue available for purposes of constructing public
improvements. Each governing body that levies real property taxes within the boundaries of the
proposed TIF District is requested to pledge a portion of the tax increment revenues generated by
the new development, in this case the Post Office Project.

The Derry Township Industrial and Commercial Development Authority is proposing to issue
special obligation tax increment financing bonds/notes (“Bonds”™) to provide for the construction
of the extraordinary costs associated with the development of the Post Office Project. The
construction of the necessary public improvements will be utilized to redevelop the site. For
purposes of the Bonds, the portion of the tax increment revenues pledged by each taxing body
will be used to pay debt service on the Bonds issued.

Because of the pace of development and the need to have the base assessment set before any of
the additional construction comes on-line, this TIF Plan will lay out generally what the TIF
proceeds should be used for, and the TIF Committee will remain in place after the approval of
the TIF plan to authorize the financing of TIF bonds for specific public improvement purposes
when the timing is appropriate.

V. APPROVAL PROCESS FOR TAX INCREMENT FINANCING DISTRICT

The information presented below outlines the procedures necessary to create the TIF District, as
established in the TIF Act.

1. The Derry Township Industrial and Commercial Development Authority
shall make a formal presentation to the governing bodies of Derry Township,
Derry Township School District, and Dauphin County. The presentation shall
include a description of the proposed boundaries of the TIF District, the tentative
plans for the development or redevelopment of the TIF District, and an estimate
of the general impact of the proposed TIF District on the property values and tax
revenues. (Completed January/February 2015)

2. Derry Township, Derry Township School District, and Dauphin County
shall designate representatives to meet with the Derry Township Industrial and
Commercial Development Authority to discuss the plan and the tax increment
financing concept and shall notify the Derry Township Industrial and Commercial
Development Authority of its designated representative. The Derry Township
Industrial and Commercial Development Authority shall meet with the designated
representatives to discuss the creation of the TIF District, the boundaries of the
TIF District, development within the TIF District, the tax increment that the
taxing bodies would contribute to the tax increment fund, tax collection for the
TIF District and any other matter relevant to the proposed TIF District. See
Appendix F for detail on the TIF Committee structure. (Completed



January/February 2015)

3. The Derry Township Industrial and Commercial Development Authority
shall recommend the boundaries of the TIF District to be created and shall submit
the recommendation to Derry Township for creation of the TIF District. (In
progress-Sumer/Fall 2015)

4. The Derry Township Industrial and Commercial Development Authority
shall prepare a TIF Plan for the TIF District and submit the TIF Plan to Derry
Township, Derry Township School District, and the Dauphin County.

5. Derry Township shall hold at least one public hearing at which interested
parties are afforded a reasonable opportunity to express their views on the concept
of tax increment financing, on the proposed boundaries, on the proposed adoption
of a TIF Plan for the TIF District and the benefits to the municipality.

Notice of the hearing shall be published in accordance with the terms of Sunshine
Act (P.L. 388 No. 84), and said notice shall be provided by first class mail,
postage prepaid, to Derry Township, Detry Township School District and
Dauphin County. This notice shall be provided not less than 30 days before the
date of the hearing.

6. In order to create a TIF district and adopt a TIF Plan, Derry Township
shall adopt, not earlier than three weeks after the public hearing described in (5)
above, a resolution or ordinance creating the TIF district pursuant to Section 5
through 6(H) of the TIF Act.

7. The governing bodies of Derry Township School District and Dauphin
County shall, by ordinance or resolution, agree to participate or opt not to
participate in whole or in part in the TIF District. Such ordinance or resolution
shall be adopted and a copy thereof delivered to Derry Township on or before the
date on which the public hearing described in (5) above is held.

8. Derry Township may, at any time, subject to provision of Section 6 (C) of
the TIF Act, adopt an amendment to a TIF Plan which shall be subject to approval
in the same manner as the original TIF Plan.

VL TIF PLAN

The requirements for the TIF Plan as provided for in Section 6930.5 (a)(4) of the TIF Act are
summarized below, with the required information following the summaries.

A, A statement listing the kind, number and location of all proposed public works
or improvements and/or all residential, commercial or industrial development
and revitalization improvements.



1. Public Improvements

As discussed above, there may be a variety of public improvements necessary in order to
accommodate the density desired of both the developers and the Township as expressed in the
Downtown Hershey Master Plan. Public improvements built may be modified from those
described herein:

Structured Parking

The developers, 169 Chocolate Group, anticipate building a two-level structured parking facility
on the north-west corner of the site. This facility is anticipated to accommodate 200 parkers with
no internal circulation of traffic. It is anticipated that the Derry Township Industrial and
Commercial Development Authority would own the leasehold title to the parking facility and
that the facility would be open to members of the public who wished to do business either at the
Post Office Project site or at other downtown Hershey businesses.

Right Turn Lanes
The traffic study has indicated that it may be necessary for public safety to add right turn lanes to
West Chocolate Avenue between Park and Ridge

Upgraded Traffic Signals
Additionally, it may be necessary to upgrade the Traffic signals at Ridge and Linden.

Hershey Kiss Light Replacement
In order to continue to have the distinctive Hershey Kiss light fixtures throughout downtown, it
may be necessary to replace some of them.

Sidewalks
[t may be necessary to add additional sidewalk space or to refurbish existing sidewalk.

Piazza Feature

The developers of the Post Office site envision three outdoor Piazza spaces, similar to those
found throughout Italy. This will provide enhanced outdoor living space and encourage greater
public foot traffic downtown.

Streetscape Enhancements
Streetscape enhancements can include aspects such as new furniture like benches, signage, and
pavement markings.

2. Proposed Development

As currently purposed, the Post Office Project will be comprised of three multi-purpose
buildings and a structured parking facility. The existing 40,000 sq ft abattoir building will be
renovated and repurposed with a mixture of retail, a restaurant, office space, and condos.
Additionally, two new mixed use buildings (105,000 sq ft.) will be constructed on the same site.
These will also contain retail, office space, and three floors of residential space.



B. An economic feasibility study of the project and the fiscal effects on the municipal
tax base.

In addition to the real estate tax valuation and collection projections which are discussed here in
detail, there will also be incremental increases to the Local Service Tax, Earned Income Tax,
Occupation Tax and a one-time collection of Real Estate Transfer Tax. These taxes will not be
pledged to the TIF, therefore the participating local governments will receive the benefit of these
taxes through the life of the TIF and beyond. Projections of the Local Services Tax, Earned
Income Tax, and Occupation Tax can be found in Appendix G. :

Current Property Assessment:

The following are the current assessment of the properties in the TIF District, estimated
projected assessed value after construction, and incremental assessed value. The incremental
assessed value is a calculation which subtracts initial assessed value from estimated projected
assessed value after construction. The incremental assessment is used to determine the tax
revenues for the TIF District. The projected assessed value after construction and incremental
assessed value may change based on final project construction and timing,

| ASSESSED VALUE |

1 2 3 4
Calendar Initial Total Incremental
Year Assessed Assessed Assessed
Ending Value ! Value Value ]
12/31/2015 2,296,800
12/31/2016 2,286,800
12/31/2017 2,296,800 3,000,000 703,200
12/31/2018 2,296,800 6,000,000 3,703,200
12/31/2019 2,296,800 15,000,000 12,703,200
12/31/2020 2,296,800 15,000,000 12,703,200
12/31/2021 2,296,800 15,000,000 12,703,200
12/31/2022 2,296,800 15,000,000 12,703,200
12/31/2023 2,296,800 15,000,000 12,703,200
12/31/2024 2,296,800 15,000,000 12,703,200
12/31/2025 2,296,800 15,000,000 12,703,200
12/31/2026 2,206,800 15,000,000 12,703,200
12/31/2027 2,296,800 15,000,000 12,703,200
12/31/2028 2,296,800 15,000,000 12,703,200
12/31/2029 2,296,800 15,000,000 12,703,200
12/31/2030 2,206,800 15,000,000 12,703,200
12/31/2031 2,296,800 15,000,000 12,703,200
12/31/2032 2,296,800 15,000,000 12,703,200
12/31/2033 2,296,800 15,000,000 12,703,200
12/31/2034 2,206,800 15,000,000 12,703,200
12/31/2035 2,296,800 15,000,000 12,703,200




Current Millage and Participation Rates:
The chart below show the current millage rates of the District, County and Township in effect as
of 7/1/2015. This TIF plan contemplates that the District, County and Township will allocate
100% of the incremental real property tax revenues to the TIF at the current millage rates. Any
tax increase levied by one or more of the taxing bodies would be retained by the taxing body.
This will allow the taxing bodies to gain some of the direct benefit of the TIF earlier than year
21. Tt should also be easier for planning purposes both for the taxing bodies and for the Derry
Township Industrial and Commercial Development Authority.

| MILLAGE RATES |
1 2 3 4

Calendar
Year Millage Millage Millage
Ending Rate | Rate Rate
|_12/31/2015] | $18.102} [ $6.945] [ $1.461]

Projected Tax Increment.

