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BBUUSSIINNEESSSS  PPRROOFFIILLEE  
 
 
 
LEGAL FORM 
Lundgren Management, established December, 1987 with a Class B - General Building Contractor License, is 
incorporated as a California "S" Type Corporation.  
 
Lundgren Management Corporation License: 
Classification: Class B License – General Building Contractor 
License No:  494814 
Issued: 07/07/1986 
Expiration: 10/31/21 
This license has never been suspended nor revoked 
DIR #: 1000012970 
 
 
OWNERSHIP STRUCTURE 
Lundgren Management has one (1) Principal:  Dale C. Lundgren, President and one (1) Executive Vice 
President: Margaret Lundgren.   
 
 
FIRM HISTORY 
Lundgren Management is a top ranking, full-service Construction Manager providing Construction, Project, 
and Program Management Services to a wide range of clients for over 34 years.  Since our founding in 1987, 
Lundgren Management has specialized in school construction and modernization, and we are experts in the 
management of large, phased, complex projects using various delivery approaches.  Lundgren is 
headquartered in Santa Clarita serving the Los Angeles, Orange, Riverside, San Bernardino, Kern, Ventura, and 
Santa Barbara counties of the greater Southern California area.  
 
 
FIRM TEAM 
Lundgren employs more than 30 construction professionals who are experienced with the planning, pre-
construction activities, construction activities, and close outs of new school construction and modernization 
projects. Each of these professionals is degreed and/or has specific, firsthand knowledge of jurisdictional labor, 
construction methodologies, materials, regulatory requirements, and field operations.  Many of our personnel 
also hold additional licensing, professional registrations and/or certifications, and their expertise is shared 
company-wide with other members of the Lundgren team. 
 
Our project teams and staffing are tailored specifically to each project, based on the project complexity, project 
type, project needs, and project delivery method. During construction, our team will provide project 
administration/documentation, project accounting, and cost verification and validation.  Our typical field 
management team consists of a Project Manager (the main point of contact); a Superintendent/Construction 
Manager who is responsible for trade contractor coordination; and project administrative staff (Project 
Engineer, Project Administrator, or both) who are responsible for project documentation and cost verification 
(Submittals, RFI’s, CO Logs, change requests, and site project accounting). Our teams are most commonly 
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housed in a field office located onsite. We may adjust the number of project staff, based on the District’s needs 
and to accommodate the complexity of project and/or workload.  
 
Corporate office staffing that will support each of our field teams include: Executive Vice President; Director of 
Construction Management; Contract Administrator; Scheduler; Estimator (sub-consultant); and Corporate 
Safety Director.  They will monitor the projects from an executive level, evaluate the workload and staffing, 
allocate personnel as required to ensure both proper coverage and efficiency relative to the cost of the staff, 
and provide support to the District in the Community Relations area, as needed. Lundgren’s senior team 
members are as follows: 
 

t Margaret Lundgren, Executive Vice President – 26 Years with Lundgren 
t Gina DeTolve, Director of Construction Management – 18 Years with Lundgren 
t Russell Beck, Regional Manager, Client Services – 7 Years with Lundgren 
t Marcos Alfaro CCM, Senior Scheduler – 17 Years with Lundgren 
t Patrick Lundgren CCM, Senior Project Manager – 22 years with Lundgren 
t Chris Minero, CPA, Controller – 14 Years with Lundgren 

 
On the following pages, we have included resumes of corporate staffing, dedicated personnel, and potential 
team members who will be available to provide Construction Management Services to Newport-Mesa Unified 
School District dependent upon the timing of individual project assignments. The following selected individuals 
are properly certificated, licensed, and experienced in many project types.  

 

 

Corporate Staffing   Function/Title Years 
Experience 

Margaret Lundgren Executive Vice President 30 
Gina DeTolve,  Director of Construction Management 23 
Marcos Alfaro, CCM  Senior Scheduler 30 
Sarah Silva Contract Administrator 16 
Claudenice McCalister, CMIT Safety Director  20 

Potential Project-Specific Personnel Function/Title Years 
Experience 

Patrick Lundgren, CCM Senior Project Manager 22 
Andre Haghverdian, PE, CCM, QSP Senior Project Manager 19 
Patrick Tabangcura Project Manager 30 
Claudenice McCalister,  CMIT Project Manager 20 
Scott Brontsema Construction Manager 25 
David Cordova Superintendent 40 
Duane Lindgren Superintendent 38 
Cesar Jimenez Senior Project Engineer 13 
Debbie Synnott Project Engineer 22 
Faisal Owais, CMIT Project Engineer 8 
Cathy Cavella Project Engineer 29 



CO
RP

O
RA

TE
 O

RG
AN

IZ
AT

IO
N

 S
TR

U
CT

U
RE

Di
re

ct
Li

ne
of

Re
sp

on
sib

ili
ty

Li
ne

so
f C

om
m

un
ica

tio
n

M
ar

ga
re

tL
un

dg
re

n
E

xe
cu

tiv
e 

V
ic

e
P

re
si

de
nt

G
in

a
D

eT
ol

ve
D

ire
ct

or
of

C
on

st
ru

ct
io

n
M

an
ag

em
en

t

R
us

se
ll 

B
ec

k
B

us
in

es
s

D
ev

el
op

m
en

t
M

ar
co

s 
A

lfa
ro

,C
C

M
S

ch
ed

ul
in

g
D

ep
ar

tm
en

t

P
ro

je
ct

Te
am

s

D
al

e
Lu

nd
gr

en
,C

C
M

P
re

si
de

nt

C
hr

is
M

in
er

o,
C

P
A

C
on

tro
lle

r

D
ar

la
 B

uc
ha

lla
O

ffi
ce

M
an

ag
er

/H
um

an
R

es
ou

rc
es

C
on

tra
ct

Ad
m

in
is

tra
tio

n





±

±

±

±





±



±

±

±



±

±

±











±

±

±









±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±

±



        QQUUAALLIIFFIICCAATTIIOONNSS  FFOORR  CCOONNSSTTRRUUCCTTIIOONN  MMAANNAAGGEEMMEENNTT  SSEERRVVIICCEESS    ((RRFFQQ##111199--2211))  
                NEWPORT-MESA UNIFIED SCHOOL DISTRICT 

