Dover Sherborn School Committee
Dover School Committee
Sherborn School Committee
Dover Sherborn Union #50 Superintendency Committee
Agenda

November 8, 2022 7:00 pm
DSMS Library

Agenda
1. Call to order

2. Community Comments:

Join Zoom Meeting (community comments only)
https://us02web.zoom.us/j/86082110896?pwd=YIRROWhXcHINa3pzdzU5L2Z0ZU5tZz09
Meeting 1D: 860 8211 0896

Passcode: 120779

3. Reports:
Superintendent — Elizabeth McCoy

4. Policies:
e Security Cameras in Schools
e Bullying Prohibition Policy

5. Consent Agenda AR.
Minutes from Joint School Committee meeting, September 20, 2022
e Minutes from Joint School Committee workshop September 6, 2022
e Minutes from Joint School Committee workshop October 18, 2022

[ ]
6. Communications
e The project for Policy Manual Development was approved by all
three School Committees and will be moving forward.

7. ltems for January 17, 2023

8. Adjournment

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.
Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity,
religion,national origin,sexual orientation, disability, or homelessness.



https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09
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Superintendent Update




General Update

e METCO Family Meeting

e Monthly Newsletter

e Leadership Goal-Setting

e Discipline Policy Changes

e Emergency Preparedness

e Health & Safety Measures

e Inclement Weather Meeting

e Negotiation Meetings



Entry Plan

e Individual Meetings

e Focus Groups

e Community Survey

e Building/Classroom Visits
e Data Analysis

e Document Review

39

open

1/week

ongoing

ongoing



Equity Audit

e Unpacking the NYU Report

o Leadership Team
0 4 Faculties

e Community Forum
o Wednesday, November 16 @ 6:30 PM, Connor’s Center

e MTSS

e Professional Development

o November 28

e Curriculum Audit
o January 2023

e Restorative Practices

e Hiring



ECAF - SECURITY CAMERAS IN SCHOOLS

The Dover Sherborn Public Schools strive to maintain a safe and secure environment for all
students, staff, visitors, and facilities.

In pursuit of this objective, the School Committees authorize the use of security cameras in
school district buildings and on school district property to ensure the health, welfare and safety
of all students, staff and visitors, to deter theft, vandalism and other destructive behavior, to
safeguard district buildings, grounds and equipment, and to monitor unauthorized individuals in
or on school property. Security cameras may be used in locations as deemed appropriate by the
Superintendent of Schools in consultation with school officials as well as local law enforcement
and emergency response agencies. They may be used in any area inside or outside of school
buildings where there is no reasonable expectation of privacy.

The district shall notify students and staff through student and employee handbooks and
appropriate signage that security cameras have been installed and may be used at any time.
Students or staff identified on security cameras in violation of School Committee policies will be
subject to disciplinary action.

The Superintendent shall ensure that proper procedures are in place and are followed regarding
use, viewing, disclosure, retention, disposal and security of video recordings or photographs
from security cameras in accordance with applicable laws and regulations. A video recording
used for security purposes in school district buildings and/or on school property shall be the sole
property of the school district. All video recordings will be stored in their original format and
secured to avoid tampering and to ensure confidentiality in accordance with applicable laws and
regulations. No sound is to be monitored or recorded in connection with the security camera
system. Access to video recordings from security cameras shall be limited to district and school
administrators (e.g., Superintendent/designee, Principal/designee). Law enforcement and
emergency response officials shall be granted access to video recordings or the security system
as the situation requires.

The Superintendent may, from time to time, issue further guidance that is consistent with current
laws and this policy.

SOURCE: MASC - Updated 2022



File: JICFB
Bullying Prohibition Policy

The Dover-Sherborn Public Schools (the “Schools”) are committed to maintaining a
school environment where students are free from Bullying and the effects thereof.

In accordance with Massachusetts law, the Schools maintain the Dover-Sherborn Public
Schools Bullying Prevention and Intervention Plan (the “Plan”) that sets out in detail the
Schools’ procedures for handling allegations and incidents of Bullying and Retaliation.
The Plan is available [here — hyperlink] and on each of the school's websites. If
information in this policy contradicts information in the Plan, the Plan will govern in all cases.

Bullying and Retaliation Are Prohibited and Will Lead to Discipline

The Schools absolutely prohibit Bullying and Retaliation against a person who reports
Bullying, provides information during an investigation of Bullying, or withesses or has
reliable information about Bullying. When Bullying and/or Retaliation is alleged, the full
cooperation and assistance of parents and families are expected.

Retaliation against a person who reports Bullying, provides information during an
investigation of Bullying, or witnesses or has reliable information about Bullying also is
prohibited.

Bullying is prohibited:

(i) on school grounds; property immediately adjacent to school grounds; at a
school-sponsored or school-related activity, function or program whether
on or off school grounds; at a school bus stop; on a school bus or other
vehicle owned, leased or used by the school district; or through the use of
technology or an electronic device owned, leased or used by the school
district and

(i) at a location, activity, function or program that is not school-related, or
through the use of technology or an electronic device that is not owned,
leased or used by the school district, if the acts create a hostile
environment at school for the target, infringes on the rights of the target at
school or materially and substantially disrupts the education process or
the orderly operation of a school.

Definition of Bullying
Bullying, as defined in M.G.L. c.71, s. 370, is the repeated use by one or more students

or by a member of the school staff of a written, verbal, or electronic expression or a
physical act or gesture or any combination thereof, directed at a target that:



(i) causes physical or emotional harm to the target or damage to the target’s
property;

(i) places the target in reasonable fear of harm to the target or of damage to
the target’s property;

(i)  creates a hostile environment at school for the target;
(iv) infringes on the rights of the target at school; or

(v) materially and substantially disrupts the education process or the orderly
operation of a school.

Bullying may include conduct such as physical intimidation or assault, including
intimidating an individual into taking an action against the individual’s will; oral or written
threats; teasing; putdowns; name-calling; stalking; threatening looks, gestures, or
actions, cruel rumors; false accusations; and social isolation.

Cyber-Bullying, as defined in M.G.L. ¢.71, s. 370 is Bullying through the use of
technology or any electronic communication, which includes, but is not limited to, any
transfer of signs, signals, writing, images, sounds, data or intelligence of any nature
transmitted in whole or in part by a wire, radio, electromagnetic, photo electronic or
photo optical system, including, but not limited to, electronic mail, internet
communications, instant messages or facsimile communications.

Cyber-Bullying may include conduct such as sending derogatory, harassing or
threatening email messages, instant messages, or text messages; creating websites
that ridicule, humiliate, or intimidate others; and posting on websites or disseminating
embarrassing or inappropriate pictures or images of others.

Cyber-Bullying also includes:

(i) the creation of a web page or blog in which the creator assumes the
identity of another person,;

(i)  the knowing impersonation of another person as the author of posted
content or messages, if the creation or impersonation creates any of the
conditions of the definition of Bullying; and

(iii)  the distribution by electronic means of a communication to more than one
person or the posting of material on an electronic medium that may be
accessed by one or more persons, if the distribution or posting creates
any of the conditions of the definition of Bullying.

Definition of Retaliation



Retaliation is any form of intimidation, reprisal, or harassment directed against a student
who reports Bullying, provides information during an investigation of Bullying, or
witnesses or has reliable information about Bullying.

Incident Reporting

Students, parents or guardians, and others who witness or become aware of an
instance of Bullying or Retaliation involving a student must report it to the Principal or
Assistant Principal of the target’s school. If the Principal is the alleged aggressor, the
report should be made to the Superintendent. If the Superintendent is the alleged
aggressor, the report should be made to the particular school’s School Committee.
Reports may be made anonymously, but no disciplinary action will be taken against an
alleged aggressor solely on the basis of an anonymous report.

Reports of Bullying and Retaliation may be submitted orally, in writing, or by submitting
the Dover-Sherborn Public Schools Bullying Prevention and Intervention Incident
Reporting Form which is available on each school’s website. Hard copies of the Form
are also available at each school’s main office, guidance office, and nurse’s office.

Investigation

The Principal or designee will investigate as soon as reasonably possible a report of
Bullying or Retaliation, giving consideration to all the circumstances at hand, including
the nature of the allegations and the ages of the students involved. The investigation will
include, among other things, interviews of students, staff, withesses, parents or
guardians, and others as necessary. Procedures for investigating reports of Bullying
and Retaliation will be in accordance with the Plan and consistent with school or district
policies and procedures.