Assuming that the property owners will pay taxes in the discount period and receive the 2.00%

discount for doing so, below are the projected incremental tax revenues to each taxing body.
These revenues could differ should the project be completed on a different final construction
project and timing.

INCREMENTAL TAX LEVY

7 2 3 4 & 5] 7 8 g 10
COUNTY TOWNSHIP

Calendar| 98.00% 98.00% 98.00% 98.00% 98.00% 98.00% 98,00% 98.00% 98.00%

Year Total ine. Contributed Inc. Retained Inc. Tolal inc. Contributed inc. Retained Inc. Total inc. Contributed Inc. Retained Inc.,

Ending Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy

100.00% 0.00% 100.00% 0.00% 400.00% 0.00%]
1273172015 -
123142018 | | !
1213112017 12,475 12,475 4,786 4,786 1,007, 1,007
1213112018 65,695 65,695 25,204 25,204 5,302 5,302
12/31/2019 225,354 225,354 86,459 86,459 18,188 18,188
12/31/2020 205,354 225,354 86,459 86,459 18,188 18,188
12/31/2021 225,354 225,354/ 86,459 86,459 18,188 18,188
12/31/2022 225,354| 225,354| 86,459 86,459 18,188 18,188/
121312023 225,354 225,354 86,450 86,450 18,188 18,188
12/31/2024 225,354 225,354 86,459 86,459; 18,188, 18,188
12/31/2025 225,354 225,354 86,459 86,459 18,188 18,188
12/31/2026 225,354 225,354 86,459 86,459‘ 18,188 18,188|
1213112027 225,354 225,354 86,459 86,459 18,188 18,188
12/31/2028 225,354 225,354 86,459 86,459‘ 18,188 18,188
1213112029 225,354 225,354 86,459 86,459 18,188 18,188
12/31/2030) 225,354 225,354 86,459 86,450 18,188 18,188
12/31/2031 225,354 205,354’ 86,450 86,459 18,188 18,188
12/31/2032 225,354 225,354| 86,459 86,459ﬁ 18,188 18,188\
12/31/2033 295,354, 225,354 86,459 86,459 18,188 18,188
12/31/2034 225,354 225,354 86,459 86,459! 18,188‘ 18,188
12/31/2035 225,354| 225,354 86,450 86,459 18,188! 18,188,
[ 3,909,192 3,909,192 | [ 1,499,798 1,499,798 | [ 315,508 315,508 |




Debt Service Projections:

As discussed later in the report, the financing will not be completed until the proceeds are
necessary to facilitate construction of the parking garage. Therefore, it is not known at this time
the actual terms and conditions of the financing, which is anticipated to be a bank financing.
Depicted below are two projections which show the amount of proceeds which could be
generated under varying interest rate projections. Both scenarios assume that the banks would
require a 1.25x coverage ratio. Should this vary, the amount of surplus available would change.
The surplus could flow back to the taxing bodies or could be utilized to pay down the debt early.

Under the 5.00% interest rate scenario shown below, approximately $2,141,000 would be
available to be utilized, with approval from the TIF committee, for one or more of the public
improvements of the type described here within. This assumes that the lender would require a
debt service reserve fund equal to the maximum annual debt service, a common requirement in
this type of financing. This also assumes that the full assessment will not come on line until 2019
and $247,000 of capitalized interest is necessary to pay debt service until that point.

Scenario 1: 5.00% Interest Rate

| DEBT SERVICE |

1 2 3 4 5

Calendar Total Debt Service Debt Service
Year Incremental on Surplus’  Coverage
Ending| | Contribution 2,775,000 (Shortfall) Ratio
ASSUMES A 5.00% INTEREST RATE
12/31/2015

12/31/2016 14,988 (14,988) 1.25
12/31/2017 18,268 14,976 3,291 1.25
12/31/2018 96,201 74,351 21,850 1.25
12/31/2019 330,002 258,726 71,275 1.25
12/31/2020 330,002 263,476 66,525 1.25
12/31/2021 330,002 262,726 67,275 1.25
12/31/2022 330,002 261,726 68,275 1.25
12/31/2023 330,002 260,476 69,5625 1.25
12/31/2024 330,002 263,976 66,025 1.26
12/31/2025 330,002 261,976 68,025 1.25
12/31/2026| 330,002 259,726 70,275 1.25
12/31/2027 330,002 257,226 72775 1.25
12/31/2028 330,002 259,476 70,525 1.25
12/31/2029 330,002 261,226 68,775 1.25
12/31/2030 330,002 262,476 67,525 1.25
12/31/2031 330,002 263,226 66,775 1.25
12/31/2032 330,002 263,476 66,525 1.25
12/31/2033 330,002 263,226 66,775 1.25
12/31/2034 330,002 262,476 67,525 1.26
12/31/2035 330,002 14,976 315,025 1.25

| 5,724,498 4,304,914 1,419,583 |
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At the higher 7.00% interest rate scenario shown below, approximately $1,700,000 would be
available to be utilized for public improvements. This assumes that the lender would require a
debt service reserve fund equal to ten percent of par, a common requirement in this type of
financing. This also assumes that the full assessment will not come on line until 2019 and
$313,000 of capitalized interest is necessary to pay debt service until that point.

Scenario 2: 7.00% Interest Rate

| DEBT SERVICE B

1 2 3 4 5

Calendar Total Debt Service Debt Service
Year Incremental on Surplus/  Coverage
Endin& Contribution 2,405,000 {(Shortfall) Ratio
ASSUMES A 7.00% INTEREST RATE
12/31/2015

12/31/2016 14,988 (14,988) 1.25
12/31/2017 18,268 14,976 3,292 1.25
12/31/2018 96,201 74,151 22,050 1.25
12/31/2019 330,002 263,326 66,676 1.25
12/31/2020 330,002 262,726 67,276 1.25
12/31/2021 330,002 261,776 68,226 1.25
12/31/2022 330,002 260,476 69,526 1.25
12/31/2023 330,002 258,826 71,176 1.25
12/31/2024 330,002 261,826 68,176 1.26
12/31/2025 330,002 259,126 70,876 1.25
12/31/2026 330,002 261,076 68,926 1.25
12/31/2027 330,002 262,326 67,676 1.25
12/31/2028 330,002 262,876 67,126 1.25
12/31/2029 330,002 262,726 67,276 1.25
12/31/2030] 330,002 261,876 68,126 1.25
12/31/2031 330,002 260,326 69,676 1.25
12/31/2032 330,002 263,076 66,926 1.26
12/31/2033 330,002 259,776 70,226 1.25
12/31/2034 330,002 260,776 69,226 1.25
12/31/2035 330,002 15,226 314,776 1.25

[ 5,724,498 4,302,256 1,422,242 |




C. A detailed list of estimated project costs.

The estimated public improvements costs are illustrated in Table B on the following page. The
public improvements built and associated costs may be modified from those presented below.
Given the nature of this and other potential TIF Districts within Derry Township, the TIF
Committee will remain active until the funds are dispersed to provide approval for the
expenditure of TIF dollars. Where cost ranges had been provided, the higher estimate is
depicted below.

Table B
Estimated Potential Public Improvement Costs
Public Improvements Total Cost
Parking Garage $2,400,000
Right Turn Lanes (West Chocolate Avenue) $700,000
Upgraded Traffic Signals $400,000
Hershey Kiss Light Replacement $350,000
Sidewalks $150,000
Piazza Feature $900,000
Streetscape Enhancements (incl. furniture, signage, and $200,000
pavement markings)
Total public improvement costs $5,100,000
D. A description of the methods of financing all estimated project costs and the time

when related costs or monetary obligations are to be incurred.
1 Method of Financing

Twenty-year special Bonds are proposed to be issued to finance a portion of the costs of the
public improvements necessary for the construction of the Post Office Project. The Bonds will
be secured by the portion of tax increment revenues generated by the project and pledged by
Derry Township, Derry Township School District, and Dauphin County. It is proposed that each
of the taxing bodies previously stated will pledge 100 percent of the tax increment revenue
generated on the project for the purpose of paying the debt service on the Bonds. The Bonds will
not be secured by a full faith and credit pledge by Derry Township, Derry Township School
District, or Dauphin County. Financing will likely be sought through local banking institutions,
though the final terms and conditions will be determined upon the issuance of the debt.