3 
 

EEXXPPEERRIIEENNCCEE  
 
 
 
FIRM EXPERIENCE 
Lundgren Management has provided Program Management, Construction Management, Project 
Management, and Specialty Consulting Services to over 100 public education sector clients for projects 
nearing $2 Billion throughout Southern California.  Since our inception, nearly 97% of our CM portfolio 
consists of public school projects/programs dedicated to the K-12 and community college market sector. 
Our past K-12 project experience encompasses entirely new school campuses, new facilities on established 
sites, partial campus modernizations, full scale modernizations, campus renovations, site work and 
landscaping.  
 
Every one of our projects has required that we interface with DSA, State Chancellor’s Office and or the SAB, as 
well as meet the requirements of DTSC, CEQA, and other governmental agencies on state and local funded 
school projects. Lundgren also has a vast and diverse range of experience on traditional and alternate delivery 
methods. Our flexibility in the selection of delivery methods based on the project requirements and the client 
preference, positively contributes to the successful completion of our construction programs. Prior to the 
start of any project or program, Lundgren's team will study the project’s funding sources to assure your 
District is maximizing their dollars and time; and recommend the most effective delivery method to the client.  
We have successfully managed construction projects and programs under the following delivery methods: 
Design – Bid – Build (traditional), Multiple Prime, Design Build, Lease-Leaseback, and CM at Risk. 

 
We take pride in our ability to foster a team environment conducive to the ever-evolving needs of our clients. 
We feel extremely fortunate that many Owners have been repeat clients. Our dedication to them has also 
afforded Lundgren the pleasure of being awarded several Construction Management Association of America 
(CMAA) Southern California Chapter Awards including:  
 

v 2020 Project Achievement Award – William S. Hart UHSD, Hart HS Infrastructure and New 2-Story Building 
v 2019 Project Achievement Award – Santa Barbara City College, West Campus Center  
v 2018 Project Achievement Award – Antelope Valley College, New Palmdale Center  
v 2017 Project Achievement Award – Newhall School District, Old Orchard ES New Classroom Building 
v 2016 Project Achievement Award – Palmdale School District, New David G. Millen Intermediate School 
v 2015 Project Achievement Award – Santa Barbara City College, Humanities Building Modernization  

 
 
PROJECT LISTING 
Per the request of RFQ #119-21 for Construction Management Services at Newport-Mesa Unified School 
District, at the end of this section we have a provided a spreadsheet of our ten (10) most recent K-12 projects. 
 
 
PROJECT TEAM EXPERIENCE 
Lundgren Management’s project team information has been provided in the “Business Profile” section of our 
qualifications package, as requested in RFQ #119-21, including resumes of our staff and their individual 
qualifications and subsequent experience.  
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PUBLIC WORKS REQUIREMENTS 
Over Ninety-five percent (95%) of Lundgren Management’s project portfolio is Public Works school 
construction, giving Lundgren Management extensive experience with state and local agencies.  Lundgren 
keeps current on legislation and proposed legislation related to school construction through memberships in 
trade associations, legislation subscriptions via email, government agency websites/newsletters and legal 
workshops.  In addition to trade associations, we actively stay current with programs, program procedures and 
the criteria required from government agencies such as:   
 
 

Division of the State Architect (DSA) 
Office of Public School Construction (OPSC) 
Department of Toxic Substances Control (DTSC) 
California Department of Education (CDE) 
State Allocation Board (SAB) 
Department of Industrial Relations (DIR) 
California State License Board (CLSB) 
Office of Labor Relations (OLR) 
California Department of Insurance (CDI) 
California Department of Justice (CDOJ) 
Department of Fish and Game 
Army Corps of Engineers  
State Water Resources Control Board 

 
Lundgren has worked comprehensively with the California Department of Education and the Office of Public 
School Construction on multiple programs and projects for over 34 years. Our knowledge of DSA regulations is 
comprehensive. We understand a District’s desire to have a smooth and successful relationship with the 
Division of State Architect and we are fully versed on how school District plans will be reviewed and accepted 
by that department.  Lundgren has managed numerous school construction projects, the full spectrum from 
concept to occupancy.  Our extensive knowledge of DSA requirements, OPSC, as well as DTSC and CDE, has 
been critical components of our projects and their success. 
 
 
DISTRICT CONTRACTS 
Lundgren Management has not held any contracts with Newport-Mesa Unified School District within the last 
three (3) years. 
 
 



Owner Reference Project Delivery Method Project Value Start Date  Completion 
Date

Bakersfield City School
District

Daniel Wastaferro
P 661.631.5883
wastaferrod@bcsd.com

New Martin Luther King Jr. Elementary School CM Multiple-Prime  $    43,000,000 Jan-18 In Progress

Larry Cross
P 818.729.5502

Disney Elementary School New Modular Classroom 
Building

CM Multiple-Prime 10,000,000$     Mar-20 In Progress

larrycross@burbankusd.org

Glendale Unified School 
District

Dan Holmquist
P 818.507.0201
dholmquist@gusd.net

Balboa, RD White, & Verdugo ES New Classroom 
Buildings - New 2-Story Modular Classroom Buildings

Lease-Leaseback  $    33,504,596 Feb-15 Sep-18

Newhall School District Fred Palmer Newhall Elementary School Auditorium Modernization CM Multiple-Prime  $      3,672,500 Jul-16 Aug-17
P 661.291.6700
fpalmer@newhall.k12.ca.us

