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April 5, 2021

Jonathan Geiszler

Director of Purchasing & Warehouse
2985 Bear St. Bldg. A

Costa Mesa, CA, 92626

RE: RFI #104-21 Install and IMplementation of a Districtwide Integrated Security System
Dear Mr. Geiszler

Motorola Solutions, Inc- Avigilon is proposing to enhance campus safety and prepare
Newport Mesa Unified to respond to emergencies with our Safe Schools solution.
Tailored to Newport Mesa Unified's priorities, Safe Schools includes products to detect
threats, analyze available information, communicate with staff, and coordinate
emergency responses.

Motorola Solutions’ proposal is conditional upon Newport Mesa Unified’s acceptance of
the terms and conditions contained in the Communications System and Services
Agreement (CSSA) included in this proposal, or a negotiated version thereof. Pricing
will remain valid for 90 days from the date of this proposal.

Any questions Newport Mesa Unified has regarding this proposal can be directed to
Ryan Ta, Business Development Manager-Education, at (619) 519-6618 or
ryan.ta@motorolasolutions.com

Our goal is to provide Newport Mesa Unified with the best products and services
available to support school safety. We thank you for the opportunity to present our
proposed solution. We hope to strengthen our relationship by implementing this
project.

Sincerely,

Ryan Ta
Business Development Manager- Education

MOTOROLA SOLUTIONS, INC.
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Executive Summary

High-resolution cameras with edge-based intelligence, A.l.-powered video analytics, facility access

control, and improved radio technology can be powerful tools for keeping schools safe. But if all of
those tools are designed to operate alone, they will only create a bigger influx of data - in need of a
coordinated solution to make it practically useful.

With the industry’s largest R&D investment and an aggressive strategy of acquisitions and
partnerships, Motorola Solutions has developed an integrated portfolio of applications, devices,
and services to provide vital operational intelligence for campus protection - channeling a flood of
emergency data into a steady stream of safety information.

These tools cover a wider area with better technology - enabling you to detect threats accurately,
analyze data quickly, communicate information easily, and respond to incidents decisively.

In February of 2018, Motorola continued to build its portfolio by acquiring Avigilon, a leader in
Video Security and Access Control. Avigilon designs, develops, and manufactures solutions in
video analytics, cloud, security cameras, video management software, video management
hardware, and access control solutions. Avigilon is an industry leader and, together with Motorola
Solutions, provides integrated solutions for video security, access control, and critical
communications.

MISSION-CRITICAL
COMMUNICATIONS

VIDEO COMMAND

SECURITY & CENTER
ANALYTICS SOFTWARE

MANAGED &
SUPPORT SERVICES
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Motorola-Avigilon Solution Narrative

Motorola- Avigilon understands Newport-Mesa Unified School District's need to consolidate and
integrate access control, alarm monitoring and security video surveillance systems for the District
as NMUSD welcomes students and staff back on campus. Through Motorola Solution’s Safety
Reimagined Solution, Newport-Mesa Unified will be able to unify their security systems into one
ecosystem.

To help meet these challenges, Motorola-Avigilon Solutions is pleased to present this proposal for a
next-generation School safety solution. As the industry leader in public safety communications,
technology, and software, responsible for many Safe Schools solutions in California, including Irvine
Unified. Motorola-Avigilon Solutions is ideally suited to meet Newport-Mesa Unified's safety
communication requirements.

Our solution design uses high-resolution cameras, leading-edge mobile communications technology,
and next-generation dispatch consoles, along with self-learning video analytics and artificial
intelligence to help you detect threats more accurately, analyze data more effectively, communicate
more efficiently, and respond to incidents more decisively. By adopting Motorola-Avigilon Solutions’
proposal, Newport-Mesa Unified will accomplish its stated goals of increased safety and security,
while upgrading current infrastructure and equipment to prepare for future needs.

The following pages provide a detailed description of the tools and applications that Motorola
Solutions is proposing. To aid in understanding how these tools work together, the description has
been organized under four strategic headings:

MANAGING TODAY'S CHALLENGES
® Detect
M~ 13 [ &b [13
8 How do we know How do we keep How do we stay How can we provide
who's coming to our an eye on thousands connected and keep eyes-on-scene from
o Analyze = school? of students? people informed? anywhere?

¥
® Communicate 3

golo)
. Respond @

&) g4 -3

A\LYZE COMMUNICATE RESPOND

Each category provides a different kind of support, with tools that will give you better situational
awareness, more insight into the data that is available, high-performance on-campus
communication, and better responses to incidents.
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DEeTECT
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A school campus is a difficult place to keep safe. Threats can arise anywhere; but with limited
resources and limited personnel, there's no way for school districts to cover everything all of the
time. Giving students and faculty the protection that they need requires detection tools that can flag
events for further investigation. With the right technology in place, personnel can see what’s
happening and act decisively to protect your community.

Anonymous tip submission - Learn about suspicious activities in the area.

Video security - Monitor for significant events site-wide.

License plate recognition - Detect unwanted visitors before they can enter.

Watch list alerting - Find and track known threats on campus.

Face mask detection - Proactive, real-time monitoring for face mask use.
Advanced, video-based detection technology can detect objects, classify them as
human, and scan for protective face coverings. Policy violations trigger automated
alerts.

Access control - Manage access to an area, blocking unauthorized persons from
proceeding through entry points.

Contact tracing - For access controlled areas, trace contacts with exposed
students, teachers, and staff to quickly and effectively mitigate risk and curb the
spread of infection.

Radio Connectivity - Send video, access control, and sensor alerts from Avigilon
Control Center (ACC)™ software to your compatible MOTOTRBO™ radios. Eliminate
the need for staffing a video wall, and keep your security officers in the field.

Our solution can bring together the different facets of detection -the community, on-site cameras,
and intelligent detection software-to keep your campuses, staff, and students safe.

Video Security

One interface for viewing live video from across facilities.

Records events for later reference.

Intuitive, analytical interface.

Recognition, watch list, and analytical capabilities to detect threats early.

= = = =
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Strategically deployed video cameras and easy-to-operate software provide insight into who is on
campus, where they have been, and where they are headed. This puts your team one step ahead of
developing threats by directing attention where it belongs.

Avigilon cameras and software record and store video across facilities, using artificial intelligence
to direct focus onto potential threats and abnormal events. The proposed video security system will
increase situational awareness without creating excess data.

Staff will be able to view live video and review archived footage in a single video management
application: Avigilon Control Center (ACC)™. The ACC software is easy to navigate and understand,
and offers an additional native user interface called Focus of Attention (FoA). FoA uses color
coding and markers to direct Newport-Mesa Unified users’ attention to urgent alerts and key
sections of recorded video.

FoA organizes cameras into site honeycombs, with nodes for each camera that indicate the status
of a scene. Statuses include camera online/offline, motion detected, analytic event detected, face
match event, license plate match event, and alarms pertaining to analytic rules or access control
events. Staff can hover over a node or click through to view live video from that camera. When an
alarm is generated in FoA, it pushes the video feed to the left hand side of the screen, allowing the
operator to view the incident and determine proper response. ACC software archives recorded video
with timelines, using time markers to indicate video relevant to the user.

