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June 12, 2020 

Newport-Mesa Unified School District 
Purchasing Department 
2985 Bear St. , Bldg. A 
Costa Mesa, CA 92626 

Attn: Jonathan Geiszler, Director, Purchasing & Warehouse 

Dear Mr. Geiszler: 

WASTE MANAGEMENT 

Waste Management Collection and Recycling, Inc. 
1800 South Grand Avenue 
Santa Ana, CA 92705 

Thank you for the opportunity to respond to the Newport-Mesa Unified School District (N-MUSD) RFP # 
112-20 and Addendum #1 , for Solid Waste Disposal and Recycling Services. As an established partner 
with many schools and universities, Waste Management Collection and Recycling, Inc. dba Waste 
Management of Orange County (Waste Management) is strategically situated and fully prepared to 
provide the District with a single-contractor, comprehensive waste, recycling and organics collections 
program. We offer an integrated approach for developing, implementing and managing a program that 
goes beyond regulatory compliance and delivers value by improving processes. We aim to reduce total 
cost and provide comprehensive source reduction and recycling education to the NMUSD community. 

Waste Management carries decades of experience serving numerous cities and school campuses in 
Orange County. We have a thorough understanding of the role we play as not just a service provider, but 
community partner and we would be proud to add Newport-Mesa Unified School District to our ever­
growing list of loyal customers. More importantly, our longevity is a testimony to the fact that we will 
remain your partner for the one (1) year contract beginning August 1, 2020 and for the four (4) additional 
one-year extension periods if awarded. All pricing provided within this proposal shall be held valid for 90 
days from the date of submittal. 

Furthermore, as North America's largest waste and recycling hauler, our collective experience working 
with colleges and universities throughout the country, and our national team of environmental 
professionals, have created solutions and programs specifically for our education customers. We look at 
the whole when creating customized programs, from available staff resources to physical layouts of 
campuses. As such we are excited to have developed a comprehensive plan tailored to the needs of N­
MUSD because we understand the importance of teaching the next generation about sustainability and 
the impact it has on our environment today and into the future. 

We are particularly excited to present and/or expand upon the following Waste Management exclusive offerings: 

RECYCLE RIGHT 
CORe® ORGANICS 

RECYCLING 
SERVICES THAT GO FAR 
BEYOND THE DUMPSTER 

We genuinely appreciate the opportunity to respond to your request, and we would welcome the 
opportunity to forge a partnership with Newport-Mesa Unified School District and negotiate a mutually 
acceptable contract should we be selected as the successful provider for this project. 



Waste Management is your partner for environmental service and solutions whose 
people go above and beyond to serve and solve every challenge the right way. 
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1 I EXECUTIVE SUMMARY 

Why Waste Management is the best partner for N-MUSD 
Waste Management is fully prepared to provide complete support for the District. 

• We are your single source for solid waste, recycling , and composting services, and a trusted 
leader in environmental performance. 

• We have no conflict of interest with the Newport-Mesa Unified School District. 

• We are submitting a substantial list of customers to demonstrate our expertise and record of 
experience with similar projects, including many school districts. 

The benefits of forming a partnership with Waste Management are tangible. We offer: 

Local, experienced resources. Waste Management's local team has a wealth of environmental 
experience and knowledge that is unsurpassed in the waste industry. As the provider of similar services 
to numerous customers in California, we clearly understand the requirements for waste and recycling 
services. Through our local hauling districts and corporate infrastructure, we offer the experience, 
expertise, and resources to address the operational needs of the District, now and in the future. 

Local, primary point of contact. Your local account management team will be led by primary point of 
contact, Hashem Shokair. Hashem will manage the day-to-day operation of your account and is 
supported by a team of individuals in the local market area dedicated to working with N-MUSD to ensure 
high levels of customer service, assistance with increased diversion, and continuous improvement. 
Hashem will provide recommendations and problem solving for escalated issues; review and analyze 
data; manage reports; establish business reviews; and coordinate non-standard services. 

Specialized programs for sustainability. Your path to Newport-Mesa USO district-wide sustainability 
program will be complemented by the specialized efforts of Waste Management. The foundation will be 
driven by your N-MUSD dedicated recycling specialist, Ashley Brunier, our renown Recycle Right 
education program, and our many specialized diversion offerings. 

Organic recycling designed for N-MUSD. Waste Management prides itself as being the only local 
commercial-scale solution provider to Assembly Bill 1826 Mandatory Organics Recycling with our 
Centralized Organics Recycling (CORe) facility in Orange County. This will allow us to fully divert all 
organic food waste captured from your 30 schools and district support operation facilities and transform it 
to 100 percent green energy and total diversion from Orange County Landfills. Additionally, our 
partnership with Waste Not OC allows us to further capture any food scraps that are donatable and 
usable for direct consumption to those hungry and in need. 

WAJI-Y■ M AN-.011:Ma:NT 
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Newport-Mesa Unified School District 
RFP # 112 20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

World-class customer service when you need it. When the District needs emergency service on 
weekends or evenings, your primary point of contact is available. That way, there is minimal loss of 

productivity and job profitability. 

Technology focused on our customers. We seek to continuously improve our service and offer the 
latest and greatest technologies and innovations in sustainability and integrated operational technology. 
With state-of-the-art technology, including onboard computers that provide real-time tracking, routing 
software and cameras - combined with processes and people working in sync - we can maximize safety, 

customer service, and efficiency while servicing your campus. 

Commitment to continuous improvement. We will pursue and identify operational improvement 
opportunities through our service optimization efforts. Using the data and experience we have from 
comparable educational institutions; we can measure existing service levels towards a goal of maximizing 
waste diversion and recycling wherever possible. This may result in reduced overall costs while 

maintaining the high standards of service you expect from Waste Management. 

Recycling solutions. As one of the largest recyclers in North America , Waste Management has the 
financial stability, nationwide network, industry expertise, global market contacts, and scope of services to 
support a wide range of recycling needs for N-MUSD. With the largest network of recycling centers in the 
United States, we process and market more than 15.2 million tons of recycling commodities annually. 
This expertise means you can be confident we are committed to providing innovative and cost-effective 
recycling programs for the District to assist you in achieving your diversion goals. 

Assets of $27.7 billion. Partnering with a strong and established asset-based organization like Waste 
Management gives Newport-Mesa USO the assurance that we have the financial strength and resources 
necessary to ensure your facilities will be serviced and managed with the highest level of detail and in the 

best interests of the District. 

Newport-Mesa Unified School District can focus on running your District 
because, if awarded, we are committed to managing your waste 

requirements. 

2 """" "" Newport-Mesa 
Printed on 100% recycled paper -: ""' """ 1Jr111itQ $ ot D•llfl 1 

W ~ M.A.MAOllM • NT 



Newport-Mesa Unified School District 

RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

Proposer's Checklist 

Proposer Name: 
Waste Management Collection and Recycling, Inc., dba Waste Management of Orange County 

Submit this Proposer's Checklist with your RFP document. Failure to submit this Checklist at RFP opening may deem your bid as non -
responsive. 

R 
· d ·t RFP Page WM Proposal equ1re I ems: 

reference page reference 

Proposer's Checklist (this form) page 4 3 

Information Required of Proposer's page 17 ✓ 

RFP Evaluation Sheet page 18 77 

General Information page 19 77-85 

Additional Information page 23 86-89 

References page 24 91 

Non-Collusion Declaration page 25 92 

Fee Schedule for Waste and Recycling Services page 27 35-38 

Workers Compensation Certificate page 28 93-94 

Fingerprinting Certification page 30 95 

In addition, Waste Management's RFP Addendum Acknowledgement can be found on page 90. 

Please be advised that all required original signatures are provided in the Original Proposal Binder. 
Electronic signatures have been used for the copies due to adjusted printing facilities during COVID-19. 
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Newport-Mesa Unified School O1stnct 

RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

Evaluation Criteria 

I 
The opportunity to provide services to the Newport-Mesa Unified School District is important to Waste 

Management. In an effort to address every important detail, we are including an additional checklist that 

corresponds to your evaluation criteria to confirm our capabilities and facilitate navigation of our proposal. 

a. Qualification: To be considered, each of the following items are required (1) the contractor has no conflict of interest with regard to any other 
work performed by the contractor for the District; (2) the contractor submits a demonstrable record of quality past performance with similar 
clients. 

Waste Management has no conflict of interest with the work to be performed for the Newport-Mesa 

Unified School District. 

Please refer to General Information, #9 on pages 79-81 for a list of both public entities we service. 

b. Past Performance: Experience and experlise of the contractor in providing like services to other public entities, especially a school district, 
and including the contractors experience and performance on comparable size school district contracts. 

Please refer to General Information, #10 on pages 81-82 for a complete list of our educational institution 

customers. 

c. Number of K -12 Organizations serviced in the past 3 years as parl of a regular daily trash service contract. 

Waste Management of Southern California provides services to over 30 K-12 schools. 

d. Is the contractor the owner operator or a subcontractor? 

Performing all specified services, Waste Management would be the prime contractor for N-MUSD's 

contract. No subcontractors are needed. 

e. Qualifications and experience of the proposed staff who will be supporling the Newporl -Mesa USO account including the quality of the firm's 
professional personnel to be assigned to the District and the quality of the firm's management supporl personnel to be available for 
consultation; and the adequacy of the proposed staffing plan for various segments of the engagement and adequacy of analytical procedures. 

Your seasoned veteran Newport-Mesa USO team is introduced in Section 21 The Newport-Mesa Unified 
School District on pages 20-23. Of particular relevance are your two designated resources who would be 
dedicated to the success of your transition and contract implementation as well as the customization of 

the District's ongoing recycling implementation, outreach, and education efforts. Hashem Shokair and 
Ashley Brunier are an established team that will be bring their experience and expertise to N-MUSD. 

f. Current capacity and likelihood of the firm to accomplish the services herein for the duration of the lime frame specified which include working 
during holidays, weekends, swing shifts, evening limes, etc. 

Waste Management brings local experience, proven services, and unmatched resources to the District. 
You will see throughout our proposal that we are here to stay. We have the right people, and the right 

strategy, and you can count on us to help the District, and its students, staff, and faculty in any way 
possible. It's just what we do. Our breadth of customers demand service at all hours. Accordingly, we w ill 

be able to accommodate the District's holidays, weekend requests, swing shifts, and evening 

requirements as needed. 

4 
Printed on 100% recycled paper 

...,. ...,. ...,. Newport-Mesa 
~ """"- """- J1 ,1,e scnoo 1, 1 



Newport-Mesa Unified School DIstnct 

RFP # 112-20 - Solid Waste Disposal and Recycling Services 
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g. Proposed Services meet or exceed Districts specifications included 

We believe we have demonstrated that we are equipped, staffed and fully capable to deliver all services 

you have requested within your timeframes. 

h. Completeness and clarity of requested proposal content. 

We have made every effort to address all points of interest in our response. In the event we have 
overlooked something , please do not hesitate to contact us. We would genuinely welcome the chance to 

provide clarification. 

i. Fees and overall cost to District for monthly Trash Services. 

Please refer to our pricing in Section 4 I Cost Proposal, pages 35-38. 

j. If desired by the District to aid in the facilitation of evaluation, an oral interview and presentation. 

Waste Management would welcome the opportunity to review our proposal with District personnel. 

k. Firm Location 

Our local office, your Santa Ana Hauling District is on Grand Ave in Santa Ana, less than five (5) miles 

away. We have an additional local hauling district on Construction Circle in Irvine, that is equally as close 
and will also provide service to the District. This provides N-MUSD local redundancy if ever needed. 

I. Firm's years of experience in providing similar services. 
--------------------------

Est ab Ii shed in 1969, we have successfully serviced every awarded contract for the full term with fully 
integrated information systems, vetted field service technologies, proven transition expertise, and an 

unparalleled fleet of vehicles. 

m. Have you or any of your principals been assessed damages for any project in the past three years? Response must include information 
pertaining to principals' association outside of the firm bidding this Project. 

No 

n. Identify if you or any of your principals been in litigation or arbitration or dispute of any kind on a question or questions relating to a public 
project during the past three years. 

None 

o. Have you or any of your principals ever been terminated from a project in the last three years. 

No 

p. Client Letters of Reference provided with the RFP response. 

Please refer to Section 7 I WM Performance Acknowledgements for eight (8) comments/letters of 

reference from education-related customers/events. 
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2 I THE NEWPORT-MESA UNIFIED SCHOOL DISTRICT 

Local resources tailor waste and recycling services for the District 
Waste Management nationally, the Southern California Market Area, those at the local Santa Ana and 
Irvine Hauling Districts, and all the other Waste Management personnel who would provide services to 
Newport-Mesa Unified School District, want to reiterate our commitment to you - that Waste Management 

is prepared to meet the service expectations for the District's RFP # 112-20. 

Appreciating your unique needs allows us to customize services and program offerings. We understand 
that having a local team to support your needs is of extreme importance. We also know that a smooth 
transition process is key to ensuring little to no disruption in services at your facilities. Your local, 
experienced account management team will work with you , your schools, and internally, to transition and 
execute solid waste, recycling, and composting services that align with all your requirements and 
expectations. Our goal is to make your job easier, eliminating your waste and environmental-related 

worries. 

While we maintain a nationwide network of hauling districts, customer service operations, and solid waste 
and recyclables processing and disposal facilities, Waste Management Collection and Recycling , Inc. dba 
Waste Management of Orange County offers locally staged and immediately available operational, 
management, and financial resources. The following table summarizes the level of experience and the 

equipment available at the hauling districts that will service Newport-Mesa USO. 

Waste Management Collection and 
Recycling, Inc., dba Waste Management 
of Orange County 

Santa Ana Hauling District 
1800 South Grand Avenue 
Santa Ana, CA 92705 

Irvine Hauling District 
16122 Construction Circle E. 
Irvine, CA 92606 

Available drivers 

Local inventory of vehicles 

CNG Trucks 

Single point of contact - Hashem Shokair, Regional 
Public Sector Manager 
(714) 480-2359 I hshokair@wm.com 

Designated Recycling Specialist - Ashley Brunier 
(949) 469-21271 abrunier@wm.com 

. - ... . - .. 
All of our collection trucks are CNG 
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Newport-Mesa Unified School District 
RFP # 112-20 - Solid Waste Disposal and Recycling Services 
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Your materials will be transported to/processed from the following facilities. 

Material Stream Final D1spos1t1on Feature/Service 

MSW Disposal Orange County Landfills Disposal 

MSW and Recycling Waste Management Sunset Environmental Transfer 

Single Stream Waste Management Materials Recovery Facility, 
Recycling 

Recyclables Orange, CA 

Food Waste Waste Management's CORe in Orange, CA Anaerobic Digestion 

Composting Tierra Verde Industries Composting 

Essential information has been included within this section. More detailed information is provided in 

Section 5 I Technology, Safety & Customer Support for the District's review. 

N-MUSD's Scope of Work 

Waste Management has carefully investigated the N-MUSD sites and familiarized our service team with 
all requirements of the contract for the 22 elementary schools, two (2) intermediate schools, six (6) high 
schools, and six (6) district facilities. We recognize the Solid Waste Disposal and Recycling Site Listing 
and the Solid Waste Disposal and Recycling Service Schedule provided in the RFP. We will provide and 
maintain trash containers, organic waste containers, green waste containers and recycling containers at 
all trash collection locations as listed. We are committed to your service for the term beginning August 1, 
2020 for a period of one (1 ) year and we aim for the extensions for the four (4) additional one (1) year 

periods. 

Waste Management will also be responsible for fees, licenses, and permits for the term of this contract 
and any extensions. Your truck drivers will be fully licensed as required by the State of California and will 
be responsible for any damage to school property, buildings, structures, or grounds as a result of 

collection operations. 

We recognize the following special requirements stated in the Bid. 

Waste Management will provide 
personnel and equipment to maintain a 
daily, Monday through Friday, 
schedule of collections. We will submit 
a proposed schedule for trash and 
recycling collections recognizing the 
requirement for every day, at the same 
hour of the day specification. 

Collection of all trash shall be 
completed after 7:00 AM, and at the 
same time each day Monday-Friday. In 
order to minimize disruptions to 

8 

Single extra collections and additional 
containers will be accommodated as 
requested and adjustments will be 
made during winter, summer and spring 
recesses. Months which contain both 
regular service and off service will be 
prorated. 

Upon departure, the sites will be clean, 
and containers replaced as found. 
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Recycling 
Collection 

Organics 
Collection 

Future 
Requirements 

Containers 

students and faculty, we propose that 
collections be completed in the 
morning hours. Waste Management 
will make every effort to adjust the 
collection schedule to meet the needs 
of the District and each individual 
location. 

Recycle bins for comingled paper, 
plastic, cardboard and aluminum cans 
could be picked up twice per week 
during the normal schedule of 
collection 

Waste Management has extensive 
experience adhering to the 
requirements of AB 1826 and will work 
with N-MUSD to plan and implement a 
fully compliant District composting 

• • • • 

New sites may be added, and 
frequencies may be adjusted at your 
request and will be serviced at the 
quoted rates. 

Waste Management Carts 

Ongoing fluctuations will be monitored 
and right sizing as well as scheduling 
adjustments will be recommended 
and/or accepted based on District 
approval. Plans can be made for wood 
and metal when needed. 

Your dedicated Recycling Coordinator 
is able to meet with the District and 
provide all necessary education and 
training for staff and students for 
recycling and organics recycling 
programs. 

Waste Management can provide locked 
trash containers if needed 

Waste Management will partner with one of our industry-leading cart suppliers for the delivery of new 
carts in the District. Our hand-picked suppliers have served the solid waste and recycling industry for 
decades and all cart quality and workmanship are backed by 10-year warranties. 

Primary features and benefits of Waste Management-owned carts to be supplied include: 

• Product Quality. Carts 
are produced using an 
injection molding 
process that allows for 
exact precision and 
product uniformity. 

• Warranty. All items will 
be delivered free from 
defects in material or 
workmanship. Waste 

Sample Waste Management Organic Collection Carts 

35-gallon carts 64-gallon carts 
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Management will replace any defective carts and/or parts during the warranty period. 

• Durability. Our carts are UV-stabilized and designed for optimal compatibility and functionality 
with both semi- and fully-automated lifter systems. 

• Customer Convenience. Our carts are easy to handle and provide an excellent balance 
between stability and maneuverability. 

• Recyclability. High Density Polyethylene (HOPE) resin makes our supplied carts 100 percent 

recyclable. 

Cart Sustainability 

It only makes sense that the carts we provide the District for the collection of trash and recyclables should 
be made as environmentally responsible as they are durable, convenient, and long lasting. When 
selecting our proposed cart manufacturer for N-MUSD, we consider the following environmental benefits: 

• Environmentally Friendly Manufacturing. Our cart manufacturers are firmly committed to 
minimizing environmental impacts through continual improvement of business practices, 
exceeding environmental regulations, and minimizing carbon footprint in company operations. 

• Post-Consumer Recycled Content. Carts are manufactured using post-consumer recycled 
content, helping reduce our reliance on limited natural resources. 

• Cart Recovery and Recycling. The resin used to make our carts is recyclable at the end of the 
cart's useful life. This allows our cart manufacturer to create a closed loop system - reclaiming 
and recycling products at the end of their lifecycle for reuse in the production of new products. 

Cart Warranties 

Our proposed cart suppliers all provide a non-transferable 10-year warranty period from date of cart 
shipment. The provided warranty does not cover negligence, abuse, or normal wear and tear, but does 
protect Waste Management and N-MUSD from defects in materials and workmanship. 

Waste Management has long-standing vendor histories with all of our suppliers and has successfully 
utilized cart warranties when needed. We are confident our suppliers will stand behind their product 
quality. 

Sample Waste Management Containers 
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Container Repair/Cleaning 

Waste Management will maintain each container in a 
clean, functional state by repairing, steam cleaning, 
and repainting the units as often as required and at no 
additional cost. Repairs will be done offsite and made 
to correct any deficiencies with a unit to render a 
completely refurbished container, including repainting. 
Cleaning will be accomplished by a method to a 
standard that eliminates all foreign material and 
renders the unit free from offensive odors and stains. 
All bins considered to be safety hazard will be removed 
and replaced within 24 hours of notice. 

State-of-the-Art Vehicles with Industry­
Leading Technology 

With more than 32,000 collection and support vehicles on the road throughout North America, Waste 
Management trucks are a familiar sight and one of the most visible symbols of our company. Our state-of­
the-art fleet - navigating your District - assures N-MUSD is provided safe, quiet, efficient, and 
environmentally friendly collections. 

All of our vehicles are fully enclosed and designed to be leak-proof with self-contained mechanisms to 
compress the material collected. The vehicles are painted in a uniform color and are easily identifiable as 
they adhere to specific branding guidelines. Vehicles are marked with unique unit identification numbers 
on both sides and the rear. We maintain detailed records of each collection vehicle and all vehicles are 
meticulously maintained for a clean and orderly appearance, as well as good working condition. 

Waste Management's industry-leading onboard technology minimizes the environmental impacts of our 
collections while maximizing reliability and efficiency. From our advanced onboard computing system that 
streamlines communication, to our eRoutelogistics® mapping and routing software with real-time GPS, to 
our onboard digital cameras, to trucks powered by cleaner and more cost-effective natural gas - a 
partnership with Waste Management means that the Newport-Mesa Unified School District receives the 
latest advancements in always-evolving industry technology. 

WM Smart TruckSM Technology: Commercial Collection Made Smarter 

As the industry leader in developing innovative technology to improve our customers' experience, Waste 
Management has unveiled the WM Smart Truck5M - a proprietary autonomous service data collection 
platform that makes commercial collection smarter, safer, and more 
efficient while improving service quality. 

Smart Truck documents service data and customer setout behavior 
through sensors and onboard cameras to provide real-time service 
verification and overage and contamination recognition. Data collected 
on route, which includes GPS mapping and photo and video 
documentation of service, is reviewed by a Waste Management audit 
team. If an issue is identified, such as contamination or overage, the 
customer receives a notification based on customer communication 
preferences. Additionally, Smart Truck assists with safety and 
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beautification efforts through identification of unsafe and/or unsightly containers by physical address for 

proactive repair or replacement. 

Waste Management is at the forefront of developing and implementing sustainable technologies that are 
revolutionary in the environmental services industry, and Smart Truck is the latest in those continual 

efforts. 

The Benefits of Smart Truck 

• Smart Truck maximizes safety by automating processes that keep our drivers in the cab so they 
can focus on the task at hand while constantly monitoring their surroundings. 

• Smart Truck provides better service with more transparency using GPS and dedicated 
cameras to photograph every container serviced for improved customer experience through 

proactive communication. 

• Smart Truck improves waste-related decision-making. Awareness is the first step to behavior 
change. Using pictures or video, Smart Truck technology notifies the customer of trash overages, 
contamination , and container issues to help increase efficiencies and reduce costs. 

• Smart Truck enhances community aesthetics. Images and videos allow us to proactively 
identify service opportunities such as containers that need repair, graffiti that needs to be 
removed, and overflowing dumpsters that need to be addressed. 

How Smart Truck Technology Works 

External 
cameras 
capture 
forward, 

backward, 
and side 
view of 
service 

+ 

GPS 
coordinates 

and links 
service to 

the 
customer's 

address 

Tested and Proven in the Field 

+ 

At Waste Management, we place our customers at the center of what we do every day, which is why we 
asked our customers what would make their service experience easier and smarter. Smart Truck 
technology is a well-thought-out enhancement to our existing, industry-leading onboard technology -
developed with careful consideration of our customer's needs and tested and proven in the field with real 
life customer experiences. Following are questions we received from customers during initial testing. 
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How does Smart Truck technology improve customer service? The technology frees the 
driver to have a singular responsibility: collection service excellence. Drivers will no longer have 
to leave their trucks to photograph container 
overages or contamination. Smart Truck 
technology also adds another layer of 
service quality for customers by 
automatically recording issues such as a 
damaged container, missed service, or 
blocked containers, allowing for a timely 
service response. 

In 2019 Waste Management commercial trucks in 
Northern California were outfitted with Smart Truck 
technology. Within the first three months, contamination 
1nc1dents decreased by as much as 89 percent and 
overage incidents decreased by as much as 54 percent 
as a result of near real-time education and 
communication courtesy of Smart Truck technology 

What happens when Smart Truck technology detects a service issue? A dedicated team of 
specialized, back-office auditors review the images from each route daily. They look for a variety 
of conditions, including overfilled containers, contamination, damaged containers, graffiti , 
recorded service levels, and more. Depending on the issue, a repair ticket is created, or a 
notification is sent to the customer. If a container is overfilled or contaminated, the customer will 
be notified, and a charge will be applied as permitted by the service contract. If a container needs 
maintenance, repair, and/or replacement, the team will send a ticket to our operations team for 
action. 

How are customers notified? Currently, customers are notified of overages and contamination 
via email or phone within 24 to 36 hours of service. In the future, they will be contacted through 
their preferred channel of communication (email , text, or phone), which they can specify online at 
wm com/us/mypreferences. Customers may receive additional proactive communications, such 
as a call or email from their Account Manager, with recommendations to right-size equipment that 
may result in reduced costs. 

What happens if a customer disputes an issue identified by a Smart Truck? We will work 
with customers to resolve any 
concerns and disputes. The starting 
point is access to an image that can be 
viewed by both parties. Our account 
managers are focused on providing 
solutions. They will work 
collaboratively with our customers and 
operations team to identify 
opportunities for improvement and the 
solutions needed to maximize service 
efficiency. Our goal is to identify right­
sizing opportunities, so customers 
receive the appropriate service based 
on their waste generation. Smart Truck 
technology provides a daily audit 
system that allows us to provide 
consultative services through 
technology. 
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Proposed Collection Vehicles for N-MUSD 

TYPE OF VEHICLE: AUTOMATED SIDE LOADER 

Materials Collected 

Recycling, Garbage, Compostables 

Chassis Make/Model 

Autocar WX 

Body Make/Model 

Amrep 

Capacity/Gross Vehicle Weight Rating 
10 tons 

Crew Size: 1 driver 

Type of Fuel: CNG 

Truck Quantity Proposed for N-MUSD: 1 

Service Procedures 

Services containers with mechanical arms that lift and 
tip contents into the body of the truck. Operated by the 
driver - on right hand side of cab - with controls inside 
the cab. 

TYPE OF VEHICLE: FRONT LOADER 

Materials Collected 

Recycling , Garbage, Compostables 

Chassis Make/Model 

Autocar ACX64 

Body Make/Model 

McNeilus 3285 

Capacity/ Gross Vehicle Weight Rating 
11 tons 

Crew Size: 1 driver 

Type of Fuel: CNG 

Truck Quantity Proposed for N-MUSD: 3 

Service Procedures 

Services dumpsters with two forks on the front of 
the truck that lift and tip contents into the body of 
the truck. Operated by the driver with controls 
inside the cab. 
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TYPE OF VEHICLE: ROLL OFF 

Materials Collected 

Services 10 to 40 yard roll off containers 

Chassis Make/Model 

Freightliner M2, Autocar ACX64 

Body Make/Model 

Amrep AMROH24 

Capacity/Gross Vehicle Weight Rating 

10 tons 

Best-in-Class Reporting for N-MUSD 

Crew Size 

1 driver 

Type of Fuel 

CNG 

Truck Quantity Proposed for N-MUSD 

1 

Service Procedures 

Services roll off dumpsters using hydraulic lift 
and a cable with hook attachment. Can be 
controlled by driver inside or outside of the cab. 

The key to continuous improvement is that you cannot change what you do not measure. At Waste 
Management, we understand that measuring and reporting diversion, financial performance, and service 
delivery are key components of a successful program. 

Waste Management can provide detailed, accurate reporting in a format that is mutually agreed upon by 
N-MUSD and Waste Management. Typically, these reports are provided on a monthly, quarterly, and/or 
annual basis, but we can also submit reports to the District on an ad hoc basis as requested. 

We can offer N-MUSD the following types of reports: 

Tonnage reports 

Vehicle Inventory 

Overage reports 

Bulky items collections 

Drop box service levels 

Diversion Reports 

Working with N-MUSD staff, we can design the reports to provide easy-to-read charts that display year­
over-year performance, diversion results against stated goals, and identify opportunities for improvement. 

We have a team of skilled developers, analysts, and project managers who work to recognize, research, 
develop, and implement technology and reporting solutions. Typically, data is presented in Excel 
spreadsheets/charts. More comprehensive graphic platforms are available for an additional charge if 
requested, and we would be happy to provide details. 
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Here are two sample formats for a fictious report for the District to give an idea of useful reports suitable 

for sharing across the District. 

Waste Management of Orange County 
2020 Recycling Benefits for The Newport-Mesa USO 
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Environmental Solutions Designed Specifically for K-12 

As North America's leading provider of comprehensive waste management services, we partner with 
schools to minimize waste and lower costs while creating environments that foster sustainability and 

safeguard the health and safety of our children . Waste Management can customize collection programs 
for your school with a range of container types and sizes. And, you can count on our well-trained drivers 

for reliable, on-time collections. 
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Collection Hours 

Waste Management will provide collection services after 7 a.m., Monday through Friday, and at the same 
time each day as specified. We recognize that our operational schedules will differ from the District's. In 
order to minimize disruptions to students, parents, and faculty, we will work with the District to determine 
a collection window that meets the needs of each location. In addition, we will provide a schedule of 
company holidays for each year. If a driver cannot perform a pickup on the regularly scheduled service 
day because of a holiday, the pickup will occur on the next business day. Waste Management typically 
observes the following national holidays: 

New Year's Day 

Memorial Day 

Independence Day 

Labor Day 

Thanksgiving Day 

Christmas Day 

Any needed deviation to collections due to unforeseen circumstances (i.e., weather, road construction, 
emergency occurrences, etc.) will be communicated to the District for approval. 

Routing 

Proposed collection services will follow optimized routes created by our company's routing engineers 
using our proprietary eRoutelogistics® software. This software is used daily by our operations team to 
confirm that each route is well maintained and adjusted to reflect new developments and changes in 
service levels, customer counts, and traffic patterns. The eRoutelogistics program uses specialized 
software and a process analysis that bases routing and rerouting on: 

eRoutelogistics displays customer locations in a user-friendly map through a variety of coloring and 
labeling options and allows users to visualize existing and future routes. Updated in near real-time, 
eRoutelogistics enables our route managers, drivers, dispatchers, and customer service representatives 
to resolve any questions or concerns your District facilities may have concerning routes. 

This web-based application integrates with our customer database, Mid-Atlantic Services (MAS). MAS 
provides daily updates to eRoutelogistics to capture new customers and service level changes. 
eRoutelogistics features mapping capabilities supported by Microsoft's Bing Maps technology. Mapping 
is automatically updated via Bing Maps to reflect road changes and new community developments. 

Waste Management will submit proposed routes and any future changes to the District for review and 
approval before deployment. If customers will be affected by collection day changes, Waste Management 
will notify them well in advance of any route changes. Waste Management will expand our service area 
as needed to include any new District facilities. 

More Efficient Routes Means Less Time on Your Streets 

A more efficient route means fewer miles traveled, and that translates into reduced fuel consumption, 
reduced emissions, and less truck traffic in your community. Our best-in-class routing practices maximize 
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efficiency and safe driving while reducing total 
vehicle miles. In addition, all routes are 
customized to avoid main roads during high 
traffic periods, such as morning or evening 
commutes and school start and stop times. To 
further reduce trips, we are proactive about 
helping our commercial customers right-size 
their containers. For example, placing larger 
recycling containers at larger schools, 
allowing us to collect just once a week instead 
of twice or more. See Right-Sizing and 
Optimization below for further detail. 

Similarly, our onboard computing system 

I • 

' 

enables drivers to use a tablet for logistics support and real-time route optimization. With onboard 
computing, we can make instant modifications to routes. These changes help accommodate any urgent 
customer requests or redistribute pickups to alternative vehicles in the event of an equipment failure or 
sudden delays, such as access issues, while on route. 

Right-Sizing and Optimization 

"Right-sizing" means understanding the needs of each school 
and selecting the correct container size and frequency of 
service. The process also includes evaluating seasonal and 

I Route opt1m1zat1on efforts have helped 
Waste Management reduce miles driven by 
2 percent. or 8 9 million miles. since 2017 

cyclical factors that may affect waste volumes. Many customers learn through the right-sizing process that 
their previous waste service provider was either over- or under-servicing many of their locations. Over­
servicing results in unnecessary expenses, while under-servicing results in costly extra-pickup charges or 
overfilled and unsightly containers. Waste Management's right-sizing efforts are designed to provide 
schools with the precise level of service they need at any particular time. 

Waste-handling equipment plays an essential role in efficient waste management. We will work with N­
MUSD to identify waste handling equipment that is appropriate for the task and performing at optimal 
levels. We have created industry-leading analytics to advise your team where inefficiencies exist. 

Optimization is accomplished through right-sizing the container size and frequency of service, and by 
maximizing recycling . In some cases, there may also be opportunities to reduce disposal volumes or 
reuse materials that would otherwise be disposed. 