Determination

If the determination is made that Bullying and/or Retaliation has occurred, the Principal
or designee will take appropriate disciplinary action, notify the parents or guardians of
the alleged target(s) and when the alleged aggressor(s) is a student, the parents or
guardians of the alleged aggressor(s). If it is believed that criminal charges may be
pursued against the aggressor, the Principal will notify the Superintendent and the
appropriate local law enforcement agency.

Responses to Bullying and Retaliation

Students who are determined to have engaged in Bullying or Retaliation will be subject
to disciplinary action in accordance with the Plan and each school’s policies and
procedures. Disciplinary action taken will balance the need for accountability with the
need to teach appropriate behavior. The range of disciplinary action includes, but is not
limited to, one or more of the following:



(1) verbal warning;

(i) written warning;

(i)  reprimand;

(iv)  detention;

V) short-term or long-term suspensions from school.

Nothing in this policy is intended to prevent the school administration from taking
disciplinary action against a student for conduct that does not meet the definition of
Bullying or Retaliation but nevertheless is inappropriate for the school environment.

As set out in greater detail in the Plan, if Bullying or Retaliation is substantiated, the
school will take steps reasonably calculated to prevent recurrence and ensure that the
target is not restricted in participating in school or in benefiting from school activities. As
with the investigation, the response will be individually tailored to all of the
circumstances, including the nature of the conduct and the age of the students involved.

Closing the Complaint and Possible Follow-Up

School staff will provide notice as soon as reasonably possible to the parent/guardian of
the target(s) and the aggressor(s) about whether or not the complaint was substantiated
and, if substantiated, what action is being taken to prevent any further acts of Bullying or
Retaliation. Specific information about disciplinary action taken will not be released to
the target’s parents or guardians—unless it involves a directive that the target must be
aware of in order to report violations.

If appropriate, within a reasonable time period following closure of the complaint, the
administrative staff or designee will contact the target to determine whether there has
been any recurrence of the prohibited conduct.

The district will retain a report of the complaint, containing the name of the complainant,
the date of the complaint, investigator, school, a brief statement of the nature of the
complaint, the outcome of the investigation, and the action taken.

Target/Perpetrator Assistance

The school district shall provide counseling or referral to appropriate services, including
guidance, academic intervention, and protection to students, both targets and perpetrators,
affected by bullying, as necessary.

Training and Assessment



Annual training shall be provided for school employees and volunteers who have significant
contact with students in preventing, identifying, responding to, and reporting incidents of
bullying.

Age-appropriate, evidence-based instruction on bullying prevention shall be incorporated into
the curriculum for all K to 12 students.

LEGAL REF: M.G.L. c. 71, sec. 370

FIRST READING: January 25, 2011, June 11, 2019
SECOND READING: May 22, 2011, October 1, 2019
ADOPTED: May 22, 2011, October 1, 2019

SOURCE:
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The Dover School District, the Sherborn School District and the Dover-Sherborn Regional School District are
hereinafter referred to as the “Dover-Sherborn Public Schools” or the “Schools™).

STATEMENT OF NONDISCRIMINATION

The Dover-Sherborn Public Schools do not discriminate on the basis of race, color, ethnicity, sex/gender,
gender identity, religion, national origin, ancestry, sexual orientation, disability, pregnancy, genetic information,
veteran status, homelessness, or any other category protected by law.



INVESTIGATION FLOW CHART
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STATEMENT OF PURPOSE

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan meets the requirements of
M.G.L. c. 71, S370 and is modeled after the Massachusetts Department of Elementary and Secondary
Education’s Model Plan for dealing with Bullying behaviors in our Schools. The Plan includes strategies for
identifying, reporting and responding to Bullying behaviors. This Plan is a key part of our Schools’ mission
“to inspire, challenge and support all students as they discover and pursue their full potential” and it
complements our Schools’ student wellness and discipline policies. Please note the use of the words
“target” instead of “victim” and “aggressor” instead of “perpetrator” are used throughout this document to
be consistent with language used by the Massachusetts Department of Elementary and Secondary
Education.

I. DEFINITIONS
Definitions essential to the Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan:
Aqggressor is a student or member of the school Staff who engages in Bullying or Retaliation.

Bullying, as defined in M.G.L. c. 71, § 370, is the repeated use by one or more students or by a member of
the school staff of a written, verbal, or electronic expression or a physical act or gesture or any combination
thereof, directed at a target that:

causes physical or emotional harm to the target or damage to the target’s property;

places the target in reasonable fear of harm to the target or of damage to the target’s property;
creates a hostile environment at school for the target;

infringes on the rights of the target at school; or

materially and substantially disrupts the education process or the orderly operation of a school.

Cyber-Bullying is Bullying, as defined above, through the use of technology or electronic devices
such as telephones, cell phones, computers, and the Internet. It includes, but is not limited to, email,
instant messages, text messages, and Internet postings. Cyber-Bullying" includes, but is not be
limited to, any transfer of signs, signals, writing, images, sounds, data or intelligence of any nature
transmitted in whole or in part by a wire, radio, electromagnetic, photo electronic or photo optical
system, including, but not limited to, electronic mail, internet communications, instant messages or
facsimile communications. Cyber-Bullying also includes:

e the creation of a web page or blog in which the creator assumes the identity of another
person or

e the knowing impersonation of another person as the author of posted content or
messages, if the creation or impersonation creates any of the conditions enumerated in the
definition of Bullying;

e the distribution by electronic means of a communication to more than one person or the
posting of material on an electronic medium that may be accessed by one or more
persons, if the distribution or posting creates any of the conditions enumerated in the
definition of Bullying. M.G.L. c. 71, 8 370.



Hostile Environment, as defined in M.G.L. c. 71, 8 370, is a situation in which Bullying causes the school
environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to
alter the conditions of a student’s education.

Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports
Bullying, provides information during an investigation of Bullying, or witnesses or has reliable information
about Bullying.

Staff includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria workers,
custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or
paraprofessionals.

Target is a student against whom Bullying or Retaliation has been perpetrated.

LEADERSHIP

School leaders have a primary role in teaching students to be civil to one another and promoting
understanding of and respect for diversity and difference. Schools partner with various representatives of
community leadership in promoting a positive school climate that is safe for all student learners.

A. Public involvement in developing the Plan:

As required by M.G.L. c. 71, § 370, the Dover-Sherborn Public Schools Bullying Prevention
and Intervention Plan was developed in consultation with Staff, school volunteers, community
representatives, local law enforcement agencies, students, parents, and guardians. We invited all
interested community members to provide public comment relative to the proposed Plan before
the Plan was adopted by the Dover, Sherborn and Dover-Sherborn Regional School Committees
at their respective December 2010 meetings. Additionally, the Schools solicited comment from
various school organizations such as CSA, PTO, POSITIVE, Special Education Parent Advisory
Councils and Guidance Advisory Council.

B. Assessing needs and resources:

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan is our system’s
blueprint for enhancing capacity to prevent and respond to issues of Bullying or Retaliation
within the context of other healthy school climate initiatives. As part of the planning process,
school leaders, with input from families, students and staff, will assess the adequacy of current
programs; review current policies and procedures; review available data on Bullying and
behavioral incidents; and assess available resources including curricula, training programs, and
behavioral health services. This “mapping” process will assist our Schools and districts in
identifying resource gaps and the most significant areas of need. Based on these findings, our
Schools will revise or develop policies and procedures; establish partnerships with community
agencies, including law enforcement; and set priorities.

At least once every four years beginning with 2015/16 school year, Dover-Sherborn Public
Schools will administer a Department of Elementary and Secondary-developed student survey to
assess school climate and the prevalence, nature, and severity of Bullying in our Schools.
Additionally, we will annually report Bullying incident data to the Department. In addition, our
Schools will utilize surveys to obtain input from staff, parents and guardians on school climate
and school safety issues. Data from each school will be collected and analyzed on the
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prevalence and characteristics of Bullying (e.g., focusing on identifying vulnerable populations
and “hot spots” in school buildings, on school grounds, or on school buses). This information
will help to identify patterns of behaviors and areas of concern, and will inform future decision-
making for prevention strategies including, but not limited to, adult supervision, professional
development, age-appropriate curricula, and in-school support services.