The proposed cameras, chosen to address Newport-Mesa Unified's needs, include key video quality
and hardware specifications. For situations that call for a high megapixel camera, Avigilon's
patented High Definition Stream Management (HDSM)™ technology reduces the bandwidth and
storage needed, making efficient use of network resources.

HDSM SmartCodec Technology HDSM Technology

from server to client

from camera to server

-
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Access Control Manager

I Enforces badge or biometric-based access to facilities.

I Represents events on facility maps, contextualizing alerts.

I Integrates with ACC, linking live or recorded video to access events.
Temporary facility access

Knowing who belongs on campus is a powerful first step towards keeping unwanted visitors out.

Badge and biometric scanners allow the administration to manage access to any area by defining
the credentials required for admission, times for appropriate access, and keeping track of lost or
stolen IDs.

With an Avigilon Access Control Manager (ACM)™ system and access control devices, staff will be
able to detect and prevent unauthorized or suspicious visitors from accessing restricted areas. ACM
uses badge and biometric readers to match individuals with the permissions database and
determine what areas they have access to. Temporary, timed access settings enable staff to issue
access badges to visitors or restrict access to a badge that has been lost or stolen.

Access control settings are mapped to Newport-Mesa Unified facilities in ACM, visually representing
access points and records. From the map, staff can control doors, monitor access solution
hardware status, and check who has accessed an area. ACM links any reported events or alarms to
the map. Mapping places events in context and makes it easy to access details.

Combining an ACM system with Avigilon cameras and ACC software adds visual context to access
records, and helps detect potential or in-progress attempts to breach security. Security personnel
can use cameras at an access point to verify the identity of someone attempting to enter an area.
To easily locate video of any past access attempts, ACC tags recorded video of access events
detected by ACM.

The proposed video and access control capabilities will funnel detected information into Al
analytics, transforming those alerts into actionable intelligence.

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. 8

aAamaaAaAaasaaaaaasasasasasasaasasasssssassasssasaaata"™»>Maasasaasaasaxaranoanon



A A A A 4 A A A A 2 A A A 4 A A A A A A A A2 42 A 2 2 A A R A 22 222l 2 A A4 R4

AQviGiLON 0 MOTOROLA SOLUTIONS

a Motoraola Solutions Company

Radio Connectivity with Orchestrate

()

i Automatically alerts users via radio.
£ Alerts include event details.

v

K Alerts can require user acknowledgement.

-

Radio connectivity proactively notifies staff members of unusual activity, potential threats, and
possible hazards by sending voice, text and/or video alarms from Avigilon ACC software to
MOTOTRBO radios. A range of events can be configured to trigger radio messages, including video
analytics events, license plate watch list matches, unauthorized attempts to access a site, sensor
events, and custom flags. The resulting message informs recipients of what event triggered the
alert, and where that event took place.

Radio messages inform staff of suspicious activity without needing to monitor activity on a
computer screen. Security personnel can patrol the premises, and investigate any alerts they receive
on their MOTOTRBO radios. Other members of staff can also receive alarm notifications,
automatically communicating potential security information to them so they can take appropriate
actions. The connection also accepts messages from MOTOTRBO radios, enabling staff to
acknowledge that they have received an alert.

Orchestrate

Creating and automating workflows for a comprehensive incident response and school safety
solution is complicated. Orchestrate simplifies it. Orchestrate is a cloud-based platform that
connects across voice, data, video, software, and analytics, helping administrators to control their
integrated technology ecosystem more effectively. Using its intuitive, drag-and-drop user interface,
administrators can create rule-based, automated workflows to enhance efficiency, shorten response
times, and improve overall safety.

[~ - i

s
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With so many people on campus, it can be hard to know what's really a threat. Administrators and L=—J

teachers are always on the lookout, but even the best personnel cannot predict the future. Schools
need a way to sort through the data and find the information that points to a developing incident.
Avigilon's self-teaching Al applications help administrators to understand available data and
deploy resources as needed - before threats have a chance to develop.

Motion detection and Focus of Attention capabilities - Monitor low-traffic areas for
intrusion and immediately capture information about possible threats.

Appearance and identity search - Organize event responses more quickly, sorting
through video records to locate footage of known threats.

Video analytics - Scan the campus in real time for evidence of developing
incidents.

Elevated temperature detection - Locate individuals with symptoms of an illness to
screen entry and avoid outbreaks.

Ultimately, these solutions and insights are crucial to cutting through the noise, proactively
locating points of interest and recognizing which events are important - so you can have eyes on
the scene to evaluate and make an informed decision to take action. Together, this suite of
applications applies pattern recognition, search, and self-learning capabilities to make your staff
more effective at identifying potential threats.

Unusual Motion Detection

Alerts staff to unusual activity patterns.
Classifies alerts by type, rarity, and duration.
Shifts staff away from passive video monitoring.

Schools operate based on rigidly timed schedules, and students follow well-defined traffic
patterns. Knowing what to expect helps to identify irregular activity, and may offer insight into
developing security threats.

With ACC software’s Unusual Motion Detection (UMD) technology, artificial intelligence takes on
the mind-numbing task of monitoring areas for abnormal activity. UMD filters out video feeds of
routine footage, focusing staff on potential threats or abnormal activity. This feature uses
recorded video to establish a typical motion pattern in an area without user input. UMD then alerts

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. 10
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staff members if it detects motion that does not fit that pattern. Pattern recognition develops over
a period of up to two weeks and, once established, flags areas based on abnormal movement.
ACC software logs events based on detected movement anomalies, and tags video of an event for
later reference. Staff can search for events based on type, as well as event rarity and duration.

Focus of Attention

Overview of system status at a glance.
Directs staff attention to video of important events.
B Quick access to alert details

With a flood of video footage from across campus, your staff cannot watch and analyze video
from every camera. ACC's interface uses Al analysis to filter out camera feeds showing routine
activity and direct your staff’s focus to areas where their evaluation of events is crucial.

The ACC interface uses color-coded camera tags to direct staff members’ attention to the most
pressing ongoing events. Each camera's detection status is displayed on the “Overview” screen of
ACC, providing staff members with a clear picture of the state of events across sites. When a
camera reports an event, staff can select it in the interface to actively view video from it. Events
use a specific color to let staff know what a camera detected, helping them determine what
camera video feeds to actively view.

Appearance Search

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. 1"
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B Locates video of a person or vehicle based on characteristics.
Video bookmarking.
B Video sharing.

Building a record of locations and activities for unwanted or suspicious visitors can be critical for
understanding how to respond, or for helping outside agencies to respond more effectively.
Avigilon Appearance Search™ technology reviews hours of video in minutes to find a person or
vehicle based on appearance characteristics. This saves time for staff members, reduces
response times, and reduces the potential for human error. Criteria for finding people include:
clothing color, gender, hair color, and age category, with categories for adults and children. Criteria
for vehicles include: color, model, and type of vehicle. Available vehicle type categories include:
car, bus, truck, motorcycle, and bicycle. Whether searching for a specific individual or an unknown
person based on a partial description, staff can narrow results down to relevant video. Equipped
with this technology, personnel can zero in on a person or vehicle of interest and follow their
activities as long as they are in the building.