The right service at the right time coupled with a thorough 
examination of each location's unique requirements, including 
seasonal variations, e.g., holidays, is imperative in identifying 
operational improvements. 

Waste Management can conduct a right-sizing analysis of your 
locations to discover opportunities to optimize your equipment, 
which may result in cost savings for N-MUSD. 
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Pro-Active Seasonal Adjustments 

With our experience in working with various educational organizations, we have identified that one way to 
help our customers reduce costs is to reduce trash and recycling collection during off-peak operational 
periods. This includes summer, but also spring and holiday breaks. 

We will work with you to identify off-peak operational periods and, as those dates approach, we will 
communicate with you to discuss what sites need to be reduced or halted completely for a period of time. 
During this seasonal decrease in service, you are not charged for collection. 

Container Maintenance 

Waste Management is also experienced at supplying and maintaining school districts' containers. We 
carefully monitor containers to make sure they are well-maintained, schedule regular cleaning of 
equipment, and monitor for damaged units. 

We also understand that graffiti is an issue that can plague schools and that proper management and 
removal of graffiti is an important element to keeping schools clean and safe for students. Our drivers are 
trained to watch for and report the appearance of graffiti on our dumpsters. When a dumpster is 'tagged', 
our drivers report it to the route manager, and it is promptly replaced . Our experience has shown that 
when graffiti is addressed in a timely manner, repeat offenses are decreased. Alternatively, we are 
prepared to supply paint to district staff in an effort to combat graffiti and keep the grounds beautiful. 
There is no fee for this service. 
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The N-MUSD Team 

We appreciate the opportunity to showcase the team members that will serve you and your facilities. Your 
local management team brings a diversity of backgrounds, skill sets, and job responsibilities. However, 
we all connect back to a common denominator - our customers. 

For this contract, you will benefit from a single point of contact, Hashem Shokair, who will work directly 
with you to make sure that you are receiving the correct suite of environmental services. Hashem is 
supported by the various divisions of the company that wi ll provide services for the District. Another 
integral WM team member will be Ashley Brunier, who will serve as the District's designated Recycling 
Coordinator. See below for biographies describing the background and qualifications of each member of 
the project team. 

Hashem Shokair 
Single Point of 

Contact 

f Ashley Brunier 
Recycling Education and 

Outreach Manager 
I 

Local account management team committed to service excellence 

The Southern California Leadership Team 

Larry Metter, President of Southern California: Larry has over 17 years' experience in management 
within the waste and recycling industry. He is responsible for the overall leadership of our Southern 
California Market Area and its strategic direction, and for leading Waste Management's Southern 
California operations through a continued successful and sustainable direction. 

Mike Smith, Area Collection Director: Mike has over 40 years' experience in the waste and recycling 
industry. As the Area Collection Director for Waste Management of Southern California , Mike oversees all 
day-to-day operations. He is an integral part of high-level strategic planning and contract negotiations for 
the market area and corporate teams. One of Mike's top priorities is to create and foster collaborative 
relationships with key stakeholders, city staff, business leaders, and community members. Mike has been 
successful in the implementation of many sustainable recycling programs for cities within the area, and 
that expertise has proven invaluable as new state mandates are introduced. 

Darrel Kato, Director of Operations: With 28 years' experience in the transportation and logistics 
industries, Darrel joined Waste Management in July 2002 as the Regional Fleet Manager for Los 
Angeles. Since then, he has facilitated and/or managed successful new program transitions including the 
implantation of many cart automated systems, variable rate pay-as-you-throw programs, route changes, 
and fleet enhancements in various jurisdictions including Manhattan Beach, Long Beach, Carson, 
Huntington Park, and Corona. 
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Frank Guercio, Area Fleet Director: Frank joined the Waste Management team in 2005 as an Area 
Fleet Manager for the Los Angeles area sites. Since then, Frank was additionally tasked with being the 
Area Fleet Manager for both the Ventura area sites and the San Diego/Orange County area sites. As a 
result of his success, in 2012, Frank was promoted to Area Fleet Director for the Southern California area 
sites. 

Frank is responsible for supporting the area in all things related to truck acquisition, maintenance, and 
final disposal. His position allows him to support the fleet team with guidance, direction, resources, and 
maintenance at all our hauling companies in Southern California. Since joining Waste Management, 
Frank's team has successfully improved operational efficiency, reduced vehicle downtime and breakdown 
frequency, increased training and technician development, and reduced our reliance on third-party 
companies to complete our maintenance program mission of having the highest quality vehicles at the 
lowest possible operating expense. 

Doug Corcoran, Director of Public Sector Services: Doug has more than 30 years' experience in 
every aspect of the waste and recycling industry. He oversees all Public Sector responsibilities including 
new programs, community outreach/education, pricing, sustainable solutions and Contract compliance. 
Doug and his team are recognized for putting the customer first. Doug's resourcefulness and public 
sector knowledge, when combined with his renown leadership skills have earned recognition for his team 
and the respect of the customers he serves. 

Pete Demolder, Area Finance Controller: Pete has more than 10 years' experience in the waste and 
recycling industry as well as an impressive academic background with a Master's Degree in Business 
Administration. Pete will oversee financial and operating performance and certify compliance with 
financial obligations throughout the term of the agreement. 

The Newport-Mesa USO Collection Operations Team 

Walter Roberts, Senior District Manager: As a winner of Waste Management's Circle of Excellence 
award, Walter has 20 years' experience in the industry. He has coordinated and managed several 
program implementations and services conversions. He currently supervises all personnel, equipment, 
and operations that provide services to residential , commercial, and industrial customers in Orange 
County. Additionally, Walter oversees the contracts with third-party personnel that will be utilized in both 
the transition phase and throughout the life of the agreement. 

Annette Villalobos, District Operations Manager (Irvine Haul Site): Annette has been with Waste 
Management for over 25 years, having joined in 1994 as a Dispatcher. In 2011 , Annette was promoted to 
Dispatch Supervisor and in 2015 she became the District Operations Manager for the Long Beach 
Hauling District. There she oversaw the operations and operations personnel throughout the district. In 
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2019, Annette joined the Waste Management of Orange County team as a District Operations Manager 
and we are extremely excited to have her on board. Annette has a proven track record of improving route 
efficiency and she was selected for the Waste Management Leadership Forum, a yearlong program 
designed to provide the tools and education for strong leaders within the company. Having graduated, 
Annette has gained even more expertise to provide the necessary leadership and quality service to the 

jurisdictions we serve. 

Joel Robledo, District Operations Manager (Santa Ana Haul Site): Joel began his career with Waste 
Management as a driver for Mission Viejo in 1987. In 1995 he was promoted to a Route Supervisor 
position, and he was promoted again in 2002 to Environmental Health and Safety Manager. Since 2015, 
Joel has been the District Operation Manager for the Santa Ana Hauling Yard. In this role, Joel works with 
a team of Route Managers to ensure a complete deployment of drivers and collection vehicles each day. 
One of Joel's top priorities every day is to provide quality service in the most safe and efficient manner. 
Some of Joel's accomplishments while working at Waste Management include helping his team excel and 
promote further within the company. In addition to his in-depth knowledge of Orange County Operations, 
Joel brings excellent value to this contract by being an accomplished manager of relationships - he is 
always invested and available for our customers and he is able to come up with a solution to any 

challenge faced. 

William Haddow, Senior District Fleet Maintenance Manager: William began his career with Waste 
Management in 2009 as a Fleet Supervisor for the San Moreno Valley area and within five years, he was 
promoted to the Fleet Manager position. Waste Management of Orange County was pleased to welcome 
William when he was further promoted to Senior Fleet Manager in January 2019. As the Senior Fleet 
Manager in Orange County, William manages our fleet personnel and certifies that all Waste 
Management owned equipment is functioning to the highest standard. William is also in charge of 
delivering Waste Management's new maintenance service delivery optimization goals which aim to 
provide better efficiency for our customers. 

Mary Herrera, Centralized Dispatch Manager: Mary has proudly been with Waste Management for 
nearly 30 years. In this time, Mary has been a Customer Service Representative, a Sales Representative, 
a Service Machine Core Team Member, an Area Customer Experience Manager, and finally an Area 
Dispatch Manager. From this, Mary brings an array of industry knowledge and experience. 

As an Area Dispatch Manager, Mary is responsible for planning and dispatching routes for all Southern 
California. She regularly works with the Operations team to improve driver efficiencies and resolve service 
issues identified by drivers. Mary also regularly works with Customer Service, Sales, and Public Sector 
Services to provide that our customers are receiving the highest quality of service. While working at 
Waste Management, Mary has been a three-time Circle of Excellence Winner and our dispatch center 
has been ranked in the top tier across the company. 

Cynthia Soto, Dispatch Supervisor: Cynthia began her career with Waste Management in 2012 as a 
Dispatcher. In 2017, Cynthia was promoted to a Dispatch Supervisor and became responsible for training 
our dispatch team on new tools and efficiency methods for the Southern California area. Cynthia 
specializes in the management of the roll-off and bin department, and she helps to prepare and coach our 
dispatch team weekly. Among Cynthia's accomplishments is her development of a simple structure to 
better communicate with our route managers, which has resulted in a standardized process throughout 
the area. In addition, Cynthia has improved our understanding of efficiency metrics and trends which she 
has used to better train both current and new personnel. 
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Our hard work, dedicated employees, and 

forward thinking will reset your expectations 

for what a waste services company can be. 

N-MUSD's Local Public Sector and Education Solutions Team 

Chip Monaco, Regional Government Affairs Manager: Chip has more than 20 years of local 
government experience and nearly a decade within the solid waste and recycling industry. Chip currently 
serves as a Board Member on the Santa Ana and Irvine Chambers of Commerce, the South Orange 
County Economic Council, the Santa Ana Boys & Girls Club, Clean Tech OC, QC Taxpayers Association, 
and he is an affiliate member of the Association of California Cities - Orange County. Additionally, Chip 
was elected as Councilman for the City of Orange in 2018. 

Hashem Shokair, Contractor Liaison and Public Sector Manager: Joining Waste Management in 
2016, Hashem has an in-depth academic background with a Master of Science Degree in Sustainable 
Environmental Development and Resource Management. Hashem's experience and education includes 
landfilling, operations and logistics, and organics recycling. Hashem manages franchise agreements with 
the cities of Irvine, Laguna Beach, Laguna Woods, Santa Ana, and Unincorporated Counties of Orange 
as well as Mission Viejo. In addition, Hashem coordinates educational outreach including sponsorship 
and development of non-governmental and third-party organizations such as Waste Not OC. Hashem will 
continue to bring his expertise and knowledge as the primary point of contact for the Newport-Mesa 
Unified School District. 

Ashley Brunier, Recycling Education and Outreach Manager: Ashley has a Bachelor of Arts degree in 
Environmental Studies from the University of California, Santa Barbara and has a passion for 
sustainability. Ashley provides technical assistance to customers for required CalRecycle monitoring and 
is adept at assisting with the preparation and submission of requested information. Ashley leads our tours 
and educational presentations for residents, schools, and organizations. She is well qualified and focused 
on providing any and all educational needs and diversion planning for N-MUSD. 

Alexandria Gonzalez, Recycling Education and Outreach Manager: Hired in 2007 as a Data Entry 
Clerk in the Customer Service Center, Alexandria 's eagerness to learn more about the industry earned 
her a promotion to Customer Experience Coordinator. She was recognized for developing and 
implementing ideas and processes that resulted in increased efficiency. In Spring 2017, Alexandria 
transitioned to be a Recycling Education and Outreach Manager. Alexandria's expertise in the industry 
not only allows her to provide quality and personalized care to our customers but also valuable waste and 
recycling education to the community. 

Luz Patino, Contract Compliance Manager: With over 20 years in the waste industry and with Waste 
Management, Luz has extensive experience completing diversion reports for multiple jurisdictions 
including Costa Mesa, County of Orange, Irvine, Mission Viejo, Newport Beach, Laguna Beach, and 
Santa Ana. Luz also ensures all aspects of the contract are being met accordingly. 

_ _ N-MUSD's team has extensive experience and expertise. 
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Experience = Waste Management of Orange County 

Locally, Waste Management of Orange County serves more than 200,000 residential customers and 
approximately 15,000 commercial customers in nine cities and several unincorporated regions of the 
county. We also provide 3,500 industrial customers with roll-off service for bins or specialized compactors 
each week. From our yards located in Santa Ana and Irvine, our employees deploy 300 trucks up to 
seven days per week to provide residential , commercial and industrial trash collection, recycling services 

and dumpster rentals. 

We also operate two transfer stations, located in the cities of Orange and Irvine. These facilities accept 
trash and recyclables from local waste haulers. businesses such as landscapers or construction firms, 
and local residents. Waste Management employees at Orange Transfer in Orange and Sunset 
Environmental in Irvine sort through the materials brought to the transfer stations in order to remove items 
that may be recycled. Materials that cannot be recycled are loaded on to a tractor-trailer and hauled to the 
landfill. 

Waste Management of Orange County is dedicated to serving customers and communities as a safe and 
comprehensive service provider, a good corporate citizen and a responsible environmental steward. 

References I Past Performance 

As a trusted environmental solutions partner for communities, businesses, and schools throughout 
California, we know our customers, their needs, and their requirements better than any other company. 
Additionally, we provide service for many of N-MUSD's neighbors. We have included these customers in 
the following list of references. We encourage you to contact them so that you may learn firsthand about 
our excellent record of service with other customers. 

While the information specified has been provided on the required form in Section 9 I Required 
Information, additional detail is provided below for complete review. 

Customer Contact, Phone, Email Description of Services 

City of Santa Ana 

June 30, 1993 - June 30, 2020 

County of Orange 
Unincorporated 

July 1, 2010 - June 30, 2020 

City of Irvine 

September 1 , 2016 - August 31 , 
2026 

Christy Kindig 
Projects Manager, 
Public Works Agency 

ckindig@santa-ana.org 
(714) 647-5088 

Isabel Rios-Khan 
Business Planning & Support 
Manager 
OC Waste & Recycling 

isabel.rios-kahn@ocwr.ocgov.com 
(714) 714-1497 

Mike Byrne 
Senior Management Analyst 

mbyrne@cityofirvine.org 
(949) 724-6357 
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Customer Contact, Phone, Email Description of Services 

Laguna Beach Unified School 
District 

August 1, 2013 - June 30, 2023 

Transition Plan 

Jeff Dixon 
Assistant Superintendent of 
Business 
Laguna Beach Unified School 
District 

jdixon@lbusd.org 
(949) 497-7700 Ext. 5222 

(Commercial Only) E-waste, and 
HHW/Universal Waste 

Commercial Solid Waste, 
Recycle, Green Waste and Food 
Waste 

Committed To the District I Committed to a Seamless Transition 
If awarded the contract, Waste Management will work with the District to formulate a mutually acceptable 
plan to transition services. Our goal is to prevent any interruption in services for the District. 

The following transition plan is meant to illustrate the typical events involved in preparing for a Go Live 
operation. We will work with the District staff to refine this schedule to best meet your needs and 
expectations. 

. -Jul. Aug. Sept. Oct. Nov. Dec. Aug. Aug. Aug. 
Implementation Tasks 2020 2020 2020 2020 2020 2020 2021 . 2022 2023 

rac;;.-,,milestones·•-ir.-,..., • : --,..; · ;" ~-- a._,-■-1 l'r;i, , • ■i~•- ,_,_, .. ., '!0-~(- - :.·_-~:. .. 
~ != .j,_ .... ~:!~ .,,~ _r · ~L'---~---~ • •-.?". '""1.._ ~~ _ •• ~. r.Jl 4·. 1~ • 

Anticipated notice of award ✓ 

Internal planning meetings ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Waste Management and the District 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

staff implementation meetings 

Potential contract start date ✓ 

Procurement of collection vehicles ✓ ✓ ✓ 

Review existing routes and modify 
✓ ✓ ✓ 

where needed 

New route field-testing (prior to go-live) ✓ ✓ ✓ 

Creation of final route maps ✓ 

Conduct driver recruitment ✓ ✓ 

Conduct new driver safety training ✓ ✓ 
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Management conducts pre­
implementation training 

Detailed contract curriculum developed 

the District's Green Page is developed 
per contract requirements 

Management conducts CSR training on 
contract terms 

Develop and finalize strategic 
communications plan with the District 
staff 

Schedule meetings with each principal 
to customize waste management plans 
by campus 

Plan for included recycling and organics 
training available to all faculty and staff 

Send out new services announcement 
and public education mailing 

Promote implementation and new 
services at scheduled school meetings 
and assemblies (as requested) 

Conduct media outreach in coordination 
with the District 

Ongoing public outreach through online 
and traditional media 

✓ ✓ 

✓ 

✓ ✓ 

✓ 

✓ ✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ ✓ 

✓ ✓ ✓ ✓ ✓ ✓ 

✓ ✓ ✓ ✓ ✓ 

✓ ✓ ✓ ✓ ✓ ✓ 

Not only do we have national experience, Waste Management's local network provides lessons learned 
and solutions implemented, while offering resources from our experience across North America. We have 
honed and shared our expertise with new school district implementations as well as new program roll outs 
and continue to focus going above and beyond to serve and solve every challenge the right way. 

We're Fully Staffed and Equipped for a Smooth Transition 
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A Fully Integrated Billing System 

We recognize your requirement for month end, itemized statements and duplicate copies of invoices that 
detail the purchase order number, the schools and sites serviced, with number and dates of pick-ups per 
week. Special pickups will be invoiced and itemized individually, showing the date, location, bins picked 
up, applicable rate and total number of special pick-ups. 

At Waste Management, everything we do is about creating an outstanding experience for our customers. 
That is why we use the equipment and software that we do. The fully integrated capability of our system 
confirms that customer information is correct, and the overall customer experience is exceptional. For 
Waste Management, our billing system is not just "back office" processing; it is the backbone of the 
customer's experience. 

Waste Management utilizes Mid-America Systems (MAS) as our customer billing system. MAS software 
operates on an IBM iSeries AS400 Platform, running i5/OS version 7.1. It can be accessed through a 
secure, internet VPN-based connection 24 hours each day, 7 days a week. 

Waste Management's Billing System Features and Benefits 

Fully Integrated Billing. MAS integrates all billing, routing, and customer service information into one 
operating system. Waste Management's invoice format is based on extensive research, customer 
feedback, and field testing. Our invoices provide the opportunity to create custom billing inserts and 
messages that are tailor-made for N-MUSD. For online customers, we post electronic versions of the 
inserts to their online invoice for a total "green" experience. 

Reliability and Redundancy. We perform ongoing data quality assurance audits to confirm that all 
information is accurate and up-to-date. Our billing system data, like all our critical systems, are 
continuously backed up to reduce the risk of data loss. 

Efficient Route Sequencing. Electronic route logs are generated from billing data every day to 
confirm service accuracy. These electronic records are downloaded to the drivers' tablets nightly. New 
customers and customers with service level changes are placed at the top of the driver's route screen 
to highlight the change in the driver's route. Each customer is assigned a unique account number that 
tracks detailed information, including contact information, size and quantity of containers, and service 
history. Route information is viewable in MAS. 

Accurate Service. MAS connects seamlessly with our receivables processing system. Customers 
remit their payments to Waste Management's regional payment center. The payment is immediately 
processed so customer service representatives can access a customer's account online and promptly 
respond to any billing questions. 

2417 Online Bill Pay Option. Waste Management offers a safe, secure, convenient online bill paying 
system, allowing customers to pay their bill online, 24 hours a day, 7 days a week. 

An Easy-to-Understand Monthly Invoice 

To present our customers with accurate billing information in an easy-to-read format, Waste Management 
redesigned our standard invoice template. Our new invoice remains fully compliant with governmental , 
contractual , and local requirements while also incorporating customer feedback. The most common 
customer request regarding our invoice was to make it easier to understand. To accomplish this, we 
simplified the invoice format, provided clear steps for all payment options, and include an explanation of 
common charges if applicable. 

W ...... MAHAA«M«:N't 
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SIMPLE GUIDE TO YOUR INVOICE 
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0 I 
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Paperless Billing 

A growing number of Waste Management customers prefer to view their bill electronically rather than 
receiving a traditional paper bill. For these customers, we offer a secure online invoice presentation as 
well as convenient options for bill payment Customers can select to either make a one-time payment or to 
register their Waste Management account to: 

• Enroll in paperless billing - eliminating printed invoices 

• Set up automatic (recurring) payments - making payment effortless 

• Store payment information - creating a faster, easier, and safer payment option 

Transitioning to Waste Management Billing 

Like many contract terms, billing requirements often vary by community; therefore, Waste Management's 
implementation efforts will include specific tasks related to N-MUSD's billing requirements. We aim to 
make the transition to Waste Management billing simple for both our customers and municipal partners. 
We have found the following steps are key to a smooth transition: 

• Set Clear Data Expectations: During an initial meeting between Waste Management and your 
billing staff, we will confirm data available and identify data gaps. Data commonly requested 
during a billing transition include: 

o Current account and route number 

o Billing name and contact information 

o Service address name and contact information (if different than billing information) 

o Service details including container type(s), size(s), container quantity, frequency of collection, 
and current collection day. 

o Account special handling/service notes (i.e. locked access, drive-in, disable customer 
assistance, etc.) 

• Establish a Schedule for Data Transfers: After the available data and data format is confirmed, 
the Waste Management team will work with your staff to schedule dates for all upcoming data 
transfers. Periodic transfers are typically required to capture the addition of new accounts and 
changes to existing accounts. 

• Conduct Data Verification Efforts: Waste Management makes numerous efforts to verify the 
accuracy of billing data before initiating new services. Data verification efforts often include: 
Parcel Verification Audits, site visits, phone audits, and direct mail requests. Data also will be 
scrubbed for deleted accounts, duplicates, and inconsistencies. 

We will establish initial District accounts in our 
billing system, using Waste Management-verified 
account data. Each of the District facilities will be 
assigned a unique Waste Management account 
number. Accounts would be ready for the 
targeted "go-live" date of August 1, 2020, and N­
MUSD will be invoiced monthly. 
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3 I WASTE MANAGEMENT SERVICE CAPABILITY 

Our company, operations, and experience I Proven in California and 
throughout North America 

About Waste Management 

Waste Management, based in Houston, Texas, is the leading provider of comprehensive waste 
management environmental services in North America. Through its subsidiaries, the company provides 
collection, transfer, disposal services, and recycling and resource recovery. It is also a leading developer, 
operator, and owner of landfill gas-to-energy facilities in the United States. The company's customers 
include residential , commercial, industrial, and municipal customers throughout North America. To learn 
more information about Waste Management, visit www wm com or vfW'H thinkgn..:en .com. 

Who We Are and What We Do 

At Waste Management, we place our customers at the center of what we do every day. We are a team of 
more than 44,900 employees motivated by a desire to go above and beyond for our nearly 20 million 
municipal, commercial, industrial, and residential entities throughout North America for whom we provide 
a range of environmental solutions, including collection, recycling , disposal, and renewable energy 
production. 

To serve our diverse customer base, we have developed the industry's largest network of collection 
operations, transfer stations, and recycling and disposal facilities. Unmatched in geographical reach and 
ability, our network enables us to manage every aspect of our customers' waste streams. 

But, our broad geographical coverage and depth of experience allow us to do so much more. With our 
team of in-house environmental experts, we assist customers with customized sustainability plans. In 
response to natural disasters or unforeseen needs, we provide almost immediate support to customers by 
quickly assembling emergency collection services. And, as North America's leading post-consumer 
recycler, we navigate a complex international commodity market to safeguard the long-term viability of our 
customers' recycling programs. 

For many customers, the authenticity of who we are and the depth of what we do make us more than just 
a service provider. We strive to be a long-term partner that our customers can trust by doing things the 
right way, every day. 
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GOING ABOVE 
AND BEYOND 

Every day, each of our more than 44,900 employees goes above and 
beyond what is expected to find what is possible. 

See how by clicking or going to: Q!!_Jy,31 mNIC 

Our Core Services - Redefining Your Expectations 

We are pushing the boundaries of what you can expect from your environmental services provider. A 
sampling of our services and sustainable technologies include: 

• 

• 

• 

• 

• 

• 

Sustainable Services Tailored for N-MUSD: Every aspect of our services is designed with N-MUSD 
in mind. Our fleet of trucks is fueled with clean, compressed natural gas and loaded with technologies 
that minimize environmental impacts for your District and proactively monitor service quality and 
vehicle safety. Customers can also choose how and when to interact with us - we are available by 
phone, email , online chat, and ofter 24/7 account management at wm com and with our WM Mobile 

App. 

Recycling: We have been leading change in the recycling industry for over three decades. We work 
closely with our customer partners throughout North America to expand access to recycling, and in 
2018 we processed 15.2 million tons of recyclables. This number represents a staggering 88 percent 

increase in recycling tons processed since 2007. 

Organics: We operate a nationwide network of 44 organics recycling facilities, including co-digestion 
and composting facilities. In 2018, Waste Management processed 3.59 million tons of source­
separated organic materials, including yard trimmings, food waste, and biosolids. 

Waste-Based Energy: At our 124 landfill gas-to-energy (LFGTE) facilities, we capture methane and 
use it as an alternative to fossil fuel-generating electricity that is sold to local utilities and also 
converted into natural gas fuels. Renewable natural gas produced from processed landfill gas now 

fuels over 33 percent of our natural gas fleet. 

Hard-to-Handle Materials: We ofter several programs to help our customers dispose of hard-to­
handle waste streams, including paint, automotive products, flammable and combustible items, 

batteries, electronic, and medical wastes. 

Advancement of New Technologies: We are dedicated to finding solutions to the problems of 
tomorrow, today. That is why we are making meaningful investments in companies focused on 
transforming materials such as solid waste into biofuels and renewable chemicals. 
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Waste Management At-a-Glance (data represents Waste Management's most recently published infonnation) 

390 collection operations that serve 
as local home bases for our collection 
drivers and vehicles 

148 recycling processing centers, 
including 46 single stream recycling 
facilities that sort and prepare 
recyclables for end markets 

44 organics processing facilities that 
transform food scraps and yard debris 
into nutrient-rich compost, fuel, and 
green electricity 

249 active solid waste landfills for the 
proper disposal of residential, 
commercial, and industrial waste 

124 landfill gas-to-energy (LFGTE) 
projects that capture methane and 
convert it to green energy that powers 
local grids 

4 CORe® processing facilities that 
process source separated organics 
into a slurry that is delivered to 
wastewater treatment facilities to 
increase energy production 

Financial Strength: The Foundation for Our Commitment 

302 transfer stations that allow us to 
efficiently consolidate and transport the 
material we collect 

4 landfill gas-to-fuel facilities that 
convert landfill gas to Renewable 
Natural Gas (RNG) used to fuel our 
collection fleet 

5 hazardous waste sites that allow for 
the safe disposal of materials such as 
paint, fluorescent bulbs, and used 
automotive fluids 

As a wholly-owned, indirect subsidiary of Waste Management, Inc., Waste Management Collection and 
Recycling , Inc. dba Waste Management of Orange County does not report financial results. All financial 
reporting occurs through our parent entity. As a publicly traded company, Waste Management is held to 
the most stringent regulations for accurate and timely financial disclosure. 

Revenue in 2019 was $15.46 billion, and Waste Management has an asset base of $27.7 billion. The 
company generates strong and consistent cash flow and has access to an extensive line of credit. Waste 
Management's financial strength is 
the foundation for our commitment 
to serve our customers, perform our 
obligations, and protect the 
environment in carrying out our 
broad waste management services. 
Full financial results are available 
on our website at 
http.I/investors. wm com/. 

Waste Management has achieved 
solid investment-grade credit 
ratings from three major rating 

agencies. Most recently, the company has been assigned ratings of A-/A-2 by Standard & Poor's, BBB+ 
by Fitch, and Baa1 by Moody's. The ratings are based on expectations that management will maintain 
good liquidity, pursue a moderate financial policy, and allocate capital in a disciplined manner. The credit 
outlook from each agency for Waste Management is characterized as stable. 
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Waste Management's financial strength, as summarized above, gives N-MUSD assurance that we can 
and will fulfill our obligations. 

• Waste Management is committed and financially able to perform all operations in full compliance 
with applicable federal, state. and local regulations and to provide clear documentation of that 
compliance. 

• Waste Management offers the most extensive network providing waste management services in 
North America, including transportation, disposal, treatment, recovery, remediation, waste 
identification, and several other specialty services. This network enables us to provide a single 
source of responsibility, from transportation through disposal of waste. 

• Typically, new capital requirements are internally financed by Waste Management using cash 
flow from existing operations - freeing our new trucks, carts, containers, and facility investments 
from the timelines and terms of third-party creditors. 

Waste Management's financial strength helps us to continually advance services for all of the customers 
we serve, including N-MUSD, and we are committed to maintaining that strength. 

Our history, our qualifications and service capabilities, our experience and past performance both 
nationally and locally are testimony to our quality of service. 

__ We are committed to Newport-Mesa USO and a successful partnership. 
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4 I COST PROPOSAL 

Best Value, Best Service ... Our Best Price 

f 

Fee Schedule for Waste and Recycling Services 

We recognize that our pricing may not earn us low cost bidder status, but we are proud that we service all 
of our contracts with consistent. quality service over the full life of the contract with substantial value-add. 

N-MUSD's pricing has been carefully calculated to enable us to deliver that dependable service through 
skilled employees who can focus on safety and the flexible, responsive customer service that you expect. 
Please do not hesitate to request further information if any clarifications are required . 

Waste Management Collection and Recycling , Inc. would welcome the opportunity to negotiate a mutually 
acceptable contract with the Newport-Mesa Unified School District should we be selected as the 
successful contractor for this project. 