In addition to tax increment financing, the developer will also be funding the project through
private equity investment and traditional commercial lending.

2 Timing of Financing
The Bonds will be issued based on the timing of several factors. Bonds will be issued when:
o The proposed development at the Post Office Project requires the construction of

necessary improvements to facilitate development, or

* The required public improvements have been constructed to facilitate the development at
the Post Office Project, or
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e The Post Office Project is constructed and generating sufficient tax increment revenues to
pay debt service on the Bonds.

¢ A magjority of the TIF Committee, who will remain active to serve as a steering
committee, agree that the improvements to be financed through the issuance of TIF
Bonds are consistent with the uses outlined within this TIF plan.

The bonds may need to be issued prior to the completion of the project and final assessment by
the County Assessor’s office. However, as outlined above, the bonds will not be issued
speculatively. They will be issued when there is been substantive progress toward site
development and the projects which will benefit from the TIF funds have been specifically
identified and have detailed cost estimates.

The estimated timing of each of the proposed public improvement can be found in Table C
below.

Table C
Proposed Timing and Nature of Public Improvement (New Versus Revitalized)

Proposed New vs,

Public Improvements Completion Date Revitalized
Parking Garage 2016 or later New
Right Turn Lanes (West Chocolate Avenue) 2016 or later New
Upgraded Traffic Signals 2016 or later New
Hershey Kiss Light Replacement 2016 or later Revitalized
Sidewalks 2016 or later Revitalized
Piazza Feature 2016 or later New
Streetscape Enhancements (incl. furniture, signage, and pavement 2016 or later New
markings)

These dates are current estimates. The actual dates may be different, depending on the factors
identified above for the issuance of the Bonds.

E. A map showing existing uses and conditions of real property in the district.

A map illustrating the current state of the property comprising the TIF District is attached hereto
as Exhibit D.

F. A map showing proposed improvements and uses therein.
Maps showing the proposed development are attached hereto as Exhibit E. These maps are
illustrative, The actual development will depend on the users of the property and the

improvements will depend on the final engineering.

G. Proposed changes of any zoning ordinance, master plan, map, building coede or
ordinance.

169 Chocolate Group LLC has submitted a comprehensive plan to the Township for official

13



review. Zoning will be addressed after an approval of the comprehensive plan.
H. A list of estimated non-project costs.
The total estimated project costs related to the Post Office Site are illustrated in Table D. The

total project costs may be modified from those presented below. Based on those project costs,
estimated employment figures have been projected by the developers.

Table D
Total Project Costs and Projected Employees
Existing Building Square Footage Square Footage Cost  Est. Costs  Proj. Employees
Ground Floor - Dining 15500 § 125 § 1,937,500 40
First Floor - Retail 6,000 § 165 § 990,000 8
First Floor - Dry Cleaner 1,500 % 165 3§ 247,500 4
First Floor - Dining 7500 $ 165 % 1,237,500 40
Second Floor - Personal Services 8,000 § 225 % 1,800,000 20
Second Floor - Dining 3,000 % 165 % 495,000 0
Third Floor - Office 15000 $ 100 % 1,500,000 50
Building Total 56,500 $ 8,207,500 162
Building #1 Square Footage Square Footage Cost  Est. Costs  Proj. Employees
First Floor - Retail 9,150 $ 165 § 1,509,750 16
First Floor - Dining 10200 § 165 $ 1,683,000 70
Second Floor - Office 10200 §$ 165 $ 1,683,000 40
Third Floor - Office 10200 $ 165 § 1,683,000 40
Fourth Floor - Residential 10200 $ 250 § 2,550,000 0
Fifth Floor - Residential 10,200 % 250 % 2,550,000 0
Building Total 60,150 $ 11,658,750 166
Building #2 Square Footage Square Footage Cost  Est. Costs  Proj. Employees
Lower Level - Dining 5000 § 185 % 925,000 35
First Floor - Retail 7,200 $ 165 % 1,188,000 16
Second Floor - Office 3900 S 165 § 1,468,500 34
Third Floor - Residential 9,000 § 250 8§ 2,250,000 0
Building Total 30,100 $ 5,831,500 85
Total 146,750 25,697,750 413

(1) All numbers projected by the developer

L. A statement of a proposed method for the relocation of families, persons, and
businesses to be temporarily or permanently displaced from housing or commercial
facilities in the project area by implementation of the plan.

Previously, the land was purchased from the Hershey Trust. At that time the US Post Office and
Distribution Center which was operating out of the existing abattoir building vacated the
premise. The Post Office is currently operating out of a temporary trailer on the site. It is slated
to re-occupy a portion of the abattoir building after refurbishment is complete. The Distribution
Center has moved elsewhere permanently.

14
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DERRY TOWNSHIP
DERRY TOWNSHIP SCHOOL DISTRICT
DAUPHIN COUNTY, PENNSYLVANIA
CHAFIA PROJECT
TAX INCREMENT FINANCING (T1F) PLAN

I INTRODUCTION

The Derry Township Industrial and Commercial Development Authority (ICDA) is proposing
the creation of the Chafia Project Tax Increment Financing District (the "District") pursuant to
Act 113 of 1990, as amended by Act 164 of 1992, the Tax Increment Financing Act (the "TIF
Act"). The Tax Increment Financing (TIF) Plan for the Chafia Project development (the "TIF
Plan") has been prepared in accordance with the TIF Act. The TIF Plan will be considered by the
three local taxing bodies:

e Derry Township
* Derry Township School District
e Dauphin County

It is proposed that Derry Township will be the municipality responsible for creating the TIF
District with the Derry Township Industrial and Commercial Development Authority acting as
the organizational entity for the TIF District.

The proposed TIF District is comprised of approximately 8.35 acres and located at 515, 555, 565
East Chocolate Avenue in Derry Township, Dauphin County.

At full build-out, the proposed Chafia Site Project is to include a new 40,000 sq ft office
building, a 114 room hotel, and a structured parking facility.

The proceeds from this TIF will be used for a variety of public improvements to enhance both
the site and the greater downtown redevelopment area. These may include but are not limited to
a parking garage, center turn lanes which would allow for better site access and traffic flow,
Hershey Kiss Light replacements, sidewalks, Chocolatetown Square enhancements and
streetscape enhancements throughout the downtown corridor, This TIF District is being initiated
by the ICDA to enhance the continued revitalization of downtown Hershey. As such, the
approach to the use of the TIF proceeds is non-traditional. The ICDA will utilize the established
TIF Committee (see Exhibit F for appointees) as a steering committee to remain actively and
collaboratively involved in the financial decision making for projects selected to utilize TIF
proceeds. With this unique structure in place, the ICDA is effectively building a fund from the
incremental proceeds that will be utilized to fund a variety of projects which fit the
predetermined eligible projects list established by the TIF Committee and listed in this plan.

The Derry Township Industrial and Commercial Development Authority is pursuing Tax
Increment Financing as a strategy to enhance the density and quality of development at the
Chafia site. By utilizing this development tool, the ICDA and its municipal partners hope to
foster a more vibrant, dense, walkable, downtown Hershey. Though the TIF is a direct benefit to
the Chafia development, it is being pursued to encourage economic development throughout



downtown Hershey. On site public parking and upgraded traffic patterns will enable casy site
access, enabling more people to come downtown to live, work, eat and play.



11, TIF DISTRICT BOUNDARY

The TIF District consists of several vacant land tax parcels located at 515, 555, and 565 East
Chocolate Avenue as well as an existing 12,000 sq foot office building.

The tax parcels comprising the TIF District are shown in Table A on the following page.
Table A
Tax Parcels Comprising the TIF District

PIN Number Current Owner Description Acreage
24-020-033 Penn Forensics LLC Parking Lot/Garage 2.05
24-020-003 Penn Forensics LLC Commercial Land 1.03
24-020-016 Penn Forensics LLC Building Lot-Under 1 Acre 0.89
24-020-022 Penn Forensics LLC Building Lot-Under 1 Acre 0.34
24-020-034 555 East Chocolate Avenue LP Office 3.25
24-020-035 535 East Chocolate Avenue LP Commercial Land 0.79
Total 8.35

e————— ||

A map illustrating the boundaries of the TIF District is shown in Exhibit C attached hereto.
Exhibit A, attached hereto, illustrates the TIF District's regional location.

III. BACKGROUND

A, The Developer

The Chafia Project is proposed to be developed by Chafia Capital Partners. Founded in 2003,
Chafia Capital Partners is an experienced real estate investment and private equity firm. They
have been involved with numerous mixed use and multi-family commercial projects throughout
the Northeast.

The developers, Chafia Capital Partners, are actively working with Derry Township through the
subdivision and land development process.

