
 
 

Sherborn School Committee  
March 15, 2022 

     
     Meeting Agenda  
 

6:30 PM 
 

Pine Hill School Library  
 
 
 

1.    Call to Order 
 

2.   Community Comments  
   

3.   FY 23  Budget Discussions 
 

*** Sherborn Public Schools –Public Hearing on Proposed FY23 Budget*** 
 
 5.     Discussion and Vote on FY23 Budget  

• Operating          A.R. 
• Capital          A.R. 

   
       6.    Reports: 

• Superintendent Update  
• Principal’s Report – Dr. Brown 
• Warrant Report  

 
       7.    Monthly FY22 Financial Report 
            
       8.    Annual School Committee Vote on MA School Choice Law                        A.R. 
  
       9.    Consent Agenda                   A.R. 

• Sherborn School Committee February 8, 2022 Minutes 
• Donation 

 
      10.    Communications (For Members Information) 

• Dover Sherborn Regional School Committee Minutes February 1, &16, 2022 
 
      11.    Adjournment 
 
 
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be 
discussed at the meeting.  Not all items listed may, in fact, be discussed and other items not listed 

may also be raised for discussion to the extent permitted by law. 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender 
identity, religion, national origin, sexual orientation, disability or homelessness 
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Kathleen Smith, JD, Interim Superintendent Dover, MA 02030 Dawn Fattore, Business Administrator 
Phone: 508-785-0036 Fax 508-785-2239 

Elizabeth M. McCoy, Asst. Superintendent                       www.doversherborn.org                     Kate McCarthy, Director of Student Services 
 Commitment to Community 
 Equity and Excellence 
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 

 

 

To: Sherborn School Committee  

From: Kathleen Smith, Interim Superintendent 

Date: March 11, 2022  

RE: Superintendent Update  

 

I will be providing a verbal update at the meeting on March 15, 2022 on the following items: 

 

• Mask Optional roll out as of 3/7/22 
• Communication Consultant Project Update 
• Central Office Audit Update 
• Systems Leadership for Equity Position Paper 

http://www.doversherborn.org/


   
 
 
 
 
 
 
 
 
 

TO:  Kathleen Smith, Interim Superintendent 
FROM:  Barbara Brown, Principal 
RE:  Principal’s Monthly Report 
DATE:  March 15, 2022 
 
 
 
Principal’s Reflection: 
 
School registration is underway for our fall cohort of incoming kindergarten students.  We 
revised our school registration documents to assure that they are available in multiple 
languages. Later in the spring, parents/guardians will be invited to attend an information 
session and students will be invited to participate at a school orientation visit. To date, we 
have 50 confirmed kindergarten eligible students through our preregistration process and 
we look forward to welcoming any new Sherborn families that reach out to us during the 
spring and summer months. 
 
Our School Advisory Council meets monthly and has been focused on areas of school 
improvement, including our shift to an integrated approach that weavestechnology and 
library/media concepts and skills across the curriculum. Laurie Ryan and Teresa Bien Aime 
support teachers and students with a classroom push-in model to connect essential 
research skills, methods for inquiry-based learning, technology skills and presentation 
modes with coaching and support. Our goal is to increase project-based learning and 
innovation across the curriculum. Ms. Bien Aime is being trained in Project Lead the Way. 
The program’s interdisciplinary courses engage students in compelling, real-world 
challenges. As students work together to design solutions, they learn computational 
thinking, not just how to code, in order to become better thinkers and communicators. This 
shift supports our Portrait of a Graduate and school improvement goals. 
 
We are grateful for partnerships that afford mentor opportunities with our older DS 
students. Last week, the high school theater students came to Pine Hill to share a mini 
version of the Beauty and the Beast production that they are putting on for the DS 
community. The elementary students were entertained and enamored with the cast and 
performance! The DSMS CAGS students are helping us create a rainwater capture system to 
provide water for the butterfly garden and flowerbeds planted outside our library. The 
high school students who serve on the Town of Sherborn Sustainability Committee are 
designing lessons to bring education to the elementary students. 
 