Miscellaneous Pick Up Costs 

Weekly Frequency .. l $::2J 1x ~ 2x-=:T 3x I 4x 

Solid 3YD $60.39 $120.78 ~ $181 .16 $241 .55 $301 .94 t 
Waste 4YD $ 80.52 $161 .04 ~ $322.07 $402.59 $483.11 

----< 

3YD $ 58.96 $ 117.91 $ 176.87 $ 235.82 $ 294.78 $ 353.73 Recycle --
4YD $ 78.61 $ 157.21 $ 235.82 $ 314.43 $ 393.04 $ 471 .64 

Food Waste 35g -64g $ 93.45 I $ 186.91 $ 280.36 I $ 373.82 $ 467.27 1 $ 560.73 

Weekly Frequency 

1x 2x 3x 4x Sx 6x 

Solid 3YD $ 108.70 $ 217.40 $ 326.10 $ 434.80 $ 543.49 $ 652.19 
Waste 4YD $ 144.93 $ 289.86 $ 434.80 $ 579.73 $ 724.66 $ 869.59 

Recycle 
3YD $ 106.12 $ 212.24 $ 318.36 $ 424.48 $ 530.60 $ 636.72 

4YD $ 141.49 $ 282.99 $ 424.48 $ 565.97 $ 707.46 $ 848.96 

Food Waste 35g - 64g 1 $ 168.22 $ 336.44 $ 504.65 $ 672.87 $ 841 .09 $ 1,009.31 
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Weekly Frequency - ~--
1x 2x 3x 4x 5x 6x 

Solid 3YD $ 157.fil_ $ 314.02 
Waste 4YD $ 209.35 $ 418.69 

3YD $ 153.28 i $ 306.57 
Recycle 

4YD $ 204.38 $ 408.76 

Food Waste j 35g - 64g $ 242.98 $ 485.96 

$ 471.~03 $ 628.04 J $ 785.05 ~ $ 942.06 

$ 628.04 $ 837.~ $1 ,046.7~ $1 ,256.08 

$ 459.85 $ 613.~ $ 766.42 $ 919.70 

$613.13 $817.51 $1 ,021 .89 $1 ,226.27 

$728.95 t $971 .93 $1 ,214.91 $1,457.89 

Weekly Frequency 

1x 2x 3x J 4x I 5x 6x 

Solid 3YD $ 205.32 $ 410.64 $615.96 $ 821 .28 $ 1,026.~ $1 ,231 .92 

Waste 
-t 

4YD $ 273.76 $ 547.52 $ 821 .28 $1 ,095.04 $ 1,368.80 $ 1,642.56 

3YD $ 200.45 l $ 400.90 $ 601 .34 $ 801 .79 $1 ,002.24 $1 ,202.69 
Recycle 

4YD $ 267.26 $ 534.53 $ 801 .79 $1 ,069.06 $1 ,336.32 $1 ,603.58 

Food Waste 35g -64g $317.75 L $635.49 $ 953.24 $1 ,270.98 $1 ,588.73 $1 ,906.47 

Weekly Frequency 

1x 2x 3x 4x 5x I 6x 

Solid 3YD $ 253.63 $ 507.26 $ 760.89 $1 ,014.52 $1 ,268.15 $ 1,521 .79 --
Waste 4YD $ 338.17 $ 676.35 $1 ,014.52 $1 ,352.70 $1 ,690.87 $2,029.05 

3YD $ 247.61 +- $ 495.22 $ 742.84 $ 990.45 $1 ,238.06 $1,485.67 
Recycle - 1 

4YD J $ 330.15 $ 660.30 $ 990.45 $1 ,320.60 $ 1,650.75 $ 1,980.90 

Food Waste 35g - 64g $ 392.51 $ 785.02 $1 ,177.53 $1 ,570.04 $1 ,962.55 $2,355.06 

~ Weekly Frequency 

1x 2x 3x 4x 5x 

Solid 3YD $ 301 .94 $ 603.88 $ 905.82 $1 ,207.77 $ 1,509.71 $1 ,811 .65 

Waste 4YD $ 402.59 $ 805.18 $1 ,207.77 $1 ,610.35 $2,012.94 $2,415.53 

3YD $ 294.78 $ 589.55 I $ 884.33 $ 1,179.11 $ 1,473.88 $1 ,768.66 
Recycle 

4YD $ 393.04 $ 786.07 $1 ,179.11 $1 ,572.14 $1 ,965.18 $2,358.21 

Food Waste 35g -64g $ 467.27 $ 934.55 $1,401 .82 $1 ,869.09 $2,336.37 $2,803.64 
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WeekJy Frequency 

1 1x 2x lx 4x 5x 6x 

Solid 3YD $ 350.25 
i 

$ 700.50 $1 ,050.76 $1 ,401 .01 $1 ,751 .26 $2,101 .51 
Waste 4YD $ 467.00 $ 934.01 $ 1,401 IB 1.868.01 $ 2.335.01 $2,802.02 

3YD $ 341 .94 $ 683.88 $1 ,025.82 $1,367.76 $1 ,709.70 $2,051 .64 Recycle --r r 

4YD $ 455.92 ...i $911 .84 $ 1,367.~ $ 1,823.68 __._$ 2,279.60 $2,735.52 

Food Waste 35g -64g $ 542.04 

1x 

Solid 3YD $ 398.56 
Waste 4YD $ 531.42 

Recycle 
3YD $ 389.10 

4YD $ 518.81 

[ Food Waste 35g -64g $ 616.80 

C&D I Metal Recycling Haul 
(Includes 3 tons) 

Rate per ton C&D over 3 

I 

MSW/Solid Waste Haul 
(Includes 3 tons) 

Rate per ton MSW over 3 

Green Waste Haul 
(Includes 3 tons) 

Rate per ton Green Waste (over 3) 

Ancillary Charges: 

I Additional Bin Collection 

Locking Bin 

Scout/Push Out 
I --

Overtill Fees (Snapshot) 

WA.sn M ""-NAGLMII:"'" 

$ 1,084.07 $1 ,626.11 $2,168.15 $2,710.18 $3,252.22 

Weekly Frequency 

3x L 4x T sx 2x 6x 
$ 797.13 $ 1,195.69 $ 1,594.25 $1 ,992.81 $2,391 .38 

-+-
$1 ,062.83 $ 1,594.25 $ 2,125.67 -- $2,657.09 $3,188.50 

$ 778.21 $1,167.;t: 1,556.42 $1,945.52 $2,334.63 

$1 ,037.61 $ 1,556.42 $ 2' 075.2~ ~ 2,594.03 $ 3, 112.84 1 

$1 ,233.60 $1 ,850.40 $2,467.20 $ 3,084.00 $ 3,700.80 

$ 71 .58 

I $ 275.74 

$ 55.76 1 

$404.17 

$ 98.57 

$ 50.00 / per bin per occurrence 
--- ---

$ 7.00 rate per bin per month 

$ 5 00 per bin per occurrence (i.e. rate X number of 
· bins= X number of days = X 4.33) 

~ .00 I per bin per occurrence 
... 
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Ancillary Charges: 

Commercial Recycling Contamination ~r-
1 Steam Cleaning Bins 

Relocation 

Annual Price Adjustments 

$ 50.00 per bin per occurrence 

$ 75.00 per bin per occurrence 

$ 50.00 per bin per occurrence 

The rates included are the base pricing for the first of the five (5) years. Waste Management 
acknowledges that there is an annual rate adjustment for the four (4) additional one-year extension 
periods, and this may not exceed the annual percentage change in the Producer Price Index (PPI) or 3 
percent, whichever is lower. Increase requests will be submitted to the District 90 days prior to renewal. 

Recycling Program Rate Information 

As part of an integrated recycling education program for faculty and students, Waste Management is able 
to offer rebate programs for source separated cardboard and CRV (California Redemption Value) 

beverage containers. 

Waste Management is willing offer a CRV rebate program completely free of cost. By providing this 
program for free, Waste Management believes it will motivate and educate faculty and students on the 
merits of recycling, as well as provide a revenue stream for each school to use at its discretion. A single 
stream bin will be provided for the collection of CRV bottles and cans, and it will be taken to our CRV 
collection facility located on Construction Circle in Irvine. For each bin that is collected, a check will be 

provided to compensate for the value of the bottles and cans. 

Additionally, Waste Management can offer a cardboard rebate program which includes a collection 
container for source separated, clean cardboard. Upon collection, the material is taken to our Materials 
Recovery Facility (MRF) and a rebate is assessed based off of the market value for that month. The cost 
of the haul and processing is deducted, and a rebate check is provided at month-end. It is important to 
note that market values fluctuate, and a set rebate cannot be guaranteed. Of course, further details of the 
rebate programs will be finalized should Waste Management be awarded the contract. 

In addition to providing recycling collection services, Waste Management also provides free technical 
assistance to staff members interested in learning how to successfully participate in a single-stream 
recycling program. Waste Management's Recycling Education and Outreach Manager is available to perform 
free in-person trainings, provide customized education and outreach materials, and act as an accessible 
resource throughout the term of the contract. Please refer to Section 6 of this proposal to learn more about 
this complimentary service as well as other recycling program enhancements that Waste Management is 

able to provide. 

To quote a satisfied WM customer, 
"You can 't put a price tag on quality." 
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5 I TECHNOLOGY, SAFETY & CUSTOMER SUPPORT 

Best-In-Class Technology To Provide the Most Efficient Service 

Service Delivery Optimization 
A Cornerstone of Our Operations 

Waste Management focuses on four performance principles in all our operations: Safety, Service, 
Savings, and Satisfaction. To meet the goals of each of these principles, we use a comprehensive 
operations framework - Service Delivery Optimization (SO0) - to define, track, and measure every aspect 
of our operations to enable us to monitor for continuous improvement. 

SOO is a marriage of technology and management to drive employee engagement, knowledge sharing, 
and accountability, which give all our team members the mindset to meet and exceed our customers' 
expectations. SOO was developed based on our extensive research of best practice operations from 
businesses with expertise in logistics, employee engagement, and service delivery. The system, which is 
unique to Waste Management, will help us meet the benchmarks set by N-MUSD. 

\ 
\ 

TECHNOLOGY , , -...__ _______ _,,_ --- , 
--------------·---4··-·----------' 

' I 
I 

S00 1s a marriage 
of technology and 
management to drive 
employee engagement, 
knowledge sharing and 
accountability. 

SO0 creates an environment that focuses on continuous improvement and provides metrics so we can 
coach everyone from our drivers to our district managers. The SO0 mindset encourages all employees to 
communicate their setbacks as well as their successes, which helps them unleash their potential. While a 
setback means that something went wrong, it also offers an opportunity for improvement by figuring out 
why it happened, learning from it, and making changes to prevent it from happening in the future. 
Alternatively, when something goes right, we celebrate success to encourage repeat behavior and share 
best practices. Rather than seeing the success of others as a threat, we want our employees to consider 
their successes as inspiring and a source for learning. 

By integrating technology and logistics management processes with the skills of our drivers, we improve 
safety, facilitate real-time accountability, set clearer expectations, and enhance employee 
communications, all of which ultimately maximize customer service and satisfaction. 
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Four Performance Principles 

Safety Results for Newport-Mesa USO 

Safety is woven into SDO because safety is our core value. For example, every Wednesday, managers 
review videos from our trucks; on-board camera system, DriveCam®. If a manager notices a driver has, 
for instance, violated the requirement for a four-second following distance in traffic, our route managers 
role play a discussion with the driver. When the scenario is well-rehearsed , the managers and drivers 
review the footage together. The manager asks the driver to describe what they see, recall the rule on 
following distance, and explain why he or she was in violation. Next, the driver is asked how they will 
avoid repeating the mistake and commit to abiding by our four-second following distance. Through 
DriveCam and role playing, drivers are held accountable and are empowered to become better at what 
they do, which makes N-MUSD a safer place to live, work, and play. 

Service Results for the District 

SDO encourages drivers to share their thoughts with each other on how to provide better service. During 
their daily morning huddles, managers might show a brief video of garbage scattered in the street. Drivers 
are asked to come up with a daily nugget on service improvement. A recent example: "Leave it better 
than you found it." It is a win-win for N-MUSD and Waste Management. 

Savings Results for N-MUSD 

SDO helps us be consistent and efficient in our service delivery, which saves time wasted on returning to 
collect missed containers. All routes are carefully planned to adhere to a schedule and are typically 
handled by the same drivers from week to week. They know which customers need backyard collections, 
so they have fewer missed collections. Also, they know the streets, giving them insights into each route to 

provide the safest possible service delivery. 

Customer and Employee Satisfaction 

SDO has given us a highly trained team, yielded better performance, and increased driver satisfaction, 
which has reduced turnover. Because our entire operation is highly organized and predictable, drivers 
know what to expect. They will typically drive the same route. Their day runs smoothly. They get back to 
the hauling site on schedule. Drivers work as a team, using peer-to-peer advice to foster individual 
improvements that make the whole company stronger. If a recycle driver accidentally leaves spilled paper 
on a route, then the garbage driver who follows will call him to mention the problem. By keeping tabs on 
each other, drivers provide better service for N-MUSD. Through SDO we actively engage with our drivers. 
Our drivers are our frontline employees, and their feedback from the streets is vital to meeting your 
performance expectations. 

500 Management Procedures 

We take pride in providing exemplary service. To manage and track our performance, we utilize SDO as 
our proprietary best practices management tool. If an issue does arise, our SDO management 
procedures are: 

Service Metric 

Safety 

w.-..Tll M.&NAO■MllNT 

SDO Procedure 

Safety metrics, both present and past, are 
summarized weekly and monthly. The 
report includes the total recordable injury 
rate (TRIR) and the vehicle accident rate 
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SDO Value 

Our goal is to return every employee home safely 
to their family and friends at the end of every day. 
As part of S00, we use established safety metrics 
to measure and manage our operational 
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Service Metric 

Missed pickups 

Noise and spills 

No can out percentage 
(NCO) 

Dally efficiencies 
dashboard 

Truck weights 

Fleet/maintenance 
reports 

S00 Procedure 

report (VARR), which address injuries and 
accidents, respectively. 

Our operations team creates a report on a 
daily, weekly, and monthly basis. The 
results are posted by route and driver name 
in the drivers' meeting room to inform all 
our drivers where we are missing 
customers. 

We track noise and spill complaints through 
our customer service complaint log and 
report them to N-MUSD as required. 

The daily NCO report tracks the percentage 
of a route that was reported as "no can 
out: This data helps to inform operational 
compliance and identify trends. 

All efficiency data is combined into one 
daily dashboard report, including homes 
collected per hour based on each route's 
efficiency goal, total daily idle time by truck, 
and route sequence compliance {Plan vs. 
Actual). 

This daily report lists the weight of every 
load from the previous day by truck. 

Every morning, we track the number of 
trucks that depart for collections versus 
those needing repair. This data is 
summarized weekly. 

SDO Drives Real Results 

SDO Value 

performance. Managers and drivers discuss these 
metrics at daily launches. 

This creates transparency and peer-to-peer 
accountability. Our route managers actively 
engage with drivers regarding missed collections. 
Drivers also participate in coaching and mentoring 
their team members. 

Tracking noise and spill complaints gives our 
management team insight into incidents that need 
to be resolved before they become a nuisance for 
your community. 

If the route is showing a high percentage of "no 
can out," route managers will conduct a "walk and 
talk" with our drivers on the route. High 
percentages of NCOs may signal missed 
collections, a situation requiring immediate 
correction. 

To confirm we are routing for safety, service, and 
savings, our operations team meets every morning 
to review and discuss the daily dashboard and 
make route adjustments, if necessary. 

The report enables the operations team to review 
truck weights to confirm they are within legal limits. 

Route managers use this report to coach drivers 
on proper maintenance protocol. We need drivers 
to anticipate repairs to avoid disrupting collections. 

While the information we capture is critical to each aspect of our business, what sets Waste Management 
procedures apart is the automated integration of that information into all aspects of our operations. The 
data from our drivers not only provides task completion details, it is then automatically integrated 
throughout all Waste Management systems. Our significant investment in the technology that facilitates 
this provides the information we need for improved safety, timely and detailed service reporting, cost 
savings, and ultimately enhanced employee and customer satisfaction for N-MUSD. 

District-Friendly Operational Practices 

Waste Management operating procedures are designed with you - our customer - in mind. Our 
operational practices are built to minimize environmental and neighborhood impacts. Some of our 
operational practices include: 
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• Preventive Maintenance: Every 200 hours, each of our collection vehicles undergoes a spill and 
leak prevention assessment conducted by a certified mechanic. Also, our drivers closely examine 
their vehicles daily during pre-and post-trip inspections. If a leak or excessive wear is identified, the 
truck will not return to work until it has been assessed and repaired. 

• Self-Containment: All of our vehicles are fully enclosed and designed to be leak-proof with self­
contained mechanisms to compress the material collected, helping to prevent any debris from falling 
off our trucks. 

• Odor Control: Waste Management trucks undergo a weekly wash to prevent excessive odors. 

• Tidy Collection Areas: Waste Management drivers leave collection areas just as neat and tidy as 
they found them. All drivers keep a broom and shovel handy to clean up any spills or fly-away 
materials in the event material escapes the cart or container during collection. 

• Automatic Engine Shutoff: Our truck engines are designed to automatically turn off after five 
minutes of idling to further reduce emissions and conserve fuel. 

Comprehensive Spill Response Protocol 

While our preventive maintenance programs prevent many spills from ever happening, should a spill or 
leak occur while on route our drivers immediately follow a defined process to minimize impact. If a spill 

occurs: 

• The driver immediately contains the spill using the 
spill kit, which includes absorbent pads, that is on 

board each truck. 

• The driver calls dispatch to report the spill location, 
fluid type, proximity to drains, and approximate 

spill quantity. 

• In the event the driver reports a spill they are 
unable to contain, or the spill has reached 
stormwater drains, dispatch automatically sends a 
professional groundwater service provider to the 
spill location to perform all necessary cleanup. 

• A route manager is also dispatched 

Waste Management trucks have an onboard 
spi/lkit and shovel should a spill occur. 

to the spill location to verify driver 
reported data, assist in spill 
containment, and verify that the spill 

WHY CHOOSE WASTE MANAGEMENT? 

is properly managed and reported 
per regulatory standards. 
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For starters, we have an amazing 

gg_ggo/o 
pickup accuracy. 

And that means the District gets fewer calls 
about service concerns. 
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Technology 

Recycling Efficiency Innovations for N-MUSD 
WASTE MANAGEMENT CORe - Converting Southern California Food Waste to Clean, Renewable 
Energy - Customized Composting Services for N-MUSD 

Making more productive use of food 
waste is an area of particular focus 
not only for us, but also for a 
growing number of stakeholders: 
consumers, educational institutions, 
businesses, municipalities, and 
regulators. The opportunity is 
substantial, and the payoff can be 
significant. 
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Today, schools produce significant amounts of compostable waste, such as pre- and post-consumer food 
scraps, food soiled paper generated by students and food vendors, yard clippings from campus grounds, 
and compostable debris from campus agricultural programs. Organic composting is a way to reduce 
waste disposal costs and reap the environmental benefits of landfill diversion. 

Organics composting has many benefits: 

• Recovers a valuable resource 

• Reduces waste which saves natural resources and landfill space 

• Enhances soil structure, adds nutrients, and increases water retention abilities 

• Reduces methane production 

Waste Management prides itself as being the only local commercial-scale solution provider to Assembly 
Bill 1826 Mandatory Organics Recycling with our Centralized Organics Recycling (CORe) facility in 
Orange. This will allow us to fully divert all organic food waste captured District-wide, and transform it to 
100 percent green energy and total diversion from Orange County Landfills. Additionally, our partnership 
with Waste Not OC allows us to further capture any food scraps that are donatable and usable for direct 
consumption to those hungry and in need. 

As one of the most innovative food waste recycling solutions, the CORe® provides an avenue to meet 
California's 2020 goal of 75 percent landfill diversion (AB341 ) and the State's organics waste recycling 
mandates (AB1826). The CORe® enables Waste Management to provide the District with a cost-effective 
alternative for diverting food waste from disposal and to participate in a new and exciting sustainable 
technology. By taking part in our food waste recycling program, you are doing the right thing for both your 
schools and the environment - all in full compliance with California's food waste legislation. 

We have invested in emerging technologies that convert organics including liquid streams into 
intermediate feedstocks for manufacturing of several products such as energy production. Waste 
Management's patented CORe® process converts food waste into EBS®, an organic slurry product used 
to generate green energy. With CORe, we collect commercial food waste from restaurants, schools, food 
processing plants, and grocery stores, screen it to remove contaminants such as plastic, packaging, and 
bones, and blend the waste into an engineered slurry that has a consistency like cooked oatmeal. The 
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slurry dramatically increases the production of biogas in anaerobic digesters, which is used to create 

renewable energy. 

Waste Management's CORe~ Process 

' w_ I ICORe 

Source Separated 
Organics 

Waste Management's CORe• orocess 
Is a loc.al. urban solution that 

converts food matenal nto our 

EBS• product through our 
proorietary process. 

------.. Waste-to-Energy 
or Landfill 

Wastewater 
Treatment Plant 

EBs• is a high-quality. cons·stent 
product produced with more than 
99% of the physical contaminants 

found m urban waste 

I 
Renewable Energ,, 
(electncity or fuel) 

~ 
B1osolids 

The Ees• product Is used to create 
renewable. sustainable energy 

n partnersh1pw1th long-term 

local partnerships. helping them 
approach zero waste 

Adding additional o~nic material in the form of engineered sluny to a water treatment plant's anaerobic 

digesters typically increases energy output from 50 percent to 100 percent or more. We use simple figures to 
communicate to the public the environmental benefits realized from their cities' use of CORe8 o~nics recycling. 

Waste Management use a variety of collection approaches to effectively manage organic wastes from the 
point of generation to the processing and final disposition of the material. The collection approach 
depends on the waste type, volume, frequency of generation, and space availability. Organic wastes 
often generate liquid and can be highly putrescible, creating the potential for leakage, odors, and 
attraction of vectors. Waste Management follows best practices for safe and effective management and 
removal of organic wastes. These include proper container selection for sufficient containment of the 
material, establishing the appropriate collection frequency, and can include a variety of other strategies 
including the use of disposable or degradable liners, container swaps, wash systems, and the use of 
sanitizers and deodorizers. We employ a variety of specialized collection equipment as needed for proper 
containment of organics for collection and transportation . Our organics collection trucks are designed with 
specialized systems such as additional seals, splash guards, and on-board wash systems, depending on 
the nature of the material and customer needs. In addition, we can offer liquid waste collection, 
transportation , and processing services to meet customer needs. Our approach is to work closely with the 
District to design a collection approach tailored to meet your organics collection needs for safe and 

efficient removal of organic streams. 

Our organics collection, processing, and recycling capacity continues to grow through the expansion of 
existing facilities into new materials, creation of new facilities, acquisition of current operations, and 

development of innovative technologies. 

No other company in the waste management industry is better positioned to collaborate with N-MUSD to 
create and support sustainable organics recycling and recovery opportunities. 
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Advancing Safety Technology 

Collection Efficiency Innovations for the District 
Advanced Technology for World-Class Service Delivery 

Every good collection plan begins with building a culture that will support the goals of our customers. To 
maximize collection efficiency, Waste Management uses best-in-class technology to develop the most 
efficient routes, monitor daily route activity, and make real-time adjustments as needed based on traffic 
patterns, road closures, etc. We will use best-in-class technology to provide the most efficient collection 
operations available for N-MUSD. 

Our industry-leading technology provides verification for our internal operations teams and our customers 
that we are providing service safely, efficiently, and with the highest level of accountability. Our drivers, 
dispatchers, and route managers are outfitted with the most recent and innovative technologies. 

Our great strides in safety performances reflect an ongoing strategy to leverage technology in our safety 
processes. In recent years, our Service Delivery Optimization (S0O) program has significantly improved 
collection and maintenance operations by optimizing our systems through technology that includes 
onboard computers, routing software and cameras. 

DriveCam®: Utilizing Technology to Help Create Safer Streets in 
Your District 

One of our safety technology innovations is DriveCam®, a coaching tool that 
allows us to see and talk through the safety issues drivers face each day. Each 
truck cab is equipped with a forward-facing camera constantly recording 
everything that happens. Whenever there is a sudden movement, such as 
hard braking, swerving, or a collision, the camera automatically saves a 12-
second section of video. Once an event is captured, information is sent to Waste Management route 
managers for performance coaching with the driver. Drivers also can manually start the camera if they 
witness a potential crime - making it an invaluable tool for our Waste Watch program. Recorded events 
also help us appreciate the many times that our 
drivers avoid collisions through using proper ~ 
defensive driving techniques. We believe our 
investment in DriveCam has contributed to 
reducing our reported vehicle accidents by almost 
80 percent since 2005. 

Back Up Cameras on All Vehicles 

All N-MUSD vehicles include back up cameras 
that provide a view of the area behind the truck 
whenever the truck is in reverse. This reduces the 
potential for backing accidents and enhances 
pedestrian safety. 

For an in-depth look at DriveCam, check out our You Tube 
video at (0utu. be/NOv .... _/fHxvB. 
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Leading Safety with Onboard Technology Advancements 

' 

On-Board Methane 
Detection 

Maximum Idle Time 
limit 

Electric Heated Rear 
View Mirrors 

Bus-Boy Mirrors 

Trapezoidal Side 
Lights 

LED Strobe Lights 
and Flashers 

Sears Air Ride 
Drivers Seat 

Reflective 
Signage/Striping 

Heavy Duty Disc 
Brakes 

Electromagnetic or 
Hydraulic Driveline 
Retarders 

Four Braid Hydraulic 
Hoses 

On CNG-powered trucks, methane detectors provide immediate visual and audible alarm for 
potential leaks from fuel tanks or lines. 

After five minutes, engines tum off to reduce fuel consumption and exhaust emissions. 

Provides fog and frost-free view of both sides of the truck. Mirrors are adjustable electronically from 
the driver's seat to provide an unrestricted view of the sides and rear on the truck. 

Angled convex mirrors allow the driver an unrestricted view of the area in front of the truck. 
Especially valuable when children and/or adult pedestrians are present. 

Floodlights located halfway down the side of the body come on automatically when the truck is in 
reverse. Bright flood lighting illuminates both sides of the truck and roadway providing added safety. 

Enhances rear of truck visibility for approaching motorists. Improves safety for helpers while 
working at the rear of service trucks. 

Provides added comfort and excellent ergonomics for the driver. Includes eight-way adjustability 
including lumbar support to help reduce driver fatigue and improve overall performance. 

Highly reflective rear of vehicle striping and signage to provide exceptional visibility when 
approaching trucks from the rear during nighttime hours. 

Provide the best stopping distance for heavy trucks in the industry. Exceeds all applicable Federal 
Motor Vehicle Safety Administration requirements. 

Retarders are silent and provide additional braking capacity. Eight-inch-wide rear brake lining also 
increases braking capacity and improves vehicle safety. 

Part of Waste Management's standard truck body specification, doubling the safety margin against 
high-pressure hydraulic leakage. 

Fleet operations and maintenance I Keeping N-MUSD safe and clean 

Preventive Maintenance to Keep Vehicles and Equipment Safe 

Waste Management has a comprehensive Preventive Maintenance Program for vehicles and equipment. 
Disciplined adherence to the program and associated tasks helps us reduce breakdowns within our fleet 

and provide N-MUSD with safe and efficient services. 

Our program establishes a systematic procedure to 
minimize all vehicle and equipment failures by monitoring 
the current conditions and correcting defects before they 
develop into safety concerns or costly repairs. 

Our maintenance team performs regular quality control 
audits and self-inspections for compliance of our 
maintenance programs, enabling us to identify areas of 
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maintenance These investments m our fleet 
safety driver training and onboard equipment 
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improvement and correct deficiencies. Our Preventive Maintenance Program complies with all applicable 
state and federal requirements, and includes: 

Preventive Maintenance Intervals: These intervals are based on vehicle or equipment utilization by 
hours and/or days. Intervals are increased in the frequency in areas where severe operating conditions 
exist, such as extreme temperatures, poor road conditions, etc. 

Daily Driver Inspections: Before and after each shift, drivers are required to conduct a standardized 
safety and maintenance check of vehicles and report on any items that may need service. Any defects 
found during inspections are noted on the inspection form and transferred to a work order for a scheduled 
repair. Safety-related defects result in the vehicle being removed from service until repairs are completed. 

Testing brake lights Checking tire pressure 

Inspecting fire extinguishers Testing hydraulic lifts and buckets 

Fluid Sampling and Filter Changes: Our program requires scheduled fluid sampling and filter changes 
at specified intervals. 

Leak Prevention: After operating for 200 hours, each of our collection vehicles undergoes a spill and 
leak prevention assessment. Mechanics inspect and replace worn hoses - prior to the manufacturer's 
recommendation. Drivers check their vehicles daily for leaks, including during pre-trip and post-trip 
inspections. 

In-Field Repair Response: If a driver experiences an issue while on a route, he/she calls into dispatch 
immediately to report the problem. Our in-house maintenance shop will dispatch a mechanic out to the 
driver immediately to make the necessary repairs. If repairs cannot be completed in field, a backup 
collection vehicle will be deployed. 
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Customers depend upon us to pick up and safely 
recycle or dispose of their wastes; but they often fail to 
notice our workers performing these essential tasks. 
Although vehicle and equipment maintenance may 
seem like common sense, it is an expensive and labor­
intensive task that many companies delay, discount, or 
even eliminate - but it is imperative to the safety of our 
employees and customers that these preventive 
measures are completed. 

Waste Management s Preventive Maintenance 
Program 1s consistent with the standards and 
procedures recommended by the Technical 
Maintenance Council (TMC) of the American 
Trucking Assoc1at1on and encompasses the 
mandatory Department of Transportation (DOT) 
inspection cntena set forth in Section 396 of the 
Federal Motor Carner Safety Regulations (FMCSR) 

Environmentally Sound Maintenance Procedures 

Waste Management has implemented several environmental procedures for fleet maintenance, including: 

• Use of synthetic or semi-synthetic fluids that allow extended oil drain intervals in engine 
transmissions, differentials and hydraulic systems and reduces the amount of virgin 
petroleum stock required 

• Collection and recycling of all fluids collected from vehicle maintenance by licensed 
recyclers 

• Used oil filters are drained and scrapped, per regulations 

• All filters placed in drain basins to prevent environmental pollutants from entering streams 

COMPASS® Planning and Control System 

Through Waste Management's use of the COMPASS® maintenance planning and control system, we are 
able to track every piece of equipment for alignment with expectations for good preventive maintenance. 
COMPASS is our automated maintenance tracking system that includes predictive maintenance features, 
complete repair and service histories, and calendar reminders. Each equipment component and its 
available manufacturer-recommended maintenance requirements (or Waste Management standard 
maintenance intervals), are individually loaded by type, brand, and configuration and given a specific 

tracking number into COMPASS. 

This system is used throughout the entire Waste Management enterprise and has successfully 
transformed more than 32,000 vehicles and thousands of factory components from a reactive manual 
tracking maintenance approach to a proactive and predictive one. Utilization of COMPASS has resulted in 
recent studies showing that, across the board, Waste Management achieves lower-than-average 
maintenance costs compared to the industry, while maintaining excellent uptime, which equates to 

outstanding service for N-MUSD. 

The usage hours of all equipment are input daily and the system will generate preventive maintenance 
recommendations according to manufacturers' recommendations. The maintenance must then be 
completed and paperwork submitted in order to clear the maintenance task from the system. 

Fleet Maintenance Facility 

Our State compliant facility has its own maintenance center to support our compressed natural gas (CNG) 
fleet. The maintenance property includes: 

• A specialized maintenance shop that services 133 CNG powered collection vehicles 
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• 10 repair bays 

• 17 certified technicians 

• Operates 24 hours per day (Closed on Sunday) 

Maintenance in the Field 

If a collection vehicle has a problem in the field , Waste Management immediately dispatches a 
maintenance vehicle equipped with the tools and supplies necessary to make on-the-spot repairs. Pickup 
trucks are also available to deliver additional supplies and spare parts as needed. If repairs cannot be 
completed in field, a backup collection vehicle will be deployed. Response, replacement, and repair time 
for vehicles on route is typically less than one hour. 

Skilled, Trained Technicians 

Waste Management expanded its Fort Myers, 
Fla. Driver Training Center in 2017 to include a 
Fleet Technician Training Center, and opened a 
second Technician Training Center in Glendale, 
Ariz. in June 2019. Through these learning 
facilities, technicians new to Waste 
Management - regardless of past experience -
take part in a two-week immersion training 
experience to learn our fleet maintenance 
processes and programs. The two-week course 
provides on-the-job training that is invaluable to 
preparing skilled technicians for Day One 
success as well as giving them a foundation of knowledge to build upon in their Waste Management 
careers. 

Maintenance Service Delivery Optimization Fosters Continuous Improvement 

Waste Management's Maintenance Service Delivery Optimization (MSDO) program engages our 
maintenance technicians in a continuous improvement process - soliciting and implementing their ideas 
for how to constantly improve our maintenance program. MSDO supports our managers and technicians 
and allows them to focus on properly executing fundamental fleet processes, being accountable for 
quality repairs, and conducting root cause analyses to reduce truck downtime to improve customer 
service for N-MUSD. 

The MSDO program emphasizes processes that streamline the maintenance of Waste Management's 
vehicles. Maintenance shops are outfitted with a live board, which is a large screen that provides real­
time data to frontline managers and technicians on vehicle repairs. The program focuses on a series of 
goals to make maintenance jobs easier and more efficient for us, and in a timely manner for N-MUSD. 
These goals include: 

• Encouraging personal coaching to drive better performance 

• Establishing annual assessments, training, and certifications for technicians 

• Having technicians work on "lean events" to make the shop environment more effective 
and efficient 
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• Updating maintenance programs - like Total Hydraulic Maintenance - for shop 
compliance 

• Improving planning and scheduling for both short- and long-term projects 

• Creating different standards for maintaining a vehicle that is based on its age 

• Formalizing fleet-related safety and process rules to drive accountability 

The following table outlines our MSDO processes for preventive maintenance: 

Preventive Maintenance 
Task 

Planning and Scheduling 

Preventive Maintenance 
Inspection/Compliance 

Quality Control Inspection 
(QCI) 

Driver Pre-TrlplPost-Trlp 
Inspections 

Total Tire Maintenance 
(TTM) 

MSDOMobile 

MSDO Processes 

Managing performance along with 
planning/scheduling vehicle repairs 

Scheduled vehicle Inspection conducted by 
maintenance technicians every 200 engine 
hours 

Fleet manager/supervisor conducts quality 
control inspection on 10 percent or more of 
PMls completed 

Pre-trip inspections are conducted prior to 
the driver starting their day. Post-trip 
inspections are completed once the driver's 
route is completed. 

TTM is a cornerstone of our maintenance 
program. The technicians follow a seven­
step process when changing tires. We 
focus on accountability for the safety of the 
public as well as our drivers. 

Process Performance Standards 

Managers and supervisors are trained to use 
planning tools that maximize the hours on 
jobs. 

100 percent of preventive maintenance 
inspection (PMI) activities performed within 10 
percent of designated intervals 

Properly documented inspections of 10 
percent of all PMls 

Drivers conduct inspections on every truck 
prior to leaving the facility and upon returning 
to the yard. 

All drivers inspect their truck tires at least two 
times a day and technicians follow a seven­
step process to confirm the tires are installed 
correctly. 

Waste Management's fleet organization recently tapped into mobile technology with its new MSDO 
mobile app for Android and Apple phones that mimics the MSDO live board. The app helps the fleet and 

operations team through: 

• A real-time view of shop operations that allows fleet managers responsible for multiple 
districts to get a real-time view when they are not physically present. 
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• A Current Labor tab that provides a communications link to shop technicians and updates on 
standard repair times. The time updates every three minutes. 

• A Unit Availability tab that lets users know 
at a glance if the district has enough assets 
ready to service customers. 

• A Customer Service Interruption (CSI) 
Events tab that reveals recent downtime 
opportunities, supporting root cause 
analysis and coaching discussions. 

• Reducing cost burden for smaller districts 
that cannot install the normal MSDO live 
board. Pictured is a sample screen of our MSDO live board. 