B. Justification of a TIF District

As currently conceived, the proposed Chafia Project is to include a new 40,000 sq ft office
building and a 114 room hotel. This development is in addition to the 12,000 sq ft office space
that is currently on the property and will be maintained. The new office building will feature
parking under the building and some surface parking spaces. However, in order to increase the
density of the site and provide a mixed-use development, additional structured parking will be
necessary.

The proceeds from this TIF will be used for a variety of public improvements to enhance the
downtown redevelopment area, including public aspects of the Chafia Site.

On the site, the developers are planning a parking facility that would accommodate employees



and patrons for the office building, the hotel, and other members of the public. This greater
density is in line with the 2015 Derry Township Comprehensive Plan and the Downtown
Hershey Association’s Downtown Hershey: A Plan for Continued Revitalization.

IV.  TAXINCREMENT FINANCING (TTF) CONCEPT

Pursuant to Section 6930.2 (a)(1) of the TIF Act, the proposed TIF District possesses certain
qualities considered to be blighted. The TIF Act, in conjunction with the Urban Redevelopment
Law, states that “there exist in urban communities in this Commonwealth areas which have
become blighted because of: (i) the unsafe, unsanitary, inadequate or overcrowded condition of
the dwellings; (ii) inadequate planning of the area or excessive land coverage by the buildings
thereon; (iii) the lack of proper light and air and open space; (iv) the defective design and
arrangement of the buildings; (v) faulty street or lot layout; or (vi) economically or socially
undesirable land uses.”

As defined above, the infrastructure supplying the TIF District is considered to have a (ii)
inadequate planning of the area or excessive land coverage by the buildings thereon; (iv) the
defective design and arrangement of the buildings; (v) faulty street or lot layout; or (vi)
economically or socially undesirable land uses.”

A portion of the property comprising the TIF District is underutilized, as it is currently vacant
land. As a result, the property is generating a small amount of tax revenue and is not creating or
sustaining employment,

According to the U.S. Census Bureau, the TIF District is situated within the Harrisburg-Carlisle
Metropolitan Statistical Area (MSA) as shown in Exhibit A. The TIF District lies within an
urban development as shown in the Downtown Future Land Use Plan attached hereto as Exhibit
B. An aerial location map of the TIF District is included as Exhibit C, attached hereto.

As stated in the TIF Act, tax increment financing provides an alternative method for
redevelopment by authorities. Conceptually, the base assessed value will be set at the time the
TIF District is created. As new development is constructed and the assessed value increases as a
result of the development, the tax revenue generated on the assessed value above the base
assessed value will be captured. The net increase in assessed value and correlating tax revenue is
considered to be the tax increment revenue available for purposes of constructing public
improvements. Each governing body that levies real property taxes within the boundaries of the
proposed TIF District is requested to pledge a portion of the tax increment revenues generated by
the new development, in this case the Chafia Project.

The Derry Township Industrial and Commercial Development Authority is proposing to issue
special obligation tax increment financing bonds/notes (“Bonds™) to provide for the construction
of the extraordinary costs associated with the development of the Chafia Project. The
construction of the necessary public improvements will assist in the redevelopment of the
identified properties. For purposes of the Bonds, the portion of the tax increment revenues
pledged by each taxing body will be used to pay debt service on the Bonds issued.

Because of the pace of development and the need to have the base assessment set before most of



the additional construction comes on-line, this TIF Plan will lay out generally what the TIF
proceeds should be used for, and the TIF Committee will remain in place after the approval of
the TIF plan to authorize the financing of TIF bonds for specific public improvement purposes
when the timing is appropriate.

V. APPROVAL PROCESS FOR TAX INCREMENT FINANCING DISTRICT

The information presented below outlines the procedures necessary to create the TIF District, as
established in the TIF Act.

1. The Derry Township Industrial and Commercial Development Authority
shall make a formal presentation to the governing bodies of Derry Township,
Derry Township School District, and Dauphin County. The presentation shall
include a description of the proposed boundaries of the TIF District, the tentative
plans for the development or redevelopment of the TIF District, and an estimate
of the general impact of the proposed TIF District on the property values and tax
revenues. (Completed January/February 2015)

2. Derry Township, Derry Township School District, and Dauphin County
shall designate representatives to meet with the Derry Township Industrial and
Commercial Development Authority to discuss the plan and the tax increment
financing concept and shall notify the Derry Township Industrial and Commercial
Development Authority of its designated representative. The Derry Township
Industrial and Commercial Development Authority shall meet with the designated
representatives to discuss the creation of the TIF District, the boundaries of the
TIF District, development within the TIF District, the tax increment that the
taxing bodies would contribute to the tax increment fund, tax collection for the
TIF District and any other matter relevant to the proposed TIF District. Sce
Appendix F for detail on the TIF Committee structure. (Completed
January/February 2015)

3. The Derry Township Industrial and Commercial Development Authority
shall recommend the boundaries of the TIF District to be created and shall submit
the recommendation to Derry Township for creation of the TIF District. (In
progress-Sumer/Fall 2015)

4. The Derry Township Industrial and Commercial Development Authority
shall prepare a TIF Plan for the TIF District and submit the TIF Plan to Derry
Township, Derry Township School District, and the Dauphin County.

5. Derry Township shall hold at least one public hearing at which interested
parties are afforded a reasonable opportunity to express their views on the concept
of tax increment financing, on the proposed boundaries, on the proposed adoption
of a TIF Plan for the TIF District and the benefits to the municipality.

Notice of the hearing shall be published in accordance with the terms of Sunshine
Act (P.L. 388 No. 84), and said notice shall be provided by first class mail,



postage prepaid, to Derry Township, Derry Township School District and
Dauphin County. This notice shall be provided not Iess than 30 days before the
date of the hearing.

6. In order to create a TIF district and adopt a TIF Plan, Derry Township
shall adopt, not earlier than three weeks after the public hearing described in (5)
above, a resolution or ordinance creating the TIF district pursuant to Section 5
through 6(H) of the TIF Act.

7. The governing bodies of Derry Township School District and Dauphin
County shall, by ordinance or resolution, agree to participate or opt not to
participate in whole or in part in the TIF District. Such ordinance or resolution
shall be adopted and a copy thereof delivered to Derry Township on or before the
date on which the public hearing described in (5) above is held.

8. Derry Township may, at any time, subject to provision of Section 6 (C) of
the TIF Act, adopt an amendment to a TIF Plan which shall be subject to approval
in the same manner as the original TIF Plan.

VI TIF PLAN

The requirements for the TIF Plan as provided for in Section 6930.5 (a)(4) of the TIF Act are
summarized below, with the required information following the summaries.

A, A statement listing the kind, number and location of all proposed public works or
improvements and/or all residential, commercial or industrial development and
revitalization improvements,

1, Public Improvements

As discussed above, the proposed development site needs structured parking in order to
accommodate the density desired of both the developers and the Township as expressed in the
Downtown Hershey Plan for Continued Revitalization. Public improvements built may be
modified from those described herein:

Structured Parking
The developers, Chafia Capital Partners, anticipate building a multi-level structured parking
facility on the eastern side of the site.. It is anticipated that the facility would be open to members
of the public who wished to do business either at the Chafia Project site or at other downtown
Hershey businesses.

Center Lanes

It may be necessary for public safety and traffic flow to reconfigure the current turn lanes along
East Chocolate Avenue to create a single center turn lane on East Chocolate Avenue between
East Mansion and the eastern property line of the Chafia site, This modification will allow for a
dedicated bike lane within the enhanced shoulder width.

Hershey Kiss® Light Pole Replacement



In order to continue to have the distinctive Hershey Kiss® light fixtures consistent throughout
downtown, it may be necessary to replace the poles of the lights and refurbish the luminaires.

Sidewalks
It may be necessary to add additional sidewalk space or to replace/refurbish existing sidewalk.

Chocolatetown Square Enhancements

The TIF funds may be used to refurbish or provide new installations in Chocolatetown Square.
This will provide enhanced outdoor recreation space and encourage greater public foot traffic
downtown,

Sireetscape Enhancements
Streetscape enhancements can include aspects such as new site furnishings, signage, landscape
and pavement markings.

2. Proposed Development

The proposed Chafia Project will include a new 40,000 sq ft office building, a new 114 room
hotel and will maintain a 12,000 sq ft office space which is currently on the property. The new
office building will feature parking under the building and some surface parking spaces. There
will also be a structured parking facility.

B. An economic feasibility study of the project and the fiscal effects on the municipal
tax base.

In addition to the real estate tax valuation and collection projections which are discussed here in

detail, there will also be incremental increases to the Local Service Tax, Earned Income Tax, and

a one-time collection of Real Estate Transfer Tax. These taxes will not be pledged to the TIF,

therefore the participating local governments will receive the benefit of these taxes through the

life of the TIF and beyond.