After locating relevant video, staff can play and bookmark it, building a narrative related to
persons of interest. If needed, staff can export and share video, images, search results, or
bookmarked narratives from ACC software.

Identity Search

Locates video using ID records.
] Search refinement options.

To effectively control access to school facilities, your staff needs to be able to verify the identity
of cardholders and quickly locate any imposters. Linking facility access attempts with recorded
video makes it easy for staff to determine if a badge has been stolen or if an abnormal access
attempt represents a developing threat.

Identity Search combines the facility protection capabilities of ACM with video analytics included
with ACC software. Using a person’s name or badge ID, staff can retrieve a record of a person’s
movements within Newport-Mesa Unified’ facilities based on what doors they attempted to open.

2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. 12

TEEREEEEREEREEREEREEREEREREREEREREREREERERERREREREREREREREREDRERERREJRE BB EEE R R



rececccccccccccclcrccrfrcrr o rrr r r rrrrrrrrrvoeate

aQviGciLoON 0 MOTOROLA SOLUTIONS

a Motorola Solutions Company

Staff can refine results by changing what doors to include results for, and setting a date range for
access events.

Self-Learning Video Analytics

n

B Key object and motion classification in video.
i Improved alert accuracy over time.
i Accepts user feedback to learn faster.

Artificial intelligence can enhance your team’s surveillance capabilities by reviewing hours of
video input to “learn” what to expect and identify pattern disruptions that may indicate a
developing threat or hazard.

The self-learning feature supports Avigilon video analytics, better recognizing people and vehicle
movement patterns over time without user input to provide more accurate alerts. Video analytics
review past motion detection events to build up patterns that indicate whether a person or vehicle
is in motion. Video analytics use those patterns to filter out background movement. In addition to
reducing false alarms, self-learning analytics simplify searching archived video. Video analytics
highlight videos with moving people or vehicles, filtering out video of unimportant background
movement.

Though Avigilon video analytics learns patterns without input, staff can help speed the learning
process and improve object classification using the Teach By Example function. With this
function, staff apply markers to recorded video of a moving person or vehicle so that video
analytics can compare that footage with live video. As more markers are added in different
environmental conditions, video analytics becomes increasingly accurate in classifying people or
objects in motion.

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
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Elevated Temperature Detection

—

>

Alerts staff if an individual with an elevated temperature is
detected.

o

R Smart analysis focuses camera on faces and filters out other
heat sources.

Sometimes, the most potent threat to students and teachers is iliness. If undetected, it can spread
across campus, putting some at risk. With the H4 Thermal Elevated Temperature Detection
camera ,Newport Mesa Unified can more efficiently screen individuals for elevated temperatures.

The Avigilon H4 Thermal Elevated Temperature Detection camera is embedded with edge-based
analytics to detect faces, measure the temperature of the inner canthus region, and notify
operators if individuals exhibit indications of elevated body temperature. This security-grade
thermal camera provides a contactless alternative to traditional screening methods. It enables
high-throughput pre-screening of people to detect indications of elevated body temperature to
keep facilities, and those within them, safe.

The H4 Thermal Elevated Temperature Detection camera works seamlessly with ACC video
management software. Elevated temperature events can be configured in ACC, as well as
end-to-end workflows for monitoring, assigning, and acknowledging elevated temperature alarms.

COMMUNICATE

A well-protected campus requires a well-directed team of teachers and officers who work together
to keep kids safe. But personnel cannot always communicate easily. This requires tools that unify
communications, and improve situational awareness.

MOTOTRBO™ two-way radio technology - Keep staff connected in hard-to-navigate
environments.

Nitro™ - Flexible broadband data network architecture to support Newport-Mesa
Unified’s key applications in specific areas.

WAVE™ (Push-to-talk capability) - Personal and group communication between
radios and connected phones, tablets, and other smart devices.

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
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Dispatch applications to coordinate resources - Equips dispatchers with voice
communications so they can inform personnel of an incident and direct a response
to resolve it.

Mass notifications - Simultaneously communicate information to the groups that
need it.

Communication - across devices and locations - is an important part of keeping you and your
entire team aware and informed at all times. Our end-to-end communications solution can
combine voice and data to enable a full understanding of potential incidents and, if possible,
prevent them from occurring.

o]
ol

ResponD

Some incidents cannot be prevented, but getting caught flat-footed makes incidents worse.
School administrators and communities need a solution that mobilizes emergency responses
immediately and disseminates real-time incident details to on-campus personnel. A robust suite
of integrated emergency response technology and applications can get help where it's needed,
coordinate onsite operations more effectively, and save lives for your community.

CommandCentral Aware Enterprise - View information in one interface, simplifying
intelligence development.

ALLY incident management - Respond to fluid situations with immediate access to
new developments as they happen.

Critical Connect - Cloud-based interoperability solution to unify communications
with public safety partners, and enhance collaboration for a unified response.
Connection to Law Enforcement - Use CommandCentral Aware to provide
situational awareness for first responders by sending data to local law enforcement
during an escalated incident.

Body-worn cameras - Record or stream video of emergencies and security
incidents, creating a record of actions and a clearer understanding of events.
Access control to mitigate emergencies — Dynamically alter access permission to
vulnerable or critical areas during emergencies, blocking access to potential
threats.

These tools help make certain the right resources are sent to an event, and that those resources
have the most up-to-date information necessary to remedy the situation

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
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Sample Network Topology for ACC
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Sample Topology for ACM
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Glossary

NVR4X - 4th generation Avigilon Networked Video Recorder. Provides secure, reliable and scalable
platforms for high performance end-to-end security solutions. All NVRs are preloaded with Avigilon
Control Center (ACC) for secure network video recording and management of multi-megapixel IP
cameras and have storage capacities up to 217TB.

Remote Monitoring Workstation - Avigilon's Remote Monitoring Workstations are purpose-built to
accompany Avigilon's Network Video Recorders (NVRs) or to expand and scale existing
deployments with a cost-effective high-performance workstation for remote monitoring. Designed
to work seamlessly with Avigilon Control Center™ video management software, the Remote
Monitoring Workstations enable users to view high definition video streams on multiple monitors or
video walls.

H4 Multisensor Camera - The H4 Multisensor camera line combines Avigilon self-learning video
analytics with exceptional coverage, featuring 3 or 4 individually configurable camera sensors that
can be positioned to monitor 180°, 270°, or 360° fields of view. With up to 32 MP effective
resolution, the H4 Multisensor can provide the image quality needed to cover larger areas with
excellent detail.

H5A Dome Camera - A camera in Avigilon H5A camera line in a dome form factor which features
our embedded Next-Generation Video Analytics for enhanced object detection, tracking and
classification, Unusual Activity Detection (UAD), and support for Avigilon Appearance Search™
technology to help ensure critical events do not go unnoticed. Comes in either 2MP, 4MP, 6MP, or
8MP resolutions.