Recently, a new MSDO certification criteria went into effect for Waste Management's maintenance sites. 
The new certification criteria use a stepped approach, allowing locations to reach certifications - bronze, 
silver, then ultimately the gold/best in class ranking . The new MSDO certification criteria focuses on 
process improvements that reduce downtime, which ultimately results in decreased maintenance cost 
and improved service for N-MUSD. 

Maximizing Prevention, Minimizing Failures 

Waste Management makes every effort to provide uninterrupted service to our customers, but 
breakdowns and issues do occur. N-MUSD can be confident that Waste Management has the necessary 
systems and measures in place to minimize the effects of vehicle and equipment failures. 

From our tried-and-tested maintenance manual, to our regular quality control audits and self-inspections, 
to our swift response and repair time, we make the investments required to meet your expectations of the 
industry's leading service provider throughout the contract term. 

Spill Prevention and Response Protocols 

Waste Management is committed to keeping N­
MUSD's campuses safe and clean by adhering to 
strict spill prevention and spill response protocols, 
including maintenance procedures designed to catch 
potential spills, leaks, and hose breakages before 
they happen. 

In the event of a spill, Waste Management will pick 
up all blown, littered, and broken material occurring 
at the point of collection resulting from our 
operations. Each vehicle will be equipped with a 
broom and shovel for use in cleaning up any spilled 

Waste Management trucks have an onboard spil/kit 
and shovel should a spill occur. 

material. Waste Management will exercise due care in the handling of all containers. 
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Every 200-operating hours. each of our collection vehicles undergoes a spill and leak prevention assessment. Mechanics 
inspect hoses and replace ones that show signs of wear prior to the manufacturer-scheduled replacement. 

Drivers closely inspect their vehicles for leaks twice per day. during pre-trip and post-trip inspections. When a driver notes a 
truck leak. the truck does not return to service until the leak has been assessed and repaired by our maintenance shop. A 
spare truck is used to prevent a delay in collection. 

Should a spill occur while on route, the driver immediately contains the spill using the onboard spill kit. The driver notifies our 
dispatch team of the spill, noting its location, fluid type, proximity to drains, and approximate quantity. 

In the event a driver reports a spill that they are unable to contain, or has a spill that has reached stormwater drains, 
dispatch automatically sends a professional groundwater service provider to the spill location to perform proper cleanup 
measures. 

Our customer is notified, and a route manager is dispatched to the scene of the spill to verify driver reported data, assist in 
spill containment, and verify that the spill is property managed per regulatory standards. The route manager documents the 
spill and reports it to all proper local and state authorities and regulators. 

Employee Uniforms 

All employees performing service for N-MUSD will be 
immediately identifiable as Waste Management personnel with 
company-issued uniforms (as shown in the photo). 

Employee and subcontractor employee uniforms include a shirt, 
jacket, pants, proper footwear, and safety vest. A complete 
uniform and safety vest will be worn at all times during 
performance of work. The uniform shirt and jacket will clearly 
display the company name, making each employee readily 
identifiable. All employees are required to employ personal protection equipment, including six-inch lace­
up steel toe boots, safety vest, eye protection, and gloves, without exception. 

Customer Service Support 
Our approach to consistent reliable customer service for N-MUSD 

Whether it is an attentive waiter, a sales associate who takes the time to help you find the perfect fit, or a 
cashier who simply gives you a heartfelt smile, a positive customer service experience rarely goes 
unnoticed. At Waste Management, we believe that those everyday interactions and simple gestures are 
our best opportunity to provide an exceptional experience for N-MUSD. 

It is no surprise that our Customer Service Representatives (CSRs) play a powerful role in our effort to 
create interactions that truly "wow" our customers. Waste Management's CSRs interact with our 
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customers day-in and day-out. Their conversations vary from setting up services for a new customer, 
resolving a billing question, or answering a recycling question, but in each interaction, their priorities 
remain constant: 

• Meet our customers' expectations - Promptly answer our customers' calls, emails, and digital 
chats and solve their problems at the first point of contact 

• Empower our people - Provide employees with the tools, training, resources and support 
necessary to be successful in serving the customer 

Our goal is to know more about our customers and how to service them better than anyone else in our 
industry. How do we do this? By making customers feel well cared for when they interact with Waste 
Management. This means: 

• Creating a welcoming environment 

• Taking responsibility for the call and offering a one call resolution 

• Engaging the customer in a two-way conversation 

• Managing the customer's account and experience 

• Initiating the appropriate action 

That's why whether it is on the street, at events, or on your campus, everyone at Waste Management is 
trained to be a customer service ambassador. Your local account management team will be led by 
single, primary point of contact, Hashem Shokair. Hashem will manage the day-to-day operation of your 
account and is supported by a team of individuals in the local market area dedicated to working with N­
MUSD to ensure high levels of customer service, assistance with increased diversion, and continuous 
improvement. Hashem will provide recommendations and problem solving for escalated issues, review 
and analyze data, manage reports, establish business reviews, and coordinate non-standard services. 

Service offerings available to Newport-Mesa USO 

Our suite of 24/7 options make it easy for N-MUSD to stay connected and get basic questions answered 
at their convenience: 

After hours by phone. Our customer service number features the ability for 
Waste Management-billed customers to find out basic account and collection 
schedule information through an automated system during non-business 
hours. 

Live (digital) chat. Customer service professionals are dedicated to this 
service channel. Chat sessions are initiated through our website, in real time, 8 
a.m.-5 p.m., Monday-Friday (Pacific). 

All-New My WM Mobile App. 

Waste Management has launched the all-new My WM Mobile 
App, empowering customers to enjoy a customizable experience throughout 
every stage of their service journey. The mobile app introduces a modern 
design and a variety of self-service capabilities that allow customers to 
conveniently manage their accounts in one place. To guarantee security, the 
app was built with the latest technology that enables facial recognition and 
fingerprint login. 
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With the My WM Mobile App, customers can: 

• View and manage service schedules and the ability to request services 

• Receive a heads-up on expected service dates 

• Follow roll off hauling trucks in real time, allowing adequate time to prepare for service 

• Make easy payment options using ApplePay or AutoPay along with Paperless Billing 

Enroll in AutoPay and Paperless 

Set it once and letWM do all the work. 

Track Your Services 

Keeo tabs on vour truck in real-time. 

For a video tour of the new app, visit https.l'b1t.ly 3eVB48q. The My WM Mobile App is available for either 
iOs (iTunes App Store) or Android (Google Play). 

Waste Management's mobile app is available for Waste Management-billed customers and works with 
Apple and Android phones. The app provides quick links to information people need, including what 
recyclable material is accepted, how to recycle, scheduled pick up day and other details. It allows District 
facilities to see in real time when their carts or containers are serviced, to pay bills, and to request an 

additional pick up. 

Online capabilities. Recognizing that N-MUSD can directly contact either Hashem or Ashley, Waste 
Management maintains online offerings as well to provide the District 24/7 access. 

0 I
. c b·1· · f W M B"II d C Commercial Roll-Off n me apa 1 1t1es or aste anagement- 1 e ustomers C C t ustomers us omers 

Automatic payments are quick, easy and recurring to help customers 
Autopay ensure on time payment and avoid potential late fees or service ✓ ✓ 

disruptions. .L 
Paperless Billing 

Customers can opt to receive invoices online and are notified with an email 
✓ ✓ 

when their invoice is available r ---, 

Online Bill Pay 
Online bill payment was designed for the customer on-the-go. It's available 

✓ ✓ 
24n and frees the customer from the hassleof calling or mailing in payments. 

-+-- -, 

WM.com profile 
Creating a WM.com profile enables customers to access billing, account and ✓ ✓ 
self-service applications like scheduling a bulky or extra pickup. 

Edit Contact Customers can easily update personal contact information online 24n . ✓ + ✓ Information 
Customers can schedule an empty and return roll-off service or switch out 

Empty and of containers online This service can be modified or cancelled as ✓ ✓ 
Return necessary. plus we provide a history of service requests to help with 

planning and budgeting. 

L Pickup 
Customers can view pickup schedules, next pickup date, and estimated 
time to arrive online to ensure that containers are ready, avoiding customer ✓ ✓ 

Schedule/ ETA inconvenience. t- ---, 

Holiday Holiday schedules provide up-to-date information onhne and prepare ✓ ✓ 
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0 I. c b·1· · f W M B"II d C Commercial Roll-Off n me apa 1 ,t,es or aste anagement- , e ustomers C C 
ustomers ustomers 

Schedule 

Bulky or Extra 
Pickup 

customers for potential service delays that occur during holiday seasons. 

Scheduling a bulky item or an extra pickup is quick and easy for customersI 
with this simple online form. - ---------Customers get timely email responses when they submit their questions or 
report service-related issues online using our friendly Contact Us form. Contact Us 

✓ I ✓ 

✓ ✓ 

Our intention in this section has been to provide a more in depth look at other Waste Management 
priorities that truly result in our outstanding service delivery. 

The following section will provide more detail on additional services that may be of interest to the District. 

We fully realize that this is a lot of information to assimilate - and are hopeful for the opportunity to 
discuss all of this in follow on interviews. 

55 
Printed on 100% recycled paper 

Newport-Mesa 
I eo S t• t 



Newport-Mesa Unified School District 
RFP it 112-20 - Solid Waste Disposal and Recycling Services 
llllllllllllllllllltllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllltlllllllllllllllllllllllllllllllllllllllllll/lllllllll/lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllflllflllllllllllll 

56 "" "" "" Newport-Mesa 
Printed on 100% recycled paper ~ -"" """' U"••1eC1 ::,ch 



6 I SERVICES THAT GO BEYOND THE DUMPSTER 

A Longstanding Community Service Partner 
Waste Management is not only a waste and recycling 
service provider, but also a long-standing community 
partner and educator. Waste Management is dedicated to 
environmental protection and helping to ensure that future 
generations can enjoy a clean, healthy, and sustainable 
planet. What better way to do this than to work with 
educational institutions to help them toward greater 
sustainability while demonstrating their commitment to 
their students. 

We are the premier provider of sustainable solutions in the 
environmental services industry. Utilizing our vast 
resources and experience, we provide our customers with 
a wealth of innovative ideas. We have successfully 
partnered with many schools to provide cutting-edge 
technologies that have helped to make them greener. 

Through the following educational services and recycling 

Waste Management has assisted schools in achieving 
environmental and sustainability-related awards and 
recognitions. Pictured here is Top of the World 
Elementary School in Laguna Beach receiving the 
Green Ribbon Award in 2018. 

program enhancements that Waste Management provides, N-MUSD will not only benefit from these 
advantages but also promote a more sustainable community. Please refer to Section 71 WM 
Performance Acknowledgements for past recognition from schools and organizations. 

Customized On-Site Educational Training 

Waste Management is committed to working together with your school community to educate all 
stakeholder groups, particularly students and their families, on the importance of environmental 
sustainability. Furthermore, we will also be committed to provide free training to N-MUSD staff on the 
proper handling of waste and recycling . Our goal is to work with your school community to coordinate 
sustainability education seminars or workshops designed specifically for faculty, students or parents. In 
addition, we will provide the right educational materials, videos, helpful tools and tips to engage all 
participants and make learning fun. 

57 
Printed on 100% recycled paper ""I ~ ~ Newport-Mesa 

~ ~ """ ,, OS 



Newport-Mesa Unified School District 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

At no additional cost, your Recycling Education and Outreach Manager, Ashley Brunier, will coordinate 
with the District to develop a customized program that will meet the needs of each location. The 
Recycling Education and Outreach manager will work with principals, faculty, staff, and students to make 
sure that the programs are communicated effectively and will assist with and provide proper 
signage/messaging for the program. This program will result in reduced consumption, improvement of 
participation in recycling and adoption of a 'greener' lifestyle. 

FOOD WASTE ONLY PLEASE RECYCLE ONLY PLEASE 

~ 

0 

WASTt- MANAGE M ENT 

A Proactive Approach for N-MUSD 

Below is a customizable six-step process planning module from Waste Management's Campus Model 
that could provide the framework to increase environmentally sustainable practices for N-MUSD. 

This framework can help educational institutions improve diversion, drive toward zero waste, and make 
sustainability a way of life - and we can make it fun for your students and staff. We work side-by-side with 
District staff to raise sustainability awareness. Our six-step process sets the direction for meeting even 
your most ambitious environmental goals. An example of a robust plan follows to introduce this process 
and provide more detail. The plan can be adapted depending on District objectives. 
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Step 1 
Set common goals 

Meet with key stakeholders from the District and facilities 
management 

✓ Inform key stakeholders of mission and reason for meeting - analyze current recycling 
program throughout the District 

✓ Discuss sustainability goals for each group and decide on initial District-wide sustainability 
goals 

✓ Determine sustainability focus 

✓ Determine diversion rate goals and timeframe for goals 

• If applicable, form and meet with student sustainability groups within the District 

✓ Learn their missions and how they will fit into the District's initiatives 

✓ Recruit volunteers to help improve/grow the single stream recycling program 

• Talk at orientation 
• Promoting single stream recycling in residential , community and student activity 

areas 

Participate in a comprehensive N-MUSD tour facilitated by Waste 
Management 

✓ Identify and examine waste collection sites throughout each campus 

✓ Assess signage for consistency and location 

✓ Identify placement of waste, recycle, and organics containers 

✓ Review conveyance routes and methods inside buildings and on campus 

• Review current programs and processes to maximize cost saving opportunities 

• Analyze data and annual tonnage for service adjustment recommendations to maximize waste 
and recycling on campus 

• Conduct a visual waste characterization assessment, including photos, of the waste stream 

✓ Identify single stream opportunities within waste/trash containers 

Step 3 
Develop a Program 

✓ Orientations 

✓ Assemblies 

Assist with training for custodians/staff on recycling program and 
organics recycling program 

Assist with creating messaging to announce single stream & 
sustainability commitment 

✓ Morning Announcements 
✓ Twitter 
.,. Website 

• Assist with designing signage 
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,/ Signs on or above internal containers. A sample cart label is included here which can be 
customized showing exact items on campus that are recyclable. 

• Work with faculty and student environmental groups to promote sustainability 

0 ALWAYS RECYCLE / 

,. 

Plastic BoHlu & Conta,n•N 
801.tW r.-n--.us-. l'tHhco 

ICLE SlfMPRE 

Food & Bev.rag• Cans 
LalnHMun,n,to. ybHld.as 

Flatt•ned Cardboard & Paperb0<1rd Glass Boltlts & Coma,ners 
c.rron r urt11o1rN 1pl.nt1da. B01eUn , tr;u,c.os tH Yldno 

@ 00 NOT INCLUDE IN YOUR MIXED RECYCLING CONTAINER/ HO INCLIJIR EN SU CONTENEOOR OE RECICLAJE MIXTO 

NO FoM er I.Jlluiclt­
HO cO'nfCU 11 ~ 

NO Fw ,n cu~' CH1aln«'I 
NIJ_..,.,,.( ,p,,fmt.Jf# --

To Learn More Visit: 
'ara mas ntormac1on. v,s,t" 

wm.com/recycleright 

-

Step 4 
Define Program Admin 

~ 

NO LOOH P.-licl.119.._ 
18-;it-' ~ la~or FIi"' 

Em p11y r«yclacln 11.--.clty 

N0b0bft1ffl't'Olt.Jt .... th 
pWbcoJ.WIJ,N,,, c, tNffl'WH 
rK7tt.bl~~ 

Vic• lnd.l:tncnCc bl 
M.JNti'Wtti~.,. --· 

HOOrff,, Wut• "°--- HO a.oth-,t, Klm!M'e & C.-.,_. 
Ml,..._~ yilt'llor'lor• 

,.._ chtd- .... , - oft 
IW'Oll'll!T'S lor ~ d ~ 

NO 0,1,n.u - "-'~ D progr,.,,... toe.wt 
0c rf"tn~ ,,.,.. WC"Wf'ttt.t t~bi 

_....., _ _.., ... 
·-----~-~-·--·"' ----­..... .. .... ~-- -- .... 

Schedule a meeting with Waste Management Operations, 
Facilities and team. 

• Discuss Waste Management implementation in the District 

,/ Review location of containers 
✓ Account set-up - Review how the N-MUSD wants their invoice broken down 

• One master account or separate master accounts where each location will have their 
own account number with service details provided on the master invoice. 

,/ Installation of equipment 
,/ Conduct meetings as needed to review progress and make necessary adjustments 
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Provide reporting per above on hauls, weight and volume for 
containers 

Provide diversion report for commercial containers 

✓ Reporting - review and revise the District's reporting requirements, if needed 

• Tracking and reporting operational activities such as productivity, staffing levels, 
training programs, safety records and out-throws and residuals disposed 

• Quantity (cubic yards or tonnage) and quality (grades) by material type 
• Monthly/weekly reporting on hauls and tons for compactors/roll-off containers 
• Quarterly reporting for commercial solid waste and recycling 

Waste Management and N-MUSD will continually evaluate 
processes for improvement 

Touch a Truck Event 

Waste Management uses its 
resources to promote our company's 
mission, provide our customers with 
informative and memorable 
experiences, and help spread the 
word about safety. Children are 
naturally curious about our trucks, so 
we use them as tools to educate and 
entertain. Our admired "Touch A · 
Truck" experience always is popular 
with kids. Children get to see the 
truck up close and can ask questions; 
this gives our employees a chance to 
talk about their job, special features 
on the truck, and the importance of safety, especially around the truck. And the best part is, this 
educational experience comes at no additional cost. The photograph here is an example of a Touch a 
Truck at the Once Upon a Storybook event in Tustin in 2017. 

School Assemblies and Events 

Waste Management's Recycling Education and Outreach Managers will coordinate with school staff to 
provide recycling education at assemblies, classroom presentations, morning announcements, and 
school events as desired. These presentations focus on the importance of the 4 R's: Reduce, Reuse, 
Recycle, and Rot (Compost). Waste Management has experience performing multiple presentations at 
schools throughout Orange County including in Tustin, Santa Ana, Laguna Beach, Irvine and Mission 
Viejo. The photographs here are from various presentations and educational displays we have done 
throughout the County. 
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Recycling Assembly at Mission Viejo 
Bathgate Elementary School K - 2nd in 2018 

Tours 

Recycling Relay Presentation and 
Activity for Santa Ana KidWorks in 2018 

Classroom Presentation at Tustin Ranch 
Elementary School in 2017 

Recycling Booth at the Tustin Public School 
Foundation's Dino Dash Event in 2018 

Waste Management provides tours for students and faculty staff at both our Sunset Environmental 
Transfer Station located in Irvine and our materials recovery facility located in Orange. These tours offer a 
fun and educational way to see how materials get 
sorted and recycled after they are picked up from the 
collection truck. Tours can range anywhere between 
thirty minutes to an hour and a half long, and students 
have the opportunity to see the recycling line in person 
and have a Q&A with a recycling expert. Your 
Recycling Education and Outreach Manager will 
coordinate a desired date and time with teachers and 
students groups who wish to see our facilities. Here is 
a photo of a recent tour provided to Saddleback College 
Students in an Environmental Resource Class of 2019. 

24/7 Access to Recycling Education 

Waste Management has an exciting educational recycling program called Recycle Right that we feel 
would be effective in helping staff and students understand how best to be environmentally conscious. 
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This information is easily accessible and available at any time for teachers, faculty, students, and parents 
to reference. Based on community-based social marketing precepts, the Recycle Right program includes 
educational videos, printed inserts, posters, bin decals and bookmarks, a robust social media campaign, 
elementary school resources that include a STEM-approved Curriculum for K-Five, and other interactive 
tools you can use to make recycling sustainable for future generations. Examples of current materials 
include: 

Residential Multifamily Schools 

✓ Recycling Get Started Guidelines, ✓ Recycling Get Started Guidelines, ✓ Educational curriculum designed for 
Posters, and Container Labels Posters, and Container Labels grades K-5, including: 

✓ Tips for Streamlining Recycling at ✓ Multifamily Recyding Setup Ched<list • Lesson plans 
Home 

✓ Customizable Multifamily Newsletters • Activities 
✓ Videos designed to help customers 

✓ • Worksheets and lesson extensions 
set up successful at home recycling 

New Resident Welcome Letter 
• Videos programs ✓ Recycling Doorhangers 

✓ Family recycling activities ✓ Staff Recycling Training Factsheet 

We are constantly adding new tools and resources to our Recycle Right education program and have 
designed the program to be an ongoing resource for our customers with fresh materials and content 
appearing regularly. A valuable part of the Recycle Right website, in addition to the tools and resources, 
is what we call Recycling 101 . Here, visitors can easily find what items are acceptable to recycle or dig 
into some common recycling myths to ensure that you are recycling right. 

wm.com/recycleright 

Waste Management firmly believes in education - it is the foundation of everything we do regarding 
recycling. We invest to leverage all communication channels and maximize those channels to best fit our 
customers. 

Recycling Champions 

Waste Management has experience working with schools to deputize students to be the green/recycling 
ambassador for their class and/or campus. Often times, students in environmental clubs on campus 
reach out to us for advice on how to help make a sustainable difference at their school. Waste 
Management Recycling Education and Outreach Managers will act as a mentor to all District faculty and 
students to who wish to be a Recycling Ambassador by providing all the resources and information 
needed to have a successful recycling program. 

Recycling Program Enhancements 

Below are brief descriptions of programs that, when implemented, can help N-MUSD become a model for 
environmental sustainability. Waste Management would be happy to discuss how the District can 
implement these program enhancements throughout the district, upon request and for an additional cost. 

Electronics Recycling Program 

Increasing technological advances render most of our electronic equipment obsolete very quickly. Each 
year, millions of televisions, computers, monitors, cell phones, and other electronics are replaced with 
newer models, leaving a multitude of old unwanted electronic equipment. Waste Management's program 
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for electronic waste is an on-call or event-driven student incentive program for ensuring recycling of 
unwanted electronics. 

Printer/Toner Cartridge Recycling 

Approximately 350 million printer cartridges are discarded annually in the United States. Most of these 
cartridges can be re-manufactured to original manufacturer's specifications, saving valuable natural 
resources. By recycling old cartridges, N-MUSD can help lessen the impact on our environment, and 
even make some money. The collection boxes can be set out for students, faculty and staff throughout 
the District. 

Waste Management WM TRACKER' SOLUTIONS I A 

simple recycling solution for lamps and batteries etc. 

Waste Management WM TRACKER® SOLUTIONS offers 
school districts and universities safe, simple, compliant 
recycling solutions for universal wastes, including 
fluorescent lamps, dry cell batteries, lighting ballasts, 
mercury switches and devices, and more. The prepaid 
program includes recycling containers, shipping both 
ways via UPS, recycling of the wastes, an emailed 
recycling certificate and complete online documentation of 
every container ordered and recycled . Patent-pending 
Mercury VaporLok® containers dramatically reduce the 
risk of potential mercury exposure and can be ordered at 

• 

wmlamptracker.com. Auto-reorder and auto compliance features will ensure that your locations have a 
container available at all times. 

Waste Management WM TRACKER® SOLUTIONS 

: I • 

What would you like to recycle today? 

• Fluorescent lamps and ballasts 

• Electronics and batteries 

Waste Management's 
CFL recycling efforts 

result in the recovery of 
approximately 

• Aerosol cans 

• Mercury containing devices and equipment 

• Bottles, cans, paper and plastic bags 

Waste Management Tracker Recycling Kits offer simple and convenient 
safety and compliance. 

• Order recycling kits at wmtracker.com 

o One price includes container, all shipping costs, recycling , and 
Certificate of Compliance. 

o Auto Replacement helps ensure a compliant container is always 

on site. 

• Fill and ship: 

54,484 lbs. 
of mercury and 

208,711 lbs. 
of phosphor powder 
containing rare earth 

minerals per year. 

o Illustrated instructions are included and a return shipping label is already attached. 
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o Convenient delivery and pickup is provided by UPS and FedEx Ground. 

• Certified compliance: 

o Certificate of Compliance is emailed to you upon completion . 

Recycling history and documentation is available online at wmtracker.com 

Proper Disposal of Medical Sharps and Hazardous Waste 

Waste Management will partner with the District, if requested, to handle the 
disposal of used needles and other medical "sharps." As an example, our 
MedWaste Tracker program provides a comprehensive, practical solution to 
ensure that the District's medical waste is properly managed and destroyed 
to protect the environment, the public and the students and employees. 

With this affordable solution, N-MUSD can safely dispose of a variety of 
forms of medical waste including sharps, sutures, scalpel blades, syringes 
and small amounts of tissue from procedures. We can provide all the 
supplies you need to contain and treat these materials and all the 
components required by the U.S. Postal Service for documented 
destruction. Simply fill and seal the containers in the provided box with 
prepaid postage and schedule a pickup time that is convenient for you. We 
will treat and dispose of N-MUSD medical waste and keep all the required records for the institution. 

Likewise, if requested, Waste Management will be able to provide certified disposal services for a variety 
of hazardous waste with certification of proper collection. 

Waste Management Solar Compactors (Bigbelly) 

Waste Management's solar compactors, also known as the 
Bigbelly, specialize in smart waste and recycling and can reduce 
your carbon footprint and give you more collection capacity in 
public areas. 

Each compactor has five times more capacity than an ordinary 
trash barrel, so it can reduce the number of collection trips as well 
as increase space cleanliness and aesthetics. 

This is a solution Waste Management would like to discuss with 
Newport-Mesa USO for your public areas. Big belly units are a turnkey smart waste and recycling system 
that will benefit the District and its faculty. This system will improve the cleanliness and quality of life in 
public spaces. 

Bigbelly's smart Waste and Recycling System provides total waste containment and real-time visibility 
into your entire operation, helping you maintain a cleaner, more attractive environment - efficiently and 
cost-effectively. 

• Beautify your space - Contain litter and keep pests at bay 

• Calm your space - Reduce collection truck congestion, noise and air pollution 

• Sustain your space - Introduce recycling, conserve fuel, and cut carbon emissions 

• Ease your space - Improve community relations and reduce complaints 
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• Economize your space - Increase productivity and reduce fleet operations costs 

Big belly units can be customized depending on the needs of the District. We can discuss this option in 
further detail upon your request. 

Compost Programs and Classes 

Waste Management has a Compost Specialist who is able to 
teach students and faculty how to implement a compost 
program on campus or on their own. These classes are 
typically thirty minutes to an hour long and focus on both bin 
composting and vermicomposting (worm composting). 
Through the Compost Specialist, faculty can coordinate the 
purchase of compost bins and worms for their class garden. 
Any N-MUSD staff member who is interested in organizing 
such a class, can coordinate with the Recycling Education 
and Outreach Manager. 

Further evidence has been provided here to substantiate our 

Compost Presentation for :J'd Graders at the 
Mission Viejo Children's Environmental Fair 

qualifications and service capabilities as well as our experience and past performance and how this can 
provide tangible benefits to Newport-Mesa USO. 

_ _ We are committed to Newport-Mesa USO. 
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7 I WM PERFORMANCE ACKNOWLEDGMENTS 

Don't Take Our Word For It 
The following includes past acknowledgements from local schools and educational organizations. This 
evidence has been included here to illustrate how Waste Management transcends beyond a basic 
provider by offering customized education, outreach, resources, and services to our customers. 

IV Customer 
B Comments 

Hello Oscar, Alex, and Tatum! 

Thank you so much to the three of you and Waste Management for the fun event on 
Wednesday! The kiddos all had so much fun and learned so much that day. Thank 
you for the educational games, and all of the free goodies for them. It is volunteers 
like you that really do make a difference in these children's lives. We can't thank you 
enough for everything! 

I have attached some fun photos for you all to see. We hope to see you again soon! 

Regards. 
Tiffany San 

Tiffany San I Volunteer Coordinator and Development Assistant 

KidWorks Community Development Corporation 

67 
Printed on 100% recycled paper 

Newport-Mesa 
,t. s ,, t 



Newport-Mesa Unified School District 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

BOAIIO Of TRUSTEES 
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DIIMIClm _,__........,,.,_ 
Gnu Un _,_.,..,., 

Grlt t UftM'f -•-ill Slltr,y Mostofl --­Mo lllatnnll~ Ra:s.hdan 
~,..,,,,_Crwlllu.lM 

SI ... Rho,_, -­wlu! Sd,oll -­DomonStone ,...,_ 
CM>Van~ -­OoucWlllter ,,_ 

Neda I . Eaton 
~.-ao.,w 

May 20, 2019 

Waste Management of Orange County 

Attn: Hashem Shokair 
16122 Construction Ci rcle E. 
Irvine, CA 92606 

Dear Hashem, 

·11 PS F IRVINE PUBLIC 
SCHOOLS · I FOUNDATION 

Thank you for your continued support to provide a more enriching educational 
experience for lrvlne students. We appreciate your generous gift of $5,000, received on 
May 20, 2018. Thank you for your contributions of the following donations: 

2019 STEAM Fest in the amount of $2,SOO 
TM estimarrd fall marlcet valiH of goads and servlcrs rrcelwd Is $0. 

2019 STEAM Fest donation for trash bins and disposal services 

2019 Golf Tournament in the amount of $2,500 
The estimated f air marlcf'f valiH of goads and services reul~ Is $680. 

We' re also pleased to let you know that your donation will be matched by the City of 
Irvine, doubling the Impact for our schools I Your gift Is making a difference In the lives of 
thousands of students by helping to: 

• Add more teachers and Instructional assistants In classrooms, allowing for small 
group !earning and reduced dass sizes 

• Provide world class music education and performance opportunities 
• Fund grants to teachers for innovative teaching, counseling programs, and morel 

We could not do this without your support. On behalf of the entire Irvine community, 

thank you for your generosity. 

Richard Masterson 
IPSF Board Chair 

IPSF I• a non-p,a/it 50l/c)(3/ ~ n/1orlon. Your conttibulloll II lat lkducl lblt Ill occordonct with I/IS r~ulot/OM. 
ll'SF's tat idrnti/i€olion numMr:" •07331!/l 

• IIIPS 
IRVINE 
PUBLIC 
SCHOOLS 
FOUNDATION 
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Mission Viejo High School 

Marching Band and Color Guard 
40th Annual Field Show Tournament 

Ashley Braunier 
Recycling, Outreach and Education Manager 
Waste Management of Orange County 

Dear Ashley, 

... 
Hl■M I CMOD L 

INSUIUM._,.4L MUS4C 

August 22, 2019 

On behalf of the Mission Viejo High School Music Program Staff, Students, and 
Boosters, I would like to express our sincere appreciation to you and the Waste 

Management team for your ongoing support of our annual Field Show Tournament. 

The annual Mission Viejo High School Field Show Tournament brings together 

marching band and color guard ensembles from Southern California and surrounding 

states to perform and compete before their families, friends, and the entire 
community. 

Our music program is almost entirely self-funded. We are so grateful for community 
partners, like Waste Management. Donations of services are essential for keeping 

our event costs down so that more money can go towards funding the music 
experiences we provide our children. 

As the event coordinator. I am so appreciative for the way that Hashem and you 

responded to our request for a dumpster. Your team is so responsive and easy to 
work with. 

If you are in the Mission Viejo area on October 5 in the late afternoon and evening, 

please come by the stadium to see this amazing event. 

~ 
Kevin Loo 

Mission Viejo High School Instrumental Music Booster Association, Vice-President 

25025 Chrisanta Drive, Mission Viejo, CA92691 • wwwmvhsmusic.com • mvhsimbapres@gmall.com • Tu 10- 23-TI!l2920 
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BOY'S & GIIUS CJ UBS 
o,r aHTRALOAANOECOAST ._.. __ , __ I _ I __ 

May 23, 2019 

Mr. Chip Monaco 
Waste Management of Southern California 
1800 S. Grand Avenue 
Santa Ana, CA 92705-4800 

Dcor Mr. Monaco, 

With your help, we ere making a difference in central Orange County. 

Herc at the Boys & Girls Clubs of Central Orange Coast, we strive to prepare the children we 
serve for high school gmduation, college enrollment and successful adulthood. Your generous 
contribution ofS 1,500.00 to support the Boys & Girts Clubs or Central Ora ace Coast 
Champions Golf Tournament allows us to do so efficiently and effectively, and for that we 
thank you. 

Your support helps to ensure that more than 9,000 children and teens in the communities of Costa 
Mesa, Irvine, Newport Beach, Orange and Santa Ana will have the opportunity to reach their full 
potential. As one of Orange County's premier youth-focused nonprofits, we have the n::;ponsibility 
to ensure all youth have access to a first-class mentoring experience and have the suppor1 systems 
they need to succeed in a global economy. With your help every members benefits from our Impact 
Model, which offers a structured doily rotation consisting of Academic Reinforcement, Fitness, and 
Enrichment Programs that help prepare our members with the 2 I st century skills they need reach 
their full potential and BE GREAT! 

We arc proud of the work we do, and we will continue to find progressive ways to brighten the 
future for our members, but we recognize we cannot do it alone. We consider you a partner, and 
we thank you for your investment in our youth and all you do to ensure they arc on track for a 
bright future. 