. Planning and oversight:

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan has identified
that the building Principal or designee is the individual who is responsible for receiving all
reports on Bullying and Retaliation (see VI. POLICIES AND PROCEDURES FOR
REPORTING AND RESPONDING TO BULLYING AND RETALIATION). The building
Principal or designee is responsible for collecting and analyzing building data on Bullying to
assess the present problem and to measure improved outcomes. This same individual is also
responsible for creating a process for recording and tracking incident reports, and for accessing
information related to targets and aggressors. The Dover-Sherborn Public Schools Professional
Development Committee, under the supervision of the Assistant Superintendent, as well as
building Principals/Headmasters are responsible for planning for the ongoing professional
development that is required by the law.

The building Principal or designee is responsible for planning supports that respond to the needs
of targets and aggressors as well as for choosing and implementing the curricula that the school
or district will use to instruct students about issues of Bullying. Each building Principal or
designee is responsible for implementing the Dover-Sherborn Public Schools Bullying
Prevention and Intervention Plan; for amending student and staff handbooks and codes of
conduct; leading the parent or family engagement efforts and drafting parent information
materials; and reviewing and updating these materials each year, or more frequently if necessary.

The Superintendent or designee is responsible for developing new or revising current policies
and protocols under the Dover-Sherborn Public Schools Bullying Prevention and Intervention
Plan, including an Internet safety policy, and for designating key staff to be in charge of
reviewing and updating them on an annual basis. The School Committees are responsible for the
approval of any new policy.

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan Priority
Statement:

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan is a
comprehensive approach to addressing Bullying and Retaliation and each school in the district is
committed to working with students, staff, families, law enforcement agencies, and the
community to prevent issues of aggression. Measures of prevention including social competency
curricula help to inform our practices. In consultation with these constituencies, we have
established this Plan for preventing, intervening, and responding to incidents of Bullying and
Retaliation. The building Principal is responsible for the implementation and oversight of the
Plan except when a reported Bullying or Retaliation incident involves the Principal or the
Assistant Principal as the alleged aggressor. In such cases, the Superintendent or designee shall
be responsible for investigating the report, and other steps necessary to implement the Plan,
including addressing the safety of the alleged target. If the Superintendent is the alleged
aggressor, the School Committee, or its designee, shall be responsible for investigating the report
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and other steps necessary to implement the Plan, including addressing the safety of the alleged
victim,

Each school in the district expects that all members of the school community will treat each other
in a civil manner and with respect for differences.

We recognize that certain students may be more vulnerable to become targets of Bullying,
harassment, or teasing based on actual or perceived characteristics, including race, color,
religion, ancestry, national origin, sex, socioeconomic, status, homelessness, academic status,
gender identity or expression, physical appearance, or sensory, disability, or by association with
a person who has or is perceived to have one or more of these characteristics. We will identify
specific steps we will take to create a safe, supportive environment for vulnerable populations in
the school community, and provide all students with the skills, knowledge, and strategies to
prevent or respond to Bullying, harassment, or teasing.

1. TRAINING AND PROFESSIONAL DEVELOPMENT
The Dover-Sherborn Public Schools ongoing professional development plans reflect the requirements
under M.G.L. c. 71, § 370 and provide ongoing professional development for all Staff, including

contracted service providers.

A. Annual staff training on the Plan:

Annual training for all school staff on the Dover-Sherborn Public Schools Bullying Prevention and
Intervention Plan will include staff responsibilities under the Plan, an overview of the steps that the
Principal or designee will follow upon receipt of a report of Bullying or Retaliation, and an overview
of the Bullying Prevention curricula to be offered at all grades throughout the school building. Staff
members hired after the start of the school year are required to participate in school-based training
during the school year in which they are hired, unless they can demonstrate participation in an
acceptable and comparable program within the last two years.

B. Ongoing professional development:

The goal of professional development is to establish a common understanding of tools necessary for
staff to create a school climate that promotes safety, civil communication, and respect for differences.
Professional development will build the skills of staff members to prevent, identify, and respond to
Bullying. As required by M.G.L. c. 71, § 370, the content of school-wide and professional
development will be informed by research and will include information on:

e developmentally (or age-) appropriate strategies to prevent Bullying;

e developmentally (or age-) appropriate strategies for immediate, effective interventions to
stop Bullying incidents;

e information regarding the complex interaction and power differential that can take place
between and among an aggressor, target, and witnesses to the Bullying;

e research findings on Bullying, including information about specific categories of students
who have been shown to be particularly at risk for Bullying in the school environment;

e information on the incidence and nature of Bullying; and

e Internet safety issues as they relate to Bullying.

Professional development will also address ways to prevent and respond to Bullying or Retaliation
6



for students with disabilities that must be considered when developing students’ Individualized
Education Programs (IEPs). This will include a particular focus on the needs of students with
autism or students whose disability affects social skills development.

Additional areas identified by the school or district for professional development include:

promoting and modeling the use of respectful language;

fostering an understanding of and respect for diversity and difference;

building relationships and communicating with families;

constructively managing classroom behaviors;

using positive behavioral intervention strategies;

applying constructive disciplinary practices;

teaching students skills including positive communication, anger management, and
empathy for others;

engaging students in school or classroom planning and decision-making; and

Maintaining a safe and caring classroom for all students;

e Engaging staff and those responsible for the implementation and oversight of the Plan to
distinguish between acceptable managerial behaviors designed to correct misconduct,
instill accountability in the school setting, etc. and Bullying behaviors.

C. Written notice to staff:

Each school will provide all staff with an annual written notice of the Dover-Sherborn Public
Schools Bullying Prevention and Intervention Plan by publishing information about it, including
sections related to staff responsibilities, in the school employee handbook.

ACCESS TO RESOURCES AND SERVICES

A key aspect of promoting positive school climates is ensuring that the underlying emotional needs of
all students are addressed. These students include targets, aggressors or bystanders of Bullying and
Retaliation. Schools will also address the emotional needs of these students’ families. The Dover-
Sherborn Public Schools Bullying Prevention and Intervention Plan includes strategies for providing
supports and services necessary to meet these needs. In order to enhance the Schools’ capacity to
prevent, intervene early, and respond effectively to Bullying and Retaliation, available services reflect
an understanding of the dynamics of Bullying and provide approaches to address the needs of targets,
aggressors and bystanders. The Schools’ provide counseling or referral to appropriate services for
students who are aggressors, targets, and family members of those students.

A. ldentifying resources:

School counselors, together with building administrators, will work to identify the school’s capacity
to provide counseling, case management and other services for these students (targets, aggressors,
bystanders) and their families. Schools will conduct an annual review of staffing and programs that
support the creation of positive school environments, focusing on early interventions and intensive
services, and develop recommendations and action steps to fill resource and service gaps. The
Dover-Sherborn Public Schools work in collaboration with local and state agencies to adopt
evidenced-based curricula and to provide additional preventative services to students, parents and
guardians, and faculty and staff.



B. Counseling and other services:

School counselors, nurses, school psychologists and special educators provide a variety of skill-
based services to students within the educational setting that include on-going emotional support,
risk assessment, crisis intervention, and help with community based counseling referrals when
appropriate. School counselors meet with parents and teachers as needed to help address students’
academic, emotional and behavioral concerns as collaboratively as possible. School counselors work
with administrators to provide linguistically appropriate resources to identified families. School
counselors maintain up-to-date information on community based mental health referrals as well as
Community Service Agencies (CSAs) within the local vicinity, providing services to Medicaid
eligible students. School counselors, school psychologists and intensive special needs educators
work collaboratively to develop behavior plans and social thinking groups for students with social
skill weaknesses.  In addition, school counselors, school psychologists and special education
professionals work together to educate and support parents, conduct parent workshops and apprise
parents of outside resources to enhance parenting skills and provide for the needs of children.

Below is a list highlighting activities offered at various schools:

One-on-one and small group counseling

Case management services

Crisis intervention

Social Emotional Learning curriculum and skills support

Classroom meetings to resolve problems

School counseling curriculum on issues of respect, sexual harassment and student success
skills

Social thinking education groups

MARC Student Ambassadors (Massachusetts Aggression Reduction Center)
Mindfulness groups and lessons

Lunch/friendship groups

Study skills/time management groups

Parent-teacher conferences

Parent workshops

Transition planning

Parent guidance

Behavioral plan development

Classroom observations

Teacher consultation

The Dover-Sherborn Public Schools consult with Dr. Elizabeth Englander, a professor of
Psychology and the founder and Director of the Massachusetts Aggression Reduction Center at
Bridgewater State University, a Center which delivers anti-violence and anti-Bullying programs,
resources, and research for the Commonwealth of Massachusetts. She is a nationally recognized
expert in the area of Bullying, childhood causes of violence and aggression, child development, and
characteristics of juvenile and adult violent offenders. Dr. Englander provides social skills programs
to parents and to students of the Dover-Sherborn Public Schools to help prevent Bullying. She
offers education and training to faculty and staff on identification and intervention services for
students exhibiting Bullying behaviors. In addition, trained professionals from Youthcare provide
consultative services to the Dover-Sherborn Public Schools to address the needs of students on the
autism spectrum.