Current Property Assessment:

The following are the current assessment of the properties in the TIF District, estimated
projected assessed value after construction, and incremental assessed value. The incremental
assessed value is a calculation which subtracts initial assessed value from estimated projected
assessed value after construction. The incremental assessment is used to determine the tax
revenues for the TIF District. The projected assessed value after construction and incremental
assessed value may change based on final project construction and timing.



ASSESSED VALUE |

1 2 3 4
PROJECT
Calendar Initial Total Incremental
Year Assessed Assessed Assessed

Ending Vatue [ Value Value ']
12/31/2015 2,180,800
12/31/2016 2,180,800 5,000,000 2,81 9,2OOL
12/31/2017 2,180,800 10,000,000 7,819,200
12/31/2018 2,180,800 17,000,000 14,819,200|
12/31/2019 2,180,800 17,000,000 14,819,200
12/31/2020 2,180,800 17,000,000 14,819,200
12/31/2021 2,180,800 17,000,000 14,819,200
12/31/2022 2,180,800 17,000,000 14,819,200
12/31/2023 2,180,800 17,000,000 14,819,200
12/31/2024 2,180,800 17,000,000 14,819,200
12/31/2025 2,180,800 17,000,000 14,819,200
12/31/2026 2,180,800 17,000,000 14,819,200|
12/31/2027 2,180,800 17,000,000 14,819,200
1213172028 2,180,800 17,000,000 14,819,200
12/31/2029 2,180,800 17,000,000 14,819,200
12/31/2030 2,180,800 17,000,000 14,819,200
12/31/2031 2,180,800 17,000,000 14,819,200
12/31/2032 2,180,800 17,000,000 14,81 9,200L
12/31/2033 2,180,800 17,000,000 14,819,200
12/31/2034 2,180,800 17,000,000 14,819,200|
12/31/2035 2,180,800 17,000,000 14,819,200

) initial Estimate from Dauphin County Assessor

Current Millage and Participation Rafes:

The chart below show the current millage rates of the District, County, and Township in effect as
of 7/1/2015. This TIF plan contemplates that the District, County, and Township will allocate
100% of the incremental real property tax revenues to the TIF at the current millage rates. Any
tax increase levied by one or more of the taxing bodies would be retained by the taxing body.
This will allow the taxing bodies to gain some of the direct benefit of the TIF earlier than year
21. It should also be easier for planning purposes both for the taxing bodies and for the Derry
Township Industrial and Commercial Development Authority.

| MILLAGE RATES |
1 2 3 4
Calendar
Year Millage Millage Millage
Ending Rate Rate | Rate

| 12/31/2015] | $18.102 | [ $6.945][  $1.461 |
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Projected Tax Increment:

Assuming that the property owners will pay taxes in the discount period and receive the 2.00%
discount for doing so, below are the projected incremental tax revenues to each taxing body.
These revenues could differ should the project be completed with a different final construction
project and timing.

[ INCREMENTAL TAX LEVY ]
& & 7 8 9 10
98.00% 98,00% 58.00% 98.00% 98.00% 98.00% 98.00% 98,00% 98.00%
Total Inc. Contributed Inc, Retained Inc, Total Inc.  Contributed Inc. Retained inc. Total Inc, Contributed inc. Retained Inc.
Tax Leyy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy
[ 100.00% 0.00% 100.00% 0.00% 100.00% 0.00%}
50,012 50,012 19,188 19,188 4,038 4,036
138,712 138,712 53,218; 53,218 11,185 11,195
262,892 262,892 100,861/ 100,861 21,218 21,218‘
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892 100,861 100,861 21,218 21,218!
262,892 262,802, 100,851 100,861 21,218 21,218i
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892 100,861. 100,851 21,218 21,218
262,892 262,892 100,861 100,861 21,218 21 ,218i
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892 100,861 100,861 21,218 21,2181
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892 100,861 100,861 21,218 21 ,218|
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892 100,861 100,861 21,218 21‘218!
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892 100,861 100,861: 21,218 21 ,218i
262,892 262,892 100,861 100,861 21,218 21,218
262,892 262,892: 100,861 100,861 21,218 21,218
262,892 262,892 100,861 100,861 21,218 21,218
| 4,920,781 4,920,781 | | 1,887,903 1,887,903 ][ 397153 397,153 |

Debt Service Projections:

As discussed later in the report, the financing will not be completed until the proceeds are
necessary to facilitate the public improvements. Therefore, it is not known at this time the actual
terms and conditions of the financing, which is anticipated to be a bank financing. Depicted
below are two projections which show the amount of proceeds which could be generated under
varying interest rate projections. Both scenarios assume that the banks would require a 1.25x
coverage ratio. Should this vary, the amount of surplus available would change. The surplus
could flow back to the taxing bodies or could be utilized to pay down the debt early.

Under the 5.00% interest rate scenario shown below, approximately $2,856,000 would be
available to be utilized for construction of the parking facilities. This assumes that the lender
would require a debt service reserve fund equal to the maximum annual debt service, a common
requirement in this type of financing. This also assumes that the full assessment will not come on
line until 2018 and $20,000 of capitalized interest is necessary to pay debt service until that
point.

11



Scenario 1: 5.00% Interest Rate

[ DEBT SERVICE |
1 2 3 4 5
Calendar Total Debt Service Debt Service
Year Incremental on Sumpius/ Coverage
Ending_ Contribution 3,330,000 {(Shortfall) Ratio
ASSUMES A 5.00% INTEREST RATE

12/31/2015
12/31/2016 73,237 50,135 23,102 1.25
12/31/2017 203,126 161,470 41,656 1.25
12/31/2018 384,971 301,470 83,501 1.25
12/31/2019] 384,971 300,470 84,501 1.25
12/31/2020 384,971 299,220 85,751 1.25
12/31/2021 384,971 302,720 82,251 1.25
12131/2022 384,971 300,720 84,251 1.25
12/31/2023 384,971 303,470 81,501 1.25
12/31/2024 384,971 300,720 84,251 125
12/31/2025 384,971 302,720 82,251 1.25
12/31/2026 384,971 299,220 85,751 1.25
12/31/2027 384,971 300,470 84,501 1.25
12/31/2028 384,971 296,220 88,751 1.25
12/31/2029 384,971 298,720 88,251 1.25
12/31/2030 384,971 296,720 88,251 1.25
12/31/2031 384,971 296,220 88,751 1.25
12/31/2032 384,971 295,220 89,751 1.25
12/31/2033 384,971 298,720 86,251 125
12/31/2034 384,971 296,470 88,501 1.25
12/31/2035 384,971 250 384,721 1.25

| 7,205,837 5,299,339 1,906,499 |

At the higher 7.00% interest rate scenario, approximately $2,386,000 would be available to be
utilized for construction of the parking facilities. This assumes that the lender would require a
debt service reserve fund equal to the maximum annual debt service, a common requirement in
this type of financing. This also assumes that the full assessment will not come on line until 2018
and $60,000 of capitalized interest is necessary to pay debt service until that point.
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Scenario 2: 7.00% Interest Rate

| DEBT SERVICE |
1 2 3 4 5
Calendar Total Debt Service Debt Service
Year Incremental on Surplus/  Coverage
Ending Contribution 2,385,000 (Shortfall) Ratio
ASSUMES A 7.00% INTEREST RATE
12/31/2015
12/31/2016} 73,237 57,619 15,617 1.25
12/31/2017 203,126 156,921 46,205 1.25
12/31/2018 384,971 301,921 83,050 1.25
12/31/2019 384,971 300,971 84,000 1.25
12/31/2020 384,971 299,671 85,300 1.25
12/31/2021 384,971 303,021 81,950 1.25
12/31/2022 384,971 300,671 84,300 1.25
12/31/2023 384,971 302,971 82,000 1.25
12/31/2024 384,971 299,571 85,400 1.25
12/31/2025 384,971 300,821 84,150 1.25
12/31/2026 384,971 301,371 83,600 1.25
12/31/2027 384,971 301,221 83,750 1.25
12/31/2028 384,971 305,371 79,600 1.25
12/31/2029 384,971 303,471 81,500 1.25
12/31/2030 384,971 300,871 84,100 1.25
12/31/2031 384,971 302,571 82,400 1.25
12/31/2032 384,971 303,221 81,750 1.25
12/31/2033 384,971 302,821 82,150 1.25
12/31/2034 384,971 306,371 78,600 1.25
12/31/2035 384,971 10,021 374,950 1.25
7,205,837 5,361,471 1,844,366

C. A detailed list of estimated project costs.

The estimated public improvements costs are illustrated in Table B below. The public
improvements built and associated costs may be modified from those presented below. Given
the nature of this and other potential TIF Districts within Derry Township, the TIF Committee
will remain active until the funds are dispersed to provide approval for the expenditure of TIF
dollars. Where cost ranges were provided, the higher estimate is depicted below.
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Table B
Estimated Public Improvement Costs

Public Improvements Total Cost
Parking Garage $2,000,000
Center Turn Lanes $500,000
Hershey Kiss Light Replacement $450,000
Sidewalks $100,000
Chocolatetown Square Enhancements $1,200,000
Streetscape Enhancements (incl. furniture, signage, and $200,000
pavement markings
Total public improvement costs $4,450,000

D. A description of the methods of financing all estimated project costs and the time
when related costs or monetary obligations are to be incurred.