Regards, 

~ 
Robert Santana 
Chief Executive Officer 

P.S Pl= visit our wcbsile ot www.boysandgirlsclub.com for all the latest updates as well as additional 
opponunitics for volunteer work and sponsonhip. 

1111111k you for your donolion 10 the Boys & 0irls Clubs ofCcnlrul O11111gc Coast. To SDtisfy federal rcgulalions we on: 
oblig111cd 10 Sllllc lh111 your giR wns 11llocu1cd In lhe followlns w11y. 
Total 0lll/Chcck Amount Sl,S00.00 Donor ID 11626 
Received on: OS 14 2019 Chccl: A' 0014057263 Fc:dcrol Tax ID #95°1893417 
i\fsoun1 
Central Orungc Coa.sl 
Tolols 

Amn1101 
11.soo.oo 
lUOD.00 

Vgluc Rc=ivtd 
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I ~ TUSTIN PUBLIC SCHOOLS 

1 ,~ FOUNDATION 

• 0 t , 

May 8, 2018 

Hashem Shokair 
Waste Management of Orange County 
1800 S. Grand Ave. 
Santa Ana CA 92705 

Dear Mr. Shokair: 

1 "-• E. c1n · :, n ... a It> 1-11.1 Tl,JSI n Ca t lllf J :J, b 

PHONE '483'6:.:-q:l Fil -.l-183218',. 1:MAIL I atPS' ne• 

Thank you and Waste Management of Orange County for your generous 
donation of $1,500 in support of our 5th Annual Goll Classic on April 19. 
2018. . 

With your help, we raised more than S125,000! We are tremendously 
grateful for your support. 

By supporting TPSF, you play a vital role in funding student programs for 
every Tustin Unified school. The proceeds from this year's event will 
support critical initiatives such as the Tustin Summer Academy, TUSD 
Robotics, and Innovative Grants for forward-thinking teachers. Your 
generosity makes these programs possible. 

Once again, thank you for making a difference in the lives of the more than 
24,000 children in TUSD's elementary, middle and high schools. Because 
of you. we can continue lo reach, teach. and inspire students every day. 

With much appreciation. 

()JY 
Armen Karamardian 
President 

AK:lls 

No goods or services were received m exchange of this contribut1on 
Our mi ssion I s to mob111zo tho community a nd Its rosourcas to further cucolle nco In Tu stin public sc hool s 

) h,• t,n Pubhc Schools Foundat,on • a Non P,ot,1 501 fc) 131 Corpo,,n ,on IRS • 33 0353928 
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I •~ TUSTIN PUBLIC SCHOOLS 

1 .~ FOUNDATION 

.. L ' • 

November 15, 2017 

Hashem Shokair 
Public Sector Regional Manager 
Waste Management 
16122 Construction Cir E 
Irvine, CA 92606 

Dear Mr. Shokair: 

) 150 El Camono Real. Slme 140 Tusun Calrtcrma 92780 
) PHONE 714 832 6299 FU 714 832 1857 EMAIL n'o®'osl net 

WEB WWW tpSI ne1 Of WWW 0111osauroasll nel 

Thank you for your gift of $1,000.00 in support of the Tustin Public Schools 
Foundation's Dinosaur Dash. Our 2711> annual event was a great day where families 
worked together running, walking and cycling-all for education. 

Because of you, we will be able to increase our impact on Tustin Unified students. 
With the funds raised at the Dino Dash. we will be able to expand our Innovative 
Grant Fund for TUSD teachers by 25% We can't wait to see what new projects they 
propose. Your support also makes it possible to provide grants to every Tustin Unified 
school library for new books-twice during the school year. We provided the first 
grant at last night's TUSD Board Meeting . 

YOU are helping us take to the skies! Because of you and the success of this year's 
Dino Dash, we will be able to fund a new pilot program where middle school students 
will be learning to build, program and fly educational drones. We are so excited to see 
where this takes TUSD students. 

These are just some of the ways you are helping to impact students. We'll keep you 
posted with our progress during the year. I just wanted to take a moment lo thank 
you for supporting this family-friendly event and for helping us to further excellence in 
Tustin Unified Schools. 

With gratit,d"i tr 
Armen Karamardian 
President 

Enclosure 

No goods or services were provided in exchange for this donotion. 

) Our mission I• to mobilize the community and lh resourcn to further excellence In Tustin public schools 

) Tustin Public Schools Foundatton ,s a Non-Profi1 501 (c) (3) Corporation IRS #33-0353928 
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Tustin Ranch Elementary PTA 

12950 Robinson Drive, Tustin, CA 92782 

March 16, 2017 

Hasham Sokair 
Public Sector Regional Manager 
Recycling , Outreach and Education 
Waste Management of Orange County 
hshoka1r@WM com 

SUBJECT: Read Across America Event on March J rd , 2017 

Dear Hashem. 

Thank you participating in this year's Read Across America event. Our theme was "Protecting 
our Planet" inspired by Dr. Seuss book "The Lorax". Our third graders loved listening to you 
read a book and facilitate discussions about Reduce, Reuse and Recycle. In addition, we 
appreciated the donation of coloring books. crayons and pencils for the classroom that won our 
door decorating contest. Our event was successful due to your participation. 

Your thoughtful donation may be used as a tax-deductible contribution; however, we encourage 
you to consult your tax professional in that regard. The Tustin Ranch Elementary PT A non­
profit Tax ID Number is 33-0661492. 

The Tustin Ranch Elementary PTA serves as an advocacy and support 501 (c)(3) non-profit 
institution for the nearly 700 students at Tustin Ranch Elementary. Our PTA continues to 
provide every student with high quality music and arts instruction, technology upgrades, 
volunteer support, and educational assemblies throughout the school year. Thank you for 
supporting our students and teachers! 

Thank you again for your donation and your community support. 

Sincerely, 

Tustin Ranch Elementary PT A 
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---
To Whom It May Concern : 

On Saturday, March 11, 20 17, Once Upo n a Storybook hosted its third 
Garbage Tru ck Story time. Unless you have altended a Garbage Truck 
Storytime, you have no idea how incredibly exciting it can be! We have gobs 
of kids who line up to touch a real. live garbage truck. s it in the cab, and- ir 
they are brave enough- pull the horn handle! It is little-boy-paradise! Afte r 
interacti ng with the truck. the famili es come into the bookstore to hear the 
author of Buster the Little Garbage Truck read he r s tory. It 's a n int eractive 
experience. as the kids honk horns to encourage littl e Buster! 

We had had two previous Garbage Truck Storytim es, a nd when we went to 
the r ecycling company to ask if they wou ld be able to join us for this year's 
even t. we were disappointed that they turned us down. Nol to be de te rred, I 
decided to ask Waste Management if they would provide a truck and driver 
as a service to the T usti n community. Hashem a nd his team 
enthusiastically replied! T hey really came to our rescue- as you can 
imagine. a Garbage T ruck Storytime is n' t much o f a s torytime without a 
garbage truck. 

Besides bringing their truck and d r iver, Hashem himself was here to int eract 
with our Tus tin customers. He brought a massive s tack of coloring books 
and crayons that we are s till enjoying! The drive r and Hashem were 
amaz ing in dealing wi th the crowd . It was a spectacular event-t he most 
successful one we've had! We are incredibly gratefu l lo Was te Management 
for being s uch a significa nt part o f ou r event. And we will definitely call 
them first fro m now on! 

Waste Management has s hown us tha t they value be ing a part of our 

~ e an er, owner 
Once Upon a Sto rybook 
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Waste Management Driver Wins Lytx DriveCam Award 

Every year, Lytx DriveCam honors those 
who excel in the Lytx DriveCam Safety 
Program. Utilized by Waste 
Management, the DriveCam program is 
used for capturing video, improving 
driver safety, and more. It emphasizes 
coaching drivers to remove risky driving 
behaviors. The various Waste 
Management Areas nominate 
candidates for drivers and coaches of 
the year. 

This year's awards were presented last 
month at the 7th annual Lytx User 
Group Conference in San Diego, 
Calif. As in prior years, a winner 
emerged from Waste Management -
Leonard Leanos was a First Place 

lvtx 

Winner in the Waste/Construction Driver category. 

lvtx lvtx 

lytx 

lvtx 

Leanos, of Waste Management San Gabriel, Calif., has been with the company for more than three 
decades and routinely receives praise from his coworkers, the community, and the customers he 
serves. In 2018, he was recognized as the National Waste and Recycling Association Driver of the Year, 
as well as the Waste Management San Gabriel Employee of the Year. 

"This is just the latest honor for Leonard," said Waste Management Director of Safety Craig Bennett. "In 
2014, he also won Driver of the Year internally at Waste Management; his long record of 
accomplishments speaks to the quality of his service." 

In addition to his superb work ethic and focus on driver safety, Leanos conducts recycl ing demonstrations 
at local schools and participates in the annual California Highway Patrol's CHiPS for Kids toy drive event, 
helping to distribute toys to less fortunate children. 

Leanos even helped fulfill a little boy's fourth birthday wish of having his very own Waste Management 
truck, stopping by with a toy-sized model and showing the boy around his full-sized side-load trash truck. 

Congratulations to Leonard for leading by example, and for the well-earned recognition. 

__ We would welcome the opportunity to bring such programs to N-MUSD. 
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8 I REQUIRED INFORMATION 

RFP Evaluation NEWPORT-MESA UNIFIED SCHOOL DISTRICT 

TRASH AND RECYCLING SERVICES - RFP EVALUATION 
Sheet Evaluat ion of Firms All responses wdl ~ scored using this evaluat ion sheet A minimum score of &0,6, Is required to quahfy fOI' the 

second round of cvaluaUo n that Includes review by a panel Up to 10 additional points mav be awarded In the second round 

ba§ed on sub Jee live determinauon of the Firm's ability to carry out the required work N-MUSO will se$ect the- top-rated firm to be 

awarded the contract for these services 

Instructions FIii-in a r~ponse for each question in Sect 10ns 1-S below Each correlate to a required 
element tn the RFQ AespMseFormat 

Firm: Wa:ite Man•gcrorot CoUgctjons and Res;xcnng Ice dba Waste Management of Orange County 

L•-•-- Write In: 
Item k F,ml's location Write in city and countvof headquarters or local 
office, whichever ls closest 1800 South Grand Ave. Santa Ana CA 92705 
2. Past Performanc• Wrlt•ln: 
Item I Identify the Flrm·s number of years experience In provktlng Waste 

and RecycllngServtces 51 years 

Item c: Identify the number of k 12 or1anltat10ns t~ firm has w orked fo, 
w ithin last 3 vears 30 

Item b · Industry experience Circlet he type o f proJects the Pro1ect Team ✓ k l] ~mmun,~ ~~SK f>~~ '°"""'-hu worked on w1th1n the last 3 years (circle all that apply} i\._ Coll•g".,/ 
Pr1villf' °'1. ProjK.t 

\.school l «I e/ 
Item d Firm ts the owner operator/Sub-contractor (Circle Selection) ~.,o. ... ,:) Sub Cantr•ctOf 

Wrlt• ln: 

item e· Indicate the number o f staff, managerial, technical, and support 
rhat w ill be assigned co this prOJect 11 local staff 

3. Cast Write In cost 

Item 1: Total cost of da,ty trash pick up (monthly Pnce) 
Tr bt dctemt•rwtd one.• nght MIU'9 inJtyw- att 'Pf'Cd.cl 

Pf- -'.'l~n-fl"f lo~._ ln Sf"d1· t1 • ICM1 Pr-~ I 

4 . Clolms lawsuits Arl>ltntions Wrlteln: 
Item m Identify the number damage claims filed by Firm by a chent tn 

tl"le pa.st 3years none 

Item n: Identify- 1f you or any of your principals been 1n l1t1ga11on or 

arbitration or drspute o f any k ind on a question or questions relating to a 
public proJect dunnc the put three vean. no 

Item o Has your organization been terminated from a proJect 1n the last 

threevears 

5. RKOrd of Past P•rformance Wrltoln: 

l1em p · ldent1fv 1he number of cltent referen~ letter\ from a IC 12 school 

d1s1nct Included tn the Response (0 3) eight 

ResponHs will al.so be evaluated on the followfng formattfmJ and grommot fcal criteria. 

6. COmnlet....s1 of R---..:a Wrlt•ln: 
Response organized .n outlined In Response Format se-ction 

Includes all rtems ltsted in ResPQns.e Format section 

All required elements within the proposal 

GrammahcaJ en CMS 

I hereby ce.nl/y that the abovr Information ts true and corre.cr r·o t.he best of my ltnowledge. By signing below, I further 
adcnowledge that should any of the information I provide be found to be false. the Firm's RMponse shall be considered 
nonresponslve. ond Ineligible for conslderotlon. 

Douglas E Corcoran 
Printed Name 

Vice President 

17 

June 9. 2020 
Date 

Mu. Pb 

5 

Maa. Pb 

10 

5 

• 
• 

5 

Max. pts 

10 

Max. pts 

5 

s 

5 

Max. Pts. 

s 

~-. 
l 

I 

1 

s 
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General Information 

The contents of the General Information Form provided on pages 18-21 in Addendum No. 1, RFP # 112-
20 have been copied here verbatim for inclusion. 

(1) Firm name, address and contact information: 

Waste Management Collection and Recycling. Inc .. dba Waste Management of Orange County 
1800 South Grand Avenue. Santa Ana. CA 92705 

Hashem Shokair, Regional Public Sector Manager 

(2) Telephone: (714) 480-2359 Facsimile: (714)568-6626 

Telephone: (714) 480-2359 Facsimile: (714) 568-6626 
E-Mail Address: hshokair@wm.com 
Website Address: wm.com 

(3) Type affirm: (check one) 

0 Individual Partnership Corporation 
Subsidiary Government Entity 

(4) Names and tffles of all principals/officers of the firm (use additional sheet if needed): 

Officer Name Title Phone Number 

Metter, Larry W. Director (818) 252-3100 

Skolnick, Barry S. Director (818) 252-3100 

Tippy, Courtney A. Director (818) 252-3100 

Metter, Larry W. President - Southern California Area (818) 252-3100 

Skolnick, Barry S. President - Northern California Area (818) 252-3100 

Cassin, Joseph J. Vice President (818) 252-3100 

Corcoran, Douglas E. Vice President (818) 252-3100 

Demolder, Peter J. Vice President and Assistant Secretary (818) 252-3100 

Lockett, Mark A. Vice President and Assistant Treasurer (818) 252-3100 

Nagy, Leslie K. Vice President, Chief Financial Officer and Controller (818) 252-3100 

Reed, David L. Vice President and Treasurer (818) 252-3100 

Stratton, David J. H. Vice President and Assistant Secretary (818) 252-3100 

Tippy, Courtney A. Vice President and Secretary (818) 252-3100 

Wilson, James A. Vice President (818) 252-3100 

Bennett, Jeff R. Assistant Treasurer (818) 252-3100 

Bohn, Jason C. Assistant Secretary (818) 252-3100 

Finley, Catherine Riegle Assistant Secretary (818) 252-3100 

Khajetoorians, Asteghik Assistant Secretary (818) 252-3100 

Longo, Robert E. Assistant Secretary (818) 252-3100 
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(5) Please list any applicable cerlifications and licenses and the associated numbers: 

License Number License Descnpt1on 

BT00001495 

10008 

City of Newport Beach Business License Tax Certificate 

City of Costa Mesa Business License Tax Certificate 

Further documentation can be provided if requested . 

(6) Have you or any of your principals ever conducted similar services under a different name or cerlification or different license number? 

(7) How many years has your firm been in business under its present business name? 

51 years 

(8) How many years of experience does your firm have providing similar services? 

51 years 

(9) To how many public agencies has your firm provided similar services? 

The table below is a partial list of public agencies that receive collection services for one or all lines of 
business, including MSW, recyclable, yard trimmings and food scraps and roll-off services from 
residential, commercial, multi-family and industrial generators in Southern California. 

Jurisdiction Type of Service Provided Nature of the Exclusivity ~=~~c~f 

Atascadero 
Residential Cart (MSW, RCY, GW), Exclusive Franchise for Residential 19 years 
Commercial Bins, Roll-off Box Services 

Banning 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 22 years 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Beaumont 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 18 years 
Commercial Bins, Roll-off Box Commercial & Temp Services 

California City 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 3 years 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Carlsbad 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, Pre-1991 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Chino 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 16 years 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Clovis Roll-off box Semi Exclusive- Roll Off Services 2 years 

Corona 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, Pre-1991 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Eastvale 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 5 years 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Del Mar 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, Pre-1991 
Commercial Bins, Roll-off Box Commercial & Temp Services 
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Jurisdiction Type of Service Provided Nature of the Exclusivity ;:~fc~f 

El Cajon 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, Pre-1991 
Commercial Bins, Roll-off Box Commercial & Temp Services 

Fowler Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
14 years 

Commercial Bins, Roll-off Box Commercial & Temp Services 

Fresno County Residential Cart (MSW,RCY, GW) 
Exclusive Franchise for Residential 

10 years 
& Commercial Services 

Fresno County Commercial Bins, Roll-off Box Semi-Exclusive for Roll Off Service 5 years 

Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential 
Guadalupe and Commercial Services and Semi 9 years Commercial Bins, Roll-off Box 

Exclusive- Roll-Off 

Irvine Residential Cart (MSW, RCY, GW), Exclusive Franchise for Residential 
Pre-1991 Commercial Bins, Roll-off Box and Villag~ Commercial Services 

Jurupa Valley Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
3 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Laguna Beach Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
Pre-1991 Commercial Bins, Roll-off Box Commercial & Temp Services 

Menifee Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
4 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Mission Viejo Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
15 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Moreno Valley Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
Pre-1991 Commercial Bins, Roll-off Box Commercial & Temp Services 

Murrieta Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
21 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Norco Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
17 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Oceanside Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
Pre-1991 Commercial Bins, Roll-off Box Commercial & Temp Services 

Orange County Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential & 
Pre-1991 Commercial Bins, Roll-off Box Commercial Services 

Pinedale Water District Residential Cart (MSW,RCY, GW) Exclusive Franchise for Residential 16 years 

Ridgecrest Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
4 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Riverside County 
Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, (Corona & Moreno 
Commercial Bins, Roll-off Box Commercial & Temp Services 18 years 

Valley) 

San Bernardino County Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
6 years Commercial Bins, Roll-off Box Commercial & Temp Services 

Santa Ana Residential Cart (MSW, RCY, GW), Exclusive Franchise- Residential, 
Pre-1991 Commercial Bins, Roll-off Box Commercial & Temp Services 

Santa Barbara County 
Residential Cart (MSW,RCY, GW) Exclusive Franchise for Residential 16 years (Zone 4) Services 
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J . d" t· T f S . p "d d N f h . . Years of uns ,c ,on ype o erv,ce rov, e ature o t e Exclus1v1ty 
5 

. erv1ce 

Santa Barbara County 
(Zone 5) 

Santee 

Simi Valley 

Solana Beach 

Solvang 

Tulare 

Wildomar 

Residential Cart (MSW,RCY, GW) 

Residential Cart (MSW, RCY, GW), 
Commercial Bins, Roll-off Box 

Residential Cart (MSW, RCY, GW), 
Commercial Bins, Roll-off Box 

Residential Cart {MSW,RCY, GW). 
Commercial bins 

Residential Cart (MSW, RCY, GW), 
Commercial Bin 

Residential Cart (MSW, RCY, GW), 
Commercial Bins, Roll-off Box 

Residential Cart (MSW, RCY, GW), 
Commercial Bins, Roll-off Box 

Exclusive Franchise for Residential 
Services 

Exclusive Franchise- Residential, 
Commercial & Temp Services 

Exclusive Franchise- Residential, 
Commercial & Temp Services 

Exclusive Franchise- Residential 
Services, Semi Exclusive-
Commercial Services 

Exclusive Franchise- Residential 
Services, Semi Exclusive-
Commercial Services 

Permit: Residential and Commercial 

Exclusive Franchise- Residential, 
Commercial & Temp Services 

(10) Please list the public agencies, including School Districts, for which your firm has provided similar services: 

School Districts and Universities 

18 years 

Pre-1991 

Pre-1991 

Pre-1991 

15 years 

10 years 

6 years 

The tables that follow provide a partial list of schools and Universities that receive collection services for 
one or all lines of business, including MSW, recyclable, yard trimmings and food scraps and roll-off 
services from Waste Management in Southern California. 

Alliant International University 

Aspire University Public School 

Azusa Pacific University 

Bastyr University California 

California Lutheran University 

Chapman University 

Cohen University 

Concordia University 

HIS University 

Universities 

Holy Names University 

Humphreys University 

Lincoln Law School 

Lincoln University 

UC Merced 

UC Irvine 

University of Antelope Valley 

University of La Verne 
------i 

Loma Linda University Medical Center University of Southern California 

Northridge University University of San Diego School Of Nursing 

Pepperdine University 

San Diego State University 

Trinity Law School University 
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School Districts 

Albany Unified School District 

Baldwin Park Unified School District 

Banning Unified School District 
------~ 

Beaumont Unified School District 

Blechman Union School District 

Burton School District 

Orland Joint Unified School District 

Pajaro School District 

Pleasant Ridge Union School District 

San Leandro Unified School District 

San Lorenzo Unified School District 

Santee School District 

Elverta School District ~ Unified School District 

Eureka Union School District 

Fort Bragg Unified School District 

Kings Canyon Unified School District 

Los Angeles Unified School District 

Laguna Beach Unified School District 

Monterey Peninsula Unified School District 

Moorpark Unified School District 

Nevada Joint Union High School District 

Simi Unified School District 

Twin Ridges Elementary School District 

Val Verde Unified School District 

Washington Unified School District 

West Covina Unified School District 

Willows Unified School District 

Winton Unified School District 

Woodland Joint Unified School District 

(11) Please attach a short history of the firm including whether it is local, a subsidiary (partially or wholly owned by another entity), national, or 
international as well as approximate number of employees. Also provide the number of firm offices and locations. 

Our Company History: Leading the Path to a More Sustainable Future 

Through the hard work, innovation, and steadfast dedication of our employees, Waste Management has 
been the recognized leader in the environmental services industry for over 50 years. During this time, we 
have partnered with countless customers to implement innovative programs and services that have 
shaped the solid waste and recycling industry in North America. Key highlights of our history include: 

1968: The original Waste Management, Inc. begins operations, bringing together numerous solid waste companies, including 
some founded in the late 1880s. 

1980s: Waste Management pioneers recycling programs in communities throughout North America. Curbside recycling services 
begin in many neighborhoods and Waste Management begins to build robust collection, materials recovery, and materials 
marketing infrastructures to ensure that more of our waste finds second life. 

1990s: Waste Management refines recycling processing facilities by introducing single-stream recycling that allows for the 
customer convenience of "all-in-one• cart-based recycling collection. 

2007: Waste Management begins transitioning to collection vehicles that run on cleaner fuels, setting a goal to reduce fleet 
emissions by 15 percent by 2020. The goal is achieved in just four years and by 2018 we reduced fleet emissions 30 percent 
with the largest heavy-duty natural gas truck fleet in North America. 

2009: Our first renewable energy facility opens at our Altamont, CA Landfill, giving Waste Management technology to produce 
renewable natural gas (RNG) that can be used as transportation fuel from biogas, a gaseous product from the decomposition of 
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organic matter at our landfills. Today, Waste Management has 4 RNG production facilities and nearly a third of our natural gas 
neet runs on RNG fuel. 

2010: Waste Management begins sponsorship of the Phoenix Open golf tournament. The Waste Management Phoenix Open 
(WMPO) soon evolves into the premier showcase for environmental best practices and innovation in sustainable sport. The 
WMPO annually achieves Zero Waste status beginning in 2012 and has earned the nickname "The Greenest Show on Grass." 

2013: The industry's first comprehensive, turn-key recycling education campaign is launched. Recycle Right promotes recycling 
by simplifying guidelines and providing resources for recycling today, from the latest technologies to tools that inspire others to 
recycle. With Recycle Right, everyone is empowered to become a recycling ambassador. 

2017: China, which had been the world's largest market for mixed paper and plastics, sets aggressive environmental goals that 
culminate with a plan to eliminate imports of all post-consumer recyclables by 2021 . In response, Waste Management works to 
rebalance commodity values by developing markets here in North America. By 2019, over 60 percent of our recycled paper and 
100 percent of our processed residential recyclable plastics were marketed to domestic mills while just 3 percent of recyclables 
were exported to China. 

2018: Waste Management sets an ambitious new goal to offset four times the greenhouse gas emissions we generate through 
our operations by 2038. The ambition is supported by two additional goals: reducing nee! emissions by 40 percent through 
renewable fuel use in our growing nee! of natural gas vehicles and collecting two million more tons of recycled materials by 2038. 

2019: Responding to the issue of plastic waste in the environment, including marine debris, Waste Management declares that no 
plastics collected on our residential routes will be sent outside North America, where countries may not be well-equipped to 
properly handle the materials. Sending plastic to such markets increases the likelihood of more plastics entering rivers, 
waterways, and oceans. 

2020: Waste Management opens the "Material Recovery Facility of the Future" - a next generation recycling facility with cutting 
edge recyclables processing technologies, including optical sorters, advanced screening, and robotics. The new MRF design 
maximizes outbound quality of recyclable materials while minimizing operating expenses - helping to create more sustainable 
recycling programs - and serves as the framework for future MRF investments over the next five years. 

Today, Waste Management and our more than 44,900 employees provide environmental services to 
nearly 20 million customers across North America. We safely process more than 15 million tons of 
recyclables and dispose of nearly 100 million tons of waste annually. To handle this volume, Waste 
Management operates the largest network of recycling facilities (148) and landfills (249). 

As Waste Management has grown and evolved, so has our commitment to the environment, our 
customers, and our employees to make our communities - whether a town, business, or campus - better 
places to live and work. We do this by doing things the right way, every day, now and into the future. 

A Local Company with National Resources 

Waste Management Collection and Recycling , Inc., dba Waste Management of Orange County, - an 
indirect subsidiary of Waste Management, Inc., was organized and incorporated in CA in 1969. Our team 
of professionals will service N-MUSD from our Santa Ana and Irvine Hauling Districts, which are located 
at 1800 South Grand Avenue, Santa Ana, CA 92705 and 16122 Construction Circle East, Irvine, CA 
92606. 
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WM is organized into 17 Market Areas across North America. Each Market Area has multiple Hauling 
Districts that service defined territories. Our collections network includes 466 Hauling Districts, over 30 of 
which are in Southern California. 

ATAK Florida Four Corners 

Greater Mid-Atlantic Gulf Coast IUMissouri Valley 

Ml/OH/IN New England Northern California 

Pacific Northwest South Atlantic Southern California 

Texoma WI/MN WPNWVN A/MD 

Through this structure we are always working for a sustainable tomorrow by way of reliable, responsible 
and sustainable waste management solutions for homes, schools and businesses. 

(12) Please attach a copy of your firm's most recent reviewed financial statement or other financial instruments that would establish your firm's 
ability to complete its obligations under any agreement resulting from this RFP. 

A hard copy is provided later in this section, or on-line through the following link: 
https.//investors wm com/static-files/1 d9c9790-1 e40-40c4-8887-05b68361 ef1 d 

Waste Management has a comprehensive surety program with multiple surety companies participating, 
offering large amounts of capacity. Due to the number of instruments we administer, we do not provide 
detailed information. However, surety bonds are issued in the range of $1 ,000 to excess of $25 million. 
Waste Management has a $100 million aggregate and $50 million single capacity limit and has never 

been denied project bonding. 

Credit Ratings (as of April 2019) 

The three largest bonding companies we use all have an AM Best Rating of A+. 

Waste Management has a comprehensive surety program with multiple surety companies participating, 
offering large amounts of capacity. 

(13) Please attach or list below why your firm should be selected by the District to provide the solicited services. 

Waste Management's proposal is specialized for the unique needs of the District. 

• Seamless Trans1t1on with the Highest Performance Standards 

• Competitive Rates with Maximum Value 

• Designated Recycling Coordinator 

• Customized Recycling Education and Training 

• Programs to Meet or Exceed the Diversion Compltance 

• WM Smart Trucks for Compliance Management 

• Consistent, Reliable and Quality Service 
• Innovative Community-based Approach to Change and Improve lnd1v1dual Behaviors 

In summary, our proposal responds to all elements of the RFP in detail, while bringing a host of 
services and experience that only Waste Management can provide. 
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(14) Have you or any of your principals been in litigation or arbitration of any kind on a question or questions relating to similar seNices

involving a school or community college district during the prior five (5) years? If Yes, provide the name of the public agency and briefly detail

the dispute:

No, Waste Management has not had any litigation or arbitration on a question relating to similar services 

involving a school or community college district during the past five (5) years. 

(15) Have you had a seNices agreement terminated for convenience or default in the prior five (5) years? .If Yes, provide details including the

name of the other party:

(16) Is your firm, owners, and/or any principal or manager involved in or is your firm aware of any pending litigation regarding professional

misconduct, bad faith, discrimination, or sexual harassment? .(a) If Yes, provide details:

Legal Entity/Entities 
Filing 

Case Name 
Date 

(17) Is your firm, owners, and/or any principals or managers involved in or aware of any pending disciplinary action and/or investigation

conducted by any local, state or federal agency? . (a) If Yes, provide details:

Status 

-----------------------------

No 

(18) Will your firm comply with all District, local, Slate and Federal legal requirements, policies, rules and regulations and laws?.
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Additional Information 

We have very carefully provided the information you have asked for, and supplemented that with 
information we believe to be relevant to an important selection such as this. 

We began by highlighting our proposal and qualifications in the Executive Summary. Section 2 was 
dedicated to the specific plan for N-MUSD and features your local WM team. The third section was 
intended to introduce the District to Waste Management's breadth of capabilities - followed by Section 4, 
the Cost Proposal for our solutions. 

Section 5 I Technology, Safety and Customer Support illustrates the ways in which we provide value 
added practices and services that differentiate us from competitors and make Waste Management a 
worthwhile investment and qualified partner for the District. 

Section 6 depicts our Services That Go Beyond the Dumpster, complemented by Section 7 I WM 
Performance Acknowledgements where other schools and educational institutions have attested to our 
services as well as many of those extra offerings. 

This section, 8 I Required Information, consolidates all required forms and supplemental information to 
facilitate review. 

__ If we have missed anything - please just let us know. 

Other Required Information: 

Answers and/or pointers to our answers are provided here to other questions within the RFP that required 
comments. 

a. Certification of approval for solid waste collection and disposal and recycling of material. 

Please refer to pages 107-114 of this section for certifications for the Waste Management owned facilities 
in use or this contract. 

b. Detailed description of the proposed plan for both solid waste and recycling program, methods, and exact location of disposal or recycling 
center. 

Please refer to Section 2 I The Newport-Mesa Unified School District for a full description of the proposed 
collection program. Additional information regarding the recycling education, outreach, and 
implementation is found in Section 6 I Services That Go Beyond the Dumpster. 

c. A description of Contractor's ability to fulfill this potential contract, including information regarding experience with similar service, equipment 
and facilities, quantity and qualifications of personnel, financial capacity, and other relevant information. 

Please refer to the references we have provided in Section 2 I The Newport-Mesa Unified School District, 
References I Past Performance on page 24-25 and on the required form on page 91 . 

Additional customers are listed on pages 79-82. 
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d. Description of Contractor's ability and experience in complying with all local, state and federal health and safety laws and regulations. 

Compliance Strategy Statement 

Our Strategic Position: Waste Management's culture of compliance extends beyond just health and 
safety laws - it is a core commitment for our company. Our employees' continued demonstrations of 
support for compliance and for our values of safety, integrity, and accountability are critical to the 
company's success. 

Compliance is connected to everything we do. Maintaining a strong culture of compliance is one of the 
ways we protect our brand, our employees, our customers, and the environment. Our published 
Compliance Strategy is focused on our Vision, Purpose, and Commitment, as outlined below. 

Vision: We are Waste Management, a company deeply committed to ethical, honest, and transparent 
business conduct. 

Purpose: We will create superior and sustainable value for our employees, customers, communities, and 
shareholders by conducting our business with integrity and in an ethical manner following all applicable 
laws, regulations, policies, and codes. 

Commitments: We are focused on creating a culture of compliance that includes the following 
commitments: 

• Safety: Safety is above all else at Waste Management. Compliance with all external and 
internal regulations and procedures is part of the foundation of that commitment. 

• Environmental Performance: We maximize resource value in a compliant manner, while 
minimizing and eliminating environmental impact so that both our economy and our 
environment can thrive. 

• Financial and Corporate Reputation: We will deliver sector-leading value to our investors and 
maintain our reputation as a company that is deeply committed to integrity, transparency, and 
ethical business conduct. 

• Communication: We will engage in open and honest compliance discussions. 

• Customer Service: We will be customer obsessed. Our teams of dedicated employees will 
focus on service reliability, responsiveness and meeting customer expectations while doing the 
right thing: protecting and improving our environment. 