Newhall Elementary School New Modular Classroom 
Buildings

Lease-Leaseback  $      6,420,333 Jan-15 Aug-16

Peachland Elementary School New Modular Classroom 
Buildings

CM Multiple-Prime  $      9,179,000 Aug-15 Oct-16

Santa Barbara Unified School 
District

Steve Vizzolini
P 805.963.4338 x6238
svizzolini@sbunified.org                       

Peabody Stadium Grandstand Replacement and Stadium 
Renovation

CM over GC  $    28,764,392 Jan-17 In Progress

Tehachapi Unified School 
District

Hojat Enterzari                 
P 661.822.2100                 
hentezari@teh.k12.ca.us             

Jacobsen Middle School New Modular Classroom 
Building

CM Multiple Prime  $      5,972,342 Sep-18 Jan-20

William S. Hart Union High 
School District

Collyn Nielsen 
661.259.0033 x268
cnielsen@hartdistrict.org

Hart High School:  Phase 1 & 2 Campus Infrastructure; 
New 2-story Modular Classroom Buildings & Tennis 
Courts 

CM Multiple-Prime  $    21,864,906 Feb-17 Jan-20

New Castaic High School Campus CM over LLB  $  126,478,000 Aug-16 In Progress

Burbank Unified School 
District 

Experience
Ten (10) Recent K-12 Projects

5
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PPRROOJJEECCTT  &&  CCOOSSTT  MMAANNAAGGEEMMEENNTT  
 
 
 
What sets Lundgren apart from our competition is that we are a full-service Program and Construction 
Management firm dedicated to our craft with over 34 years of experience in this industry and a culture based 
on team building. While many of our competitors started off as general contractors, Lundgren has provided 
owner representation since its inception. We understand how to partner with our clients, project 
stakeholders, and communities to ensure goals and budget constraints are achieved as demonstrated during 
each project we have successfully delivered.  
 
TEAMWORK 
The Lundgren corporate philosophy is based on forming a Team consisting of the Client and selected Lundgren 
staff working in conjunction with the architects, sub-consultants, and project consultants.  The Lundgren Team 
will be directly accountable for attaining the prescribed goals of the project.  We have managed numerous 
educational facilities modernization and new construction programs and have delivered projects on time and 
within budget.  Our project team and systems approach has been the key to our success in management of 
these construction projects.   
 
COMMUNICATION 
Communication is the key to any successful project.  Having strong communication skills is essential to keeping 
the District and other team members and project stakeholders informed and it is critical when it comes to 
communicating the correct information to the appropriate parties.  Another major element of communication 
is the necessity to maintain excellent project documentation.  The project manager is responsible for 
monitoring and tracking the project by utilizing our proven project controls system.  All key project documents 
must be interactive with the overall reporting system, which provides an overview of the project’s costs and 
schedule status.   Clear, understandable, and collaborative communication of all aspects of a construction 
project is imperative for a well-informed team to keep abreast of project developments and to avoid 
unnecessary delays. Lundgren actively participates in board presentations and in community outreach 
programs.  If the District requires, Lundgren will gladly participate in any school board or community relations 
presentations.   
 
DESIGN MANAGEMENT 
Value Engineering 
Lundgren offers value engineering services to ensure that cost-effective approaches to design and overall 
project quality are incorporated into the final design. Our value engineering process is a four-step process: 
 

 Step 1:      Identify potential design alternatives. 
Step 2:      Either accept an alternative based on clear advantages from the standard point of  
      Constructability and future operations or proceed to the next step. 
Step 3:      Prepare an evaluation of advantages and disadvantages of each alternative, in  
      context of cost or savings involved. 

 Step 4:      Present the proposal to the owner for final acceptance or rejection. 
 
Lundgren regularly performs a Value Engineering and Constructability Review at 30% stage of design 
development and again at the 90% stage of construction documents. Outside specialty trade contractors and 
consultants may be employed, as needed, in addition to our own in-house expertise, to ensure that the most 
thorough evaluation of the project is completed at this stage in the design process. At 50% Design 
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Development the project budget will be evaluated.  The process will be similar to the schematic phase, except 
the estimates will be developed in a more detailed CSI format to identify individual building components.  By 
the end of the Design Development Phase the A/E’s team will have developed the design and systems needed 
to answer all major questions related to how the project will be built.  At the conclusion of the Design 
Development Phase the Lundgren team will organize a series of reviews like the 50% review process including 
a preliminary review meeting with the District and design team. 
 
Constructability Review 
During the Construction Document Phase, the A/E team finalizes, refines and communicates in exact detail 
how the contractor/ contractors shall construct the project.  At this phase, typical details are provided, and 
non-typical details are developed for the unique conditions of the project.  Lundgren will perform a 
Constructability Review coordination of all building systems and components to minimize construction 
conflicts and field change orders.  Constructability is defined as "the optimum use of construction knowledge 
and experience in planning, design, procurements and field operations to achieve overall project objectives".  
The basis of this concept is that experienced construction personnel need to be involved with a project from 
the earliest stages to ensure their experience can successfully influence the owners, planners, and designers 
during the design phase.  Accurate constructability reviews result in significant paybacks to a project.  The 
intangible benefits are as important as the quantitative benefits which include more accurate schedules, 
increased productivity, improved sequence of construction, enhanced quality, decreased maintenance, and a 
safer job. 
 
Our intent is to identify constructability issues that may influence 
the construction of the project or bidder understanding of the 
project scope.  Understanding the design intent from the kick-off 
meeting and subsequent site visit, the constructability report will 
address all elements of the contract documents, their interrelation, 
and how they relate to the existing site conditions.  More 
specifically: 
 
ü Cross-check each element of the plans for completeness - from the overall construction plan and 

phasing to individual details and schedules.  
ü Drawings from various disciplines will be scrutinized and then coordinated with one another.  
ü The specifications will be reviewed and coordinated with the plan documents to minimize unforeseen 

conflicts and/or questions that may arise in the construction phase, potentially eliminating delays and 
excess cost.  