C. Students with disabilities:

As required by M.G.L. c. 71B, 8 3, as amended by Chapter 92 of the Acts of 2010, when the IEP
Team determines the student has a disability that affects social skills development or the student may
participate in or is vulnerable to Bullying, Retaliation, harassment, or teasing because of a disability,
the Team will consider what should be included in the IEP to develop the student's skills and
proficiencies to avoid and respond to Bullying, Retaliation, harassment, or teasing.

D. Other students who may be at risk.

The district recognizes that students may be more vulnerable to Bullying and Retaliation based upon
actual or perceived differences related to race, color, religion, ancestry, national origin, sex, socio-
economic status, homelessness, academic status, gender identity or expression, physical appearance,
pregnant or parenting status, sexual orientation, mental, physical, developmental or sensory
disability or by associations with other people who may have one or more of these characteristics.
Staff shall provide additional support to vulnerable students, as necessary, to provide them with the
skills, knowledge and strategies needed to prevent or respond to Bullying, Retaliation, or
harassment.

E. Referral to outside services:

Dover-Sherborn Schools have building specific referral processes in place. Parents/guardians are
encouraged to contact their child’s school counselor for assistance in identifying appropriate and
timely services.

ACADEMIC AND NON-ACADEMIC ACTIVITIES

The Dover-Sherborn Public Schools will provide age-appropriate instruction on Bullying prevention in
each grade that is incorporated into the Schools’ evidence-based curricula. Effective instruction includes
classroom approaches, whole-school initiatives, and focused strategies for Bullying prevention and
social skills development.

A. Specific Bullying prevention approaches:

Bullying prevention curricula are informed by current research which, among other things,
emphasizes the following approaches:

e using scripts and role plays to develop skills;

e empowering students to take action by knowing what to do when they witness other
students engaged in acts of Bullying or Retaliation, including seeking adult assistance;

e helping students understand the dynamics of Bullying, including the underlying power
imbalance;

e emphasizing Cyber safety, including safe and appropriate use of electronic
communication technologies per acceptable use policies.

e cnhancing students’ skills for engaging in healthy relationships and respectful
communications;

e engaging students in a safe, supportive school environment that is respectful of diversity
and difference; and



V1.

e providing parents and guardians with information regarding the Schools’ Bullying
prevention curricula

Initiatives will also teach students about the student-related sections of the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Plan through school assemblies and/or
small group meetings at the beginning of each school year.

General teaching approaches that support Bullying prevention efforts:

The following approaches are integral to establishing a safe and supportive school environment.
These underscore the importance of our Bullying intervention and prevention initiatives:

e setting clear expectations for students and establishing school and classroom routines;

e creating safe school and classroom environments for all students, including for students
with disabilities, lesbian, gay, bisexual, transgender students, and homeless students;

e communicating with parents and guardians regarding the Schools’ goals and expectations
for students and students’ safety

e using appropriate and positive responses and reinforcement, even when students require

discipline;

using positive behavioral supports;

encouraging adults to develop positive relationships with students;

modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors;

using positive approaches to behavioral health, including collaborative problem-solving,

conflict resolution training, teamwork, and positive behavioral supports that aid in social

and emotional development;

e using the Internet safely; and

e supporting students’ interest and participation in non-academic and extracurricular
activities, particularly in their areas of strength.

POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND
RETALIATION

To support efforts to respond promptly and effectively to Bullying and Retaliation, the Dover-Sherborn
Public Schools have policies and procedures in place for receiving and responding to reports of Bullying
and Retaliation. These policies and procedures ensure that members of the school community —
students, parents, and staff — know what will happen when incidents of Bullying occur.

A

Reporting Bullying or Retaliation:

Reports of Bullying or Retaliation may be made by staff, students, parents or guardians, or
others, and may be oral or written. Oral reports made by or to a staff member must be recorded
in writing by the staff member. All employees are required to report such events as soon as
reasonably possible to the Principal or designee any instance of Bullying or Retaliation when the
staff member becomes aware of or witnesses the incident. Reports made by students, parents or
guardians, or other non-employees may be made anonymously. If the Principal is the alleged
aggressor, the report should be made to the Superintendent. If the Superintendent is the alleged
aggressor, the report should be made to the School Committee. The Schools will make reporting
resources available to the school community including, but not limited to, the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Incident Reporting Form, available on the
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Dover-Sherborn Public Schools’ website. * See Appendix A for Dover-Sherborn Public Schools Bullying
Prevention and Intervention Incident Reporting Form.

Use of the Dover-Sherborn Public Schools Bullying Prevention and Intervention Incident
Reporting Form is not required as a condition of making a report. Schools will: 1) include a
copy of the Incident Reporting Form in the beginning of the year packets for students and parents
or guardians; 2) make it available in the school’s main office, the counseling office, the school
nurse's office, and other locations determined by the Principal or designee; and 3) post it on the
school’s website.

At the beginning of each school year, the Schools will provide the school community, including
Staff, students, and parents or guardians, with written notice of its policies for reporting acts of
Bullying and Retaliation. A description of the reporting procedures and resources, including the
name and contact information of the Principal or designee, will be incorporated in student and
staff handbooks, on the school or district website, and in information about the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Plan that is made available to parents or
guardians.

1. Reporting by Staff

A Staff member will report such events as soon as reasonably possible to the Principal or
designee when they witness or become aware of conduct that may be Bullying or Retaliation. If
the Principal is the alleged aggressor, the report should be made to the Superintendent. If the
Superintendent is the alleged aggressor, the report should be made to the School Committee. The
requirement to report to the Principal or designee does not limit the authority of the staff member
to respond to behavioral or disciplinary incidents consistent with each school’s policies and
procedures for behavior management and discipline.

2. Reporting by Students, Parents or Guardians, and Others

Students, parents or guardians, and others who witness or become aware of an instance of
Bullying or Retaliation involving a student shall report it to the Principal or designee. If the
Principal is the alleged aggressor, the report should be made to the Superintendent. If the
Superintendent is the alleged aggressor, the report should be made to the School Committee.
Reports may be made anonymously, but no disciplinary action will be taken against an alleged
aggressor solely on the basis of an anonymous report. Students, parents or guardians, and others
may request assistance from a staff member to complete a written report. Students will be
provided practical, safe, private and age-appropriate ways to report and discuss an incident of
Bullying or Retaliation with a staff member, or with the Principal or designee.

Responding to a report of Bullying or Retaliation:

1. Safety

Before fully investigating the allegations of Bullying or Retaliation, the Principal or designee
will take steps to assess the need to restore a sense of safety to the alleged target and/or to protect
the alleged target from possible further incidents. There may be circumstances in which the
Principal or designee contacts parents or guardians prior to an investigation. Notice will be
consistent with state regulations at 603 CMR 49.00.
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Responses to promote safety may include, but not be limited to, creating a personal safety plan;
pre-determining seating arrangements for the target and/or the aggressor in the classroom, at
lunch, or on the bus; identifying a staff member who will act as a “safe person” for the target;
and altering the aggressor’s schedule and access to the target. The Principal or designee will
take additional steps to promote safety during the course of and after the investigation, as
necessary.

The Principal or designee will implement appropriate strategies for protecting from Bullying or
Retaliation a student who has reported Bullying or Retaliation, a student who has witnessed
Bullying or Retaliation, a student who provides information during an investigation, or a student
who has reliable information about a reported act of Bullying or Retaliation. The confidentiality
of students and witnesses reporting alleged acts of Bullying or Retaliation will be maintained to
the extent possible given the school’s obligation to investigate the matter.