 
 
 

Pine Hill School 
Sherborn, MA  01770 

Phone: 508-655-0630 Fax: 508-655-2763 
www.doversherborn.org 

Dr. Barbara Brown, Principal 
Ms. Allison Gullingsrud, Assistant Principal 

 



   
Professional Development: 
 

• Jen Ryan attendedTeachers College reading and writing coaching institute for 4 days 
- 1/23-1/26 

• Georgia Lanier attended Lively Letters Training on 1/26 
• Rachel Santiano attended Connecting Morning Meetings to Academics on 2/1 
• The Grade 2 team held an in-house curriculum planning day on 2/16 
• Teresa Bien Amie attended PLTW Launch teacher training for 2 days - 2/28-3/1 
• Laurie Ryan is attending a multi session Follett Destiny Training for 6 days in March 

- 3/4,3/11,3/16,3/18,3/23,3/28 
• Early Release Day - 3/9 workshop for all Educational Assistants on Social Emotional 

Learning, Math and Literacy engagement strategies 
• Sarah Kennedy - AIM training attended on 3/14 
• Julie Ma - AIM training attended on 3/15 
• Nicole Parsons - AIM training to be attended on 3/21 
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TO:   Sherborn School Committee 
 
From:  Kathleen Smith 
  Interim Superintendent 
 
Date:  March 4, 2022 
 
RE:  School Choice           
  
              
 
Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote annually  
as to whether or not the district will participate in School Choice.   
 
Our school committees have historically voted not to participate in School Choice. 

Should the committees decide not to participate, the recommended motion is: 

Move to have the Sherborn Public School not participate in School Choice program for the 2022-2023 
school year. 

  

http://www.doversherborn.org/


DRAFT 

Sherborn School Committee 
Meeting of February 8, 2022 

 
Members Present: Nancy Cordell 
   Dennis Quandt 
   Amanda Brown 
   Sangita Rousseau 
Also Present: Kathleen Smith, Interim Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
  
1) Call to Order 
Nancy Cordell called the meeting to order at 6:30 pm via ZOOM. 
2) Community Comments - none 
3) Reports 

• Superintendent Report - Kathleen Smith’s spoke about her recent visit to Pine Hill as well 
as COVID updates.  

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill 
including requested information about MTSS (multi-tiered system of support) and 
recommendations for staffing MTSS needs for 2022-23. 

• Warrant Report 
4) FY22 Financial Report as of January 31st 

• Salaries - two additional regular education assistants have been added to assist with 
intervention and will be charged to grant funds (ESSER and Title I). In addition, the 
Medical/Health Services line reflects Sherborn’s portion of the long-term substitute nurse 
added in November.  

• Operating Expenditures - the SPED Services/Supplies negative variance has increased as 
additional support services have been added for the current cohort of students. In addition, 
the costs of in-district SPED transportation costs being incurred based on students’ IEP 
requirements have been encumbered. 

• Out of District - Tuition costs for FY22 are encumbered based on current placements. 
Although there are variance in the type of placements, total costs are in line with the 
budgeted amount. 

5) ACED Request - The ACED Committee approved the addition of one PLC (Professional 
Learning Community) Leader to facilitate work among the 5 FLES (Foreign Language in the 
Elementary School) educators at Chickering and Pine Hill. The stipend will be split between 
the schools; $1,889.16 each. 

 
Dennis Quandt made a motion to approve the ACED recommendations for FY23. Sangita 
Rousseau seconded. 
22-01 VOTE: 4 - 0 via roll call 
 
6) Proposed FY23 Budget - continued discussion 

• Operating - Version 2.0 represents an overall operating increase of 5.5% which reflects 
both salary and operating related contractual increases as well as a net increase in salary 
costs of $85,500 for requested new positions and a net increase in other education needs 
of $40,000. The following adjustments to the budget have been made: 

• Website & Financial System upgrade + $12,000 



DRAFT 

• FLES PLC Leader + $1,889 
• Salary adjustments (retirements) - $24,000 
• .5 FTE SEL Specialist + $30,300 
• .5 FTE Adjustment Counselor + $28,000 
• .25 FTE Floating Nurse + $18,600 
• OOD Tuition based on projected placements + $125,000 
• OOD Transportation adjustments + $15,000 
• Increase use of CB Reimbursement - $150,000 
• Total Adjustments = +$385,181 

 
• Capital - final project cost amounts are still outstanding. They will be communicated when 

available.  
 
7) Consent Agenda 

• Approval of Minutes: November 16, 2021 
 

Dennis Quandt made a motion to approve the Consent Agenda. Amanda Brown seconded. 
22-02 VOTE: 3 - 1 via roll call (Sangita Rousseau abstained) 
 

8) Communications 
• Dover Sherborn Regional School Committee minutes of November 9 & 23, 2021 
• Dover School Committee minutes of October 26, 2021 

9) Items for March 15, 2022 meeting - FY23 Budget Open Hearing 
10) Adjournment at 8:03 pm.  
 