• Individual Accountability: We will accept responsibility for our own actions and ensure that 
we operationalize compliance as we conduct business every day. 

e. Statement that the Contractor will comply with the following insurance requirements: i. Workers' Compensation ii. Employer's Liability iii. 
Commercial General Liability- Personal Injury and Property Damage iv. Commercial General Liability- Personal and Advertising Injury v. 
Commercial Automobile Liability vi. Pollution Liability 

Certificates of Insurance 

Waste Management secures gold-standard insurance coverage to protect our partners. Going above and 
beyond, we provide environmental site liability coverage, which covers all active sites that are owned or 
operated by Waste Management. It offers third-party liability for bodily injury and property damage, and 
off-site clean-up coverage, coverage for both sudden and non-sudden pollution incidents, and 
transportation coverage including the loading and unloading of the vehicle. N-MUSD can rest easy with 
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Waste Management as your service provider knowing that you are always protected by best-in-class 

insurance. Copies of our certificates of insurance follow. 

ACOR D . CERTIFICATE OF LIABILITY INSURANCE I DArl.tMMJQOIY't'YYJ 

'----"' lll /l02 I 12 6'2019 

~ 

THIS CERTIFICATE IS ISSUED M> A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE OOES NOT AFFIRMATIVELY OR NEGATIVEl.Y AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY nlE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZEO 
REPRESENTATIVE OR PRODUCER, ANO nlE CERTIFICATE HOLDER. 

IMPORTANT: tf the certifkate ho4def .. an ADDITIONAL INSURED, lM policy(lff) mu.st have AOOITIONAL INSURED provltlons or be endorl-ed. 
If SUBROGATION IS WAf'VED. subject to the t■nns and conditions of the polic:y, certain poUcln may require an ■ndofslmtn\. A statement on 
this ceftlflcate does not confer lights to the cfflifk.1te hokier in lleu of such endorMmentts}. 

l'ROOIJCER LOCKTON COMPANIES ft 
3657 BRIARPARK DRIVE. SUITE 700 0 E>t• I""· "°'' 
HOUSTON T X TT~2 ~:M~.. . 
866-260-3538 ....... --... -- ,_,.._.._.Nr: - --•· - - .. ~ . 

OISURER A . ACI: Anl<!ric.,n ln~•~rn:c ('omnan, 22..,.1 
IMSURED WASTE MANAGEMENT HOLDINGS. INC. & ALL AFFILIA- ED. INSURER B : ln<kmnih lnsufflnCC Co \l( Nonh America 41<7~ 

1300299 RELA TEO & SUBSIDIARY COMPANIES INCLUDING IHSURERC : A(." .. .... ire l ndcn\ritc~ lnsumnl'C l Ofn l\llfl\ 20702 
WASTE MANAGEMENT INC 

1 
• · · -··--- ... . ACI.! Pnmcrh & C~ualh Insurance Co 1,()(,99 

1001 FANNIN, SUITE 4000 
HOUSTON TX TT002 I•••••-•-• . 

.. -·-·-. 
COVERA"'"'" " ERTIFICATE "'11MBER: I 50J4 75R 

Rs:-\/ISION .. II Mft~R: vvvvvvv 

THIS IS TO CERTIFY THAT lliE POLICIES OF INSURANCE LISTED BELOW HAVE BE.EN ISSUED TO THE INSURED NAMEO ABOVE FOR lliE POLICY PERIOD 
INDICATED NOTWITHSTANDING ANY REOUIREME.Nl TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUEO OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE. POUCIES OESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS 
EXCLUSIONS AND CONDITIONS Of SUCH POLICES LIMITS SHOWN MAY HAVE. BE.EN REOUCED BY PAID CLAIMS 

IN~ TYPE Of IH.SURAHCE -!!!I!!' POLICY HUM.BER 
..• -llLX.::Tt:IP UIITS 

A .x. COMMERCIAL GENERAL UA..BtUTY y y IIOOG712.'\734S 11112020 11112021 EACH OCC~RENC[ • 5.000.000 

:::J C ..... - [x] OCCUR 
~uo • 5.000.000 

- . xxxxxxx 
X XCII lt:jrJ l!DED 

MEO EXP [ArN one ~aan, 

X l~Q ~c,BM CC.OOOUl:lll 
PERSOtW. & MN INJURY s 5.000.000 

GEN'L AGGREGATE LMIT APPUES PER GENERAL AGGR!:GATE s 6.000 000 

R =.:v@~ [x] LDC PROOUCTS COMPIOP AGO • 6.000.000 

OTHf.R • 
A ~TOMOBtLC Uo\BIUTY V y MM I 112~29WOR 111:2010 I 112011 ~;"NGI..EUMlf s 1.000.000 

X AJ('(M/TO 
BOOtl Y IH.IJRY (P« ~rten) •xxx.xxxx 

X ~ OONLY ~ fll¥og<'''0 800tlY INJURY jP.,- 11CDOen1 s xxxxxxx 
.K. ffls ONLY X ~e r~ • x.xxxxxx 
X MC'S-"O s xxxxxxx 

0 .K. UIIIIRELLA UA8 ~ ~UR V y XOO Gl7929241 005 111 '2020 1/1 12021 ,.,..H OCCJRRENCE s 15,000.000 

EXCESS UAB CLAMS.a.w>E •r.r-.DEG4TE • 15 000.000 

OED I I RETENllON s • xxxxxxx 
R ANo ~~8~~t~1.t~ y ::rn r~i::iPin :~~\ & MA 

111/2020 11I/lO!I X l~~Tl/TE I JVJ.r 
Y I N l 111/20211 1/112021 A MN PRCW"RIETOR.•ARt,EMlll:OJl'Vl- IE) 

f:LIEACMAC0CEH'I s 3.000 000 
C' O,ncVt...MfMIIU DtCUID!D" N I A SCI C'6604J09; (\\ I I I ' 112020 I l l 2021 
__ ..., 

f' L ~ EA OM'\.0't1:E • 3.000.000 

:,r~;:-OPERAT.::mr.. I! l 0SSu.st . IIIQJCV UM11 • 3.000.000 

A 1,c 1 !\SI\UIO y V XSA H2;28996 I 1/1 2020 lll/l02I C'Ot.l Hl"'riH) '-"\II t- I IMI I 

U AUII.II Y S9 000000 
tCACII ACCIDCl'Tl 

DESCRl"10N OF OPERATION$ I LOCATIONS I VEM.0..ES (ACORD 101, AddOoNII "9fflMlla Sch..cllH, IMr be altached M fflOl'e ac>«• •• 1equked) 
RI.ANt-.n \\AIVfR Of MJRR(X,Alllll\ I~ CiRA Tfl) IN f AVOR Of CrRl lfl{.ATF HOI DER ()I\ A l I 1'01 ll'IF., \\ HFRf A ll TO rHf FXlFI\I 
l(L~ IIIU,U u, \\ 1(11 I IJ\ co, llv\C-1 WIILl(L ~LKMl 'ISIUU UY I.J\\\ C'LIOII IC'ArL IIOLULR I\ t-.AMLU AS AN Al)Ull'IO,AL "~URLU 
(fX FPT FOR \\'ORi:FRS' C'0"1P/F1 > \\11FRF Af/0 TO TIIF CXTf'NT RFQCIRrD RY\\~ CONTRACT 

CERTIFICATE HOLDER CANCELLATION 

St+04JLD AHY 0,. THE ABOVE DESCIIUBED POllC1E6 BE CANCELLED BEFORE 
THE EJCPlRATlON DATE THEREOF, NOTICE WI.LL BE OEUVEREO IN 

ACCORDANCE WITH THE POUCV PROVISIONS. 

15034758 
AUTHORIZED REPRESEN TATIVE 

'FOR INFORMATION PURPOSES ONLY' 

~-~ r, , , Lo.-

ACORD 2 2016103 Cl 1988-2015 ACORD CORPORATICll'I. All ri his reserved 
5 ( 

The ACORD name and logo are reg istered marks of ACORD 
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ACORd .......__. CERTIFICATE OF LIABILITY INSURANCE I DA"E,IMOOl't'Y\'Yl 
oetrA011 

THIS CERTlflCATE lS ISSUED AS A MATTER OF IIFORMAllON OIILY AHO COtlFERS 110 RIGHTS UPOtl THE CERTIFICATE HOLDER. THIS 

CERTIACATE DOES HOT AFARMATIVELY OR IIEGATIVELY AMEHD. EXTEHD OR ALTER THE COVERAGE AFFORDED BY THE POUCIES 

BELOW. THIS CERTIFICATE Of' IISURAHCE DOE5 HOT COtlSffiUTE A COIITIIACT BElWEEII OIE ISSWIG IHSURER(S~ AUTHORIZED 

REPRESEHTATIVE OR PRODUCER. AIID TKE CERTIFICATE HOLDER. 

lloPORTAlrT: ff .... ccrutlcote _. lo _, ADOfTIOtlAL IISURED. the pc,llqf,..I inuol h... ADOfTIOtlAL IISURED provlOloM or bo - ff 

SUBROGATIOtl IS WAIVED. Mlbject to lhe lflfflt and c.ondltion• ot the poMcy, ce:,uin pofidea may requrre an endorMment. A 1tatement on tht6 

Cllf'tificat• doa noc confer right.a to lhe certrfiate hOldef In llit.u of wc:h lftclorMmenl(•~ - ~ 
lion R1 5" ~rv, cc s Soudwe.st, Inc. - (IU) 113-71.22 f •:'!- 100- 3'1·010S 
Dallas Tl< Office a,t.MO" 

SOOS Lyndon B ) ohnson 
Su1 te 1.SOO 

Fr ee.w.y ...... ....... 
ll&llu n 752U USA 

NSIJAEIICl)N'FOOIDOIG- IWC • 

··- •11.11:B & tronshore Special ty lnsuranc.e Caapany 254,5 

Waste MA.naoeaen"t . Inc. ......,.. 
1001 Fannin 
Suit.e •ooo ........ c 

Hous tOfl TX 77002•67U USA • ·•1.a0D 

•tUllUL ....... , 
COIIERAGES 

lHS IS TO C£llTFY THAT Tt£ POUOES Of ~ USTB) BEi.Of> HAVE BEEN ISSUED TO Tt£ UlSURED NAMED l>B<:NE FOR Tt£ P0UCY PERIOO 
tDCATED NOTWITHSTAIDNG Nf't REOI.IRfMENT TERM OR CONDfT10N Of Alff CONTRACT OR OTHER DOCUMENT WITH RESl'ECT TO WHIOi THIS 
CERTlf1ClTE MAY IE ISSUED OR MAY PERTAIH Tt£ INSUWICE AffOROED ev THE POUClES llESCRl!ED IERBN IS Sl.-cT TO Al.I. Tt£ TERMS, 
ElCQ.USIOtlS AID 00NOITlONS Of SUCH POUCIES. I.MTS SHOMI MAY HA.IE BEBI REDUCfO 8Y ""ff) ClAIMS. Lffla ~ aN H - - · · .... 

-::: ,..,..,,,_, ~ ~ _,.._ ~~~ -~ - ~ ...,. --- ,__ -□~ □- 1---• ... ~ ··-
111t•llt"! -

~f.V\MJ ... Pffl9" 

111:.-~&liO'II....,.,.., 
~ 

Fl::□=-□-
..,...,___,GAY! 
""'ICIO.ICn . COIIPO"~ 

.__,......., c:ot4iNtO~LM1 --- -- IOOI.T N.k,lln"P.-DWUI"" 

""""'° ~ 

~-~ 
!ICD..TN.11..P'T...,_ -~ ....,..,._, ""'°' ~OMl,,lw!: .....,..,,.,. = --- -· . 

~ ..... ~=- 002&30703 07 01 ZOU 07/ 0.1 2020 tAC,oa:u,,ow,a u, .ooo,OOIJ 
- Env £xc e.ss l lab11, ty u, . 000, 000 . ,__..,.... AG~ ~'"'! 

Of!) I I•...,.,_ ---- 1-1"'1VT· l I!:!"----- r Nff ~ W'f!eA D20.ITM: f -.. fAtkMXU)f"' - DICU.C>OO' .,. ,._ .... L- CIIRAX-eAr:...unu: 
,,... __ 
Q!~ 0, Ol'NAnOtf:. .... tJ,.ca;.!M(-IIOUl:TI.Mf . Env Site liab 002&30603 07 01.,ZOH 07/ 01 zozo Each I ncident L i■it n .ooo.ooc 

C1Aia.s44ade t.ogregate Li■i t 12 ,000,00C 
SIR ss.ooo.ooc 

ot.tal:PnCINIOl'oPtUTIOIIS f\OC.&llOfQ f \'!JC:U.1 1,ACo.>1'1 ..__ ........ ..._ _, .. __.._,. ..... ~ 

" l'OR l ~FORMilTION PURPOSES ONLY" 
The evidenced pohc, e s cove r- All s1 te.s 'that a r e owne:d or operat ed by 'll'a.ste KanAOftlent . 
coverage . TM pohc, e s p rovide Poll ution Legal Liabili t y . 

Inc. Mid U.at • re s.cN'dule.d for 

CERTIFICATE HOLDER CANCllLATION 

_,, 
"" .. ""' - - - • caacrum - -,_.,_..,. - - .... • -· - ... --...-

Waste Hana~nt, I nc. 
1001 Fann1n Street 

~ UPM&flff&J'Pn: 

s~n t e .&000 

~ ~ ~ --- ~ d'-.-KJ-Hous t Ofl nc noo2 USA 
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RFP Addendum Acknowledgement 

Waste Management acknowledges Addendum No. 1 Waste and Recycling Services issued on June 2, 
2020 and has incorporated all revisions and/or clarifications into our proposal. 

NEWPORT-MESA UNIIFED SCHOOL DISTRICT 

ADDE DUM NO. J 
WASTE AND RECYCLING SERVICES 

BID o. JJ2-20 

NEWPORT MESA UNIFIED SCHOOL DISTRCIT 
2985 BEAR ST., BLDG.-A 

COSTA MESA, CALIFORNIA 92626 

June 2. 2020 

The following revisions and/or clarifications shall be made to the BID docwnents for the above-named 
work. All work described in the original BID documen1s and all applicable Sections oflhe original BID 
docwnems shall be included in the contracL excepl as herein modified: 
Aclmowledgemenl o f this Addendum shall be made below and submiued with the BID submission. If 
acknowledgemen1 is not made the proposal may be considered non-responsive. 

I . REPLACE: Replllce RFP documenJ pacluige K>ilh all ached. Document can also be dtm•nloaded 
at; llllp. web.11mu,-d. m ~Uflfl/t't111'11Jal1 

AJJ other provisions of the BID remain unchanged. 

BELO W, PLEASE ACKNOWLEDGE RECEIPT OF THIS ADDENDUM A.ND SUBMIT IT WITH 
YOUR PROPOSAL. 

Name: 

SignaLure: 

Firm Name: Waste Management Collections and Recycling, Inc dba W;iste Managemert of Orange County 

Address: 1800 South Grand Ave., Santa Ana, CA 92705 

Telephone #: (818) 252-3147 

Fax #: (714) 568-6626 

(END OF ADDENDUM NO.I ) 
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References 

REFERENCES 

Have you ever had any direct or indirect business, f inancial or other connection with any 
official, employee or consultant of the District? Identify any conflict of interest in (a): 

(a) Please elaborate and discuss any potentia l, apparent or actual conflict of interest: 

None 

Each firm must include the following references: 

(a) List at least four (4) clients for whom you have provided similar services. Show the 
names, addresses, and current telephone numbers of the persons who may be 
contacted . Information obtained through the references will be evaluated by the 
District. The Contractor recognizes that to ensure t he effectiveness of the information 
review process, references must be able to speak frankly and openly. Contractors, 
therefore, releases the organizations and individuals listed in this form from any claim 
or liability, because of responses given to requests for information by the District 
regarding the Contractors or the Contractor's performance of work. 

Name Address 

_Je_ff_D_l_xon _ _ _ _ ____ Lagooa Beach Unified School 

Christy Klndg Santa Ana City Hall 

Mike Byrne Irvine City HaU 

Isabel Rios-Khan Orange County Waste & Recycle 

Phone Number 

(949) 497-7700 E>Ct. 5222 

{714) 647-5088 

(949) 724-6357 

(7H) 714-1497 

Please refer to Section 21 The Newport Mesa Unified School District, References I Past Performance for fls1her 
detals. 
I certify and declare under penalty of perjury under the laws of the State of California that 

the foregoing "Information Required of Contractor' ', Is tj andcrrect 

""si.,.....:gn'"'~~Q-r+-""'"'{f"""-...;......,( .:..c::::::::=., _ _..;::==,,,..._ ___ _ 

23 

91 

Douglas E. Corcornn 
Print Name 
Vice President 
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Non-Collusion Declaration 

NONCOLLUSION DECLARATION 
TO BE EXECUTED BY AND SUBMITTED WITH BID 

(Public Contract Code Section 7106) 

!,Douglas E. Corcoran , declare that I am the party making the foregoing proposal, that 

the proposal is not made in the interest of, or on behalf of, any undisclosed person, 
partnership, company, association, organization, or corporation; that the proposal is 
genuine and not collusive or sham; that the proponent has not d irect ly or indirectly induced 
or solicited any other proponent to put in a false or sham proposal and has not directly or 
indirectly colluded, conspired, connived, or agreed with any proponent or anyone else to 
put in a sham proposal, or that anyone shall refrain from responding; that the proponent 
has not in any manner, directly or indirectly, sought by agreement, communication, or 
conference with anyone to fix any overhead, profit , or cost element of the proposal price, 
or of that of any other proponent, or to secure any advantage against the public body 
awarding the Contract of anyone interested in proposed Contract; that all statements 
contained In the proposal are true, and, further, that the proponent has not, directly or 
ind irectly, submitted his or her proposal price of any breakdown thereof, or the contents 
thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee 
to any corporation, partnership, company association, organization, bid depository, or to 

any member or agent thereof to effectuate a collusive or sham bid. 

I declare under penalty of perjury under the laws of the State of California that the 

foregoing is t rue and correct. 

June 9, 2020 

Date 

Waste Management Colections and Recycling, Inc. dba Waste Management of Orange County 

Name of Contractor 

Douglas E Core or an 
Printed name of Authorized Company Representative 

~c,:,CCr-t Lr---
Signature of Authorized Company Representative 

24 

92 
Printed on 100% recycled paper 

~ ~ ~ Newport-Mesa 
--:_ '°' ~ u,,,,, d S1 ,. o,at•,ct 



Newport-Mesa Unified School D1stnct 
RFP # 112-20 - Solid Waste Disposal and Recycling Services 
IIIJlllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll/llllllllltlllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllltllllllllllllllllllllllllll/lllllllllllllll/lllllllllll/ftllll/lllllll/llllllllllll/llllll/llllllllll 

Workers Compensation Certificate 

WORKERS' COMPENSATION CERTIFICATE 

La bor Code Section 3700 

"Every employer except the state shall secure the payment of compensation in one 
or more of the following ways: 

(a) By being Insured against liability to pay compensation in one or more insurers 
duly authorized to write compensation insurance in this state. 

(b) By securing from the Director of Industrial Relations a certificate of consent to 
self-insure either as an individual employer, or as one employer in a group of 
employers, which may be given upon furnishing proof satisfactory to the Director of 
Industrial Relations of ability to self-insure and to pay any compensation that may 
become due to his or her employee. 

(c) For any county, city, city and county, municipal corporation, public district, public 
agency, or any political subdivision of the state, including each member of a pooling 
arrangement under a joint exercise of powers agreement (but not the state itse lf), by 
securing from the Director of Industrial Relations a certificate of consent to self­
insure against workers' compensation claims, which certificate may be given upon 
furnishing proof satisfactory to the Director of ability to administer workers' 
compensation claims properly, and to pay workers' compensation claims that may 
become due to its employees. On or before March 31 , 1979, a political subdivision of 
the state which, on December 31 , 1978, was uninsured for its liability to pay 
compensation, shall fi le a properly completed and executed application for a 
certificate of consent to self- insure against workers' compensation claims. The 
certificate shall be issued and be subject to the provisions of Section 3702." 

I am aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for workers' compensation or to undertake 
self-Insurance in accordance with the provisions of the code, and I will comply with 
such provisions before commencing the performance of the work of this contract 

27 

93 
Printed on 100% recycled paper 

... ..._ --. Newport-Mesa 
""- ~""' .,. 



Newport Mesa Unified School District 

RFP :i 112-20 - Solid Waste Disposal and Recycling Services 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

Waste Management Collections and Recycling, Inc dba Waste ldanagemenl or Orange Col811y 

(Contractor Name) 

Vice President 
(fiile of SilJlor) 

By Peter J Demolder 

(Signature of Auihonzed Signor) 

Vice President 

(In accordance with Article 5 (commencing at Section 1860), Chapter 1, Part 7, Division 2 of 
the Labor Code, the above certificate must be signed and filed with the District prior to 
performing any work under this contract.) 

NOTE: If contractor is a corporation, the legal name of the corporation shall be set forth above 
together with the signature(s) of the authorized officers or agents as more particularly described in 
section 20 of this Solid Waste and Recycling Services Agreement; and if contractor is a partnership 
or joint venture, the true name of the firm shall be set forth above together with the signature of 
the individual or individuals authorized to sign contracts on behalf of and bind the partnership or 

joint venture. 
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Fingerprinting Certification 

FINGERPRINTING CERTIFICATION 

To the Governing Board of the Newport-Mesa Unified School District 
Waste Managemeri Colledlons and Recycling. Inc 

I Douglas E CprcP@I) dha Waste Maaaocwer:C pf Qcaooc GmmlY acknowledge and certify as fo llows: 
(Name of Contractor) 

1. I have carefully read and understand the Notice to Contractors Regard ing Criminal Record 
Checks ("Notice") (Education Code section 45125.1) required by the passage of AB 1610, 1612, 
and 2102. 

2. Due to the nature of the work to be performed, my employees and volunteers may have 
contact with students of the District . 

3. My employees and volunteers who may have contact with District students must complete 
background checks with the California Department of Justice (DOJ). 

4. None of the employees or volunteers who will be performing the work has been convicted of 
a violent or serious felony as defined in the Notice and In Penal Code sections 667 .5 and 1192.7. 
This determination was made by a background check through the DOJI . 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed at Orange Cotmty 

Douglas E. Corcoran 

Typed or printed name 

Vice Presideri 

Signaturt 

.,..T"t: MANAOICMCN'J 

, California, on~.222L.} __ 
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2019 Financial Statements 

REPORT OF 11'\DEPE 'DE~T REGISTERED Pl.iBLIC ACCO UNT!. C FIRM 

To the Board of Directors and Stockholders of Waste Management. Inc. 

Opinion on Internal Control over Financial Reporting 
We have audited Waste Management. lnc."s internal control over financial reporting as of December 31.20 19, based on 
c riteria established in Interna l Control-Integrated Framework issued by the Comminee of Sponsoring Organizations of the 
Treadway Commission (2013 framework) (the COSO c riteria). In our opinion. Waste ManagemenL Inc. (the Company) 
maintained, in all material respects. c!Tcctive internal control over financial reporting as of December 31. 20 19, based on 
the COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB). the 20 I 9 consolidated financial statements of the Company. and our report dated February 13. 2020 
expressed a n unqualified opinion thereon. 

Bas is for Opinion 
The Company's management is responsible for maintaining effective internal control over financial reporting and for its 
assessment of the effectiveness of internal control over financial reporting included in the accompanying Manageme111·s 
Report on Internal Control Over Financial Reporting. Our responsibility is to express an opinion on the Company's internal 
control over financia l report ing based on our audit. We arc a public accounting firn1 registered with the PCAOB and are 
required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the 
applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audit in accordance" ith tbc standards of the PCAOD. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether effective internal control over financia l reporting was maintained 
in a ll materia l respects. 

Our audit inc luded obtain ing an understanding of internal control over financial n:porting. assessing the risk that a material 
weakness exists. testing and evaluat ing the design and operating effectiveness of internal control based on the assessed 
risk. and performing such other procedures as we considered necessary in the c ircumstances. We believe that our audit 
pro, ides a reasonable basis for our opinion. 

Definition and Limitations of Internal Control Over Financial Reporting 
A company·s internal control over financia l reporting is a process designed to provide reasonable assurance regarding lhe 
reliabi lity of financ ial reporting and the preparation of financial statements for external purposes in accordance " ith 
generally accepted accounting principles. A company's internal contro l over financial reporting includes those policies 
and procedures that ( I ) pertain to the maintenance of records that. in reasonable detail. accurately and fai rly reflect the 
transactions and d ispositions of the assets of the company: (2) provide reasonable as~urance that transactions are recorded 
as necessary to permit preparation of financial s tatements in accordance "ith generally accepted accounting principles. 
and that recctpts and expenditures of the company arc being made only in accordance with authorizations of management 
and directors of the company: and (3) provide reasonable assurance regarding prevention or timely detection of 
unauthori.1:ed acquisition. use, or disposition of the company ' s asset that could have a material c!Tcct on the financial 
statements. 

Because of its inherent limitations. interna l control over financia l reporting may not prevent or detect misstatements. Also. 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
beq1use of changes in conditions. or that the degree of compliance with the policies or procedures may deteriorate. 

Hou ton. Tcxa 
February 13. 2020 

/. ER ST & YOUNG LLP 
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REPORT OF INDEPENDE~T REGISTERIW PUBLIC ACCOUNTING FI RM 

To the Board of Direc tors and Stockholders of Waste Management, lne. 

Opinion on the Financial Statements 
We have audited the accompanying consolidated balance sheets of Waste Management, Inc. (the Company) as of 
December 31, 2019 and 2018. the related consolidated s tatements of operation , comprehensive income, cash nows, and 
changes in equity for each of the three years in the period ended December 3 1. 2019, and the re lated notes (collectively 
referred 10 as the ·•consolida1ed financial statements"). In our opinio n. the consolidated unancial statemenlS present fa irly. 
in all material respects, the financial position of the Company al December 31, 2019 and 2018. and the results of ilS 
operations and its cash flows for e,ach of the three years in the period ended December 31. 2019. in conformity with U.S. 
generally accepted accounting principles. 

We also have audited. in accordance with the standards o f the Public Company Accounting O versight Board (United 
Sta tes) (PCAOB). the Company's internal contro l over financ ial reporting as of December 3 1, 2019, based on criteria 
established in Internal Control-Integrated Framework issued by the Commillee of Sponsoring Organizations of the 
Treadway Commission (2013 framework), and our repon dated February 13. 2020 expressed an unqualified o pinion 
thereon. 

Adoption of ASU No. 20 16-02 (Topic 842) 
As discussed in Note 2 to the consolidated financial statements. the Company changed iL~ method of accounting for leases 
in the 20 19 financial statements lo reflect the accounting method change due to the adoption of ASU l\o. 2016-02, leases 
(Topic 842). and the related amendment . 

Basis for Opinion 

These financial sta tements arc the respons ibility o f the Company's management. Our responsibility is 10 express an opinion 
on the Company' s financial statement based on our audits. We are a public accounting firm registe red with the PCAOB 
and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and 
the applicable m ies and regulalions of the Sccuri1 ies and Exchange Comrnis ion and the PCAOB. 

We conducted our audits in accordance wilh the standards of the PCAOB. Those standards require that we plw, and 
perform the audit 10 obtain reasonable assurance about whether the financial s tatements are free of material misstatement. 
whether due to error or fraud. Our audits included perfo nning procedures 10 assess the risks of malerial misstatement of 
the financia l statements, whether due Lo error or fraud. and performing procedures that respond to those risks. Such 
procedures included examining, on a 1es1 basis. evidence regarding the amounts and disclosures in the financial stalements. 
Our audits also included evaluating lhe account ing principles used and s ignificant estima tes made by management. as well 
as evalua1ing the overall presentation of the financial sta tements . We believe that our audits provide a reasonable basis for 
our opinion. 

Critical Audit Maners 
The crilical audit mailers communicated below are mailers arising from the current period audit of the financial statements 
that were communicated or required to be communicated to the audit committee and that: ( I) re late to accounts or 
disclosures tha t arc materia l lo the financial statements and (2) involved our espec ially challenging, ubjective or complex 
judgments. The communication of critical audit matters does not alter in any way our opinion on the consolidated financial 
statements, taken as a whole. and we are not, by communicating the crilical audit mailers below. providing separate 
opinions on the critical audil ma11ers or on the accounts or disclosures to which they relate. 

W ASTS---.oa:MII:"" 
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Description of the 
Mauer 

La11dfill Amortization 

Al December 31. 2019. the Company's landfill assets totaled 6.6 billion and the 
associated amortizalion expense for 2019 was S575 million. As discussed in l\ote 3 of the 
financial statements, the Company updates the estimates used lo calculate individual 
landfill amoniza11on rates at least annually. or more oficn if significant facts change. 
Landfill amort ization rates arc used in the computation of landfill amortizallon expense. 

Auditing landfill amortization rates and related amortization expense is complex due lo 
the highly judgmental nature of a sumplions used in estimating the mle . Signi ficant 
a5sumpt ions used in the calculation of lhe rales include: estimated future development 
costs associated with the construction and retirement of the landfill. estimated remaining 
pennilled airspace and unpermilled expansion airspace, airspace utilization factors. 
proJecled annual tonnage intakes. and projcc1cd liming ofrctircmcllt activities. 

Holl' We Addressed We obtained an understanding. evaluated 1he design, and tested lhe operating effectiveness 
the Mauer in Our of lhe Company's controls over dctenninmg landfill amortimtion rates and calculating 
Audit amortization expense. Our audit procedures included, among others. testing conlrols over: 

Description of the 
Mauer 

1/0 11 We Addres~ed 
the Mauer in Our 
Audit 

the Company·s process for evaluating and updating the significant assumptions used in 
the development of the landfi ll amortization rate , management's review of those 
significant assumptions, and the mathematical accuracy of 1hc calculation and recording 
o f amonialion expense. 

To lest the landfill asset amortization mtes, our audu procedures included. among others. 
assessing mclhodologics u cd by the Company and lcstmg the signtfican1 assumpllons 
discus3ed above. inclusive of the underlying dala used by 1he Company in its development 
of lhese assumptions. We compared the significant assumptions used by managemenl to 
historical trends and. when available. lo compamble size landfills accepting a 3imilar type 
of "astc. Regarding unpcnni ltcd expansion airspace. we evaluated the Company·s criteria 
for inclusion in remaining airspace. In addition. we considered the professional 
qualifications and objec1ivi1y of management 's internal engineers responsible for 
developing the assumptions. We involved EY's engineering specialists lo assist with the 
application of these procedures. We also tested 1hc complc1cness and accuracy of the 
historical data utilized in lhe developm<!nt of lhe landfill amortization rates. 

La11dfill - Filla/ Capping, Closure and Post-Closure Cost.~ 

Al December 31. 2019. lhe carrying value of the Company's landfill asset reliremenl 
obligations related 10 final capping. closure and post-closure costs totaled S 1.9 billion. As 
discussed in . ole 3 of the financial statements. the Company updates the e ti mates used 
to measure the asset rclircmcnt obligations annually. or more oficn if significant facts 
change. 

Auditing the landfill assel reliremenl obligation is complex due to the highly j udgmental 
nature of the assumptions used in the measurement process. These asswnplions include: 
estimated future cosls associated with the capping. closure and posl clo ure acth ities al 
each specific landfill; airspace conswned to date in relation to total estimated permitted 
aii;-pacc: the projected annual tonnage intake: and the projected timing of retirement 
ac1ivi1ies. 

We obtained an understanding. evaluated the design. and le led the operat ing effectiveness 
of the Company's controls over the calculation of as ct rctircmcnl obligations. Our audit 
procedures included, among others. testing lhe Company's controls over lhe landfi ll assel 
retirement obligation estimation proce s and management's re, ie" of the significant 
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Description of the 
Mauer 

assumptions used in the estimation of the liability. including the amount and timing of 
retirement costs. 

To test the landfi ll asset retirement obligat ion valuation, we performed audit procedures 
thal included. among others. assessing methodologies used by the Company. testing the 
completeness of activit ies inc luded in the estima te (e.g., gas monitoring and extraction). 
and tes1ing lhe significant assumptions discussed above. inclusive of the underlying data 
used by the Company in its development of these assumptions. We compared the 
significant a swnptions used by management to historical trends and. when available, to 
comparable size land fi lls accepting the same type of waste. In addit ion. we considered the 
professiona l qualifications and objectivity of management ' s internal engineers responsible 
for developing the assumptions. We involved EY and external engineering specialists to 
assist us with these procedures. Specifically. we utilized the EY engineering spec ia lis ts to 
evaluate the reasons for significant changes in assumptions from the historical trend, and 
to detenn ine whether the change from the historical lrend was appropriate and identified 
timely. We uti lized the external engineers to evaluate the estima tes of remaining landfill 
airspace. We also tested the completeness and accuracy of the historical data utilized in 
preparing the estimate. 