2. Obligations to Notify Others
a. Notice to parents or guardians:

Upon determining that Bullying or Retaliation has occurred, the Principal or designee
will notify the parents or guardians of the target and the student who is the alleged
aggressor or the staff member who is the alleged aggressor, of this determination as soon
as reasonably possible, and of the procedures for responding to it.

b. Notice to Another School or District:

If the reported incident involves students from more than one school district, charter
school, non-public school, approved private special education day or residential school,
or collaborative school, the Principal or designee first informed of the incident will notify
by telephone as soon as reasonably possible the Principal or designee of the other
school(s) of the incident so that each school may take appropriate action. All
communications will be in accordance with state and federal privacy laws and
regulations, and 603 CMR.

c. Notice to Law Enforcement:

At any point after receiving a report of Bullying or Retaliation, including after an
investigation, if the Principal or designee has a reasonable basis to believe that criminal
charges may be pursued against the aggressor, the Principal or designee will notify the
local law enforcement agency. Notice will be consistent with the requirements of 603
CMR 49.00 and locally established agreements with the local law enforcement agency.
Also, if an incident occurs on school grounds involving an individual not enrolled in the
school, the Principal or designee shall contact the local law enforcement agency if he or
she has a reasonable basis to believe that criminal charges may be pursued against the
aggressor.

In making this determination, the Principal will, consistent with the Plan and with
applicable school or district policies and procedures, consult with local law
enforcement/school resource officer, and other individuals the Principal or designee
deems appropriate.
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C.

Investigation Procedure:

1. Pre-Investigation:

Even before fully investigating allegations of Bullying or Retaliation, school personnel will
consider whether there is a need to take immediate steps to support the alleged target and/or
protect the alleged target from further potential incidents of concern. In taking any such action,
however, the rights of both the alleged target and alleged aggressor must be considered.

2. Investigation:

The Principal or designee will investigate as soon as reasonably possible all reports of Bullying
or Retaliation and, in doing so, will consider all available information known, including the
nature of the allegation(s) and the ages of the students involved and/or information related to the
staff member involved.

Procedures for investigating reports of Bullying and Retaliation are consistent with district
policies and procedures as detailed in each handbook. If necessary, the Principal or designee
will consult with the Superintendent/Assistant Superintendent.

The confidentiality of the complainant and the other witnesses will be maintained to the extent
practicable given the school’s obligation to investigate and address this matter.

3. Written statement of the complaint:

The investigator will seek to determine the basis of the complaint, gathering information from
the complainant, including such matters as: what specifically happened, who committed the
alleged acts, who was present or may have information about the events, when the events
occurred (date, time of day), and where the events occurred.

It is helpful to have these facts in writing. If age appropriate, the complainant may be asked to
put the complaint in writing and to sign and date it. If the complainant cannot or chooses not to
write a complaint, the investigator will record the allegations, read them to the complainant to
confirm accuracy, and ask the complainant to sign the document. If the complainant cannot or
chooses not to sign, the investigator may sign and date the document her/himself.

4. Interviews:

During the investigation the Principal or designee will, among other things, interview students,
staff, witnesses, parents or guardians, and others as necessary. The Principal or designee (or
whoever is conducting the investigation) will remind the alleged aggressor, target, and witnesses
that Retaliation is strictly prohibited and will result in disciplinary action. The Principal or
designee shall remind the alleged aggressor, target, and witnesses of the importance of the
investigation and of their obligation to be truthful. The following are general guidelines for
responding to a report of Bullying or Retaliation. The guidelines will be adapted as necessary to
respond appropriately to the complaint.

Depending upon the circumstances, the Principal or designee may choose to consult with the
students’ teacher(s) and/or school counselor, and the target’s or aggressor’s parents or guardians,
to identify any underlying social or emotional issue(s) that may have contributed to the Bullying
or Retaliation behavior and to assess the level of need for additional social skills development.
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Interviews will be conducted by the Principal or designee, or other staff members as determined
by the Principal or designee, and in consultation with the school counselor, as appropriate. To
the extent practicable, and given the obligation to investigate and address the matter, the
Principal or designee will maintain confidentiality during the investigative process. The Principal
or designee will maintain a written record of the investigation.

Once the allegations of the complainant are established, the investigator will gather other
evidence, which often involves interviews of the alleged aggressor and/or other witnesses. If
appropriate, the investigator should remind the alleged aggressor and witnesses that Retaliation
against persons whom they believe might have reported the incident or cooperated with the
investigation is strictly prohibited and will result in disciplinary action.

. Determinations:

School personnel must weigh all of the evidence objectively to determine whether the alleged
events occurred and, if they did, whether the events constitute Bullying or Retaliation. The
Principal or designee will make a determination based upon all of the facts and circumstances
and the perspective of a reasonable person. When applied to children, the “reasonable person”
standard is generally "that of a reasonable person of like age, intelligence, and experience under
like circumstances." See Ellison v. Brady, 924 F.2d 872 (9th Cir. 1991).

If, after investigation, Bullying or Retaliation is substantiated, the Principal or designee will take
steps reasonably calculated to prevent recurrence and to ensure that the target is not restricted in
participating in school or in benefiting from school activities. The Principal or designee will: 1)
determine what remedial action is required, if any, and 2) determine what responsive actions
and/or disciplinary action is necessary. Depending upon the circumstances, the Principal or
designee may choose to consult with the students’ teacher(s) and/or school counselor, and the
target’s or student aggressor’s parents or guardians, to identify any underlying social or
emotional issue(s) that may have contributed to the Bullying behavior or Retaliation and to
assess the level of need for additional social skills development.

If a School Principal or designee determines that Bullying or Retaliation has occurred, they shall
take appropriate disciplinary action, and if it is believed that criminal charges may be pursued
against the aggressor, the Principal shall notify the appropriate local law enforcement agency and
notify the superintendent.

A Principal or designee, upon determining that Bullying or Retaliation has occurred, shall
promptly contact the parents or guardians of the alleged target(s) and when the alleged
aggressor(s) is a student or a staff member, parents or guardians of the alleged aggressor(s).
Actions being taken to prevent further acts of Bullying and Retaliation shall be discussed.

If Bullying or Retaliation is substantiated, the school will take steps reasonably calculated to
prevent recurrence and ensure that the target is not restricted in participating in school or in
benefiting from school activities. As with the investigation, the response will be individually
tailored to all of the circumstances, including the nature of the conduct and the age of the
students involved. In addition to taking disciplinary action, the following are examples of steps
that may be taken to prevent the recurrence of Bullying or Retaliation:

e Holding parent conferences;
e Transferring student’s classroom or school;
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e Limiting or denying student access to a part, or area, of a school;

Enhancing adult supervision on school premises;

e Excluding from participation in school-sponsored or school-related functions, after-
school programs, and/or extracurricular activities;

e Providing relevant educational activities for individual students or groups of students.
Guidance counselors and others in the school setting who have been trained in working
with students on interpersonal issues may be helpful in providing such programs.

e Personalized Action Plan and directives for future conduct, including providing the target
with a process for reporting any concerns about future conduct immediately. It is critical
to involve the student in creating an action plan that involves a reporting process that
works for that particular student.

e Arranging for communication between the parties, if appropriate, to assist them in
resolving issues which have arisen between them. (Such an approach will be used
cautiously since communication can sometimes exacerbate, rather than alleviate, the
target’s concerns and since the conduct often involves an imbalance of power.)

e Providing counseling (or other appropriate services) or referral to such services for the
target and/or the aggressor and/or for appropriate family members of said students.

e Disciplinary actions for employees who are found to have committed an act of Bullying
or Retaliation shall be in accordance with state law, any applicable Collective Bargaining
Agreements, and the district’s policies and procedures.

E. Closing the Complaint and Possible Follow-Up

School staff will provide notice as soon as reasonably possible to the parent/guardian of the
target(s) and the aggressor(s) about whether or not the complaint was substantiated and, if
substantiated, what action is being taken to prevent any further acts of Bullying or Retaliation.
Specific information about disciplinary action taken will not be released to the target’s parents or
guardians—unless it involves a directive that the target must be aware of in order to report
violations.

If appropriate, within a reasonable time period following closure of the complaint, the Principal
or designee will contact the Target to determine whether there has been any recurrence of the
prohibited conduct. The district will retain a report of the complaint, containing the name of the
complainant, the date of the complaint, investigator, school, a brief statement of the nature of the
complaint, the outcome of the investigation, and the action taken.

The Principal or designee will notify the parents or guardians of the target and the aggressor as
soon as reasonably possible about the results of the investigation and, if Bullying or Retaliation
is found, what action is being taken to prevent further acts of Bullying or Retaliation. All notice
to parents must comply with applicable state and federal privacy laws and regulations and due
process is followed in all cases as documented in school handbooks. Because of the legal
requirements regarding the confidentiality of student records, the Principal or designee cannot
report specific information to the target’s parent or guardian about the disciplinary action taken
unless it involves a directive that the target must be aware of in order to report violations.