Respectfully submitted, 
Amy Davis 



   
 
 
 
 

MEMORANDUM 
 

 
TO:   Sherborn School Committee  

FROM:  Barbara Brown, Principal 

DATE:  March 15, 2022 

RE:   Donation from Sawin Fund 

 

I respectfully request that Sherborn School Committee vote favorably to accept a $15,000 
donation from the Sawin Fund. The donation is targeted to support the addition of a 
Learning Lab on the front playground. The Lab will support K-5 life science curriculum 
connections and sustainability education (solar power and rain water capture). The 
donation provides for the cost of the Learning Lab (really, a fancy shed), installation, and 
any plans/permitting that the Town will require. 

Thank you for considering this donation.  

Sincerely, 
 
 
Barbara Brown, Principal 
Pine Hill School 



APPROVED MARCH 8, 2022 

Dover-Sherborn Regional School Committee 
Meeting of February 1, 2022 

 
 

Members Present: Kate Potter 
   Maggie Charron 

Lynn Collins 
 Tracey Mannion 
 Judi Miller 
 Angie Johnson 
    
1) Call to Order 
Kate Potter called the virtual meeting to order at 6:36 pm.  
2) Community Comments - none 
3) Reports 

• Superintendant/Assistant Superintendent Report - Kathleen Smith presented an update 
from her office including vaccination rates, testing options, and recommendations for 
unmasking. 

• Warrant Report 
4) Financial Reports: FY22 Monthly Report as of January 26th 

• Revenues - there are no material variances to report at this time.   
• Salaries - due to several long-term leaves, there is a negative variance in the Substitutes 

line item as those placements are encumbered.  
• Expenditures - utility projections are reflected in this statement but could fluctuate given 

the variance in operations since March 2020. 
• Special Revenue/Revolving Funds - the summary of activity to date is reflected on the 

attached statement as of January 31st. 
• ESSER Grants - there is nothing new to report at this time. 
• FY21 Wrap-Up - the FY21 audit has been delayed so presentation of final financial 

statements will be shared at the April meeting. The June 30, 2021 E&D certification was 
received, the towns have been notified of the turn-back and reduced February assessment 
payment. The turn-back totaled $642,691. 

5) ACED Recommendations - the following additions have been recommended by the ACED 
Committee: 1) change in name for the CAPAY to ASU: Asian Student Union, $0; 2) add 
Knitting Club 1.0 ratio, $1,511,33; and 3) move 10 volunteer coaches to 10 Assistant 
Coaching positions, $30,226.60.  

 
Maggie Charron made a motion to accept the ACED Recommendations. Lynn Collins 
seconded.  
22-01 VOTE: 6 - 0 via roll call 
 
6) Athletic Fee - as discussed in December, in connection with the ACED recommendation to 

add 10 assistant coaching positions to Appendix C of the DSEA Contract, the administration 
is proposing an increase in the student athletic fee of $35 per athlete per season to cover 
the added expenses. The recommended family cap will be $1,340. The total projected 
increase in revenues is $29,750. 
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Judi Miller made a motion to approve a per season athletic fee of $335 with a family cap of 
$1,340 effective July 1, 2022. Lynn Collins seconded. 
22-02 VOTE: 6 - 0 via roll call 
 
7) FY23 Budget 

• Operating - the following adjustments have been made since the last meeting: 
 
Revenues (accounted for in assessment calculation) 
• increase in FY23 Chapter 70 Governor’s Budget       ($107,326) 
• increase in FY23 Chapter 71 Governor’s Budget           (83,628) 
• increase in HS Athletic fees              (29,750) 
• utilize E&D to apply FY22 revenue surpluses to FY23                    0 
 
Expenditures 
• salary reductions from retirements/staffing changes          (18,400) 
• Website and Financial System upgrades             15,000 
• salary reductions from educator retirement/staffing change       (153,875) 
• salary reductions from educator retirement/staffing change         (57,500) 
• addition of staffing, net of existing position conversion           91,750 
• allocate additional EA position to grant funding           (31,500) 
• revised budget for addition of Adjustment Counselors          (15,000) 
• addition of Floating Nurse, net saving of substitute budgets          37,200 
• approval of additional Assistant Coaches in Appendix C           30,226 
• decrease in Employee Health Insurance based on FY23 rates       (240,000) 
 
Total (expenditure adjustments)         ($342,099) 
FY23 Operating Budget       $27,131,913 
 
The FY23 Operating Budget represents an increase of $752,722 or 2.85% over FY22. 
 