Environmental Remediation liabilities 

At December 31 , 20 I 9, environmental remediation liabilities totaled S240 mi llion. As 
discussed in l\ote 3 of the financial sta tement~. the Company performs a review of sites 
that require remediat ion and prepares cost estimates for the anticipated remedy using 
internal resources and, as needed. external resources (e.g. , environmental engineers). The 
Company estimates the costs required to remediate sites based on: si te-specific facts and 
circumstances: input from third party engineers or managemcnt ·s j udgment and 
experience in remediatin g their own and unrelated panies' sites: and information avai lable 
from regulatory agenc ies as to costs of remediation. The liability recorded by the Company 
represents its estimated share of the tota l obligation to rcmediatc the site. The number of 
other potentially responsible part ies (PRP's) who may be liable for remediation of a 
specific site. their financia l resources. and the ir relative degree of responsibility are used 
to determine the Company·s estimated share of the to ta l obligation. Where the amount of 
an environmental remediation liabi lity and the timing of the payments are fixed or reliably 
determinable. the forecasted cost is inflated until the expected time of payment and then 
discounted back to the present value. 

Auditing environmental remediation liabi lities is complex due to the highly j udgmental 
nalure of the assumptions used in the estimate. Sign ificant j udgment can be involved in 
determining whether the environmenlal liabil ity is reasonably estimable. If the liability is 
detern1foed to be reasonably estimable. significant assumptions used in tJ1e accounting for 
environmenta l remediation liabilities include: estimating the in ternal and external costs 
directly associated with site investigation and clean up, potential settlements with 
regulatory bodie or o ther a!Tected pan ics. and legal and consultant fees; as well as 
dctennining the degree to which the remediation obligation is shared with other parties. 
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How We Addressed We obtained an understanding. evaluated the design and tested the opera1ing effec1iveness 
the Maner in Our of the Company·s controls over the calculation of environmental remediation liabilities. 
Audit Our audit procedures included, among others, testing contro ls over management"s revie" 

of: the estimated costs to perform the remedial obligation. as provided by a regulatory 
agency o r determined by u PRP group or internal eng ineers: the identification of PRPs and 
the Company's assumptions regarding the degree of respon ibi lity for the action; and 
management 's control. over the completeness and accuracy of the calculated remediation 
liability. 

To test the environmental liabilities, we performed audit procedures that included, among 
others. assessing methodologies used by the Company and testing the significant 
assumptions discussed above. as well as the Ltnderlying costs and other estimates used by 
the Company in its development of these asswnptions. We compared the significant 
assumptions use-d by management to historical data and trends. or to notifications or 
decisions from rcgula1ory agencies o r the PRP group specifying remedia l plans of action 
required. as avai lable. When appropriate to discount the liability. we evaluate the 
appropriateness of the d iscount rate and innation rate utilized and the accuracy of the 
computation. We also involve EV engineering specialists to assist us with evaluating the 
completeness of the Company's environmental liabilities. 

l;R ST & YOU G LLP 

We have served as the Company's auditor s ince 2002. 

Houston, Texas 
February 13. 2020 
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WASTE MA~AGEME~T, INC. 

CO~SOLIDATED BALA~CE SII EETS 
(In Millions. Except Share and Par Value Amounts) 

ASSETS 
Current assets: 

Cash and cash equivalents .... . . . ...................... . ... . ........ ...... . ..... . 
Accounts receivable. net of allowance for doubtful accounts of S28 and $29, respectively .. . 
Other receivables . .. . .. . ..... . .. . . .. .... . .......... . ... . ......... . .. ..... ..... . 
Parts and supplies . . .... . ....................... . .. .... ... ... •................ .. 
Other assets .. .. . . ...................... ........ .... ... .......... . ............ . 

Total current assets ...... . . ..... .. . . .... . . .. ... ..... . ....... . ................. . 
Property and equipment. net of accumula led depreciation and amortization of S 18.657 and 

S18.264. respectively .. . .. . ........ .... . . ............ . ............ . . . .......... . 
Goodwill . . ..... ..... . .... . ..... .... ... . .. . .. ....... .. . . ......... . ... ... .... . . . 
O ther intangible assets. net . . .... .... .... .. ... ..... . ............ . ............... . . . 
Restricted trust and escrow accounts . ... . .. ................ ... .. ........ ... . . . ... .. . 
Investments in unconsolida ted ent ities ......... . . ........... . . .... ... ......... . .... . 
Other assets ......... . .. ...... ..... ...... ..... ..... . .... . ... . ........ ..... .. .. . . 

Total assets .. ..... . ................. . .......... . .... ... .... . .... . . . .. ...... . 
LIABILITIES AND EQUITY 

Current liabilities: 
Accounts payable ......... . . . ............................................. . ... . 
Accrued liabilities .... . .. ..... ... . .... ... ....... . ...... . . ...... . ... . . . ........ . . 
Deferred revenues ..... . ...........•.......... ... .......... . ........... . ........ 
Current portion of long-tenn debt .. . . .... . .. . ..... . . .. ... ........... ....... . ..... . 

Total current liabilities ...... ........... ... .... ...•... . . . ..................... .. 
Long-term debt, less current portion . ... ... ........... .............•... . ...... ...... 
Deferred income taxes ......... .. ......... . ..... . .... . .... .......... ........... . . 
Landfill and environmenta l remedia tion liabilities .. . .. .... .... .. . ... . • • .......... . .... 
Other liabilities ..... . .. ... .... . ....... ... .. . .. ..•.. .•. . .. . . •.... . .......•....... 

Total liabilities ........ . ...... ...... . .••...•.•... . .... . .... ...... . .... • .. . 
Commitments and contingencies 
Equity: 

Waste Managcmem. Inc. stockholders · equity: 
Common stock. S0.0 I par value: 1.500.000,000 shares authorized; 630,282.461 shares 

issued .. . ..... . ....... . .... . . .. . ......... ...... ...... ... .... . . . ........ .. . . 
Additional paid-in capital ....... . .. . . .. .. ........... .. .... .. .. . . ... . . .. ... ... . . 
Retained earnings .... . ......... . ........ ... ........ .. .... ............ ..... ... . 
Accumulated other comprehensive income (loss) .... . .. ........ .... . .. ..... .... ... . 
Treasury stock at cost. 205.956.366 and 206.299,352 shares. respective ly ...... . ....... . 

Total Waste Management. Inc. stockholders· equity ... ............. ... . .. .. . ..... . 
Noncontrolling interests .... ........ ....... . ........ . ........... . ................ . 

Total equity .. . .... ... ..... . .. ..... ..... ................ .... ..... ....... .. . . 
Tota l liabilities and equity .................. .... ... .... . . ........... ... ....... . 

See :\otes lo Consolida1ed Financial Statements. 
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Dtt•mlH,r 31, 
2019 2018 

3.561 s 61 
1,949 1,931 

370 344 
106 102 
223 207 

6.209 2,645 

12.893 11,942 
6.532 6.430 

521 572 
313 296 
483 406 
792 359 

27.743 S 22,650 

1.065 s 1.037 
1,327 1, 11 7 

534 522 
2 18 432 

3.144 3.108 
13,280 9.594 

1.407 1,29 1 
1.930 1.828 

9 12 553 
20.673 16,374 

6 6 
5,049 4,993 

10.592 9,797 
(8) (87) 

{8.57 1) {8,434) 
7,068 6.275 

2 I 
7,070 6.276 

27.743 S 22.650 
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WASTE MA:\AGEME:\T, I 'C. 

CO~SOLIDATED STATEME~TS OF OPERA TIO S 
(In Millions, Except per Share Amounts) 

Years Ended Decen1brr J t. 
2019 2018 2017 

Operating revenues ... .. .. ............ , , ..... . .... ...... .. .. ..... . . . s 15.455 s 
Costs and expenses: 

Operating .. . .......... . . .. .... ...... .. ... ..... ........ . .... . .. . 
Selling. general and administrative ... ................. . ........ .... . 
Depreciat ion and amortization ...................... ..... .. ....... . 
Restructuring . ... ...... .. ...... . ..... . . .. ................ . ..... . 
(Gain) loss from divestitures. asset impainnents and unusual items. net ... . 

9.496 
1.631 
1.574 

6 
42 

12.749 

Income from operations ..... .... . . .... ......... ............... . .. .. . 2.706 

Other income (expense): 
Interest expense, net. ... . .. .... . ............... . .. . ... ... ... . . . .. . 
Loss on early extinguishment of debt .. ....... ..... . • ................ 
Equity in net losses of unconsolidated entities ...... . . ........... ..... . 
Other. net .......... .. ............... . ......................... . 

(41 1) 
(85) 
(55) 
(50} 

(601) 

Income before income taxes . . .......... . . . .... . . .... . .. . . . .......... . 
Income tax expense . .. . .. . . .. . .... .. . .. ........ .... . .. . ........... . . 
Consolidated net income .. . .......... . ... ... . . .....................•. 

Less: Ket income (loss) attributable to noncontroll ing interests .... ... ... . 
Net income attributable to Waste Management. Inc . . .. .. . .... ......... .. . 

2. 105 
434 

1.67 1 
I 

s 1,670 s 
Basic earnings per common share . ... ... . ... ...... . ......... . ... .. ... . 
Diluted earnings per common share ....•. . ......... •. .................. 

s 3.93 s 
s 3.91 s 

CO~SOLIDA n :o STATEME:\TS OF COMPREHENSIVE I. COME 
(In Millions) 

14,9 14 s 14,485 

9.249 9.02 1 
1,453 1,468 
1,477 1,376 

4 
(58) ( 16} 

12,125 11,849 
2.789 2.636 

(374) (363) 
(6) 

(41 ) (68) 
2 (8) 

(4 13) (445} 
2,376 2. 19 1 

453 242 
1,923 1.949 

(2} 
1.925 s 1.949 

4.49 s 4 .44 

4.45 s 4.4 1 

\'ears Ended Deceniber J I. 
2019 20 18 2017 

Consolidated n.:t income .. .. .... .. ..................... . ........ . ... . s 1.671 s 1,923 s 1,949 

Other comprehensive income (loss). net of tax: 
Derivative instruments. nel .. ... .. .... . . ..... . ............... .... . . 
Available-for-sale securities. net. ....................... ..... .... . . . 
Foreign corrency 1rans la lion adjustments . .... ..... ............. . .... . 
Post-retirement benefit obligation. net .... ... . ..... , . .... . .. ... . . . .. . 

Other comprehensive income (loss). net of tax .... .... .. .. .... ..... . .... . 
Comprehensive income ................. . . .... .. ....... ... .. .. . ..... . 

Less: Comprehensive income (loss) attributable 10 noncontrolling interests . 
Comprehensive income auributablc to Waste Management, Inc ...... . ..... . 

8 8 7 
15 5 2 
55 ( 105) 76 

I 2 3 

79 (90) 88 

1.750 1,833 2.037 
I p) 

s 1.749 s 1.835 s 2.037 

See :-:otes to Consolidated Financial Statements. 

102 ..._ .... "' Newport· Mesa 
Printed on 100% recycled paper ""' """ ~ un11,ea scn0O1 01t1r1c1 



Newport-Mesa Unified School District 

RFP # 112-20 - Solid Waste Disposal and Recycling Services 
IIIJIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIJlllllllllllllllllllllllllllllllllllllllllllll/llllllllllllllllllllllllllllllllllllllllllllllllllllllllf/llllllll/lllllllllll/llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll 

WASTE MA,~AGEME:-.T, I 'C. 

CO"'SOLIDA TED ST A TEME TS OF CASII FLOWS 
(In Millions) 

Yurs Ended December 31. 
2019 2018 2017 

Cash nows from operating activities: 
Consol idated net income .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . S 1,671 
Adjusoncnts to reconcile consohdatcd net income 10 net cash provided by operating 

activities: 
Depreciation and amon i7.ation ... .... .......... •.. .. ............. . ........... 
Deferred income tax expense (benefit). . . . . . . . . . . . . . . . . . . . . .......... ...... .. . 
Interest accretion on landfill liabilities . . . . . . . . . . . . . . . . . . . • .. . .... . .......•• • . 
Provision for bad debts ............... ..... ... •... . .. . ...... . . . . . ........... 
Equity-based compensation expense . . . . . . . . . . . . . . . . . . . . . . .......•...... ..... 
:-ct gain on di posal of assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . ..•....... ..... .... 
(Gain) loss from divesrirurcs. as ct impairments and other, net . . . . . . .. . ...... . . . . 
Equity in net losses of unconsolidated entities. net of dividends .......... .. ....... . 
Loss on early cxtinguishmcnt of debt. ..... . ....................... .. ......... . 
Change in operating assets and liabi lities, net of effects of acquisitions and divestitures: 

Receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 
Other current assets. . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . .................. . 
Other assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . • . . . . . . . • • . . . . . . ... . 
Accounts payable and accrued liabilities ............••......... . ...... . ..... 
Deferred revenues and 01hcr habilioes . . . . . ............... . .......... . .... . 

l\'c1 cash provided by opernung ac1ivi11cs . . . . . . . . . . . . . . . . . . . . ....•.. . ..... . ..... 
Cash nows from investing activit ies: 

Acquisi1ions of businesses. net of cash acquired . . . . . . . . . . . . . . . . . . . . . . ... . 
Capital cxpcndirures.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ........ . 
Proceeds from divesrirurcs of busines es and 01hcr assets (ne1 of cash divcs1edl. .. 
O1her. net ...............................................• • ... 

Net cash used in investing activities . . . ...... . . . . .................. . ...... . 
Cash nows from fmanc ing activi1ies· 

~cw borrowings .. , ..................... .. .. . .. . ... . ........ .. . . 
Debi repayments . .............................. . ...... . .. •.. ........ 
Premiums paid on early ex1inguishmen1 of deb! . .. .. . .. . •.. , . . . . •........ 
:--e1 commercial paper borrowings . ............. .. . . .. . ...... . ... .. .•... 
Common s1ock repurchase progmm . . . . . . . . . . . . . . . . . • . • . . . . . . . ........ . 
Cash dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . .. .. ....... . 
Exercise of common s1ock options. . . . . . . . . . . . . . . . . . . . . . . . . . . .. ..... .. . .... . 
Tax payments associa1ed with cquicy-bascd compcn ation transactions .............. . 
Other. net ....... .... ... ..... ................... . . ...... ... ............ . 

l\'e1 cash provided by (used in) financing ac1iv111cs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Effect of exchange rare change" on cash. cash equivalents and restricted cash and cash 

cquivalc111s .............. . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Increase (decrease) in cash, cash equivalents and restricted cash and cash equivalents . .... . 
Cash. cash equivalents and rcstric1ed cash and cash equivalents at beginning of period ..... . 
Cash. cash equivalents and resrric1ed cash and cash equivalents n1 end of period .. . ....... . 

Reconcilia1ion of cash. cash equivalents and restncted cash and cash equivalents ai end 
of period: 

1.574 
100 
98 
39 
86 

(27) 
113 
55 
85 

(53) 
(23) 

IO 
243 
(97) 

3.874 

(521) 
(1.818) 

49 
(86) 

(2.376) 

4,6 3 
(533) 

(84) 
(I.001) 

(248) 
(876) 

67 
(33) 
(II ) 

1.964 

2 
3,464 

183 
s 3.647 

Cash and cash cquivalcms , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . S 3.561 
Restnctcd cash and cash equivalcats included ,n 01hcr currenl assc1s . . . . . . . . . . . . . . . . . . . . 15 
Re mc1cd cash and cash cquivalcn1s 111cludcd m rcsmctcd rrus1 and escrow accounts 71 
Cash, cash equivalents and restricted cash and cash equivalents at end of period . . . _s __ 3..,64_7_ 

See \'otes 10 Consolid ated Financial S ta tements. 
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1,923 

1.477 
25 
95 
54 
89 

(47) 
(58) 
41 

( 16) 
( 16) 
( 14) 
203 

! 186! 
3.570 

(460) 
( I.694) 

208 
!223) 

(2.169) 

359 
(499) 

453 
( 1.004) 

(802) 
52 

(29) 
(38) 

( I 15081 

Pl 
( I I 0) 
293 
183 

61 
49 
73 

183 

s 

s 

s 

1.949 

1.376 
(251 ) 

92 
43 

IOI 
(20) 
43 
39 

6 

(271 J 
50 

(66) 
126 
(37! 

3. 180 

(198) 
( I ,509) 

99 
( 12) 

(1,620) 

1.479 
( 1.907) 

( ) 
513 

(750) 
(750) 

95 
(47) 
14 

p.361) 

199 
94 

293 

22 
70 

201 
293 

"" ..... "" Newport-Mesa 
""" ~ ""'\ ,,tea :;c oc, Lo-•t ,;1 



Newport-Mesa Unified School D,stnct 
RFP-;; 112 20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

WASTE MA:-.:AGEME'.\'T, 11\'C. 

CO~SOLIDA TED STA TEME'.\'TS OF CHA. GES I . EQUITY 
(In Millions. Except Shares in Thousands) 

Balance. O.:ccmbcr J I, 1016 .. 
Consollda1cd nl!l income , 
0 1hcr compr~hcns1vc 

income (los.•). net ofta, 
Cash di\ odcn<b declared ofS l.70 

per common stuirt' . 
l·qu11y, bn,,cd compcnsnt10n 

1.n1nsoc11011..\. net of tn--: . 
Common stock rcpurcha,e 

program ..... . 
Other. ncl 
Bolru,cc. December 31. 20 17 
Adop1ion of ne,, accouniing 

siandards 
Consohd:ucd net income . . .. 
Other compn:hcn:,i,c 

income (loss). ncl of lax ..... 
Cash dividends declared ofS 1.86 

per common shan: 
Fqu1t) •bll>Cd compcns:ilton 

transacuons. nc1 
Common lock rcpurehosc 

program 
O1vcsttruno of nonconrroll ong 

interest . . . . . . . . . 

Other. ncl . . . . . . . . 
Balru,cc. l>cecmbcr:ll. 2018 
Cunsolu:lu1cJ nc1 1ncont1: 
Other compn:hcnSl\"C 

income (loss). nel of Ill., 
Cash dividends dcclan:d of S2.05 

per common shurc 
Equit) •bascd compcnsnlton 

transact 100s. net. 
Common siock rcpurchn.c 

program. 
Other. ncl 
Dalrmce. Dcccntbcr 31. 2019 .. 

\\ u tr :\lanagt meot, Jnr. Stockholders· Egwt, 

Additional 
Common Stoclr-. Paid•ln 

Total Shares Amounu Capi11I 
S 5.320 630.282 -s --6- S 4.1150 

1.949 

88 

(750/ 

185 

(750) 

s 6.0-12 6Jo.2x2 s---o- s 

80 
1,923 

(90) 

151 

( 1.008) 

3~ 

45 

4.933 

60 

Accumul1tcd 
Othtr 

Retained Compn:hc1uh e Treau un Slock .,_.oncontrulllne 
Earning• Income (Loss) ~ ~ -::--_ln_t_er_ .. _u-::c,­

S 7.388 i (80) ( 190.967) S (6.867) S 23 
1,9-19 

KS 

(750) 

4.0<,4 146 

( IU.058) (795) 
(3/ 

858~ \ 8 I 196.964) S (7.5 161 S 23 

RS 
1,925 (2) 

(901 

(8021 

2.345 90 

(11.673) ( 1.008) 

119) 11 9) 
11 ) _ _ ___ __ill ________ (_I) 

6.176 (130.282 -S --6- S 4,993 S 9,797 S (871 1206.19Q) 18,434) S I 
1.671 1.67(1 

79 

(876) 

16-1 56 

(876) 

79 

2.585 107 

(2441 (2.247) (244) 
s 

s 1.010 630.2 2 s 6 s s.o.i9 s 10.s91 _s _____ ,s_> 12os.9S6) s «8.571) _s _ ___ 2_ 

See \otes to Consolidat.:d Financial Statements. 
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WMCORe® 

WASTE MANAGEMENT 

WM CORe®, Co1ve't1ng Sout1er1 Cii forr a 
Food Wasi-e to Ce '7 ~e""'ewab e ~ '7Pr 1v 

As the nation's leading enwonmencal services prOVlder Waste Managemem ,s canm1tted co finding 1movacwe 
soluucns co ensure waste no lcnger goes co waste In Southern Cahfcrn1a, Waste Management 1s paVlng the way 
thrcugh Its Centralized Organic Recycling equipment (CORe&) patented system which 1s a propnetary process 
that uses food waste to create an Engineered 810Slurry (EBS) that can be used co generate renewable green 
energy through co-d1gest1on at mun1apal wastewater treatment plants Currently. Waste Managemem's CORe• 
produced EBS 1s being used by the Sanitation Districts of Los Angeles County (LACSD) ac their Joint Water 
Pollution Control Plant 1n Carson. CA. where It 1s added to the plant's anaerobic d1gest1on system to increase the 
production of biogas (methane) The project converts food waste into renewable biogas each day which 1s used 
to generate eleccnaty. Every ton of food waste we recyde throogh the CORe process 1s equivalent to el1m1nat1ng 
CO2 emssions frcm 30 cars on oor Southern Cal1fom1a roads 

As one of the most 1nnovat1Ve food waste recyd1ng solutions the CO Ree proVldes an avenue to meet 
Cahfom1a's 20 20 goal of 75% landfill diversion (AB341) and the State's organics waste recycling mandates 
(AB 1826) The CORe9 enables Waste Management to provide its rustcmers wtth a cost -effective alternative 
for diverting food waste from disposal and to part1 c1pate 1n a new and exciting sustainable technology 
By taking part 1n our food waste recyd1ng program you are doing the right thing for both your business and 
the enV1ronment 

Processing System 
• Removes contaminants from product 
• De-cases plastic and metal containers 
• Creates a consistent slurry for energy cienerauon 
• Reuses 100% of wash down water 
• Utilizes carbon filter and msc1ng system to control odors 

Acceptable Materials 
The CORefl system can accept all corrrnerc1al food waste 1nclud1ng meat dairy eggs fish fruits vegetables 
and bakery Items from supermarkets restaurants and 1nst1tut1ons 

We accept 1nc1dental amounts of plasm metal paper and cardboard suer as packaging materials. 

We cannot accept 
• Wood & yard waste 
• Rubber ropes. wires. polystyrene foam glass 
• deaning supplies. chemicals bulky ,cems crash 
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WM CORe 

2050 N Glassell Street 
Orange, CA 92865 

925 518 0859 

HOURS OF OPERATION 

Monday - Fnday 7 OOam - 6 OOpm 
Saturaay 7 OOam - 2 OOpm 
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Newport-Mesa Unified School District 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

WASTE MANAGEMENT 

Organics and CORe® 

.:, 

1) Organics are separated 
from other matenals at 
the souoce. and placed 
onside t:,,n 

3) Food waste 1s loaded ,noo the CORe"' 
system's hopper and conveyed onto a 
booseparator which separates organic 
source material from 1norgan,c waste 
The food waste 1s liquefied too eate 
Engineered B10Slurry (EBS) 

• 

4) EBS 1s transported via tanker 
trucl< to the LACSD waste water 
treatment plant whe,e ,t ,s co­
digested with mun,copal wastewater 
sludge EBS srgnofiGJ1tly ,ncreases 
bogas producoon The b,ogas ,s 
collected and used to generate 
E,Jecmc,ty and heat to serve the 
Plants process needs to purify 
water 

-
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2) WM o-ucks collect organics 
and cra,sport oo Orange County 
Transfer Staoon whe,e the CORee 
1s located 

R•new• bl• lne rgy 
Gener.tion 

Mott.,-Gu fi 
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Waste Management MRF - Orange 

I. Facility Numbtr. 

SOLID WASTE FACILITY PERMIT 30-AB-0363 

2. Name and Strttl Addrus or Fadll1y: J . Nam• and Mailing Addr,.. orOporalor. ~- Nam• aad Malling AddrHs or Own or. 

Was1e Management of Orange USA Waste of Ca, Inc. d.b.a./Was1e Hambarian Propenics Inc. 
2050 Nonh Glassel! S1rcc1 Management of Orange 10401 Carmel Drive 
Orange, CA 92865 2050 Nonh Glassel! Street Villa Park, Ca 92861 

Orange. CA 92865 

5. Sprcifications: 

a. Permitted O perations: 0 Solid Was1e Disposal Sile 0 Transforma1ion Facility 

181 Transfer/Processing Facility (MRF) 
0 Other: 0 Composting Facility (Green Ma1erial) 

b. Permitted Houn of Operation: General Public Disposal Activities 7:00 a.m. - 6:00 p.m. Monday - Saturday 
Ma1crial Acceplancc!Processing/Transfcr Opcra1ions (24 hrs per day) Monday - Sa1urday 

c. Permltlcd Maximum Tonnage: Llll!! Tons per Day 

d. Key Desitn Pan,melers: 

To1al Disposnl Trarufcr/Proc:c:ssing Transformation 

rcrmincd Arca (in acres) J 3 

Dcsii:n Capacity (tpd) Sec Transfer Processing Repon 

Upon a significant change in design or operation from 1ha1 described herein. this perm ii is subject 10 revocation or suspension The 
attached permit findings and conditions arc integral pans of this permit and supersede the conditions of 11.ny previously issued solid waste 
facility pcrmiL 

6. Approval: 7. Enforcement Agency Name and Addnss: 

Mi¥ 1'JliMJ 
Approving Officer Signa1urc Coun1y or Orange/Health Care Agency 

Environmcnlal Health 
Liza Frias. REHS Solid Was1e Local Enforcemenl Agency 

Director, Environmental Health 1241 E. Dyer Road, Suile 120 
San11 Ana, CA 92705 

8. Date Received by CalRctyc.le: 9. CalRecyd e Concurrence Date: 10. Permit Issued Dale: 

Marth 7, 2017 Morch 24. 2017 Morch 30, 2017 

II. Penni! Review Due Date: 11 B. Penni! Tn,nsfer Dale: 
March 30, 2022 

Pagel of4 
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Newport-Mesa Unrf,ed School D1stnct 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

I. F1clliry Number. 

SOLID WASTE FACILITY PERMIT 30-AB-0363 

12. ~•I Dcscrlplion or Facility: 

The transfer station is located at Latitude 33.82155, Longitude-117.8543; Parcel Number 374-681-04 

13. Findin115: 

a. This permit is consistent with the Orange County Integrated Waste Management Plan, which was last approved by Cal Recycle on 
September 16, 2003. The location of Waste Management Orange is identified and described in the County of Orange 
Nondisposal Facility Element, pursuant to Public Resources Code (PRC), Section 5000 I (a). 

b. This permit is consistent with the standards adopted by CalRecycle. pursuant 10 PRC 440 I 0. 

C. The design and operation of Waste Management Orange is consistent with the State Minimum Standards for Solid Waste 
Handling and Disposal as determined by the enforcement agency. pursuant to PRC 44009. 

d. A Ncgalive Declaration was prepared and filed with the State Clearinghouse on January 10, 2005 (SCH# 2005011037) 

e. A Notice of De1ermination was prepared and filed with 1he State Clearinghouse on June 20, 2005 (SCH# 2005011037) 

14. Prohibitioni: 

The penninee is prohibited from accepting the following was1cs: 

Hazanlous, radioactive, medical. liquid, designa1ed, or other wastes requiring special trcatmcnl or handling. except as 
identified in the Repon of Facility lnformalion and approved amendments 1hereto and as approved by the enforcement age.ncy. 

IS. The rollowlni documents describe and/or rest rid the opuatlon or this r■cility : 

Date Date 

Transfer/Proces.sing Repon end upda1es February 201 7 Conditional use permit (2390-03) May 2005 

Negative Declaration (SCH#2005011037) January 200S 

Page 2 o(4 
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Newport-Mesa Unified School D1stnct 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

I. F■ciliry Number: 

SOLID WASTE FACILITY PERMIT 30-AB-0363 

16. Self Monitorini:: 

The owncr/o)XTlltor of Waste Management Orange shall submit the results of all self monitoring programs to lhc Orange County 
Solid Waste Local Enforcement Agency by the due dates below. In addition, such records shall also be made &Vllilable to the LEA 
during the inspectioM. Each self-monitoring repon shall include: 

Procram 

a. Dllily and monlhly quantities (in tons) and types of waste received categorized by waste 1ypes. 

b. Daily and monthly tonnascs of the quantity of residual waste loaded into transfer trailers and 
hauled for disposal. 

c. Results of the prohibited waste screening/load checking program (quantities and typcS) and 
the disposition of these was1cs. 

d. A summa,y of the Log of Special/Unusual Occurrences (SIU 0 ) documentini:, but not limi1ed 
10, aecideots, employee inj uri<,S, fires, explosions, receipt °' rejection of prohibited wastes, 
hazardous was1e incidents. unscheduled shutdowns, vandalisms, etc. and 1he O)XTlltor's 
actions in response 10 the complaint. 

c. Logs of all verbal and copies of all written complaints (pcnaining 10 LEA-regulated 
parameters and SIAte minimum SWtdards) regarding activities 11 Waste Manai:cment Orange 
and the operator's actions in response. 

f. All regula1ory no1iccs (e.g., Notice 10 Comply. No1ice of Violation, Notice & Order, Cease & 
Desist Order, Clean-up & Aba1emcn1 Order) received by Waste Managcmen1 Orange and the 
opcr111or"s actions in response. 

The sclf•monitorins repon shall be submitted in accordan~ with the following schedule: 

Rcponjng Period 

January through March 
April through June 
July through September 
October through December 

Reoon Due 

May I 
Aui:ust I 
No,cmber I 
Februnry I 
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Reponlng FrN!uency 

Quancrly 

Quanerly 

Quancrly 

Quancrly 

Quancrty 

Quancrly 
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Newport-Mesa Unified School District 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

I. Fatllil) Number. 

SOLID WASTE FACILITY PERMIT 30-AB-0363 

17. Onnee County Solid Waste Local Enforc•menl Agency Condhions: 

• · 11,c: openuor sh■II comply 1<ith all slol< minimum slAndards for receiving. processing, Slonigc. nnd lrunsrer or solid \\1ISIC os spedricd in Chapter 
3, Division 7, Ti~c 14 oflhe Colifomi• Code ofRegulatiol\5 {CCR) for transfer/processing octi••ities. 

b, Any change 1h41 would cause the design or openition of the facility nol lo conform 10 the terms and a mditions of this permit is prohibi1cd Such 
a change may be considered• signir.c,un ch■ngc, requiring submission of on umcnded Rcpon ofFacilit) Information, and applicolion for permit 
revision. 10 the LEA. al !cost 180 days in odvancc of the chan&•· 

c. As outlined in Section 16, the operator shall mo!nuain 01 the facili1y a doil)· log of speciaVunusuol occurrences {SIU 0). The log sholl include. 
but not be limited lo: publit nuisonce complaints penoming 10 LEA•regulotcd porumc1crs and s111c minimum sumdords {e.g .. noise. dUSI. ofTsile 
m1gn,tion of liner, etc.). fin:s, °"plosions, n:ccipl or rejection of prohibited wus1cs. incidents of personal injury, ,•nndolisms, accidents and/or 
property damage. Eoch log entry shall be accomponicd by a summwy of the ~nscs/corn:ctivc actions taken b) the operotor 10 mitigate any 
negative impacts of each occurn:na:. Dnys "ithout incidcnlS of SIU O shall be noted "Ith on appropriol< negative entry for such days such os. 
"No SIU O today.· The logs shall be rc.odily oca:niblc lo the LEA upon n:qucsl. 

d. Exc:ccding the muimum pcrmh1<d daily tonnoge is considered a violation oflhc terms and conditions of the Solid Woslc Facility Pcrmil. The 
operator shall notify the LEA by phone or e-mail os soon os the maximum permincd daily tonnogc has been exceeded. 11,c: open11or shall provide 
the LEA in wri1ing \.\ithin 48 hours the reasons for the cxcccdancc and the mcasu.n:s and procedures to prc\lcnt a recurrence. 

t. Additional information concerning the dcsign/openuion of this facilil)' shall be furnished 10 the LEA "ithin 10 business days upon requcsL 

(. All loads entering Wostc Mnnagerncnt Oruni:c shall undergo load checking in a l1\llllncr meeting the approval of the LEA. Al Jell.SI one load 
checker shall be onsilc 10 ,crify that each load docs not conLDin prohibited \\"&SIC. lfa prohibited wuslc such os medical waste, biosolids, liquid 
wuste, etc. is received. the wus,c shall 001 be processed at the focilil) bul shall be tronsfcrn:d for disposal or processed 11 another waste processing 
facility. If a prohibited \\"&SIC such as hDZMdous \\"&Slc is inod,.,ncntly received, the prohibited waste sholl be n:movcd from processing for 
tempora,y storai:c in the hourdous waste storage am,. 11,c: 51oragc ond n:ponini: of oil hDZMdous \\1lSlt shall be in accordance \\i th all 1ppllcablc 
lows and regulations 

g. At all times, there shall be lmer conlrOI personnel and/or other oclcqualc measures 10 preclude litter from blowing and accumulating ofT-silc. All 
li11tr shall be properly disposed in n:fusc n:ccp1■elcs nnd transponcd ofTsitc. 

h. The w-pinQiunuuping of roll ofTbins, lrOOsfcr 1r1ilcrs. and n:fusc ll\lcks O\\ncd, operated. or contracted by Waste Mnnllllcmcnt Orange shall be 
conducted \\ithln the facility bound"')' of Waste Management Orange. 