ü Review the structures from foundation to the roof to ensure that construction sequencing and 
detailing conforms to standard construction practices.  

ü Review plans/specifications to identify options for use of more cost-effective alternative materials 
(value engineering) or design details including recommendations when the proposed specifications 
are likely to limit competition or cause excessive delays in delivery.  

ü Each trade’s work is examined with regards to typical change orders during construction.  Clarification 
of issues prior to bid can reduce bidder’s question, increase the likelihood of competitive bids and 
reduce RFI’s during the construction process.     

ü Architectural and structural drawing review includes comparison of architectural to structural details 
to identify structural conflicts within the building envelope, ceiling heights and stairways.  
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Proj ect Start 20JUL98
Proj ect Finish 06AUG99
Data Date 20JUL98
Run Date 26OCT98

© Primav era Systems, Inc.

Early Bar
Progress Bar
Critical Activ ity

VENT Sheet 1 of 2

School District
Elementary School

Project Plan

Activity|ID
ID

Orig|Dur
Dur

Start Finish

Pre-Construction Phase
        28 20 09SEP98 06OCT98

        30 20 09SEP98 06OCT98

        32 20 09SEP98 06OCT98

        40 20 09SEP98 06OCT98

        26 30 09OCT98 19NOV98

Bid Phase
        34 40 09SEP98 03NOV98

        42 10 10NOV98 23NOV98

        36 20 20NOV98 17DEC98

        44 1 18DEC98 18DEC98

        46 10 21DEC98 01JAN99

        48 5 04JAN99 08JAN99

Construction Phase
        38 150 11JAN99 06AUG99

1998 1999
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

Master Schedule Development

Detailed Estimate

Constructability Analysis

Interim Housing Plan

Scope & Bid Package Development

Pre-Qualify Contractors

Advertise for Bids

Bid Construction Packages

Open Bids

Review & Receive Board Approval

Award Contracts & Issue N-T-P

Renovations & New Construction

ü The mechanical/electrical/plumbing drawing review includes the review of ductwork, attachments, 
conflicts between electrical and mechanical components within ceilings and coordination of fire alarm 
device locations with requirements such as elevators, smoke dampers and fire doors/partitions.  

ü Identify potential design alternatives related to plumbing, HVAC and electrical. Prepare an evaluation 
of advantages or disadvantages of each alternative in context of cost or operational savings. 

ü Review District’s standards and compare these standards to specified items in the Contract 
Documents.  

Concurrent with constructability review, Lundgren will work closely with the Architect and Newport-Mesa 
Unified School District to prepare bid documents. Throughout the bid process, we will act as the focal point for 
request for information correspondence, ensuring that all questions are responded to in a timely manner, 
adding input to the process, to create a clear and accurate picture of contractor requirements. 
 
We pride ourselves in our ability to generate bidder interest and put a great deal of effort in communicating 
with contractors prior to the bid openings.  We will ensure the project is advertised in a manner that is 
advantageous to both the project and the District, meeting all public bidding requirements, and taking 
advantage of time and availability of labor and materials.  
 
SCHEDULING 
In over 34 years of successfully planning, scheduling, and executing construction programs, Lundgren has 
developed a consistent and standardized planning, scheduling and progress assessment program. Whether in 
the design or construction phases, our Scheduling program is a detailed procedure which includes our 
philosophy, policies, and specification requirements to manage the project schedule. Our personnel are 
thoroughly trained in these processes and are instrumental in leading the team to bring our projects in, on or 
ahead of schedule. We use CPM schedule formats for our primary documents for control, reporting, schedule 
change order management, deficiency notification and claims mitigation on all our projects.  
 
Our approach to planning and scheduling includes consistency of data as well as establishment of the 
parameters for each program and project. In addition, there is always a document trail that depicts what has 
driven the scheduling, restraints, logic and timing. This is important not only for control and reporting but also 
for claims mitigation and analysis, should a situation occur which requires evaluation of the history and 
impacts to the project. Along with the development and maintenance of schedules, our Project Manager will 
generate a complete schedule analysis and forecast to allow for making the most efficient project decisions. 
 
Lundgren’s Project Manager will produce detailed CPM schedules analysis, review issues and impacts to the 
schedule, evaluate “what if” schedule changes and prepare written notifications to organizations that are 
impacting the project schedule and explain why those impacts are affecting the project.  Key schedule 
components include: 
 
 

• Preparation of Logic/Network Diagrams 
• Cost and Resource Loading/Leveling 
• Cash Flow Analysis 
• Progress Monitoring & Updating 
• Work Breakdown Analysis 
• CPM Schedule Review 
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COST MANAGEMENT 
Estimating & Budgeting  
Every Public-School District is faced with challenging budget issues on projects. We understand the 
importance of cost containment and our role to contain project cost throughout the bidding and construction 
process. Whether we are estimating a project or task, evaluating a progress billing or reviewing a change 
orders we are always recommending best value to the District.  
 