1, Method of Financing

Twenty-year Bonds are proposed to be issued to finance a portion of the costs of the public
improvements necessary for the construction of the Chafia Project. The Bonds will be secured by
the portion of tax increment revenues generated by the project and pledged by Derry Township,
Derry Township School District, and Dauphin County. It is proposed that each of the taxing
bodies previously stated will pledge 100 percent of the tax increment revenue generated on the
project for the purpose of paying the debt service on the Bonds. The Bonds will not be secured
by a full faith and credit pledge by Derry Township, Derry Township School District, or
Dauphin County. Financing will likely be sought through local banking institutions, though the
final terms and conditions will be determined upon the issuance of the debt.

In addition to tax increment financing, the developer will also be funding the project through
private equity investment and traditional commercial lending.

2. Timing of Financing
The Bonds will be issued based on the timing of several factors. Bonds will be issued when:

* The proposed development at the Chafia Project requires the construction of necessary
improvements to facilitate development, or

 The required public improvements have been constructed to facilitate the development at
the Chafia Project, or

¢ The Chafia Project is constructed and generating sufficient tax increment revenues to pay
debt service on the Bonds.

* A majority of the TIF Committee, who will remain active to serve as a stecring
committee, agree that the improvements to be financed through the issuance of TIF
Bonds are consistent with the uses outlined within this TIF plan.

The bonds may need to be issued prior to the completion of the project and final assessment by
the County Assessor’s office. However, as outlined above, the bonds will not be issued
speculatively. They will be issued when there is been substantive progress toward site
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development and the projects which will benefit from the TIF funds have been specifically

identified and have detailed cost estimates.

The estimated timing of each of the proposed public improvement can be found in Table C

below.
Table C
Proposed Timing and Nature of Public Improvement (New Versus Revitalized)
Proposed New vs,

Public Improvements Completion Date Revitalized
Parking Garage 2016 or later New
Center Turn Lanes 2016 or later New
Hershey Kiss Light Replacement 2016 or later Revitalized
Sidewalks 2016 or later Revitalized
Chocolatetown Square Enhancements 2016 or later Revitalized
Streetscape Enhancements (incl. furniture, signage, and pavement 2016 or later New

markings)

These dates are current estimates. The actual dates may be different, depending on the factors
identified above for the issuance of the Bonds.

E. A map showing existing uses and conditions of real property in the distriet.

A map illustrating the current state of the property comprising the TIF District is attached hereto
as Exhibit D.

F. A map showing proposed improvements and uses therein.

Maps showing the proposed development are attached hereto as Exhibit E. These maps are
illustrative. The actual development will depend on the users of the property and the
improvements will depend on the final engineering,

G. Proposed changes of any zoning ordinance, master plan, map, building code or
ordinance.

The developers have submitted plans to the Derry Township Planning Commission and have

received conditional approval. They submitted the plans to the Derry Township Zoning Hearing

Board and received 16 dimensional variances for the project and one special exception for a

substitution of an existing non-conforming use for the hotel. There were no map changes, no

plan changes and no use variances necessary.
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H. A list of estimated non-project costs.

The total estimated project costs related to the Chafia Site are illustrated in Table C. The total
project costs may be modified from those presented below.

Table D
Total Project Costs
Projected Chafia Square Footage and Employment Projections
Building #1 Square Footage Square Footage Cost  Est, Costs  Proj. Employees
Office Space 40,000 $ 200 $ 8,000,000 160
Building Total 40,000 $ 8,000,000 160
Building #2 Rooms Square Footage Cost  Est. Costs  Proj. Employees
Hotel 120 NA 3 10,000,000 42
Building Total $§ 10,000,000 42
Building #3 Spaces Cost/Space Est. Costs  Proj. Employees
Parking Garage 150 % 23,000 § 3,450,000 0
Building Total $ 3,450,000 0
Total 21,450,000 202
(1) Allnumbers projected by the developer
I. A statement of a proposed method for the relocation of families, persons, and

businesses to be temporarily or permanently displaced from housing or commercial
facilities in the project area by implementation of the plan.

The majority of the land is vacant, requiring no relocation of families, persons or businesses. The
office building on the site will continue to be operational.

16



17



8l

depy uoneso euorday
V LIIHXJ



—— e m m m—-

Anunwiwos Jasn Si9 ay) pue ‘siojnquiucd depieansuado @ ‘elpulfwdepy ‘auuoeg ‘IY3H ‘US3

310WLeg
Uapa 1
Binqsu
pue 2 U vasple]y
FASUIWLSaA,
unolsabeH
umBuitupips
Jonou e
bmgsisgueys
eydppeliyd
133580UR]
uojuall BingsiieH
Sy dMLl
ST
Aunwiwed
1asn 19 3y} pue ‘siojnquiuod
deppisansuad @ ‘eipujAwdely abayo7y
‘awo7eq ‘s e
120 m_w_wmpcc_mr_mmmhﬁ FIEIS
eqidppeliyd e
4 :
youngsig ngswoolg
J10A 3N
puegsar
aJieg
SBAIA




oc

depy 9s) pueT aanynyg digsuso], AL(
4 LIGIHXH



ILHON 5107 Jaqualdag

s =
1924 00F'E 00L'L O

710 - £L0Z "UOISSILWoD

Buiuueld jeuoiBay Quned-u] sy oue luswpedsq
19 Awno) wiydneq au) Aq papinosd elep S1O aseg
:@2inog

43N0 SIW3LSAS 3AILISNIS
74OVIA 3SN ANV 34NLNS

£rimm v (%4

 1e3 Aeid ‘weaT Mopm

€€ (4> te

:

ajeaiay ‘leg ‘doyg A
£z zz 1z
sleanay ‘e

<L L

v.p. €1

swalsAg (einjeN aAnisuag

317 ‘BleaNay ‘BAesuC)

SpuUOg/swealig/sayen
speoney N

Speoy JAYI0

sfemybiy a1 \<
sfemyBiH SN \/\
shemubiy atelsiai| 2

————

sayedioiuny Bupunoung | ﬁ

dysumey Aaq _.nnlJ

. ——

puaben

i vy

i

i

B¥aisang




44

dey LS 1L pue eaay JuomidopAdpay ASYsIof umojumo(
2 LI4IHXH



€2

m

.ow

,.... %
z E

+ 10T 0% ,.ULEbuuQ
ur_UEt,.r._bﬁm ucu.cr.*cnu.ﬁug _u.t..:::_crv.ru - :..S.um_ je .u.j.,uﬂ,._aox—, 23 r.n_ Tu.:iu._nh

EE

V4 ALNITOD NIHINVA "AMNIA 4O JIHSNMOL
AJHSYIH 4O IOVTIA IHL NI dILvDO1

VRV INIWJOTINIAY
dJdS0Jd0¥d

s

c WEEEE

EXHIBIT C

.I,
VMY INTINJOTIAIATY dISOI0N] __. |
AN =

N
\ 7 I /




¥e

depy suonipuo) supsixy 1aforg egey)
d LIGTHXH



OF =i TTvIS

—

or 8 oz or
TVIS JAHAVHO

NVTd SNOILIGNOD DNILSIXT ¥ NOISIAIGENS

e ¢ - fog1522 0i5) — / § L T .

s Lo ulig sy Wi baramy 5000/01i0 Huoe " e ! s T B R i ;
a3 L st N it = L T o oo e ] :
TTLTT v 7 7 e = : .7 : = S 4 . . - i ] R