L All residual solid waste destined for disposal or sent to nnothcr wllSlc processing faci lity shall be n:mo,,cd ofTsltc within 48 hours following 
rcocipt {72 hour removal time is allowed if the incoming lood is reoci,ed prior lo a holiday). Solid \\-.Ste which has been determined 10 ha•'t 
economical v■luc ond can be returned 10 the m11rl«1 for n:cycling ond n:usc (such os Califomio Redemption Value (CRV) recycloblcs. paper. 
cardboard. wood. din. concrete. clc.) ore not subject lO the 48 hour n:moval time pro\'idcd lhot thcy hllvc been scpDrUtcd from ■ny unprotc5scd 
w11S1c pile. Al no lime shall lhc storage of recyclobh:• cn:atc o nuisoncc or violote the trnnsfcr processing SIii~ minimum stand■rds as determined 

b> the LEA. 

j . This pennit is subject 10 1evi<w by the EA nnd may be temporarily suspended or n:vokcd ol ony time by the EA for sufTlcicnl cousc. in accordnncc 
-.i1h Division 30 o f the Public Resource Code. Pan 4. Choplcr 4. Aniclc 2. Section -14305 cl seq. nnd assocu11cd rcgulotio11S. 
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Waste Management Transfer Station - Irvine 

I. Faclllly Number: 

SOLID WASTE FACILITY PERMIT 30-AB-0336 

l. Name and Str« I Addr,ss or Fadllty: 3. Name and Mallinc Addr<:ss or Op•rator: 4. Name and Malllnc Address or Owner: 

Sunsel Environmental Material Sunset Environmental. Inc., a wholly-owned Sunset Environmental, Inc .. a wholly-owned 
RccOV1'1')'rrransrcr Station subsidia,y of Waste Managemcn~ Inc. subsidiary or Was,c Managemen~ Inc. 
16122 Consuuclion Circle West 16122 Consuuction Circle West 16122 Consuuction Circle West 
Irvine, CA 92606 Irvine, CA 92606 Irvine, CA 92606 

S. Spcclfkatlons: 

a. Pennltted Opc,..t lons: D Solid Waste Disposal She D Transfonnation Faciliry 

181 Transfer/Processing Faciliry (MRF) 0 Other: 

0 Composting Facility 

b. Permitted Hours of Ope,..tion: Material Acceptance: S:00 AM - 10:00 PM, 7 days/week 
Material Transfer: 6:00 AM - 8:00 PM, 7 days/week 
Material Proccssing/Loadin&fMaintenance: 24 hours/day, 7 days/week 

c. Permitted Maximum Tonnage: -1.!l2L Tons per Day 

d. Key Deslan Pa,..meters: 

Tollll Dlspo5al Transfer/Proccssini: Composting Transfonnalion 

Pcrmiucd Arca (in acres) 3.09 3.09 

Design Capi,chy (cu yds) -·- -
Max. mcvation (F1. MSL) 

Max Depth (Ft MSL) -
Eslima1cd Closure Year 

Upon a sli11lfican1 chani:e in design or operation from that d01cribcd herein. this permit ls subject to rcvoca1ion or suspension. The attached 
permit findings and conditions arc integral pans of this pennit and supersede the conditions of any previously Issued solid waste facility permit 

6. Approval: 7. Enforcement Agency Name and Address: 

tf1~ rtu~ County of Orange/Health Care Agency 
Environmental Health 
Solid Waste Local Enforcement Agency 

Approvin& Officer Signature 124 I E. Dyer Road, Suiic 120 
Santa Ana, CA 92705 

Liu Frias, REHS 
Interim Di=or, Environmental Heahh 

8. Date Received by CalRccycle: 9. CalRttycle Concurrence Date: 10. Pcnnit Issued Date: 

May 19, 2016 June 21 , 2016 June 28, 2016 

II. Permit Review Date: 118 . Penni! T,..nsfcr Date: 

June 28, 2021 NIA 
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Newport-Mesa Unified School District 
RFP # 112-20 - Sohd Waste Disposal and Recycling Services 
llllllllllllllllllllllllllllllllllllllllflllll/flllllllllll/lllllllllllllllllllllllllllllllllllllllllllll/lllllllllllllllllllllllltlltllllllllllllllllllllllllllllllllllllllllllllllllllllllll/lllllllllllllfllllllllllll/lllllllllllllllllllllllJIIIII 

F'ad lhy Numbor: 

SOLID WASTE FACILITY PERMIT 30-AB-0336 

12. Legal Descr iption or Facility: 

The 3.09-aCTe site is located in the Irvine Business Complex Industrial Zone at 16122 Construction Circle West in the City 
of Irvine. The assessor's parcel number for the site is 434-012-21 . The legal description for the sire is: Parcel Book 74, 
Page 13, Lots 14 and 29. 

13. Findings: 

.. This pennit is consistent with the Orange County Integrated Waste Management Plan, which was approved by CalRecycle on 
March 26, 1996. The location of the facility is identified in the Nondisposal Facility Element, pursuant 10 Public Resources Code 
(PRC), Section S000 I (a). 

b. This permit is consistent with the standards adopted by Cal Recycle, pursuant to PRC 440 I 0. 

C. The design and operation or the facility is consistent with the State Minimum Standards for Solid Waste Handling and Disposal 
as determined by the enforcement agency, pursuant to PRC 44009. 

d. The EIR (SCH No. 83062910) and Negative Declarations (SCH Nos. 93041073 and 2000111036) describe and support the 
design and operation which will be authorized by the issuance of this permit 

14. Prohibitions: 

The pennittce is prohibited from accepting the following types of waste: designated waste , radioactive waste, or hazardous waste. The 
pcnnittee is additionally prohibited from accepting liquid waste, sewage sludge, septic tank pumpings, slurries, untreated medical waste 
(as defined in Chapter 6.1, Division 20 of the Health and Safety Code), ash or other wastes requiring special treatment or handling, except 
as identified in the Report of Facility Information and approved amendments thereto and as approved by the LEA. 

Scavenging is prohibited at the faci lity. 

IS. The rollowing documents describe and/or restrict the operation or this facility: 

Date 

Report of Facility Information (and any subsequent amendments approved by the LEA) 02/16 

Conditional Use Permit, City of Irvine, 20946-CPU 12/95 

13156-CPU 06193 

84-CP-0S48 08184 

Conditional Use Permit Modification, City of Irvine, 4328S-CPM 12/00 

3378 1-CPM 07/98 

27933-CPU 03/97 

EIR, SCH #83062910 08/84 

Negative Declaration, SCH #9304 1073 06/93 

Notice of Environmental Exemption 07/98 

Negative Declaration, SCH #20001 1 l 036 12/00 
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Newport-Mesa Unified School D1stnct 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

F"1dllty Number. 

SOLID WASTE FACILITY PERMIT 30-AB-0336 

16. SdfMonitoring: 

The owner/operator shall submil the results of all self-monitoring programs lo the Orange County Solid Waste Local Enforcement 
Agency by the due dates below. In addition, such records shall also be made available to the LEA during inspections and shall be 
accura1e and documented within 7 days of the activily date. Each self-monitoring repon shall include: 

Program 

a. Daily and monthly totals of the quantities and types of incoming materials, 

b. Monthly totals of the quantities and types of materials recovered and sent 10 markets, 

c. Daily and monthly totals of the quantity of greenwaste received, recovered, and the final 
destination of the recovered green waste, 

d. Daily and monthly totals of the quantity of non-recyclable waste loaded into transfer 
trailers and hauled to the landfill. 

e. The results of the hazard0\15 waste screening program, and 

r. A summary of the Log of Special Occurrences [refer to Condition 17(1) for a description 
of the Log]. 

The self-monitoring report shall be submitted in accordance with the following schedule: 

Reponjng Period 

January through March 
April through June 
July through September 
October through December 

~ 

May I 
August I 

November I 
February l 
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Quanerly 

Quanerly 

Quancrly 

Quanerly 

Quanerly 

Quancrly 
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Newport-Mesa Unified School D,stnct 
RFP # 112 20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

F1cllity Number: 

SOLID WASTE FACILITY PERMIT 30-AB-0336 

17. Enforcement Agency (EA) Conditions: 

• · This operator shall comply with all S1111e Minimum Standards for Solid Waste Handling and Disposal as specified in Chapter 3, 
Division 7, Title 14 of the California Code of Regulations. 

b. Additional infonnation concerning the design and operation of this facility shall be provided upon request and within the time frame 
specified by the LEA. 

c. The penninee shall notify the LEA in writing. at least 180 days in advance, of any proposed significant changes in the 
design/operation of the facility, to allow for early consulllltion, due process review and filing and completion of all required 
environmental documents, and the anaining of all other required documents or pcnnits within the LEA 's authority. Any change that 
would cause the design or operation of the facility not to conform to the tenns and conditions of this permit is prohibited. Such a 
change may be considered a significant change, requiring a permit revision. In no case shall the operator implement any change 
without first submining a wriuen notice of the proposed change, in the fonn ofan RFI amendment, to the LEA at least 180 days in 
advance of the change. 

d . This permit is subject to review by the LEA and may be temporarily suspended Df revoked at any time by the LEA for sufficient case, 
in accordance with Division 30 of the Public Resource Code, Part 4, Chapter 4, Sections 44305 ct seq. and associated regulations. 

c. A copy of this permit, a copy of the current RFI and LEA approved RF! amendments, a copy of the most recent LEA inspection 
report, and a copy of the most recent printing of the Transfer/Processing Operations and Facilities Regulatory Requirements in 
Chapter 3, Division 7, Title 14 of the California Code ofRegulaJions shall be maintained at the site. These documents shall be 
available for review by authorized representatives of the LEA and CalRecycle. 

r. The permincc shall maintain a log of special/unusual occurrences. These special/unusual occurrences include incidents such as, but 
not limited to: fires, explosions, discharge and disposition of hazardous or unpcrmined wastes, tonnage excccdance, significant 
incidents of personal injury, accidents and/or property damage, nuisance or health and safety complaints by the public, regulatory 
agency inspections, etc. Each log entry shall be accompanied by a summary of the response/correction action(s) taken by the 
operator to mitigate any negative impact of each occurrence. The log must be filled in daily; days without incidents shall be noted 
with an appropriate entry such as, MNo special occurrences today.~ The permiucc shall maintain the log at the facility in a manner 
readily accessible to the LEA. 

g. The pennince shall notify the LEA of any verbal or wriuen nuisance or health and safety complaints by the public within 24 hours of 
receipt. The resolution of the complaints shall be recorded in the Log of Special Occurrences. 

h. There shall be no more than two (2) tractor1transfer trailers at any one time in the noor area west of the scale house/office building 
(including the sourt:e-separatcd recyclable materials tipping area). 

i. Two (2) traffic lanes, one of which remains open, shall be maintained at all times next to the south wall on the cast side of the facility. 

j. The daily incoming tonnage of the source-separated recyclable materials shall be counted toward the total daily incoming tonnage for 
the facility. 

k. The pennincc shall notify the LEA by phone, fax, or email as soon as it detects that the maximum pennined daily tonnage has been 
exceeded. It shall then follow-up with a lcner to the LEA within 48 hours citing the reasons for the exceedance and the adopted 
measures to prevent a recurrence. 

I. All solid wastes deposited at the facility shall be removed within 48 hours; when Orange County landfills arc closed for 48 
consecutive hours, the solid wastes shall be removed within 72 hours. 

m. This permit supersedes all previous Solid Waste Facility Permits for this site. 
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Newport-Mesa Unified School D1stncl 
RFP # 112-20 - Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

Business License Tax Certificates 

CITY OF NEWPORT BEACH 

WASTE MAHAQSHENT OP' ORANGE COO 
1800 S GRAND ST 
SANTA ANA, CJ\ 92705 

'\CCOllNT NllMlil R 

1.:XPIR,\TI0 1' DATE 

BT0000l495 

12/31 /2020 

Welcome to lhe cur ol Newport Beach, and thank you for your b1.1.1lnen license tax payment T·,,s bU5111CSs ~cense tu cer1'1 call is 9'/idencc 
.hdl lhe .,amed business M • p.J•d a •a, 10 conllucl 1ne bus.11,s• IICIM:Y d•s,gnalcd. ,.,u,,n lht' C1y of Ne,.pon S....ch, ...-,111 the exp r1111on dale 
lih~wn Please noufy :he ~cveo~'(.' Or,,s,on 1-nmec!IHl• I> ,1 a~y 01 u,• lnl ot1ra1ton on this ~•~'oeale change• 

Thts C!'fl l,tatl' ,5 V3I ~ only fo, tile ad<.ha~• ,nooealec:t and ITUSI be d,spla,.cd '" ll CO'lSPICLOUS locatKJn It yoor ~.-.ess S sot conducted • • a 
pcoml net\l locill•OO Newport Be•ch l .4urvc;,p~I Colle rc,::ut·es tra; ar,y rc p1L-,.en:a1ive --~~e 1mnsw:•1ng bu~inc-.s w,thon the c11y c.;rr,• lh•s ct1r11fical1 

DM• bUJlO"II lcpn~IJ• c;er1,11cir, does 1101.,..,hgnzt lb•"'""" b~nn, to cond.ct OQY ,clbtlU,n 11911tfrted by 1))11 Cftr of Npwpgr1 
aDc:!l..Pu!.t'- gene•; Auttgtza11s,nJgr such ,cuv11tu mu•t be obt•i""d •rorn Jhe IIQRC00d■Je 9fRIIT1rotnla pl1or Jo OPQflqltlon for 
twJ•""t HCJDN 11111, fncludlng I l!!Ulli.J.Ulhonz,hon lro m ~ ltv DcyclQomonl PoMrtmen! Can,ttc.,11'S oro not t·anslerablo 
lo any ol~r PJrtv 01 persc;., and ure nol p-o-n,t"d Rttlund~ ;ire no· pro,,jed onco Iha cen,I cal• h"5 oean Uf'd 

Your business I et-nso la• ceno1oca·11 ,. valtCI i,,111le e, praton dale, Wld must be reneWfld • ~nua iy ;,nor 10 Iha, dale Cllangcs., 1ype of ownersh,p 
1, e trom a ~ol.:i prcpr e,o.,,hp to I P""""" ~'P or LLC/ n.:i1urc ol bu$1ness or ov,ru,rs~op vood lhe wncnl ce<11hca1e and re::iuo•• t1lm9 al !Ind paymenl 
ro, a Mv. aopl1ea110r. AdcMoo":!11 c,,r,,flcalcs are requucd f add,tMlnlll r,,,e, ot busl r>"'SS :i:uvol f arc loih.itCd di lhe same adorl!u o, edo«oon~I 
1ocatton, 01 the a.am• eu~,,= are cst..t.,1,,,hec (M..,lctpal Code Sections 5.04 lhrough 5.08) 

F"or )OtJf eo,-,"'cnicnce the RC'\i1.1n ... a Drv,11on wtl np1 a cn.Jnf!•.y rcnC'\lllat not1tc pour Jo ~he •JCP•r8l10,"1 dale lo the m..'lillng add·ess of ·ccon:I ,~on­
r~ceopl °' the n01,ce :.10<:s nol at·e ,.,,1~ the ,eq,NPml'm '.O renew Pcn~llocs .. ,a o'l1p0Stl<I 10, lllte renewal a1 a ra le of ,s•.:c pc1 rnonln 10 a max,mum 
of 501. of the t.tase la• 

Tioe AevenuM o,v,s10 ... ,s Ava,l.l~lc lo an~w"' uror questions re911roong l>us~ss hcense 1ax ~en,1,ca1es end requ11emen1s Please call 
1949) 6':◄·31-11 or ... m;i11 us al Re•.en"eHcll,oenew;,o,tt,.,achca gov You can a'so •isi us on 1/ie ,n1eme1 el www !Je""°9CU!:ilchc0 q>y 

DISPLAY C:Oi'iSl'ICLJOlfSLY AT PLACE OJ• BCSINF.SS FOR WHICH ISSUED 

CITY OF I\E\VPORT BEACH 
BUSINESS LICENSE TAX CERTIFICATE 

TI IISTA°'\ l'.'\\ \11 'ITtXPIRF.~ 12 / 31/2020 

~I R\,Jf 'F A l>IJIU·SS 

WASTE MANAGBMBNT OP' ORANGB COO 

16122 CONSTJtUCTION CIR 
IRVI:Nlt, CA 9 2714 

Bl ,t'IIF '- < 11 tli 

Rlll'OSJI SYSTEMS 

SELLER!> PER \f I NO SELLERS PBRKIT 

115 
Printed on 100% recycled paper 

o\l ~ L,_I\ 1 NLMBER BT00001U5 

0\\ '- 1'.Rll'RINC"IPAL N.\ \1f: 

WASTE MANAC!:MENT I:NC: 

O\',,M.R'>HII' n f>E 

CORPORATION 
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Newport-Mesa Unified School D1stnct 
RFP tt 112-20 . Solid Waste Disposal and Recycling Services ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

BUSINESS NAME 
BUSINESS 
LOCAT ION 

CITY OF COSTA MESA 
BUSINESS LICl!NSE TAX CERTIFICATE• 10008 

77 FAIR DRIVE• COSTA MESA, CA 92626 
pOBOX 1200• COSTA MESA, CA9262B-1200 
PHONE (714) 7~523'4 FAX (7 14) 7~•5149 

WASTI: MGMNT OF ORANGE COUN1Y INC 
1800 S GRAND AVE 
SANT A ANA, CA92705-4899 EXPIRATION DA"Te January 31 , 2021 

DESCRIPTIOlt WASTE HAULER, 2020 DECALS I 

PRINCIPAL0S NAME: WALTER ROBERTS 

JOEL ROBLEDO 
WASTE MGMNT OF ORANGE COUNTY INC 
1 BOO S GRAND AVE 
SANTA ANA, CA82705-4899 

116 

ISSUED FOR TAX PURPOSES ONL y. NOT TRANSFERABLE 
TO BE POSTIED IN A CONSPICUOUS PLACE 

This Buaineu TIX Certlflca■ does nol guar11ntee compliance 
wit, Stale or Fedel'III llotnang ,..qi,jremenla. l»uanoe of Ills 
oertlfica■ indica■a that the antly hu paid the applcable 
Buaineu TIX, pursuant lo the CMMC Tlle 9 Chapter 1, and Is 
laaued 10< revenue purpoa• only. 
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NEWPORT-MESA UNIFIED SCHOOL DISTRICT 
TRASH AND RECYCLING SERVICES - RFP EVALUATION 

Evaluation of Firms: All responses will be scored using this evaluation sheet. A minimum score of 80% is required to qualify for the 

second round of evaluation that includes review by a panel. Up to 10 additional points may be awarded in the second round 

based on subjective determination of the Firm's ability to carry out the required work. N-MUSD will select the top-rated firm to be 

awarded the contract for these services. 

Instructions: Fill-in a response for each question in Sections 1-S below. Each correlate to a required 

element in the RFQ Response Format. 

Firm: Waste Management CoUectjons and RecvcHng. lac. dba Waste Management of Orange County 

1. Location/ Accessibllltv Write in: 

Item k: Firm's location - Write in city and county of headquarters or local 

office, whichever is closest 1800 South Grand Ave., Santa Ana, CA 92705 
2. Past Performance Write in: 

Item I: Identify the Firm's number of years' experience in providing Waste 

and Recycling Services 51 years 

Item c: Identify the number of K-12 organizations the firm has worked for 

within last 3 years 30 

Item b: Industry experience - Circle the type of projects the Project Team / ' t mun~ 
/f.harte~ Non-sch~ 

/Other\ 

has worked on within the last 3 years (circle all that apply) 
K-12 

olleg:/ 
Private 

\.District./ 
Project 

'- ~ choot./ \typeV 

Item d: Firm is the owner operator/Sub-contractor (Circle Sel~ction) 
~ ner Operav Sub-Contractor 

Write in: 

Item e: Indicate the number of staff, managerial, technical, and support 

that will be assigned to this project. 11 local staff 

3. Cost Write in cost: 

Item i: Total cost of daily trash pick-up (monthly Price) 
To be determined once quant11Jes and sizes for each waste type 

are soeclfied Please refer to oricina In Section 4 I Cost Prooosal. 
4. Claims, Lawsuits, Arbitrations Write in: 

Item m: Identify the number damage claims filed by Firm by a client in 

the past 3 years none 

Item n: Identify if you or any of your principals been in litigation or 

arbitration or dispute of any kind on a question or questions relating to a 

public project during the past three years no 

Item o: Has your organization been terminated from a project in the last 

three years no 

5. Record of Past Performance Write in: 

Item p: Identify the number of client reference letters from a K-12 school 

district included in the Response (0-3) eight 

Responses will also be evaluated on the following formatting and grammatical criteria. 

6. Comnleteness of Resoonse Write in: 
Response organized as outlined in Response Format section 

Includes all Items listed in Response Format section 

All required elements within the proposal 

Grammatical errors 

17 

Ma,<. Pts. 

5 

MaK. Pts. 

10 

5 

s 

s 

5 

Max. Pts. 

10 

MaK. Pts. 

5 

5 

5 

Max. Pts. 

5 

Max 

1 

1 

1 

5 
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NEWPORT-MESA UNIIFED SCHOOL DISTRICT 

ADDENDUM NO. l 
WASTE AND RECYCLING SERVICES 

Bro No. 112-20 

NEWPORT MESA UNlHED SCHOOL DISTRCIT 
2985 BEAR ST., BLDG.-A 

COSTA MESA, CALIFORNlA 92626 

June 2, 2020 

The following revisions and/or clarifications shall be made to the BlD document for the above-named 
work. All work described in the original BID documents and all applicable Sections of the original BID 
documents shall be included in the contract, except as herein modified: 
Acknowledgement of this Addendum shall be made below and submitted with the BID submission. If 
acknowledgement is not made the proposal may be considered non-responsive. 

l. REP LA CE: Replace RFP document package with attached. Document can also be downloaded 
at; http://web.nmusd.11s/suppleme11tals 

All other provisions of the Bro remain unchanged. 

BELOW, PLEASE ACKNOWLEDGE RECEIPT OF THIS ADDENDUM AND SUBMIT fT WfTH 
YOUR PROPOSAL. 

Name: n Vice President 

Signature: ~ ------..... 
Finn Name: Waste Management Collections and Recycling, Inc. dba Waste Management of Orange County 

Address: 1800 South Grand Ave., Santa Ana, CA 92705 

Telephone #: (818) 252-31 47 

Fax#: (714) 568-6626 

(END OF ADDENDUM NO. I) 



REFERENCES 

Have you ever had any direct or indirect business, financial or other connection with any 
official, employee or consultant of the District? Identify any conflict of interest in (a): 

(a) Please elaborate and discuss any potential, apparent or actual conflict of interest: 

None 

Each firm must include the following references: 

(a) List at least four (4) clients for whom you have provided similar services. Show the 
names, addresses, and current t elephone numbers of the persons who may be 
contacted. Information obtained through the references will be evaluated by the 
District. The Contractor recognizes that to ensure the effectiveness of the information 
review process, references must be able to speak frankly and openly. Contractors, 
therefore, releases the organizations and individuals listed in this form from any claim 
or liability, because of responses given to requests for information by the District 
regarding the Contractors or the Contractor's performance of work. 

Name Address Phone Number 

Jeff Dixon Laguna Beach Unified School (949) 497-7700 Ext. 5222 

Christy Kindig Santa Ana City Hall (714) 647-5088 

Mike Byrne Irvine City Hall (949) 724-6357 

Isabel Rios-Khan Orange County Waste & Recycle (714) 714-1497 

Please refer to Section 21 The Newport Mesa Unified School District, References I Past Performance for further 
details. 
I certify and declare under penalty of perjury under the laws of the State of California that 

the foregoing "Information Required of Contractor",G. true and t. 

~.::::\--"---V--'----'-------.::..._--­·gnatur 
~ ::;.:u:.:ig.;.:;la:.:.s-=E.:...;. C::..:o:..:..r::..:co:..:..ra=..:.n.:.._ _______ _ 

Print Name 

Vice President 
Title 

June 9, 2020 
Dated 
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NONCOLLUSION DECLARATION 
TO BE EXECUTED BY AND SUBMITTED WITH BID 

(Public Contract Code Section 7106) 

!,Douglas E. Corcoran , declare that I am the party making the foregoing proposal, that 

the proposal is not made in the interest of, or on behalf of, any undisclosed person, 
partnership, company, association, organization, or corporation; that the proposal is 

genuine and not collusive or sham; that the proponent has not directly or indirectly induced 
or sol icited any other proponent to put in a false or sham proposal and has not directly or 
indirectly colluded, conspired, connived, or agreed with any proponent or anyone else to 

put in a sham proposal, or that anyone shall refrain from responding; that the proponent 
has_ not in any manner, directly o r indirectly, sought by _agreement, communication, or 
conference with anyone to fix any overhead, profit, or cost element of the proposal price, 

or of that of any other proponent, or to secure any advantage against the public body 
awarding the Contract of anyone interested in proposed Contract; that all statements 
contained in the proposal are true, and, further, that the proponent has not, directly or 
indirectly, submitted his or her proposal price of any breakdown thereof, or the contents 
thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee 

to any corporation, partnership, company association, organization, bid depository, or to 
any member or agent thereof to effectuate a collusive or sham bid. 

I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct. 

June 9, 2020 

Date 

Waste Management Collections and Recycling, Inc. dba Waste Management of Orange County 
Name of Contractor 

uthorized Company Representative 

i 
'---~ 

orized Company Representative 

24 



WORKERS' COMPENSATION CERTIFICATE 

Labor Code Section 3700 

"Every employer except the state shall secure the payment of compensation in one 
or more of the following ways: 

(a) By being insured against liability to pay compensation in one or more insurers 
duly authorized to write compensation insurance in this state. 

(b) By securing from the Director of Industrial Relations a certificate of consent to 
self-insure either as an individual employer, or as one employer in a group of 
employers, which may be given upon furnishing proof satisfactory to the Director of 
Industrial Relations of ability to self-insure and to pay any compensation that may 
become due to his or her employee. 

(c) For any county, city, city and county, municipal corporation, public district, public 
agency, or any political subdivision of the state, including each member of a pooling 
arrangement under a joint exercise of powers agreement (but not the state itself), by 
securing from the Director of Industrial Relations a certificate of consent to self­
insure against workers' compensation claims, which certificate may be given upon 
furnishing proof satisfactory to the Director of ability to administer workers' 
compensation claims properly, and to pay workers' compensation claims that may 
become due to its employees. On or before March 31, 1979, a political subdivision of 
the state which, on December 31, 1978, was uninsured for its liability to pay 
compensation, shall file a properly completed and executed application for a 
certificate of consent to self-insure against workers' compensation claims. The 
certificate shall be issued and be subject to the provisions of Section 3702." 

I am aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for workers' compensation or to undertake 
self-insurance in accordance with the provisions of the code, and I will comply with 
such provisions before commencing the performance of the work of this contract. 
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Waste Management Collections and Recycling, Inc. dba Waste Management of Orange County 

(Contractor Name) 

Vice President 
(Title of Signor) 

By Peter J. Demolder 

(Signature of Authorized Signor) 

Vice President 
(Title of Signor) 

(In accordance with Article 5 (commencing at Section 1860), Chapter 1, Part 7, Division 2 of 
the Labor Code, the above certificate must be signed and filed with the District prior to 
performing any work under this contract.) 

NOTE: If contractor is a corporation, the legal name of the corporation shall be set forth above 
together with the signature(s) of the authorized officers or agents as more particularly described in 
section 20 of this Solid Waste and Recycling Services Agreement; and if contractor is a partnership 
or joint venture, the true name of the firm shall be set forth above together with the signature of 
the individual or individuals authorized to sign contracts on behalf of and bind the partnership or 
joint venture. 
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Waste Management Collections and Recycling, Inc. dba Waste Management of Orange County 

(Contractor Name) 

By Douglas E, Corcoran 

(Signature of Authorized Signor) 

Vice President 
(Title of Signor) 

~m:Y&l~. 
(Signature of Authorized Signor) ~ ™ 

Vice President 
(Title of Signor) 

(In accordance with Article 5 (commencing at Section 1860), Chapter 1, Part 7, Division 2 of 
the Labor Code, the above certificate must be signed and filed with the District prior to 
performing any work under this contract.) 

NOTE: If contractor is a corporation, the legal name of the corporation shall be set forth above 
together with the signature(s) of the authorized officers or agents as more particularly described in 
section 20 of this Solid Waste and Recycling Services Agreement; and if contractor is a partnership 
or joint venture, the true name of the firm shall be set forth above together with the signature of 
the individual or individuals authorized to sign contracts on behalf of and bind the partnership or 
joint venture. 
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FINGERPRINTING CERTIFICATION 

To the Governing Board of the Newport-Mesa Unified School District 
Waste Management Collections and Recycling, Inc. 

I Douglas E. Corcoran dba Waste Management of Orange County acknowledge and certify as follows: 
(Name of Contractor) 

1. I have carefully read and understand the Notice to Contractors Regarding Criminal Record 
Checks ("Notice") (Education Code section 45125.1) required by the passage of AB 1610, 1612, 
and 2102. 

2. Due to the nature of the work to be performed, my employees and volunteers may have 
contact with students of the District. 

3. My employees and volunteers who may have contact with District students must complete 
background checks with the California Department of Justice (DOJ). 

4. None of the employees or volunteers who will be performing the work has been convicted of 
a violent or serious felony as defined in the Notice and in Penal Code sections 667.5 and 1192.7. 
This determination was made by a background check through the DOJI. 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed at Orange County 

Douglas E. Corcoran 
Typed or printed name 
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• California, on June 9/2020 / __ 

1800 South Grand Ave., Santa Ana, CA 92705 
Address 

(818) 252-3147 

Telephone Number 



9 I CONCLUSION 

We Hold Ourselves Responsible to Do the Right Thing, the Right Way 
Waste Management's proposal is specialized for the unique needs of the District. 

• Seamless Transition with the Highest Performance Standards 

• Competitive Rates with Maximum Value 

• Designated Recycling Coordinator 

• Customized Recycling Education and Training 

• Programs to Meet or Exceed the D1vers1on Compliance 

• WM Smart Trucks for Compliance Management 

• Consistent Reliable and Quality Service 

• Innovative Community-based Approach to Change and Improve Individual Behaviors 
In summary, our proposal responds to all elements of the RFP in detail, while bringing a host of 
services and experience that only Waste Management can provide. 

Waste Management is a proactive partner with proven results. Our work throughout California and North 
America is a testament to our professional approach over the long term, and we are excited about the 
opportunity to work with Newport-Mesa USO in managing your municipal solid waste, recycling, and 
composting services. 

We believe this to be a significant opportunity for both Waste Management and N-MUSD. We strongly 
invest in our partner communities and want to be your waste solutions provider of the future. We 
understand your priorities and are well equipped to provide the service and resources you need to 
achieve your goals at a competitive rate. We will provide tailored services to meet your operational needs 
and ever-evolving expectations of institutions of higher learning. 

Furthermore, we are committed to building a strong partnership by providing high-quality service for the 
entire term of the agreement and have the resources to make needed adjustments, when necessary, to 
ensure continued satisfaction for the District. 

We are armed with our experiences and we are ready to roll on day one. Our drivers know parts of your 
campuses well, as we service areas in the City of Costa Mesa and Newport Beach already. Your local, 
primary point of contact and Recycling Education and Outreach Manager will ensure you receive high­
quality customer service and customized education and training throughout the entire term of the 
agreement. With that foundation, we can immediately focus on the new contract details and be ready to 
collaborate with N-MUSD to deliver the key goals for this contract. This quantifiable value to Newport-
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Mesa USO is worthy of note, and it would make a significant difference as we implement the new contract 
and comply with your specifications. 

Waste Management, WM of Orange County, and all the Waste Management personnel want to say one 
last time - that Waste Management is prepared to meet or exceed the service expectations for your RFP. 
We aim to strengthen our ties with the District and forge a stronger partnership by implementing this 
proposal. 

Lastly, entering into an expanded partnership with Waste Management will provide your District with a 
seamless service transition. We have the experience to develop a collaborative implementation plan to 
ensure a smooth transition. Our best-in-class collection, processing, and disposal operations, along with 
our industry-leading safety and environmental practices, will give you peace of mind that your waste 
stream is being managed in full compliance with all regulatory requirements and standards. 

We would like to thank the Newport-Mesa Unified School District and its staff for this opportunity and for 
the consideration of our merits and candidature. 

Respectfully, 

The Waste Management Team 

WASTE MANAGEMENT - THE RIGHT WAY 

✓ The relationships we create with customers. 
., The proactive solutions we offer. 
✓ How we serve our communities. 
✓ Every safety measure we take. 

✓ Every stop on every route. 
✓ Disposing of every piece of waste the right way . 
✓ Innovating for a more sustainable tomorrow. 
., How we work together and treat each other. 
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