The Principal or designee will inform the parent or guardian of the target about the Department
of Elementary and Secondary Education’s problem resolution system and the process for

accessing that system, regardless of the outcome of the Bullying determination.

F. Responses to Bullying and Retaliation:
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The Dover-Sherborn Public Schools have incorporated a range of individualized strategies
and interventions that may be used in response to remediate a student’s skills or to prevent
further incidences of Bullying and/or Retaliation.

1. Teaching Appropriate Behavior through Skills-Building

Upon the Principal or designee determining that Bullying or Retaliation has occurred, the law
requires that the school or district use a range of responses that balance the need for
accountability with the need to teach appropriate behavior. M.G.L. c. 71, § 370(d)(v). Skill-
building approaches that the Principal or designee may consider include:

e offering individualized skill-building sessions based on the school’s/district’s anti-
Bullying curricula;

e providing relevant educational activities for individual students or groups of students, in
consultation with school counselors and other appropriate school personnel;

e implementing a range of academic and nonacademic positive behavioral supports to help
students understand pro-social ways to achieve their goals;

e meeting with parents and guardians to engage parental support and to reinforce the anti-
Bullying curricula and social skills building activities at home;

e adopting behavioral plans to include a focus on developing specific social skills; and
making a referral for evaluation.

2. Taking Disciplinary Action

If the Principal or designee decides that disciplinary action is appropriate, the disciplinary action
will be determined on the basis of facts found by the Principal or designee, including the nature
of the conduct, the age of the student(s) involved, and the need to balance accountability with the
teaching of appropriate behavior. Discipline will be consistent with the Dover-Sherborn Public
Schools Bullying Prevention and Intervention Plan and with each school’s policies and
procedures.

Discipline procedures for students with disabilities are governed by the federal Individuals with
Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state
laws regarding student discipline.

Disciplinary actions for employees who are found to have committed an act of Bullying or
Retaliation shall be in accordance with state law and the Dover-Sherborn Public Schools’
policies and procedures.

If the Principal or designee determines that a student knowingly made a false allegation of
Bullying or Retaliation, that student may be subject to disciplinary action consistent with the
school’s code of conduct/student handbook.

Disciplinary actions for employees who are found to have committed an act of Bullying or
Retaliation will be in accordance with state law and the Dover-Sherborn Public Schools’ policies
and procedures.

3. Promoting Safety for the Target and Others

The Principal or designee(s) will consider what adjustments, if any, are needed in the school
environment to enhance the target's sense of safety and that of others as well.
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VII.

VIIL.

Within a reasonable period of time following the determination and the ordering of remedial
and/or disciplinary action, the Principal or designee will contact the target to determine whether
there has been a recurrence of the prohibited conduct and whether additional supportive
measures are needed. If so, the Principal or designee will work with appropriate school staff to
implement them as soon as reasonably possible.

COLLABORATION WITH FAMILIES

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan includes strategies to
engage and collaborate with students’ families in order to increase the capacity of each of our Schools as
well as the district to prevent and respond to Bullying. Resources for families and communication with
them are essential aspects of effective collaboration. Provisions for informing parents or guardians
about the Bullying Prevention and Intervention curricula used by the Schools include: (i) how parents
and guardians can reinforce the curricula at home and support the school or district plan; (ii) the
dynamics of Bullying; and (iii) online safety and Cyber-Bullying. Parents and guardians will also be
notified in writing each year about the student-related sections of the Dover-Sherborn Public Schools
Bullying Prevention and Intervention Plan.

Schools will collaborate with School Councils and overarching parent organizations (School Councils,
PTO, CSA, POSITIVE, Guidance Advisory Council, and SEPAC) to create parent resource and
information networks. Schools will join with these parent groups to offer education programs for
parents and guardians that are focused on the parental components of the anti-Bullying curricula and any
social competency curricula used by the school(s).

Schools will annually inform parents or guardians of enrolled students about the anti-Bullying curricula
that are being used. This notice will include information about the dynamics of Bullying, including
Cyber-Bullying and online safety. The Schools will send parents written notice each year about the
student-related sections of the Dover-Sherborn Public Schools Bullying Prevention and Intervention
Plan and the Dover-Sherborn Network and Internet Acceptable Use Policy. All notices and information
made available to parents or guardians will be in hard copy and electronic formats, and will be available
in the language(s) most prevalent among parents or guardians. Each school will post the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Plan and related information on its website.

PROHIBITION AGAINST BULLYING AND RETALIATION

The Dover-Sherborn Public Schools will not tolerate any unlawful or disruptive behavior, including any
form of Bullying or Retaliation, in our school buildings, on school grounds, on school buses and at
school bus stops or in school-related activities. Schools will investigate as soon as reasonably possible
all reports and complaints of Bullying and Retaliation, and take prompt action to end that behavior and
restore the target’s sense of safety. The Dover-Sherborn Public Schools will support this commitment in
all aspects of our school community, including curricula, instructional programs, staff development,
extracurricular activities, and parent or guardian involvement.

Acts of Bullying are prohibited:

e on school grounds and property immediately adjacent to school grounds, at a school-sponsored
or school-related activity, function, or program whether on or off school grounds, at a school bus
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stop, on a school bus or other vehicle owned, leased, or used by a school district; or through the
use of technology or an electronic device owned, leased, or used by a school district, and

e at a location, activity, function, or program that is not school-related or through the use of
technology or an electronic device that is not owned, leased, or used by a school district, if the
acts create a hostile environment at school for the target or witnesses, infringe on their rights at
school, or materially and substantially disrupt the education process or the orderly operation of a
school.

Retaliation against a person who reports Bullying, provides information during an investigation of
Bullying, or witnesses or has reliable information about Bullying is also prohibited. As stated in M.G.L.
c. 71, § 370, nothing in this Plan requires the district or school to staff any non-school related activities,
functions, or programs.

PROBLEM RESOLUTION SYSTEM

Any parent wishing to file a claim/concern or seeking assistance outside of the district may do so with
the Department of Elementary and Secondary Education Program Resolution System (PRS). That
information can be found at: http://www.doe.mass.edu/pga, emails can be sent to
compliance@doe.mass.edu or individuals can call 781-338-3700. Hard copies of this information is also
available at the Superintendent’s office.

RELATIONSHIP TO OTHER LAWS

Consistent with state and federal laws, and the policies of the school or district, no person shall be
discriminated against in admission to a public school of any town or in obtaining the advantages,
privilege and courses of study of such public school on account of race, color, sex, religion, national
origin, ancestry, sexual orientation, sex, socioeconomic status, academic status, gender identity or
expression, physical appearance, sexual orientation, or mental, physical, developmental, or sensory
disability, or by association with a person who has or is perceived to have one or more of these
characteristics. Nothing in the Dover-Sherborn Public Schools Bullying Prevention and Intervention
Plan prevents the school or district from taking action to remediate discrimination or harassment based
on a person’s membership in a legally protected category under local, state, or federal law, or school or
district policies.

In addition, nothing in the Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan is
designed or intended to limit the authority of the school or district to take disciplinary action or other
action under M.G.L. c. 71, 88 37H or 37H%, other applicable laws, or local school or district policies in
response to violent, harmful, or disruptive behavior, regardless of whether this Plan covers the behavior.
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APPENDIX A

INCIDENT REPORTING FORM
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APPENDIX A

DOVER-SHERBORN PUBLIC SCHOOLS
BULLYING PREVENTION AND INTERVENTION INCIDENT REPORTING FORM

Date of Report:

Person(s) Completing Form:

Location of Incident:

Date of Incident:

Time of Incident (if known):

Name of Target (behavior):

Name of Aggressor: (person who

engaged in the behavior)

*While reports may be made anonymously, no disciplinary action will be taken against an alleged aggressor solely on the

basis of an anonymous report.

Witnesses (list people who saw the incident or have information about it):
Name: [J Student [ Staff (] Other.
Name: [J Student [ Staff (] Other.
Name: [J Student [ Staff (] other
Check whether you are the: [J Target of the [J Reporter (not
behavior the Target)
Check whether you are [J sStudent [J Parent [J Other (specify) [J Staff Member
the: or
Administrator
(specify)
Contact information Home and/or cell: E-mail:
If you are a student, Please indicate your If you are a staff member, please indicate your
please indicate your grade: school and/or work location:
school:




°

)

Please describe the details of the incident (including names of people involved, what occurred, and what each person did and
said, including specific words used). Please use additional pages if necessary.