—m — = — oy =

¥ i )

|2 o /r&‘m Y ﬂJ

] . s
Bl = i e e o v v n e e wwk 4 o Yo T L, it e B, 202 ;mw.ril

My -
! ) Fyp ™

™l ; R
5 e ] s ..E._%&..J ..w =y T

e m s I Y17 .m....., o !{‘ﬂfia S ers e

) I CEY) B ] Coben e . R S 1]
S e . . - . L e oA i | — wom
. - w e A Tt TEVMOY 20 LN {dat) QIAONGE 38 \ w LD N\ qmora 3 o1 i i
_ SO : —— IR — _ 0L 3did AHYLINYS e i i .
.n.. ; bt S e g . = : | JuasT Lo s
! T T T ™ 1 ;
7o) amg _ : I‘Amm_@ﬁ;f" S I ! /._
Erepae - P e do H -~ i -
™ ...M ! b ,_ M U %4 ~] - s I _J/_%:!s...ﬁ.mnt
A - " o Y1) e joT Bunsuey
R o
~ . . “ !
M W ; _ ‘ 7 _ ‘ ; ; _ . i i | B nl\ .
¥ | _ 4 ] ! 2 i
H i 1
\ S @ ® : g @ ; STUDY §181
e N orcerazsy o1 Bunpiy 1 ! STUIV 88T ~ 1107043504084
- S 45 FHgR wp0o0n , :
(poamrbina og o1 Gy s2ig Yy oy , 107 Q3804084 .
(961} sy jo7 Bupsuy - Gupisiez . ™ 380 107 03500029 4
T S N X
37 67 . :
-~ 5 L poy duay Suysmy - E _
a0 Tueg Busieg = ~ . .
. . A . —— o R T MRDOI0R 10 263 Ay Sugery r AN
#5015 ~ Tl 4« 3 n.
= —— J—— - e p— =. F - S S ;
L4 T (A7 (5) TRBR J.BRER T2 Au (pa) Az OOV : o 3ermIs N (an(e) I BT 7y} oaen (T) T
oy povot T - i oy pupcsy : 86» ob0y Gy roog peeg L -
o S00-500-p2f ok%q 0y sy BASOH
AuOdunesy 510058y P JUBUAIDIRIGT \vﬁso.....
i
B ®
AIINS 8O
NNV (350084 3O INUSDT 30 SYIUY M OLLNLUSENS 30 AVA STYN OYN SONYNKIO
LNINGOTAKD GHVY ONY NOSIAIOBNS SRSHMOL ABMIO IHL 0 91-SRi§ MM 3ONYOWOIOY
NONMOMS SNOUYDOT JWL A¥ O3TIVISNY 36 TIVME SLHGANNOM IL3MONCD O3SO0¥d L
TOOLL ¥d "AMSHIH
IMEAY AV 15Y3 996 ONY 995 SIS Iy SUNG0HG IHL IO SISSIHAGY TR Tt
THIODIUND 50 O3CNOIIY HIHLG LSPC3 AYI SINYRGAOD
ONY SINIMGSYI TWNOIIOOY  ‘iNOdSH JIU Y S0 LLINGE JM LOOMLM  G3sVATHG
SYA Ny JHL MIABMOH NYId I NO UAOME NI3E JAVH SINIRGSYI NWOMN TIY CLL
“ALYGA0KG AIIBNS Fus, HO TALYI0T SIUYLY
TINGANDHANG JALISNZS TYHNLYN NTI0 MO SYIWV ONVILIW NMONM ON Suv Ju3W 01
NI ABAWIS THL NO HONE SY CCHON 34y
<60 e e L . ..mo...ﬂwﬁns B AUNS SHL 40 L¥VY SY L3S HO OGNS UMM LVHL SUINH0O ALMIdO¥S 3SOHL ANO 6
Y030 I T—— T ® ST ONAONONIGMN TIv 40 NOWYICT LOVX3 IHL AJRBA OL (82 LI¥
HUM TONYOHOZOY NI STNYAMOD AN TIV LIVWINOD OL ALMIBISNOGSTN S.H0L0VHINOD
fyoa eLzooner | Wu-020-vz |, o ._MEE« o35 2 \BZOEBSRLTT | CUSHLREOSE @ I O3F YIVHE L ALMIHONS THL MO STUMUIY MAOWHINYI ANY OL HOWd ¥
SHVULOITT | LT Yeo'Iet ® NId 3HL NO
NMOMS LYHL MOHS AHYA AYN SIENLR ONAGESHICNN X0 NOUYIOT TWALDY ML HOMS SY
©ore CRRZI00NIOZ | 220009 | DT 'SISNIUOS NN ¢ WICMIMLT | Geeersreiost ® TIVD 380 ¥d Y 0 LI0SIH B ONY SOMIMYHG GNOOTS “SNOLVANISED 0013 "SNOULYNEN
PrEI—— R ————. @ QUIOHD IAOEY N ABYE SI MY SRL N NAOKS W SHMN 0 zo.:a.ueaF L
» . IOV COU'Y St ALUIONI JHE JO YIMY SSOHD WIOL 3k 'S
oo COSTLOONIOT | D10-0Z0=¥Z | AT ‘SISNBU0I NN3d ] LESBHIELZT | SHELIGUS ® 9% GAVN “RIIVO WOTER 'S
IICELINELEY | 6519806050 ® HLAOS IN0Z RO Jwvla Ivis cRGYN TAMIVI WINDTEOR »
ann FOnTIARLIAT | A —aTA e Ay Mt anaA e a ZROS PONRAZT | SRTGCIACE 3] D R IS




9z

ueld IS 193loag eyey)
T LI9IHX4d



° oD W/ IS GISOL b

96 96 10 WL NYHL HHVRED SIS o

-7y 95571 S0 XOT AL X0 534015 a

e Py &0 0¥ 0L %04 534075 o

o ] o 3ONEY GO0 B0 AVAO0OT: o

Lr=_t TWS
. MER-- ¥o1dvd YRV N0 NOWIGNDD Hm
— DS vauv oyl e
o o A TEVECEA30 SS0un ALYIYD TEYdOT
JIWVIS JiHdVHI .

NVId ZLIS TIVHIAO

T T T

e JIT | T e

g G = T = =

3________5

A'S F000F
ONITTIAL OO TV AW
ANOLS £ qISOJ0Nd

TLLOH HOO¥ 0.
AYOLS ¥ GISOI0N

SIWSS T2 T AN

£Xvds 001 1IN EIWDS GEYONYIS DNDRIYG (350408d T

Bl INIGTON) G0 SIVdS OLY
BN T

SIVAS 99
WS St - TRRVY J3ERay WIsl
S30vdS TWESROV L + SIOVHS O = &5 poo'oy
ANSSY) Y3§Y HOOU SS0HD 40 45 000'L HOVI 80 530vds {9) XI5
ORI T VoRan
NS TEESI0TV € + SIOVAS 09 = v3UY 3001 SSOND J5 ¥OO'ZL
Y3V HOT1Y SSOND JO 45 00Z HOVE 804 3aves (1) N0
RO 30050
SIS TWSEINW 9 + STV IS4 = | IL
SXNIS ¥ = S1¥3S o

X0 2 1N
X6 N1 LG CONMYOSONYT HONELM 0350d08d  'El
AQT ONDRIVY O dORGELMN J0 X013 DNIYOSONYT HORELN NWNN D)

(45 S0L'NS) X2'0f 2 107
G5 19ThL) XS C1 10N TIOVREA00 SALLVAIOMA (BSOJOHd Gl

e Z 1M
XS04 A LGN TEIVECAQD SALVAIVEA ONUSUG ‘el

X0U  TIOVACACD JALVLII0GA MITINY L

(5 £25'C0) X089 T 100
(45 98°20) XESE (L LOT OVEEAOD SNOWHIM (3504080 T)

YUV 107 ROMNIE ON w3ye L0 a0
L9 THLNT LOT NI
i SHLOM 107 MRN8
5S¢0 T 00
050 G Ao OUYE Y3uY 20073 1350408d
0 OUYY V3dY 00 XYW 9
ST AR
Si 308
Y 4

. gﬂ.&!gw_.ﬁ.m(gn@du
OIS "MYT AVRHIIH 3LVIS, 3L SV NRONY (82r 'ON "IT¥Zi Td) S¥8L U
0 L2V 2L X0 OTF NOWJES Q). IMYNSUND CRENDEN 57 LG ADNYANOOO A¥

"NOILYPHOANL Nv'Id LIS TWHOULKIOY 304 S MY + S03
TEOH0OTY 28 TIVHS SIT3HE »
STIVM SNINIVLIN 3HL S50 JONVNIINIVIN 3HL 302 TERSNOJSZA 39 TIVHS GHY b