HS5A Bullet Camera - A camera in Avigilon H5A camera line in a bullet form factor which features
our embedded Next-Generation Video Analytics for enhanced object detection, tracking and
classification, Unusual Activity Detection (UAD), and support for Avigilon Appearance Search™
technology to help ensure critical events do not go unnoticed. Also features IR ranges up to 295 ft.
depending on lens type. Comes in either 2MP, 4MP, 5SMP, 6MP, or 8MP resolutions and focal lengths
up to 22mm.

Next-Generation Video Analytics - Avigilon's most advanced analytics technology uses neural
networks to power self-learning video analytics, delivering improved accuracy in both perimeter
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protection and in crowded, indoor environments. Added processing power enables the tracking and
classification of over 50 objects within a field of view. More processing power enhances Avigilon
Appearance Search™ technology by expanding the ability to search for a person or vehicle in both
crowded and indoor environments. Avigilon video analytics not only classifies people and vehicles,
but can also classify vehicles into subtypes which include car, truck, bus, motorcycle, and bicycle.
Allowing a user to search for events specifically generated by people or vehicle types can increase
efficiency and reduce investigation times.

Appearance Search - Avigilon Appearance Search™ video analytics technology is a sophisticated
deep learning Al search engine for video. It sorts through hours of video with ease, to quickly
locate a specific person or vehicle of interest by entering physical descriptions, uploading a photo,
or by finding an example within recorded video. Appearance Search can improve incident response
time and enhance forensic investigations by helping operators compile robust video evidence,
create a powerful narrative of events, and reveal a vehicle or individual's route or last-known
location.

UAD - Unusual Activity Detection (UAD) provides new edge-based intelligence that uses advanced
Al technology. It is designed to enable the detection of atypical activities, such as people and
vehicles travelling at faster speeds or are in unusual locations and alert operators.

ACC - Avigilon Control Center (ACC) software is an easy-to-use video management software that is
designed to optimize the way security professionals manage and interact with high-definition
video. It efficiently captures and stores high definition video, while intelligently managing
bandwidth and storage using our patented High Definition Stream Management (HDSM)
technology.

HDSM - High Definition Stream Management is a stream management technology that drastically
reduces serve-rclient bandwidth requirements and makes optimal use of client computing
resources, enabling greater scalability and increased camera resolution. HDSM technology stores
the video information on the server as small packets. Simultaneously, HDSM separates the video
into multiple usable segments: lower resolution and smaller size streams for situational
awareness, and much larger streams for full image detail. HDSM then intelligently manages these
streams based on what the user is viewing

ACM - Avigilon Access Control Manager™ 6 Enterprise and Enterprise Plus Systems The Access
Control Manager (ACM) system is an IT-friendly Physical Access Control System (PACS) from
Avigilon for enterprise-class installations. It's a complete access solution that is designed to keep
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your focus on securing your people, property and assets, and maximizing your time by helping you
respond immediately to alerts wherever you are. The ACM™ system is a browser-based solution
that can integrate with existing IT/HR systems, minimizing the need for duplicate data entry. It
comes with a full set of standard features that not only help to maximize your time, but will reliably
safeguard your information.

ACM Virtual - Avigilon Access Control Manager™ 6 Virtual is a physical access control system
(PACS) that is VMware Ready™ for deployment in a virtual server environment, eliminating the need
to maintain a separate, stand-alone server or dedicated network appliance. Access Control
Manager Virtual is purpose-built for organizations that have migrated their IT infrastructure to a
secure, private cloud environment, allowing them to maintain enterprise-grade physical security
without the risk of storing sensitive information on a shared server hosted in a public cloud.

LP1501 - Intelligent Controller; Linux Based with 1 door; 2 inputs and 2 outputs; PoE+ Support;
expandable up to 17 doors. (Mercury Part #: LP1501)

LP1502 - Intelligent Controller; Linux Based with 2 doors; 8 inputs and 4 outputs; expandable up to
64 doors. (Mercury Part #: LP1502)

MR62e - Reader Interface Module with 2 doors; 4 inputs and 4 outputs; PoE+ Support. (Mercury
Part #: MR62e)

Ally - Ally is a cloud-based incident and records management software product that collects
security data in a single database. The Incidents page includes standard forms, using pre-set fields
to create complete and consistent records. With customization options for certain fields, Ally
Incident forms can be changed to collect specific information your staff and decision-makers need.
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l. General Requirements

A. Deploy systems and integration with the
best value to the District

Avigilon's Access Control Manager (ACM)
and Avigilon Control Center (ACC) have
been deployed at many school districts
across North America.

ACC's total cost of ownership is lower
compared to other solutions because of
how our software is licensed. Our channel
licenses are a one time purchase. We do
not have annual recurring fees for
incremental version updates (e.g. from
v7.00 to v7.99) or technical support. We
also offer a 5 year advance replacement
warranty on our cameras and NVRs.

No training fees. One time licensing rather
than annual recurring fees

B. Implement proven and reliable
technology

ACM supports field hardware produced by
Mercury Security which has the largest
installed base of any OEM Access Control
panel manufacture and has been in
business since 1992.

The H5A camera line features our
next-generation video analytics technology
to help focus your attention on potentially
critical events, providing a smarter and
more powerful video security solution from
the moment you set it up. 5 Year warranty
included.

https://www.avigilon.com/pr: m

as-sensors/
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https://www.avigilon.com/products/video-i
nfrastructure/nvr

vidil v

o-analytics/

When connected to Avigilon Control Center
(ACC) software, the Avigilon Al Appliance
adds patented Avigilon self-learning video
analytics and Avigilon Appearance Search™
technology to almost any IP camera.

Fourth-generation Avigilon Network Video
Recorders (NVRs) offer our highest
capacity, retention and throughput to
provide secure, reliable and scalable
platforms for high-performance security
solutions. NVR4s come standard with
optimized recording technology, a
three-year Avigilon limited warranty with
dedicated support and numerous
additional features, including Avigilon
Appearance Search technology.

C. High to medium-high system maturity

Avigilon's products have been

level manufactured, sold, and deployed since
2006.
D. Scalable ACM supports up to 2048 doors on a single

server (or virtual instance). You can grow
beyond this by adding additional ACM
instances for limitless scalability.

ACC can support >300 cameras per server,
>10,000 cameras per site, and >100 servers
per site. Although no limits are imposed by
licensing, actual limits will depend on the
hardware environment. Avigilon has tested
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up to the numbers indicated. Additionally,
Avigilon's storage solutions can scale up to
1.5PB, if necessary.

E. Flexible = communication/ issues at
individual schools. Some have better
connections than others.

ACC can operate in low bandwidth
networks because of our High Definition
Stream Management (HDSM) technology,
which sends you only the portion of the
image that you need. That means you get
incredible image quality and resolution with
only a tiny amount of bandwidth and
storage. HDSM is all about intelligently
managing bandwidth and storage, which
means that you never have to worry about
adding more megapixels. HDSM keeps file
sizes small, so you can add cameras while
keeping bandwidth and hardware needs
low. Using less data and less bandwidth
means you can scale up while keeping
costs down, with minimal impact on
network resources.