All of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:




°
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FOR ADMINISTRATIVE USE ONLY

Name of Person receiving the form:

Position:

Date:

Date Received:

Signature:

INVESTIGATION CONDUCTED (Check all that apply and attach a separate sheet if necessary.)

School of Incident:

Date of Incident:

Time of Incident (if known):

[J Interviewed Reporter Name: Date:
Description of alleged bullying:

[ Interviewed Alleged Victim(s) Namel(s): Date:
Description of alleged bullying:

[ Interviewed Alleged Aggressor(s) Name(s): Date:

Description of alleged bullying:
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A Interviewed Witness(es) Name: Date:
Name: Date:
Name: Date:

Description of alleged bullying:

O Interviewed Parent(s)/Guardian(s) of Alleged Victim Name(s): Date:

Summary of the interview:

[ Interviewed Parent(s)/Guardian(s) of Alleged Aggressor Name(s): Date:

Summary of the interview:

Any prior documented incidents by the alleged aggressor? OYes O No



DOCUMENTATION AND NOTIFICATION REQUIREMENTS

Date of Incident report: Date investigation began: Date investigation completed:

Where did the incident happen (choose all that apply?)

O Classroom O Lunchroom O School Bus O Locker Room/Area O Restroom O Hallway O Bus Stop
O Parking Lot O On the way to/from school O Playground O Internet O Cell Phone O At a school-sponsored activity or event
off school property O Other (please specify)

Check all items below that apply:

VERBAL

O name-calling O taunting/ridiculing O mocking O making offensive comments O teasing
O demeaning comments O other (please state)

PHYSICAL

O kicking O hitting/punching O pushing O pinching O stalking O inappropriate touching O physical Injuries
(please state) O other (please state)

EMOTIONAL

O offensive graffiti O excluding from group O spreading rumors O being forced to do something his/her will O taking
possessions/money

EMOTIONAL DISTRESS TO VICTIM

O Evidence of anxiety (including physical symptoms) O evidence of internalizing behavior - increased isolation, socially
removed O changes in school attendance: absences, tardies, O changes in grades - school performance O changes in
affect O avoidance of elements of the school day including school bus O other (please state)

ELECTRONIC AGGRESSION

O offensive text messages O offensive emails O sending degrading images O posting rumors or lies about someone O
assuming a person’s electronic identity with the intent of causing harm
O other (please state)

IMBALANCE OF POWER

O bullying based on disability O anonymity of online behavior O perceived social status discrepancy O social skills
deficit/struggles exploited O creation of social isolation O taunting, tormenting, harassing behavior that is perceived as a
power imbalance O Other (please state)




°

<)

Physical evidence, if available: O graffiti O notes O email O websites O video/audio

Incident reported to the parent/guardian of an alleged victim within one school day of receipt of bullying complaint?
OYes O No Initial of school official:

Incident reported to the parent/guardian of an alleged aggressor within one school day of receipt of bullying complaint?
OYes O No Initial of school official:

Based on this investigation, the school administration determines the following:
There was a determination of bullying? OYes O No

Interventions/Consequences (check all that apply)

Victim Perpetrator Intervention/Consequences Notes

None were Warranted

Student conferencels) with administrator

Positive behavior interventions

Teacher notification plan

Other school staff notification

Parent meeting(s)

Referral to 504, MTSS, Special Education Team

Counseling/therapeutic interventions

Check - in check out assigned

Safety Plan

School bus planning/notification

Loss of privileges

Community Service

In-school suspension

Out-of-school suspension

Other (specify):




°

<)

Upon completion of an investigation, the principal/designee will notify the reporter and parents/legal guardian of the students
involved in the findings and the results of the investigation.

Student Parent/Guardian Date of Method of

Notification Notification

Summary of Investigation:

Follow up Plan

With Target: scheduled for Initial and date when completed:
With Aggressor: scheduled for Initial and date when completed:
Principal/Designee Signature: Date:
Report forwarded to Superintendent: Date:




DRAFT

Dover-Sherborn Regional School Committee
Dover School Committee
Sherborn School Committee
Union #50 Superintendency Committee
Meeting Minutes September 20, 2022

Present:

Dover School Committee
Sara Gutierrez-Dunn
Colleen Burt

Liz Grossman

Goli Sepehr

Sherborn School Committee
Amanda Brown

Dennis Quandt

Christine Walsh

Kristen Aberle

Dover-Sherborn Regional School
Committee

Maggie Charron

Kate Potter

Lynn Collins

Angie Johnson

Mark Healey

1. Call to order — The meeting was called to order at 7:04 PM in the Middle School Choral
Room and on Zoom.

2. Community Comments - Several 4th graders from Pine Hill School suggested Columbus
Day be changed to Indigenous People’s Day on the school calendar.

3. Indigenous People’s Day - Superintendent McCoy replayed the video presentation by the
Pine Hill 3rd graders (now 4th graders) from the June meeting. School Committee members
thanked the students for bringing the proposal to the committee.

There were motions to honor the resilience and tremendous contributions of the diverse
indigenous histories and cultures of our continent by voting in favor of changing Columbus Day
to Indigenous Peoples Day on the academic calendar.

DSRSC: motion by Mark Healey, second by Lynn Collins

Vote in favor: Maggie Charron, Kate Potter, Lynn Collins, Angie Johnson, and Mark Healey
DSC: Sara Gutierrez-Dunn, second by Liz Grossman

Vote in favor: Sara Gutierrez-Dunn, Liz Grossman, Colleen Burt, and Goli Sepehr

SSC: motion by Dennis Quandt, second by Christine Walsh

Vote in favor: Amanda Brown, Dennis Quandt, Christine Walsh, and Kristen Aberle

4. Community Comments (not about Iltem #3) - there were multiple comments both in favor
and skeptical of the Equity Audit.



DRAFT

5. Equity Audit Presentation - Superintendent McCoy thanked the members of the faculty,
staff, and community that served on the committees associated with the Equity Audit. The
findings of the audit were then presented by NYU Steinhardt as well as members of the DS
staff and community. The report can be found on the school website: dover-sherborn.org.

6. Superintendent’s Entry Plan and Goals - Superintendent McCoy presented her Entry Plan
including a timeline. Her goals include:

* District - setting a strategic path, equity audit implementation, and support for all students;
» Superintendent - effective entry & direction setting, maintaining momentum during the
transition, and participation in New Superintendent Induction Program.

There were motions to accept the Superintendent’s Entry Plan and Goals as presented.
DSRSC: motion by Angie Johnson, second by Lynn Collins

Vote in favor: Maggie Charron, Kate Potter, Lynn Collins, Angie Johnson, and Mark Healey
DSC: motion by Liz Grossman, second by Goli Sepehr

Vote in favor: Sara Gutierrez-Dunn, Liz Grossman, Colleen Burt, and Goli Sepehr

SSC: motion by Dennis Quandt, second by Christine Walsh

Vote in favor: Amanda Brown, Dennis Quandt, Christine Walsh, and Kristen Aberle

7. Consent Agenda
* Approval of June 14, 2022 minutes - there were several corrections suggested.

There were motions to approve the Consent Agenda as amended.

DSRSC: motion by Mark Healey, second by Kate Potter

Vote in favor: Maggie Charron, Kate Potter, Lynn Collins, Angie Johnson, and Mark Healey
DSC: motion by Liz Grossman, second by Colleen Burt

Vote in favor: Sara Gutierrez-Dunn, Liz Grossman, Colleen Burt, and Goli Sepehr

SSC: motion by Dennis Quandt, second by Christine Walsh

Vote in favor: Amanda Brown, Dennis Quandt, Christine Walsh, and Kristen Aberle

8. Adjourn at 8:55 pm.

Respectfully submitted, Amy Davis



Draft

Dover Sherborn Regional School Committee

Dover School Committee

Sherborn School Committee

Dover Sherborn Union #50 Superintendency Committee

Joint School Committee Workshop
Sep 6, 2022
Minutes

Present:

Dover

Sara Guitteriez-Dunn
Colleen Burt

Liz Grossman

Goli Sepehr

Jeff Cassidy

Sherborn
Christine Walsh
Kristin Aberle
Gita Rousseau
Amanda Brown

Region
Maggie Charron, Kate Potter, Judi Miller, Lynn Collins,, Angie Johnson, Mark Healey

Absent: Dennis Quandt
Business

— Reviewed Norms adopted January 2022

— Discussed drafting email protocols

— Discussed Superintendent McCoy’s Entry Plan

— Reviewed report on Central Office audit

— September 20th meeting agenda - wear t-shirts

— Need to identify representatives to the negotiating subcommittee - 1 more from Dover, 1 from
Sherborn, and one from each town Select Board.