NO NWOHS STIVA ONIMVLISH 3HI NIYLMYH ONY NBD T LLN3-08d ML 0 33
L3 SNIOTINE ¥ 0 ZONYISSE (

TYAQNGCY GNY AIARS NOJ SHSNROL L O (ALLMBNS ONY “WI3NIONI TYNDI
¥ AQ CFIV3S ONY (GNDISI0 38 QL 33V NYld 3HL NG NWOHS STIVA DHIND
'SOHYONVLS JHSNWOL AR DL PRICSNOD TIVHS 39YNOS S g

As 3HL NO SHINDZY XMHOM KOLLD35M Y
T QL SONYIGYE M SEENNE KHERMOL 3HL HUIM LvMGEO0D OL ON
WNOH ¥Z 40 PKHONNT ¥ I0MO0Ud QL TIESNOJSIY 38 TIVHS HOLIVHINGG/HIJ0T
35 "L 105 NOILJIS 3000 9 "3000 YINVATASHNGd 3HL 40 (NOILYLNC
£9 TN 40 SINGAROGY FHL LN TIVHS SNOIS Dllavall, ASQLYY
'NOUYIIOING LI

HFHLO ¥0d 135 NOUWDRLSHOD SIHL NEHLW SNYId 3EHIO DL 3454 TIVHS dOL
TELON FSMMIHIO SSITINN 1334 § 38 TIVHS KOV N0 G
“SS00Ud NOS3Q JNITING TYNW 3L 2O Ldvd SY ILYNKRIOOD 30 T

TN “ATND S350 SNINY I ININAOTIAD) ONYT 804 28 ONV TV
HYid SHL NO NMOHS 5Y ONXTHNE 3HL OIN SLMOd SS300W ONY SPELSAS WM

CUYONYLS UMM “HOM ¥ 38 TIVHS S30¥dS DNDNYd QHYONYLS 304 DNdRUS

S

QNY SNOLLYDDT 300U ‘SNOSNZAKI SNKFING LoVIG HO4 SS3004d LiMGd IWg
& Lavd SY CAJEGAY SONIMYHG TYANLISIONY SNIQUNG IONENAAEY "AIND S
TWACHAY INGASOTRASD ONVT MOJ 3V N4 StHL NO NMOHS SNOISNIMG



8¢

bsi1 ‘poom o1
(1) 98aeT ye Joquidy

AeSnyz wir
(1) £Huno) urgdneq

ZIUDL] MUA
nRdiey SLYD
JO00URE o1
N_{[yS ueny
() w1nsiq jooydg diysumo I, Arra(q

£3[8aN souref
M NEN
I2K0TA] oIBIN
() digsumoJ Awd(

9[3uy unsar
A3[3oN wif
(7) AHuogny juswrdopad( [enI W0 pue [erysnpuj digsumo I, AL

uonsodwo)) ddpmumwo) JLL
A LIdIHXH



62

‘s1adofaaap Aq poalosd erep wawiodws uo paseq suonosford 157 (1)

000°1T$ 00+ L61S o],
0101 g P61 6% Ly 20C LEOT
010°($ S Y6168 Ly 20T 9€0T
010°1$ S Y66 Ly w0z $£0T
0101 S rov'6$ Ly 0T re0T
0101 S 767'6$ LY 70T €607
010°1$ S r6t'6$ Ly 0T 7602
010°T$ S 7617'6$ Ly (4174 1£0T
010°1$ S ver'6$ Ly 20T 0€0¢T
010’ 1$ S v6t'6$ Ly 0T 6207
010°1$ S ¥6¥6$ Ly 0T 870¢
010°1$ S +6¥6$ L V74 LT0T
010°[$ S r6v'6$ Ly T 9702
010°1$ S Por'6$ LY 20T $70T
010°'1$ S ror'6$ Ly 0T #20T
010°I$ S v6i'6$ LYy 0T €20
010°T$ S r6r'6$ Ly 0T 0T
010°[$ S vo1'6$ LY 70T 1202
010'1$ S r61'6$ Ly 0T 020
010°1$ S r61'69 Ly 20T 6107
010°1$ S r6¥'63$ L w0T 810T
008% S 0Zs°LS Ly 091 L10T
0$ S 03 Ly 0 9107
0S8 ) 03 LY$ 0 S102
ST dS pPar2loid oYy [ST AS | IST ML paroolosd avy [ST du saadojduiy jproy  avag

XB], SIIAIIS [BI07] eijey)) pajdalosg
suondaloag xe], Areouy [gso|
D LIFIHXH



oc

'QS pue diysumo] ayy o3 pied si 113
(sxe[op £[0g) neamg shsuay) §) WOl WO AUNno;) unydne(q aferoay ‘sxadojaaap Aq pajosloxd erep wawAo{dwa uo paseq suonaafosd [ (n

FI6°€19% PI6°CI9$ [e10]
975 6T %050 9756 %050 vET60s T0T LE0T
975°6C$ %05°0 975°6T$ %050 PET6TS 20T 9¢0¢T
9256T8 %050 975°6T$ %050 vET6TS 0T §€0T
925°6T$ 200570 956TS %0570 VET6TS 20¢ 7£0T
9TS'6T$ %050 9256ZS %050 YET6TS we ££07
975°62$ %050 TASTA %050 vET6TS ToT T80T
975678 %0570 975'67$ %05°0 PET6LS (4314 1€0T
975°67S %0570 975°67$ %050 ¥ET6TS we 0£0T
975'6Z3 %050 9ZS6T8 %050 YET6CS 07 6207
9TS6ZS %050 97S'6T$ %0570 PET6CS 0T 8C0¢
9T5'67% %050 97S°6T$ %050 PET'6Ts T LTGT
975°67$ %050 9ZS°6TS %050 PET6TS 0¢ 970¢T
975678 %0570 975°6T$ %050 PET'6TS (4174 §20T
97S°6T$ 2050 975°678 %050 yeT'6T$ [4174 vZ0T
STAN T %0<0 975°6T$ %050 veT6Cs [4i7 £20C
975°6T$ %050 975°'67$ %050 PET6TS 0T 70T
fozc'6ts %050 975'6T$ %05°0 PET6TS 0T 120¢
97567$ %0570 975'6T$ %050 ¥ET6TS 0T 0z0z
97$°67S %050 9TS6T$ %0570 vET6C$ 0c 610¢C
975°67$ %0570 9T$'6C$ %6050 reT6zs T 810T
LYEETS %050 L8ECTS %05°0 PET'6TS 091 L10T
0% %05°0 0% %050 PET6TS 0 910¢C
0% %050 0% 2050 vET6TS 0 SI0C
LIT s paroafosg vy LIT S |LIT AN papoaloid Y [1F dmg  awoouf fquno) unydnnq aSvsaay saadojduwrg oo w3 f

XE ], dW0dU| pautey viyey’) pajoslorg




Le

S pue digsumo, oyy o3 pred st xe [, uonednaoQ
"saadopaasp Aq pasosford erep Juswkopdura uo paseq suonosaford uonednoog (1)

000°0S0°1$ 000°0S0°1$ eyl
005°05S 1543 00505 053 {4 LE0T
005°0S$ 0578 005°0S$ 0578 0T 9€0T
005°0S$ 05Z$ 005°05$ 0s7$ ¢ 174
005°0S$ 05T$ 005059 05Z$ (4114 PL0T
005°05$ 0SZ$ 005°05$ 0TS 0T ££0C
005°05$ 0S7$ 005°05$ 0ST$ 20 TE0T
00505 0ST$ 005°0S$ 05Z$ 4174 1£02
005°0S$ 05TS 005°05$ 0ST8 4174 0£07
00505$ 05Zs 005°05$ 05T8 [4iré 620T
00505$ 0578 005°0S$ 0sTs 0¢ 8207
005°05$ 05Z$ 00S°05$ 05¢8 w0T LT0T
00505 05Z$ 005°05$ 0sTs$ 0T 920¢
005°05$ 05Zs$ 005°05$ AN (4174 ¢a0T
005°05$ 05T$ 005°0S$ 0578 20T 0T
005°05$ 05$ 005°0S$ 058 0T £20T
005°05$ 05T$ 005°05$ 0578 0T [&4iré
005053 0SZ$ 005°05$ 0ST$ 70z 1202
005°05$ 0528 005°0SS 0SZ$ 07 020¢
005°05$ 05C8 005°05$ 05Z8 (4114 610C
00505$ 05TS 005°0S$ 0sTS (4114 810¢
000°0F$ 058 000°0t$ 058 091 LIOT
0$ 05T8 0% 05TS 0 9102
0% 05ZS 0% 05Cs 0 c10c
xXv [ wonvdnaoQ Qs papalosq appy xof uoundnidQ qs|xvl wonpdnrog dwy paposloig appy xnf uonvdnioQ dmj saafordutsy (vrog FiE

Xe [, uonedndd( eyey)) pajosloig