F. Serviceable by NMUSD staff

NMUSD staff can contact Avigilon
technical support directly via phone and
email. Avigilon also provides free online
training and an online help center for both
video and access control, which can be
found at help.avigilon.com

G. Simple and efficient integration

Avigilon cameras and ACC conform to
ONVIF standards. ONVIF is a global and
open industry forum with the goal of
facilitating the development and use of a
global open standard for the interface of
physical IP-based security products. ONVIF
creates a standard for how IP products
within video surveillance and other physical
security areas can communicate with each
other.
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H. Support for wireless solutions

Avigilon cameras can operate on wireless
networks, provided there is sufficient
throughput and reliable connectivity, but
wired networks are preferred.

|. Compatible with District's HP servers

Avigilon recommends using Avigilon
branded servers, because they are purpose
built to provide secure, reliable, and
scalable platforms for high-performance
security solutions, but ACC can run on 3rd
party servers, including HP, provided that

they meet or exceed our recommendations.

J. Deployable in a virtual server
environment

Avigilon ACM:

ACM Virtual is a Certified VMware Ready
solution designed for deployment on a
virtual server, maintaining scalable design
while reducing capital and operating
expenditures Avigilon ACM also has
upcoming support for Hyper-V.

Avigilon ACC:

Avigilon has not done any formal testing
with virtualization. You will generally get
better performance running ACC within a
native host OS on a physical server, but as
long as the ACC Server process is
allocated sufficient resources more than
the recommended system requirements,
there should not be any issues. Allocate
additional resources (CPU and memory) to
the virtual machine for ACC Server. You
need to consider the virtualization
overhead when you plan for the hardware
of your host server.
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K. Active Directory integration

ACM supports Active Directory integration
via LDAP.

ACC supports Active Directory integration.

L. Multiple local integrators (single regional
integrator is not acceptable)

There are multiple Avigilon partners in the
Southern California Region including (but
not limited to) BlueViolet Networks, Vector
USA, Johnson Controls & Multicard

M. Direct manufacturer support

Avigilon offers direct support for sales and
support from regional teams and direct
24/7 end user tech support via our +1
888-281-5182 number. All services are at
no additional cost.

N. No sole source equipment

Avigilon products can be purchased from
any of our partners in the region.

0. Strong cyber-security support -
Manufacturer responses must discuss
cyber-security plan in response and also
explain how firmware updates are
performed

When using Avigilon cameras along with
Avigilon ACC software, camera firmware is
automatically pushed out to connected
cameras as a part of the software update
process. Users can optionally choose to
defer these updates, although it is not
recommended. Firmware can also be
updated as a batch operation using
Avigilon's Camera Configuration Tool, or by
logging directly into a camera’s web
interface. See attached flyer in
supplemental ment

P. No biometrics

Facial recognition is an optional, paid
(licensed) feature of ACC. It is not available
by default.

Q. Audio capability

Avigilon cameras come with an audio input
and output for connecting external

cccccccccccccccccccccrrcrccrcrrrrrrrr rrrrrrrrrroeote
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1. Voice communication capability desired
but voice recording will be disabled per
District policy

microphones and speakers. A few of our
camera models come with a built in
microphone.

Voice recording can be turned on or off in
the ACC Client software.

Il. Access Control

A. Access control technology not susceptible
to cloning

ACM allows the use of secure, encrypted
credentials in a variety of technologies.
ACM fully supports OSDP for secure and
supervised reader communications.

B. Proximity technology access cards
(contactless smartcards)

ACM fully supports contactless smart card
technology

C. Support for wireless solutions

Wireless Lock Support for Allegion, Assa
Abloy & Salto.

D. Lockdown controls

ACM provides a single button-quick
emergency lockdown of all entry points in
case of emergency (external threat,
etc.)And also allows for handling multiple
emergencies simultaneously.

E. Integration with Intrusion Detection Supported
Systems
F. Consideration for future Cloud deployment Yes

G. Mercury Security or similar intelligent
panels available to multiple
manufacturers (panels supported by
only one system software manufacturer
are not acceptable)

Our system works with Mercury Security.

-

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. 26

rEEEREEREEREEREEREEREEREEREEREEREREREREREREERERERERERRBRERERERDRERERERERJERERBREE B B B



rcccccccccccccccccccccccccccrrccccrcrcrcrcrrrrrcrcrrcocoe

AQVvIGILON 0 MOTOROLA SOLUTIONS

a Motorola Solutions Company

lll. Video Surveillance

A. Consider integration with Police We would need to know what video system
Department the Police Department currently uses to
determine what kind of integration is
possible, but our system can be set up to
be accessed by the Police Department
through Avigilon Cloud Services (ACS),
either through a web browser connection
or by using our mobile application.

B. Local video recording server at each Video is recorded to on-premise NVRs.
site
C. Redundancy/backup Avigilon NVRs are configured for either

RAID 60, RAID 6, or RAID 5. Cameras can
be configured to record to failover servers
in the event that the primary server fails or
loses connectivity.

D. Public monitor in admin waiting A workstation running the ACC Client or
area ACC Virtual Matrix can be displayed on a
monitor in the admin waiting area.
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E. Support for video analytic

Avigilon's H5A cameras and H4A
multi-sensor cameras come with Avigilon
self-learning video analytics features for
object detection and classification for live
or forensic events.

These analytics include:

Objects in Area

Object Loitering

Objects Crossing Beam
Object Appears of Enters Area
Object Not Present in Area
Objects Enter Area

Objects Leave Area

Object Stops in Area
Direction Violated

Camera Tampering

Social Distancing (H5A Only)
Occupancy Counting

When H5A cameras or H4A multi-sensor
cameras are paired with the appropriate
NVR, ACC can generate
events/notifications when it detects a
person not wearing a mask and can
perform Appearance Searches, which
allows a user to search for people or

vehicles based on physical characteristics.
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IV. Video Recording

A. Standard video compression
(H.264/H.265)

Avigilon H5A and H4 Multisensor
cameras support both the H.264 and
H.265 codecs. This can be configured on
a per camera basis.

B. 45 days recorded video

The system will be designed with the
appropriate server or servers to achieve
the required video retention.

C. Motion sense recording

Motion detection can be used to trigger
video recording.

You can also configure the system to
generate motion events that can be used
when searching video or to trigger
notifications and rules.

There are two types of motion detection
available:

Classified Object Motion Detection
analyzes the video and only reports the
motion of vehicles or persons. This
option is only available to Avigilon
self-learning video analytics devices.

Pixel Motion Detection observes the
video stream as a whole and considers
any change in pixel as motion in the
scene. This option is available to most
cameras that are connected to the
system.

rate

D. 5-10 frames per second recording

Avigilon's cameras are capable of
recording up to 30 frames per second
(fps), depending on the camera model. The
recording rate can be configured on a per
camera basis.
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V. Video Cameras

A. Vandal resistant camera housings that
conceal direction of view

Avigilon's H5A Indoor and Outdoor domes
and bullets have an IK10 impact rating.
The H4A surface and pendant mount
multi-sensor cameras also have an IK10
impact rating. Optional dome and
multi-sensor camera covers with a
smoked bubble can be purchased to be
used instead of covers that have a clear
bubble.