In the preparation of cost estimates, our cost estimating data is based on real projects and real bid costs, and 
our record for estimating accuracy is second to none. This expertise gives us the ability to estimate accurately 
especially during bidding phases and throughout construction to fairly evaluate bidding. We identify areas 
where substantial dollars may be wasted, and where opportunities exist to optimize performance.  These are 
matters of approach and process. Substantial additional costs can be avoided through proper attention to 
such issues as: 
 

• Clearly defining objectives before asking the Architect to proceed with drawings or changes 
• Allowing adequate bid time (rushed bidders compensate by adding contingency dollars) 
• Quality cost estimating  
• Clear communications with site personnel at the campus to avoid late changes 
• Getting maximum scope of work into the base bid; i.e. avoiding the higher pricing structure of 

addenda or change orders for significant elements of work  
 
Cost Control 
On each of our Projects we have developed hard cost and soft 
cost categories that are tailored to the project needs.  Our first 
task is to review the financial systems in place at the District so 
that we can best determine how to integrate the budgeting 
module into the reporting structure.  All funding revenue sources 
are incorporated into the Master Budget so that optimum fund 
availability is identified.  We will then assess expenditure and PO 
commitments made to date to determine balance of funding available to be 
budgeted.  Funding, Expenditures, Commitments and Balance Projections are 
then updated monthly and reported to Newport-Mesa Unified School District. Project budgets must be 
developed based on strong historical data and experience.  We ensure adequate contingencies are built in for 
both soft costs and hard costs so that as budgets are further refined contingencies are reduced and the overall 
budget is preserved. 
 
Scope creep is easier to control on New Construction projects than it is on Modernization projects due to the 
nature of unforeseen conditions in existing facilities and their impact to the surrounding area not previously 
contemplated as part of the scope of work.  To help mitigate impact to the budget we factor higher 
contingencies for Modernization projects.  Additionally, we recommend upfront surveys to uncover as much 
concealed information as possible.  For Modernization projects we will ensure all appropriate user groups, and 
facilities personnel have reviewed the plans and clearly understand what will be constructed.  Phased reviews 
at each stage of the project development are critical to obtain buy-in and consensus of the project moving 
forward.  Initial cost estimates include higher design contingencies which are then reduced with each 
subsequent phased submittal to manage the project scope within budget parameters thereby mitigating 
schedule impacts during construction and avoiding “so-called value engineering” after the fact which generally 
compromises project quality.   
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Change Order Management 
If we have done our job properly in the design phase by clearly presenting the project to its stakeholders and 
obtaining appropriate approvals, there should be minimal Change Orders caused by the Owner, unless by 
clear directive from an authorized representative.  Also, during the Design phase we perform phased 
constructability reviews to reduce conflicts in the drawings caused by poor coordination between engineering 
disciplines and code compliance ambiguities.  This has proven to reduce errors and omissions on all projects 
we have managed.  Our track record of change orders caused by errors and omissions when we have 
performed constructability reviews averages 1% - 2%; well within industry standard.  One of our most recently 
completed projects, for the Santa Barbara City College, resulted in an astonishing change order percentage 
of only 0.45% and was presented a 2019 Project Achievement Award by the Construction Management 
Association of America (CMAA) Southern CA Chapter. To minimize change orders due to unforeseen 
conditions we recommend utility surveys and destructive testing of suspect areas in addition to providing 
complete as-built documentation to the design team.  During construction, we track all change order costs and 
identify cause to hold the appropriate parties accountable and have a record of completing modernization 
projects within an average of 5% change order reserve.        
 
Potential change orders are mitigated in the field our project team who respond to RFI’s within hours of 
receiving them and forwarding them to the Architect on the same day in which they are received. Daily, 
Lundgren’s designated field personnel orchestrate the necessary information needed to resolve issues and 
answer questions that arise on the project site in order to achieve speedy and accurate resolutions.  As a 
change order becomes evident; Lundgren’s staff will discuss, with the Owner, the nature of the potential 
change order and receive the Owner’s approval for the change order request. 
 
PHASE MANAGEMENT 
Pre-Construction & Bid/Award  
One of the first things our team will do is conduct a site evaluation.  It is our intent to make recommendations 
and offer suggestions to aid each project stakeholder.  The main reason for this walk is to identify any site-
based concerns to minimize unforeseen conditions.  Concurrent with these activities, Lundgren would attend 
any established design team meetings to offer feedback pertaining to scope budget and schedule.  We would 
also discuss Construction planning items, such as: phases, staging of construction, staging areas, temporary 
fencing, and lay down areas. 
 
Lundgren has a dedicated contracts department that focuses, solely, on bidding projects.  We have seen this 
work very positively for our clients, regarding compliance with the always evolving bid laws and climate.  This 
also helps create a very competitive bid process and constant attention is paid to contractor notification and 
follow-up Lundgren Management will work closely with the District legal counsel and project design team to 
prepare bid documents. Throughout the bid process, we will act as the focal point for preparing the Notice to 
bidders, request for information correspondence, ensuring that all questions are responded to in a timely 
manner, adding input to the process, to create a clear and accurate picture of contractor requirements. It will 
be our responsibility to develop bid packages that are clear, concise, and attractive to potential bidders.   
 
Our firm will ensure the project is advertised in a manner that is advantageous to both the project and the 
District, meeting all public bidding requirements, and taking advantage of time and availability of labor and 
materials.  We will also pre-qualify all contractors, key subcontractors, material suppliers, surveyors, testing 
laboratories and specialty consultants for campus projects. We will conduct pre-bid conferences to ensure 
that all bidders understand compliance issues as well as the documents they are bidding. Bid dates will be 
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carefully scheduled to take advantage of the bidding environment and to limit competition with other projects 
bidding at the same time.  
 
Lundgren Management has a database of over 2,400 contractors that have worked on DSA school 
construction projects. Based on our success we have a large following of qualified trade contractors that are 
interested in bidding on your projects.  In addition, we welcome all new and qualified contractors to bid on 
your projects.  During the bid phase, we strongly promote local bidder interest to ensure the District will get 
the highest quality and lowest responsible and responsive contractor, with an emphasis on notifying as many 
local contractors as possible.   
 
Document Control 
Our document control procedures include the management of correspondence amongst all project 
stakeholders.  Lundgren’s document control procedure ensures that time-sensitive documents move quickly 
and that issues are resolved before delays become a factor. Proper document control is essential to the 
success of any construction program.  Our interest and efforts involve great concern for effective processing of 
requests and recommendations of approval, denial, or modification, to avoid delay to the work.  
 