Respectfully submitted by Amanda Brown, 9/7/2022
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Dover Sherborn Regional School Committee

Dover School Committee

Sherborn School Committee

Dover Sherborn Union #50 Superintendency Committee

Workshop
Connors Center Dover, MA (Charles River Room)

October 18, 2022
7:00-9:00pm

In attendance:
Beth McCoy
Denny Conklin
Carlos Hoyt
Dawn Fattore

Dover

Sarah Gutierrez Dunn
Colleen Burt

Liz Grossman

Sherborn
Christine Walsh
Kristin Aberle
Gita Rousseau
Amanda Brown
Dennis Quandt

Region

Judi Miller

Kate Potter
Lynn Collins
Maggie Charron
Mark Healey

1. Call to Order at 7:08

2. Introduction to Carlos Hoyt


mailto:conklind@doversherborn.org

2. Discussion of SC Equity Statement
3. Defining goals of DEI work
3. Adjourned at 9 pm

Respectfully submitted by Amanda Brown, October 19, 2022
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Submitted by:

A PROPOSAL FOR
POLICY MANUAL DEVELOPMENT

THE DOVER SCHOOL COMMITTEE
THE SHERBORN SCHOOL COMMITTEE
THE DOVER SHERBORN REGIONAL SCHOOL COMMITTEE

Massachusetts Association of
School Committees, Inc.

One McKinley Square, 2nd Floor
Boston, Massachusetts 02109

Telephone: (617) 523-8454
Toll Free: 1-800-392-6023



THE MASSACHUSETTS ASSOCIATION OF SCHOOL COMMITTEES, INC., (MASC), proposes to
carry out the policy manual project described below for the Dover, Sherborn, and Dover Sherborn
Regional School Committees (also referred to as the Committees).

PROJECT GOALS:

1. To create a well-organized and up-to-date manual of school
committee policies.

2. To provide for easy referral from policies to related sections of
law.

3. To identify areas requiring statements but for which policies are
not documented.

4. To provide sample policy statements to assist the Committees in
developing needed policies in key areas.

5. To deliver one complete electronic policy manual customized to
meet the needs of the school district.

PERFORMANCE TASKS: Working with the Dover Sherborn Policy Subcommittee, MASC
proposes to perform the following tasks in order to meet the project
goals.

1. Document search and analysis: MASC will conduct a thorough
search of Committee documents to identify existing policies. This
material will be analyzed for appropriateness for inclusion in the
new manual. See EXHIBITA.

2. Codification, organization and technical editing: MASC will code
and organize all statements to be filed in the new manual

according to the NEPN/NSBA policy classification system. MASC
will provide technical editing as needed to meet the requirements
of acceptable English usage. However, the editing shall not alter
the meaning or substance of the policy. Legal references to
pertinent state and federal statutes will be added. Gaps in policy
coverage, questions, and inconsistencies will be noted. See
EXHIBIT B.

3. Work-in-progress check: MASC will within one hundred and
twenty days of receipt of materials as outlined in Exhibit A and
payment of the initial deposit schedule a series of meetings with




the Dover Sherborn Policy Subcommittee to review completed
sections of the new policy manual. The exact number of
meetings will be determined by the amount of review required to
adopt the policy manual but shall not exceed twelve meetings.
This provides an opportunity for the committees to discuss the
rationale behind policy suggestions and to ensure that existing
policy reflects current practices and procedures in-place within
the district. The Committee will keep MASC fully informed of any
concerns and determinations during the term of the project. See
EXHIBIT C.

DURATION OF THE PROJECT: The services shall be carried out according to the timetable
developed by MASC and the Dover Sherborn Policy Subcommittee.
All tasks as described above can be accomplished by MASC within
eighteen to twenty-four months after receipt of the signed contract
and after the conditions outlined in three (3) above have been met.
See EXHIBIT A.

MASC is not responsible for delays caused by the Dover, Sherborn, and Dover Sherborn Regional
School Committees or its representatives in this process. MASC reserves the right to terminate the
contract after thirty months of signing this agreement if the committees have failed to fulfill their
responsibilities concluding with the review, approval, and adoption of the policies and regulations
developed during the customized policy service project. This agreement may be modified by mutual
agreement, in writing, of both parties.

APPROVED FOR MASC BY:

Dorothy Presser, Field Director
Massachusetts Association of School
Committees, Inc.



EXHIBIT A

Documents to be provided by the School Committees

MASC will require two copies of the documents listed below (three if the item has print on both sides) in
order to carry out the policy manual updating project.

1. School Committee policy manual.

2. Master contracts with recognized bargaining units.

3. System-wide handbooks for principals, teachers and students.

4. Current documents or handbooks that cover the following: organization charts, school
transportation, purchasing procedures, staff evaluation, emergency operating plan, school calendar,

use of school facilities, field trips.

5. Other documents as needed by MASC consultant.



EXHIBIT B

The NEPN/NSBA Policy Development System

A--FOUNDATIONS AND BASIC COMMITMENTS
B--SCHOOL BOARD GOVERNANCE AND OPERATIONS
C--GENERAL SCHOOL ADMINISTRATION
D--FISCAL MANAGEMENT

E--SUPPORT SERVICES

F--FACILITIES DEVELOPMENT
G--PERSONNEL

H--NEGOTIATIONS

I--INSTRUCTIONAL PROGRAM

J--STUDENTS

K--SCHOOL-COMMUNITY RELATIONS
L--EDUCATION AGENCY RELATIONS

Each of these chapters includes its own family of terms called "descriptors" which provide suggested
titles and code letters for policy statements. The coding or "tracking" of terms is by letter rather than by
number. Letter encoding offers two major advantages over number encoding. First, a letter system
offers more flexibility. The coder has available 26 separate letters to use compared to only 10 digits.
Second, a letter system requires no decimal points. This tends to reduce the likelihood of error in
reproduction and filing. Anyone who knows the ABC's will quickly grasp the logic of letter codes.

The classification system was originally developed in 1969 by a National School Boards Association
Research Project supported by the U.S. Office of Education. The system, which is in wide use
throughout the United States, conforms to sound principles of informational storage and retrieval, to
sound principles of school governance, and also to the mandates of practicality.



EXHIBIT C

Project Liaison Officer

To help ensure the accuracy of updated policies in the manual, the Dover, Sherborn, and Dover
Sherborn Regional School Committees should identify a knowledgeable member of the administrative
staff to serve as the project liaison officer to whom MASC may refer from time to time to clarify
questions of fact or actual policy or practice in the school system.

No undue time or work burden would be placed on this person.




EXHIBITD

DOVER SCHOOL COMMITTEE
SHERBORN SCHOOL COMMITTEE
DOVER SHERBORN REGIONAL SCHOOL COMMITTEE

PROFESSIONAL FEE $10,500.00

For services rendered to complete and customize
policy service

Upon receipt of signed contract $3,500.00
July 1, 2023 $3,500.00
Upon completion — July 1, 2024 $3,500.00

* If the payment schedule doesn't accommodate the
Committees’ budget schedule, payment dates can
be adjusted accordingly.




EXHIBIT E

MASC Binder Specifications

MASC binders are designed for use as a school policy manual. This sturdy loose leaf binder is
equipped with three heavy-duty metal "D" rings; open-close boosters; fibre-sheet lifters; and a
convenient agenda pocket on the inside front cover.



EXHIBIT F

DOVER SCHOOL COMMITTEE
SHERBORN SCHOOL COMMITTEE
DOVER SHERBORN REGIONAL SCHOOL COMMITTEE

If this proposal is approved, please sign and date below. Please return signed copy and initial payment
to:

Massachusetts Association of School Committees, Inc., One McKinley Square, 2nd Floor,

Boston, MA 02109. Please retain the second copy for your records.

(Chair) Dodef School Committee

(Ditogee——

(Chair) Sherborn School Committee

A —

(Chair) Dover Sherborn Regional School Committee

—
Accepted: A FE 7>
|
|
!
|
|

Date: /0/3’/72'
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