B. Minimum 3 Megapixel resolution

Avigilon'’s H5A cameras come in
resolutions up to 8MP. H4A Multi-sensor
cameras come in resolutions up to 8MP
per sensor.

C. Onboard storage

Avigilon's H5A cameras and H4A
multi-sensor cameras come with either a
microSD or SD slot depending on the
camera form factor.

VI. Intrusion Detection

A. Support existing
Ademco/Honeywell systems

Can be interfaced using outputs and
inputs.

B. Integration with the Access Control
System to provide for disarming the
Intrusion Detection by presenting
access credentials to record an audit
trail

Supported with Intrusion Detection
interfacing.
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Additional RFI Response Requirements

Similar and Completed Solution Deployments in K-12 Schools with 20,000 ADA or higher

1. Irvine Unified, CA (ADA 35,000)

Contact Name Don Grudem
Email dongrudem(@iusd.org
Phone Number (949) 936-5350

2. Fullerton Unified, CA (ADA 13,000)

Contact Name Sam Ricchio
Email sam_ricchio@fullertonsd.org
Phone Number (714) 447-7483

3. Tustin Unified, CA (ADA 23,000)

Contact Name Doug Heckathron
Email dheckathorn@tustin.k12.ca.us
Phone Number (714) 730-7305

4. Oak Park Unified, CA (ADA 4,000)

Contact Name Enoch Kwok
Email ekwok@oakparkusd.org
Phone Number (818) 735-3201
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5. Irvine Valley College, CA
Contact Name Anna Petrossian
Email apetrossian@ivc.ed
Phone Number (949) 541-5708

Budgetary Costs for Purchasing

At Avigilon, we work with our local integrators to meet the needs of Newport-Mesa. In order to give
accurate pricing, there are a number of factors that will affect the overall solution (for instance:
obstructed views, amount of area needed to be covered, corners, lighting, megapixels needed per area
etc.). We will work closely with Newport-Mesa Unified to give you the fewest cameras with the most
coverage as well as the best solution for access control. Before giving accurate pricing, a site walk
would be needed to give an accurate estimate. As mentioned, there are no recurring fees with Avigilon
and free online training and support are included.

Pricing should be considered when given by a partner integrator. Avigilon can negotiate pricing and
special district wide discounts to all partners so Newport-Mesa Unified will receive a fair price across
the board. Below is a sample setup for a high school with MSRP (not including integrator or partner
discounts):

Model Name Description MSRP
2.0 MP (1080p) WDR, LightCatcher, Day/Night, Outdoor Dome, 3.3-9mm /1.3

2.0C-H5A-DO1-IR P-iris lens, Integrated IR, Next-Generation Analytics $1,000
2.0 MP (1080p) WDR, LightCatcher, Day/Night, Indoor Dome, 3.3-9mm f/1.3

2.0C-H5A-D1-IR P-iris lens, Integrated IR, Next-Generation Analytics $850
4.0 MP WDR, LightCatcher, Day/Night, Outdoor Dome, 3.3-9mm f/1.3 P-iris

4.0C-H5A-DO1-IR lens, Integrated IR, Next-Generation Analytics $1,142
4.0 MP WDR, LightCatcher, Day/Night, Indoor Dome, 3.3-9mm /1.3, P-iris lens,

4.0C-H5A-D1-IR Integrated IR, Next-Generation Analytics $992
4.0 MP WDR, LightCatcher, 3.3-9mm f/1.3 P-iris lens, Integrated IR,

4.0C-H5A-BO1-IR Next-Generation Analytics $1,142
5.0 MP WDR, LightCatcher, 9-22mm /1.6 P-iris lens, Integrated IR,

5.0C-H5A-BO2-IR Next-Generation Analytics $1,245

6.0C-H5DH-D1-IR 2x 3MP H5A Dual Head Camera. Indoor camera with built-in IR, $1,300
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Next-Generation Analytics

2x 5SMP H5A Dual Head Camera. Indoor camera with built-in IR.

10.0C-H5DH-D1-IR Next-Generation analytics. $1,500
15C-H4A-3MH-180 3x 5 MP, WDR, LightCatcher, 4mm, Camera Only $1,800
15C-H4A-3MH-270 3x 5 MP, WDR, LightCatcher, 2.8mm, Camera Only $1,800
20C-H4A-4MH-360 4x 5 MP, WDR, LightCatcher, 2.8mm, Camera Only $2,100
ACC7-ENT ACC 7 Enterprise Edition camera license $290
POE-INJ2-60W-NA Indoor single port Gigabit PoE++ 60W $150
Pole mount adapter for use with H4A-MT-WALL1, H4-BO-JBOX1, H4SL, H4F, H4
H4-MT-POLE1 PTZ, H4 IR PTZ and H4 Multisensor cameras. $90
H4-BO-JBOX1 Junction box for the H4A HD Bullet, H4SL HD Bullet, or H4 Thermal cameras. $90
Optional IR illuminator ring, up to 30m (100ft), for use with
H4AMH-AD-IRIL1 H4AMH-DO-COVR1. $330
Pendant wall mount adapter. For use with H4 IR PTZ or H4A-MH-AD-PEND1 on
IRPTZ-MNT-WALL1 H4 Multisensor. $95
H4AMH-DO-COVR1 Dome bubble and cover, for outdoor surface mount or pendant mount, clear. $160
H4AMH-AD-PEND1 Outdoor pendant mount adapter. $160
Corner mount adapter for use with H4A-MT-Wall1, H4-BO-JBOX1, H4SL, H4F,
H4-MT-CRNR1 H4 PTZ, H4 IR PTZ and H4 Multisensor cameras. $90
NVR4X-STD-48TB-S16-NA NVR4X Standard 48TB 2U Rack Mnt, Windows Server 2016, NA $24,960
ary Model Name Description MSRP Line Total
Access Control Manager Enterprise 6 - Web-
1 AC-APP-84R-ENT2-¢ Based PACS Enterprise Appliance for 64 5 616600 § £,166.00
Intelligent Controller, Linux Based with 2 doors,
1 AC-MER-CONT-LP1502 8 inputs and 4 outputs, expandable up to 64 -3 128000 $ 1,280.00
Senes 3 Two-Reader Interface Module. mag or
29 AC-MER-CON-MRS52 wiegand. 8 inputs. 6 relays (Mercury Part 5 70500 S 20,445.00
Sixteen Door Mercury Dual Voltage Integrated
4 AC-LSP-16DR-MER-LCK Power System supporting one AC-MER-CONT- $§ 113000 $ 4,520.00
AC-HID-MCLASS-SE-PROX-OSDP- R40 Standard wall switch, HID Prox. AWID and
59 G20PTPTEK00387 EM4102 (32 bits), ICLASS Seos, SE. SR, 3 31500 § 18,585.00
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Supplemental Data

0 MOTOROLA SOLUTIONS

SMART SECURITY SOLUTIONS FOR EDUCATION

Awgilon provides comprehensive video security and access control solutions that help you create a safe and secure
enviranment and protect what is most valuable — your students, staft and faculty

Al-POWERED VIDEO SECURITY

o Contg L L/ sultwane promdes an essy-lo-use Al-ensbied
user mieriace that bengs the rght infomation 1 you so tha you can Lake
action, heping ensure oritical evenis do not go umotoed

POWERFUL SEARCH
techrology sons through hows of wdeo

it ssse

o guickly locate & specifc student, vaitor or vehicle of nisvest
aoruss gfo0l gromnds in nes resl-tme

USER-FRIENDLY D
User-fnendly software = straghiforwand and intuitive. sSowng you!