 

• Capital - given the larger request for capital projects this year, the administration is moving 
forward with utilizing an Inter-Municipal Agreement (IMA) with Dover and Sherborn. A draft 
is included in the packet. There have been no changes to the estimates provided for each 
project at December’s meeting.  

 
8) Review of 2021 Town Report - there were a few minor corrections suggested. 
 
Maggie Charron made a motion to approve the 2021 Town Report. Lynn Collins seconded. 
22-03 VOTE: 6 - 0 via roll call 
 
9) Consent Agenda 

• Approval of Minutes: December 7, 2021 
• Donations - Leaders - $125; Needham Bank for METCO Program - $1,200; and Patriots 

Foundation - $1,000.  
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Angie Johnson made a motion to approve the Consent Agenda. Lynn Collins seconded. 
22-04 VOTE: 6 - 0 via roll call 
 
10) Communication 

• DSHS Principal’s Report 
• DSMS Principal’s Report 
• Dover School Committee minutes of November 23, 2021 

 
11) Items for February 16, 2022 meeting 
 
12) Adjournment at 8:05 pm.  
 
Respectfully submitted,Amy Davis 



APPROVED MARCH 8, 2022 

Dover-Sherborn Regional School Committee 
Meeting of February 16, 2022 

 
 

Members Present: Kate Potter 
   Maggie Charron 

Lynn Collins 
 Angie Johnson 
 Tracey Mannion 
    
1) Call to Order 
Lynn Collins called the virtual meeting with Sherborn Advisory and Dover Warrant to order at 
7:01 pm.  
2) FY23 Budget Discussion 
 
Assumptions: regular school operations (in-person 5 days a week) with level enrollment; 
compliance with Towns’ budget guidance; alignment with District’s Strategic Plan; and 
continued assessment of student needs in post-COVID environment. 
 
Budget Drivers: 

Payroll and related benefits represent approximately 80% of the operating budget:  
• contractual agreement increases of approximately 2 - 2.25% across all bargaining units in 

addition to step and lane increases for educators ranging from 4-13%% 
• several new staffing positions for FY23 
• salary savings from retirements/staffing changes 
• no increase in healthcare costs based on provider changes resulting from the exit of 

Fallon 
• continued funding provided for OPEB Liability Trust utilizing phased in cost share savings 

(full phased in by FY24) 
• Norfolk County Retirement assessment increase of 7% however still below the FY21 

actual costs 
Continued trend budgeting for all other operating accounts, as prudent, given the impact of 
COVID on operations over the last two fiscal years; 
Student enrollment by member town impacts the annual assessment percentage. The FY23 
operating and capital assessment percentages reflect increases of .13% and .18% 
respectively for Sherborn.  
 
The proposed FY23 Operating Budget totals $26,188,613 which represents an overall 
increase over FY22 is $644,622 (2.44%). FY22 increase over FY21 was $226,751 (0.87%): 

• Dover’s assessment increase is $266,304 (2.10%) compared to a $13,529 decrease in 
FY21; 

• Sherborn’s assessment increase is $288,762 (2.83%) compared to a $186,752 increase in 
FY21: 

• FY22 Town Assessments were reduced by $642,691 (Dover $357,079/Sherborn 
$285,612) due to post-budget and COVID related savings from FY21 operations. 

 
Dawn Fattore took questions about the proposed budget from Advisory Committee members. 
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Capital Budget project requests include: 
• roof restoration for the Middle School (including gym) and Lindquist Commons; 
• boiler replacements for the High School and Pump House; 
• security system upgrade for Lindquist Commons; 
• classroom dividing wall for the Middle School (to provide an additional classroom); 
• continued flooring replacement in classrooms at the High School. 
 
Funding sources for the capital projects are: 
• roof project of $1.575 million funded through an Inter-Municipal Agreement (IMA) with the two 

Towns; and 
• remaining projects totaling $367,500 to be funded with Excess & Deficiency (E&D) funds. 
 
There was discussion about the suggested funding sources. The Warrant Committee, Advisory 
Committee, as well as other decision makers in both towns will meet to discuss the IMA and 
other funding options.  
 
3) Adjournment at 8:32 pm.  
 
Respectfully submitted,Amy Davis 
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