Lundgren uses the project tracking software(s) Pro-Core and Bluebeam to ensure that the project runs 
efficiently through communication and document control. Organization and the flow of information on a 
construction project are essential to a project’s success. These programs will provide project controls 
throughout all phases of the project from pre-construction to project close-out. They provide in-depth project 
management data from daily reports, transmittals, and RFI’s to cost information, design management, and 
tracking features. Perhaps the biggest benefit to utilizing this software is that the information will be shared 
throughout construction and beyond and fully accessible by the District.   
 
Construction  
During the Construction, we recognize that there are many variables controlling 
the process.  We attempt to control these variables by constant vigilance and 
with a thorough understanding of the goals and objectives of the Owner.  We are 
pro-active in our approach to administering construction issues and act as the 
catalyst in the process.  All business is conducted in a climate of collaboration 
between parties, including the trade contractors.  We draw contractors into a 
team concept by avoiding the typical “Us” vs. “Them” approach to the work.  Our 
goal is to develop an environment where contractors participate collaboratively 
in solving problems and in working together to achieve a successful project.  
 
The review and approval process for project submittals and shop drawings is 
almost always an extremely important. The Lundgren team will establish a master 
list of submittals prior to start of the construction phase and will track any long 
lead item to assure timely delivery and installation. Years of working on 
educational facilities has provided us with vast range of experience to understand 
the criteria of working on an active campus. In this regard our site team will develop and track the followings 
to assure the success of the project. All of these items will be diligently coordinated with the campus schedule 
and will be considered on the constriction activities durations and schedules: 
 

• Existing Facilities Needs & Maintenance  • Environmental Needs 
• Site Access & Site Safety Plans 
• Facilities working hours and schedule 

• Working Hours/Out of our works/Weekend Works 
• Deliveries and haul off plan 
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Our project team will conduct weekly project progress meetings with the District, architect & subcontractors 
to discuss project safety, project schedule, unanswered Requests for Information (RFIs), project issues, and 
the state of cost proposals.  We maintain up-to-date project specifications, drawings, and RFI responses and 
changes.  All cost proposals (PCO’s), RFI’s, Change Estimate Requests, Change Orders, and Information 
Bulletins are entered into one of our web-based construction administrative software’s, and monitored for 
overdue responses.   
 
Close-Out 
As construction nears completion, Lundgren will coordinate the move-in schedule with 
Newport-Mesa Unified School District Administration and site staff. We will ensure that 
all necessary DSA reports are completed and turned over to the Architect for DSA 
submission and approval.  Project Operation and Maintenance Manuals will be 
compiled, inclusive of guarantee and warranty information.  Punch lists will be pro-
actively prepared in a team environment with Lundgren, the Architect and the District’s 
Facility Staff so that any punch list work does not interfere or preclude scheduled 
occupancy by the site staff. If necessary, Lundgren will work diligently to accommodate 
needs of early occupancy.  Upon project completion, project start-up, training and 
maintenance procedures will be established and implemented to enable District 
personnel to operate their facilities in a smooth and orderly fashion.  
 
 
HOURLY RATES & FEES 
Lundgren Management’s hourly labor will be charged based on actual time spent by an employee at the rate 
for their position as noted in the table below. Lundgren Management is open to negotiation of these rates 
with Newport-Mesa Unified School District upon selection for Construction Management Services. Lundgren 
Management’s schedule of fees can be provided upon request once individual project parameters have been 
defined.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please note that dependent upon the duration of the scope of work within RFQ #119-21, minor escalation rates 
may apply and may be subject to negotiation in the future. 

Position                                                                       Hourly Rate 
President $ 175 
Executive Vice President $ 175 
Director of Construction Management $ 160 
Senior Project Manager $ 150 
Project Manager $ 135 
Construction Manager/Superintendent $ 130 
Assistant Project Manager $ 120 
Project Engineer $ 100 
Project Administrator $ 85 
Estimator $ 140 
Scheduler $ 130 
Contract Administrator $ 110 
Corporate Office Administrative Support $ 65 
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GENERAL CONDITIONS & PROJECT REIMBURSABLE COSTS 
General Conditions and reimbursable expenses are generic support activities which are necessary to support 
all construction aspects of a project. General Conditions are typically estimated to be between 5% and 10% of 
construction cost and Lundgren is open to negotiation with the District upon selection for Construction 
Management Services.  The following Typical Reimbursable Items & Services is not all-inclusive. Incurred 
expenses are billed at their actual cost and only if deemed necessary to support the task or project. 
 
 

TEMPORARY FACILITIES 
Project Office – Trailer 
Project Office – Equip/Maintenance 
Temporary Phone – Cell/Landline 
Temporary High-Speed Internet 
Office Supplies 
Temporary Toilets 
Office Janitorial 
Technology Setup/Maintenance (lump sum) 
 
TEMPORARY UTILITIES 
Temporary Water 
Temporary Power 
Temporary Sewer 
 
JOBSITE SECURITY/SAFETY 
Temporary Barricades & Fencing 
Signage 
Safety Inspections 
Safety Equipment/Supplies 
 
CLEAN UP 
Trash Service/Dumpsters 
Jobsite Cleanup 
Final Building Cleanup 
 
MISCELLANEOUS 
Document Control Software (lump sum)  
Bid Advertising 
As-builts  
Postage/Delivery 
Storage 
Bid Advertising 
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SSUUBB  CCOONNSSUULLTTAANNTTSS  
 
 
 
Lundgren Management currently utilizes the sub-consulting services of a local estimating firm for estimating 
services on our projects.  This firm was established in 2007, working with Lundgren since its inception, and has 
been dedicated solely to estimating. They provide services to construction managers, designers, and 
developers. This firm works with Lundgren staff to develop our project estimates for our clients. Their 
estimating methods have consistently produced quality product tailored to our clients. By performing multiple 
estimates during the various design phases, our estimator can minimize unpredictable cost overrun and make 
any necessary corrections to bring the project back under budget. 
 