Schoel Resource Do 1o operale and merage the system whether they

are an 1T nowice or an eapert

EASY INTEGRATION AND COST SAVINGS

Out apen plattom secutity soiutons allow for edsy inlegralion with

v eoshing Syslems and lechnolagy, sfowirg you 10 expend wur

secirity sadulipn Witk no oveshaul regained  snd oo viden msragemen

sestem (VMS| works wih both HD ang ansiog cameras. Owr camerss
IS

stiutons supgert open fedd hardaare fram other leading marulactres

sre compatble with & warety platforms and oo scess control

EFFICIENT BANOWIDTH MANAGEMEN
Asrgdon's High Definfton Stream Mansgement HOSW and HOSM

SmanCoder™ technoioges reduce bandwadth and Siorage needs whis

marLainng mage quatly, hetpng 10 keep inlemst connecinity costs down

[ amre |

OBRCHESTRAIE

et warkfion

A simpie, userfrerdly and cx

automaton Lool that gres pou the abelily 10

configere and sutome work¥ows that gl

your miegrated lechnodgy scosysien

AVIGILON {uUD SER ES
Merage muilqie Campuses hom grywhere with
conversent. ceniraleed acoess (o your sysiEm usng &
browss o owr ACC Muobile spp and remolsly monfion
e health of & your cloud-connected ACC sies 1o

AUy mises mEnhrane g v

Hé VIDEQ INTERCOM
Combines & 3 MP wade dynamic rangs loaeligt
camera wilh g hagh-periormance iilecom leslorng

noese reduhion and echo-tancsng lechnsnges

Al NVR

A pumose- tuill security-hadensd NYR with buit-o
ssner-nde ayies that uniocks Avgion's advancedt
Al capshiities for s comnecied v Straam
rxhadng third party and non-snaic camesat

ACCESS CONTROL MANA
ADM generate
rufe-based schoms snd not$eat
Sl responses ingludrg immedaa

door events allow yt

UChEDWT

0 MOTOROLA SOLUTIONS
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NEXT GENERATION SAFETY FOR THE NEXT GENERATION

. CAFETERIA LBRASY. FOOTEALL FELD FOOTBALL SOCCER AND
wamme:  AUDITORIUM. CLASSROOMS [ r— ~— BASEBALLFELDS
=i fabaye Lawers — R PTL Commrs

\ 1 2
; SCHOOL PERIMETERS \ ~ \ oot ot
L\ ! PARKING LOT
S ¥ Balue Cammva Ansiytizs \ = LPC
) -y \
-
/ e
“Jl° EMPLOYEE ENTRANCE — HALLWAYS
a2 biewe Intercee RADI ALERT
. - MAN ENTRANCE LDBEY AND ADMIN OFFCE
GYM. HALIWAY INTERSECTIONS. BUILDING CORNERS PGS ACM B
= W Mt ense Asahos bopesrattn s"-.n __6--'
COVID-19 RESPONSE SOLUTIONS FOR EDUCATION
NO FACE MASK DETECTION
Detects indivadiasis who are in worslion of lace mask polices. promtong &n sutomated alert
rough ACC™ wieo management software fur quech comrective acton

SOCIAL DISTANCING ANALYTICS

r Awvigilon nden ==

vaur sche

mTe is proud to offe
support and
software trami

Crigra o

peak peniogs

ELEVATED TEMPERATURE DETECTION
of traditenal ph

Q MOTOROLA SOLUTIONS avigiLon
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0 MOTOROLA SOLUTIONS

8

$82 BILLION "%

CONSIDER COMMUNICATIONS, SOFTWARE &
VIDEO TECHNOLOGY SOLUTIONS

GRANT EXECUTIVE SUMMARY | (25 EDUCATION STABLIZATION FUNC 0 MOTOROLA SOLUTIONS
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ALLOWABLE USES OF FUNDS

ESSER Il FUND:

* Amdty achiwly authored by the Elementary sod Secondary Educaton
221 the Indwiduals weth Disabiites Education Act, aed other
educshon statule

* Courdinalion ol preparedness and response #ftorts of local educatoral

agenoes with stale local, ibal and ternlorsl puble heslth
depariments and other reiesant agentes, 10 improve coordnaled
responses amorg such entilies lo prevent. prepare b and respond 1o
eoravies

Frowating prnopall and other school |eadess wiih the 1esouces
necessary 1o Bddress the needcs of then indawdual schoos

A tviles 10 address the wutue nesds of ow-income children of
stulents, chideen with disablites, Englush ieamers, ratisl and sthn
mrunles sludenis expenencng homelsssness. and loster care youth
mclusing how outresch and servee debvery will mes the resds of
each populston

® Developing and impementerg procedures and syslems 1o imirove e
preparedness and response efforts of ocsl edecational sgenies
Tranwg and professionsl d=ssopment for stall of the lacs' educaliony
agerry on sanilabon and meneming the spread of miechows G seases
Purthasing supples 1o sanitue s desn the laplihies of & ocal
sdurshionsl spency, inchading buithngs operated by such ssency
Plarning fer and cocedmalng dunng long-lerm closures. mcudng Tor
herw 1o prosede meals 10 shghie studems, how o provde lechnongy
for onbee keaming 1o all sludens, how 10 provde guidance fioe carying
oul reqursments undes IDEA snd how 10 ersure cthey educatans
servres can tontnue Lo be pronded conssient wilh all Federsl State
and lucal regarements

o [etray mapersps sssoaied wih comnavne (nchdrg los! reenue
reenbirsement |or exgenass ghasty nosred technology cosls sssocaled
weth a transition o ditance education, lacuty s e Haregs and
payrod

* A et S0% of the hunding mest g2 1oaerd emengerey finanosl s grants
W studsnis lor esperges relaiad 10 disupton of Campus operstons retated
0 coonmr

GEER |l FUND:

* Provide smergesy spport through grants to kol edatatonal agenoes
and nstilubons of hugher leamng thal are deesme 1o hiree been mes!
sgfcantly smpacied by corongvrus (o suppar | Ther ablity o oontoee 1o
e pchrabiona| servces and 1o suppor! They on-gang hectcnaiity

& Proves sopport (o sy ofher nstiution of higher sducaton locsl
sdralions sgency. o stucaton resies anlily wiltsn the Sisee that the
Govemor deem: essenlial ior caryng oul emergency educatoral serwoes
I students

GRANT EXECUTIVE SUMMARY | (2765 07 EDUCATION STARLZATION FUND

-~
e

0 MOTOROLA SOLUTIONS®

* Puchang sducamoral technoiogy inchkasing hardware. software
and compectinly} for Sludents who e servad by the locsl educationsl
agency that sids i regulsr snd substantae educational imeraction
betwesn studernls and thes Cassnom instruclors, mchading low-
ncome students and students with Gsabiites whoh may inclede
assistave lechnology o adsplive squpment

* Prowding mental health sernces and suppons

Fannng and mplementing activibes redted 10 summe isaring anc

suppiemenlal aftes whool progrsme. intudng prondng dessroom

rEEUChoN f onane eaming durng the summes monihs ad sddressing

the nesds of low-income students. stedents with dsatsiihes. Englsh

eumers, mgan stodents. students sxpenencng homelissness, and

chiden in loste care

o Schoo fachty repars snd improvements 10 enabe oper shion of schools

1o redere rest of wnas 1  and o e |

health hamrds and 10 seppont student health neecs

rspertion, lesting. mantenamce repan replacement and upgr ade

progcts o irgeove the indooe &1 guality @ school 1aciktes, sdudng

mechancal and non-mechamcal hestrg, ventilslon, snd o

conditonng systems ffeing punificaton and other air ceanng fam

conrol syslems. sed wndow and door repar and regracement

o (ther sclivies that e neoss ary 1o masdan the oo ation of and
contimuity of services in DGl educstional sgenties and conlinang o
employ ensling stafl of the ocsl sducstional mency

DEADLINES AND ADDITIONAL PROGRAM DETAILS

Corsastent with Congressitral ntent 1o provide fundng quckly and weh
mifsmal admrrstrative burden the Deper of Ed 5 awardng
funds 1o sgiie anites without the nesd to submit o spplcston ecept
mstitutions of highr educations that thd not recetve HEER hunding cndes e
CARES At lumiing must submi an application for HEER 1 funding by Apri 15
m

ESSER | furcing must be swarded by SEAs wittin ore year of recispl e by

Janusy 2022 and mast be cisigated by SEAS and subvecpeents by September
nan

HEER || hunding must be sxpended by nstitutions withn ane yess fam the
cate of ther sward

GEER || honding must be swerded by governors within one yesr of sl jis,
By Jamuary 2077) and must be oblgatad by governars mnd sulvecpents by
Septesber 30, 2003

Further detsls and guisinee on Thess programs
(SEE)
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CONSIDER SAFETY AND SECURITY SOLUTIONS TO ENSURE A SAFE AND
HEALTHY ENVIRONMENT. FROM MOTOROLA SOLUTIONS FOR YOUR
EDUCATION STABILIZATION FUND DOLLARS

DISTANCE LEARNING NO FACE MASK DETECTION TECHNOLOGY
Enmure every studen] can access onkne esmang programs from the sefsty of  Aulomate the detection of stufents who are not wearng lace masks with
meit own Fomes with Nano™ the Motmels Soiutons provate LTE sokdoe alarms Yo flag vinlatons in real-time 30 you can Lake Comechve Misoges

Thes lunclonal and cost effective sobton provdes entenpr ss-grade provate

LTE &5 & wireless hackhau Lo your schooi's networt Combee the smpleity CONTACT TRACING TECHNOLOGY
of an easy rstakston wilhout miles of cables, and hasvy mantenance
work m each student's home. & with the addad control of Feeng complete
ownership over yor retwork

Piwmcal sccess control heips with conlac! e rg 1o prevent contaminston

an miected peson = dentifed

THERMAL TEMPERATURE SENSING CAMERAS

Hgh-firoughpet, contactiess ahemative to tradiioral screenng for sevaled
tempisatures 81 entrances fon preventalive protec ton

SOCIAL DISTANCING TECHNOLOGY

Momitor secal dstanc ng violahiors aulomsicaly by messurng the dstance
Betwesn peaple so vou can idertily hob-vioation dones and tmes thal
recure ﬂ|ul(‘|!9"l:|!1

OCCUPANCY COUNTING TECHNOLOGY

Montor and manage cccupancy rades by counling the number of students
and staf! menbers n & peofic ares of your campes, such as the lbvary o
gymmasuen b appart soosl dstanong

Learn more at www.motorolasolutions.com/education

@ MOTOROLA SOLUTIONS

Mubrris whdearn o UK Wes! Viorese Shee! Decage | HEST L 34 setersiass e cow

MOTOR(LA WDTH RATTORL A SILOTIONS snd e Shvasmd M . ge o Yadersets o gt e s of Motomis ratemet Sotiege. L0 o

st evie hem Hoothe TaSrsts en te Frpels F fur gt sawey © ALT Mettrrs Shders te AL @t reerent B LY
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Pre

Integrity | Ensuring data and the function of the system are not maliciously or inadvertently manipulated

! taken owar by an atacker who has
datab .

Confidentiality | xeeping information private and secure

= L ad when ers crcumvent a system

« Lock-out on multpie irvatid

ogEn atlc

0l anacks
Although it is

FOR MORE INFORMATION, VISIT AVICILON COM G V I G I LO n
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Avigilon Access Control Manager™ 6
Virtual

Avigilon Access Control Manager Virtual is a physical access control system (PACS) that is VMware Ready ™ for
deployment in a virtual server environment, eliminating the need to maintain a separate, stand-alone server or
dedicated network appliance Access Control Manager Virtual is purpose-built for organizations that have migrated

thew IT mnfrastructure to a secure, private c d environment, allowing them to maintain se-grade physical

security w sensitive information on a shared server hosted in a public cloud

PARTNER

'Y

Avigilon Access ntrol Manager Virtual is a wi based, access control virtual appliance that leverages open

architecture, i vith oW
ost of o er [

PHYSICAL AND LOGICAL SECURITY CONVERGENCE

Awvigilon Access Control Manager Virtual allows organizations to seamiessly integrate IT and physical security

systems, such as ldentity and Access Govemance (IAG). Security Information and Event Management (SIEM)

. |

al and logical security event

¢

BENEFITS

New ldentity C

a defined time fr
ration with the Avigilon Control Center (AC(

ers and software

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
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Avigilon Access Control Manager™ ©
Enterprise and Enterprise Plus Systems

he Access Control Manager (ACM) system is an [T-friendly Physical Access Control System (PACS) from Awvigilon for

emterprise-class installations. t's a complete access solution that is designed to keep your focus on securing your

people, property and a

are. The ACM

ts. and maximizing your time by helping you respond immediately to alerts wh

need for duplicz

INTEGRATED ACCESS CONTROL NETWORK APPLIANCE

Avigilon’s Access Control Manager Enterprise ar

applia
a hugh level of sca

BENEFITS

. ort to track at risk identities that may have had contact with specific identibes gunng
. 1assis pre-installed software from Au; lon
. or to thousands of doors per Enterprise appliance
Automatically synchronizes security data across a
- Auto-failover capability enables seamless redundancy to keep cri
« Leverages open field hardware investments

ENTERPRISE PLUS BENEFITS

» Prowides up to 1.3 TB of effec

e capacity in a RAID 5 solid state drnive configuration

. Offers 32GEB of ex; y for faster delivery of information in high demand environments

« Delivers high avaiability with redundant 350W power supplies

uninterrupted operation of the system even if the power supply and solid

© 2021, Motorola Solutions. All rights reserved. MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered
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