WM2S, Inc.  
Walid Shihayed 
Santa Clarita, CA. 91387 
P. 661-367-5242 
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RREEFFEERREENNCCEESS  
 
 
 

William S. Hart Union High School District 
Collyn Nielsen, Chief Administration Officer  
P.  661-259-0033  x268  
cnielsen@hartdistrict.org 
Projects:  •  $129M  New Castaic High School 

•  $27M Hart High School Site Infrastructure, New (2-Story) Classroom Buildings & Tennis Courts  
•  CTE Projects 

 
 
Bakersfield City School District 
Daniel Wastaferro, Assistant Director, Building Operations 
P.  661-631-5883 
wastaferrod@bcsd.com 
Projects:  •   $43M Martin Luther King Jr. Elementary School 

•   $45.8M New Douglas K. Fletcher Elementary School & Paul L. Cato Middle School 
 
 
Santa Barbara Unified School District 
Steve Vizzolini, Director of Facilities and Modernization  
P.  805-963-4338 x6238 
svizzolini@sbunified.org 
Projects:  •  $30M Santa Barbara High School - Peabody Stadium Renovation 
 
 
Newhall School District 
Fred Palmer, Director of Facilities, Maintenance, and Operations 
P.  661-291-6700  
fpalmer@newhall.k12.ca.us 
Projects:  •   Master Planning Services 

•  $11.5M Newhall Elementary School New Classroom Building & Auditorium Modernization  
•  $1.7M Meadows Elementary School New Classroom Buildings  
•  $7.5M Peachland Elementary School New Classroom Buildings  
•  $6.7M Old Orchard Elementary School New Classroom Buildings  
•  $2M Valencia Valley Elementary School New Classroom Buildings  
•  $254K Interim Housing at Valencia Valley Elementary School  
•  $318K New Restroom Building & Site Grading at Stevenson Ranch Elementary School  

 
 
Burbank Unified School District 
Larry Cross, Director of Facilities 
P.  818-729-5502  
larrycross@burbankusd.org 
Projects:  •   $10M Walt Disney Elementary School New Classroom Building 

•  $9.5M John Burroughs High School Memorial Field Renovation  
•  $8.6M Burbank High School Athletic Track & Field Renovation  

 

mailto:cnielsen@hartdistrict.org
mailto:wastaferrod@bcsd.com
mailto:svizzolini@sbunified.org
mailto:fpalmer@newhall.k12.ca.us
mailto:larrycross@burbankusd.org
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LLEEGGAALL  IISSSSUUEESS 

 
 
 
Since 1987, Lundgren has managed a substantial amount of construction projects and overseen the work of 
thousands of General Contractors, Sub-contractors and Multi-Prime trade contractors while retaining an 
excellent legal track record. We hereby declare: 
 

• there is no pending legal action against our firm, nor any employee of our firm, alleging violations of 
the law in connection with an offering of municipal securities in a California transaction. 
 

• there have not been any settlements or judgements involving such actions within the last five (5) years 
against our firm, nor any employee of our firm. 

 
• we do not have any judgement, settlement, or arbitration awards valued at $5,000 or greater relating 

to a civil action judgement, settlement, arbitration award, or administrative action to be reported for 
our firm. 
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ATTACHMENT E 
 

PROJECT REFERENCE FORM 
 
 
 

Provide information for the past five (5) years for contracts that your firm has completed, or has in 
progress, which most closely represents the services requested in this RFQ.  Provide the following 
information: 

 
1. Project title and location 
2. Name, address, and phone number of contact person 
3. Nature of firm’s responsibility 
4. Type of contract (performance, direct cost, etc.) 
5. Contract amounts 
6. Start Date 
7. Current status 

 
For one of the above projects, provide a cost breakdown of the following project components:  
technical analysis, design and implementation, project management, monitoring, training, educational 
programs, maintenance (if any), and budgeting. 
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Owner Reference Project Location Delivery Method Project Value Start Date
 Completion 

Date

Bakersfield City School

District

Daniel Wastaferro

P 661.631.5883

New Martin Luther King Jr. Elementary School Bakersfield CM Multiple-Prime  $      43,000,000 Jan-18 In Progress

wastaferrod@bcsd.com Douglas K. Fletcher  ES & Paul L. Cato MS New Construction Bakersfield CM Multiple-Prime 45,892,062$       Jun-12 Jan-14

Larry Cross

P 818.729.5502

Disney Elementary School New Classroom Building Burbank CM Multiple-Prime 10,000,000$       
Mar-20 In Progress

larrycross@burbankusd.org

Glendale Unified School 

District

Dan Holmquist

P 818.507.0201

dholmquist@gusd.net

Balboa, RD White, & Verdugo ES New Classroom Buildings - New 2-

Story Modular Classroom Buildings

Glendale Lease-Leaseback  $      33,504,596 

Feb-15 Sep-18

Los Angeles County Office of 

Education

Josue Espino

P 562.940.1787                  

espino_josue@lacoe.edu

Modular Classroom Replacement at Multiple Head-Start Sites Los Angeles Owner Representative  $        2,000,000 

Mar-18 Jan-19

Newhall School District Fred Palmer Newhall Elementary School Auditorium Modernization Newhall CM Multiple-Prime  $        3,672,500 Jul-16 Aug-17

P 661.291.6700 Newhall Elementary School New Classroom Buildings Newhall Lease-Leaseback  $        6,420,333 Jan-15 Aug-16

fpalmer@newhall.k12.ca.us Peachland Elementary School New Classroom Buildings Valencia CM Multiple-Prime  $        9,179,000 Aug-15 Oct-16

Old Orchard Elementary School New Classroom Buildings Valencia CM Multiple-Prime  $        7,659,095 Sep-15 Aug-16

Palmdale School District Al Tsai

P 661.810.2365

ATSai@palmdalesd.org

Portables, Restrooms, & Site Infrastructure at Juniper Intermediate 

School

Palmdale CM Multiple-Prime  $           328,138 

May-16 Dec-16

St. Anne's / LACOE Deborah Paratore

P 213.38.2931 

dparatore@stannes.org

Early Headstart Facilities at Two Elementary Sites Lynwood CM over GC  $        5,086,690 

May-20 In Progress

Santa Barbara Unified School 

District

Steve Vizzolini

P 805.963.4338 x6238

svizzolini@sbunified.org                       

Peabody Stadium Grandstand Replacement and Stadium 

Renovation

Santa Barbara CM over GC  $      28,764,392 

Jan-17 In Progress

Simi Valley Unified School 

District

Ron Todo

P 805.306.4500  x4011

ron.todo@simivalleyusd.org

Staff Augmentation for Miscellaneous Bond Projects Santa Clarita Design, Bid, Build  $        4,500,000 

Jun-15 Feb-19

Tehachapi Unified School 

District

Melissa Kielpinski                  

P 661.822.2100                 

mkielpinski@teh.k12.ca.us              

Jacobsen Middle School New Classroom Building Tehachapi CM Multiple Prime  $        5,972,342 

Sep-18 Jan-20

William S. Hart Union High 

School District

Collyn Nielsen 

661.259.0033 x268

New Castaic High School - Pre-construction & Construction 

Management Services

Castaic Agency CM over Lease-

Leaseback

 $    126,478,000 
Jan-17 In Progress

cnielsen@hartdistrict.org Hart High School:  Phase 1 & 2 Campus Infrastructure; New 2-story 

Modular Classroom Buildings & Tennis Courts 

Newhall CM Multiple-Prime  $      21,864,906 
Feb-17 In Progress

Burbank Unified School 

District 

 Project References

Past 5 Years
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Past 5 Years

HIGHER EDUCATION

Owner Reference Project Location Delivery Method Project Value Start Date
 Completion 

Date

Antelope Valley Community 

College District

Doug Jensen

P 661.722.6470
College Services Center (Palmdale Center) Palmdale

CM Multiple-Prime 15,565,170$       
Sep-15 Nov-17

djensen@avc.edu
Swing Space - Phase 1 & 2 (+ Modular Buildings - $1,723,143) Lancaster

CM over GC 4,184,000$         
Feb-17 In Progress

Marauder Complex Lancaster CM over GC 9,000,000$         Sep-19 In Progress

Campus Infrastructure Lancaster CM Multiple-Prime 12,500,000$       Jun-19 In Progress

AT&T Cell Tower Project Lancaster Owner's Representative 1,900,000$         Aug-19 In Progress

Fox Field Lancaster CM Multiple-Prime 2,100,000$         Jul-19 In Progress

College of the Canyons

(Santa Clarita Community 

Jim Schrage   

P 661.259.7800  x3222   

Canyon Country Campus - New Science Building Pre-Con Services 

and Construction Management 

Canyon Country CM Multiple-Prime  $      30,552,665 
Sep-15 In Progress

College District) Jim.Schrage@canyons.com Canyon Country Campus - Central Plant: Pre-Con Services and 

Construction Management 

Canyon Country CM Multiple-Prime  $        5,653,966 
Sep-15 In Progress

West PE Remodel Valencia CM Multiple-Prime  $        4,148,720 Feb-19 Sep-20

El Camino Community 

College District

Michael Pascual                            

P 310.660.3593 x3374     

mopascual@elcamino.edu     

New Arts Complex & New Behavioral and Social Sciences Building Castaic Agency CM over Lease-

Leaseback

 $      52,090,000 

Aug-20 In Progress

Santa Barbara City College Rob Morales PE Building Replacement Santa Barbara CM Multiple-Prime  $      45,000,000 
Feb-20 In Progress

P 805.965.0851     

Moralesr@sbcc.edu

Miscellaneous Projects: Campus Center Voluntary Seismic 

Improvement, Existing Classroom Renovation, DAC Lab Remodel, 

Childrens Center, Department Moves & Radiology Equipment

Santa Barbara CM Multiple-Prime  $        4,500,000 

Mar-17 In Progress

West Campus New Classroom/Admin Building Santa Barbara CM Multiple-Prime  $      18,200,000 Sep-14 Jan-18

Services Offered
CM Multiple-Prime - Pre-Construction and Construction Management Services 
CM over GC  - Pre-Construction and Construction Management Services 
Lease-Leaseback - Pre-Construction & Lease-Leaseback Services
Agency CM - Construction Management Services
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CONSTRUCTION  MANAGEMENT  SERVICES

Corporate Office
26330 Citrus Street
Valencia, CA 91355
T: 661.257.1805
F: 661.257.1806

Central Valley Regional Office
1712 19th Street, Suite 210A

Bakersfield, CA 93301
T: 661.324.4144
F: 661.257.1806


	Cover Letter

	RFQ Evaluation Form

	Business Profile

	Corporate Organization Chart

	Resumes


	Experience

	10 Most Recent Projects


	Project & Cost Management

	Hourly Rates & Fees


	Sub-Consultants

	References

	Legal Issues

	Other Forms

	Attachment B - Certification

	Attachment C - Statement of Experience & Financial Condition

	Attachment D - Questionnaire

	Attachment E Project Reference Form

	Project References - Past 5 Years


	Attachment F - Statement of Non-Conflict of Interest

	Attachment G - Firm Proposal/Offer Form

	Attachment H - Noncollusion Declaration



