
Sherborn School Committee 
 

February 8, 2022  
 

Agenda 
 

6:30 pm   

Join Zoom Meeting 
https://us02web.zoom.us/j/87846667566?pwd=bVk1cTNOSTVicmVXdTBmbDBUYzBtd

z09 

Meeting ID: 878 4666 7566 
Passcode: 570046 

 
 

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 
• Superintendent Report-Kathleen Smith 
• Principal’s Report – Dr. Brown 
• Warrant Report 

 
 

4. FY22 Monthly Financial Report 
 

5. ACED Request         A.R.  
 

6. Continued Discussion on FY23 Proposed Budget 
• Operating  
• Capital 

 
7. Consent Agenda        A.R. 

• Approval of Minutes November 16, 2021 
    

8. Communications (For Members Information) 
• Regional School Committee Minutes November 9, 23, 2021 
• Dover School Committee October 26, 2021  

 
9. Items for March 15, 2021  
 
10. Adjournment 

 
 
 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting.  Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender 
identity, religion, national origin, sexual orientation, disability or homelessness 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87846667566%3Fpwd%3DbVk1cTNOSTVicmVXdTBmbDBUYzBtdz09&sa=D&ust=1644242473224000&usg=AOvVaw0GbtVIkfQVPOB1yw0lLZnC
https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87846667566%3Fpwd%3DbVk1cTNOSTVicmVXdTBmbDBUYzBtdz09&sa=D&ust=1644242473224000&usg=AOvVaw0GbtVIkfQVPOB1yw0lLZnC
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Commitment to Community
Equity & Excellence
Respect & Dignity 
Climate of Care
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OverviewVACCINATION RATES
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As of February 1, 2022 * *will be updated as of 2/8/22 for meeting

● High vaccination rate amongst the DS community (booster rates currently unavailable)

○ Staff
■ 99% Across all four schools

○ Students (fully vaccinated) 83%
■ Chickering 355/491 = 72% (77% including staff)

■ Pine Hill 323/408 = 79% (83% including staff)

■ Middle School 435/505 = 86% (88% including staff)

■ High School 591/655 = 90%  (91% including staff)



OverviewTESTING PROGRAMS MOVING FORWARD
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● At-Home Testing Program (New Program)
■ For staff & students who opt-in to administer antigen test each week (January 24/31 - April 22)

● In-School Symptomatic Testing 
■ For students & staff who develop symptoms during the school day

● Drive-Through Symptomatic Testing (Program ended February 4, 2022)

■ For Dover-Sherborn students & staff 

■ Central Admin Building - Daily @ 9:00 AM - 11:00 AM

■ Consent & pre-registration required

● Community Mobile Clinic via AFC Urgent Care (Program ended January 27, 2022)

■ For Dover-Sherborn residents, families, students, staff & staff family members

■ Lindquist Commons - Tuesdays & Thursdays @ 3:30-5:30 PM, Sundays @ 10:00 AM - Noon

■ Pre-registration required & individual insurance rates apply
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JANUARY 10 -
FEBRUARY 8, 2022 Tests Administered Positive 

Test Results

Drive-Thru Testing

Mobile Clinic (AFC)              

DECEMBER 24, 2021 - 
FEBRUARY 8, 2022 Positive Cases

Chickering

Pine Hill

Middle School

High School

District

At-Home Testing 
Program (Opt-In)

Staff 
Students 

*test each Sunday
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● Change in DESE Policy on unmasking for those schools reaching 80% vaccination rate.

● If a school demonstrates a vaccination rate of 80% or more of all students and staff then vaccinated 
individuals would no longer be required to wear masks. (DESE 10/15/21)

● DESE (1/10/22) strongly recommends but not required that unvaccinated individuals at that 
school continue to mask if approved after reaching 80% vaccination rate.

● Planning to review vaccination rates at all schools to plan unmasking when safe for school 
community.

● Will complete 80% Vaccination Rate Threshold School Attestation Form for DMS and Pine Hill
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● Tentatively scheduled for March 7 pending DESE guidelines and approval.

● In preparation, families are encouraged to vaccinate eligible children, including booster shots as 
approved by the CDC/FDA.

● Students and staff testing positive for COVID-19 must isolate for five days and may return on day six 
if symptoms have subsided.

● Antigen or PCR testing is still required for all symptomatic individuals before return to school.** 
(Currently reviewing DESE Guidelines)

● Health & Hygiene Advisory and Boards of Health will continue to monitor data (i.e. positivity and 
transmission rates) weekly and pivot accordingly. 

● Students and staff considered at-risk will be provided high quality masks.

● At-Home Testing Program and In-School Symptomatic Testing will continue. 
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TO:  Kathleen Smith, Interim Superintendent 
FROM:  Barbara Brown, Principal 
RE:  Principal’s Monthly Report 
DATE:  February 8, 2022 
 
 
 
Principal’s Reflection: 
 
Please see attached “MTSS at Pine Hill” overview 
 
 
Professional Development: 
 
Pine Hill educators used the November teacher workshop day and the January /February 
early release days to forward curriculum development in the areas of social studies, 
reading and writing. Each grade level team has integrated social justice standards across 
the curriculum and has launched the Pollyanna Racial Literacy lessons K-5. In addition, 
teams have focused on embedding social and emotional skill instruction and resources for 
teaching and learning across the grade levels. 
 
 
 
 

 

Pine Hill School 
Sherborn, MA  01770 

Phone: 508-655-0630 Fax: 508-655-2763 
www.doversherborn.org 

Dr. Barbara Brown, Principal 
Ms. Allison Gullingsrud, Assistant Principal 

 



MTSS at Pine Hill

What is it?
Massachusetts schools are required to provide a Multi-Tiered System of Support (MTSS) for students
who are not making effective progress in social/emotional/behavioral, and/or academic (reading,
writing, mathematics) areas. This is not special education, but we can use special education staff
resources to provide intensive interventions for students at the Tier 3 level.

Who gets it?
At Pine Hill, we hold Data Team Meetings three times a year with each grade - (teachers, specialists,
support staff, and administrators), where we discuss student progress. Students in need of intervention
support are identified. There are currently 112 students receiving intervention. The data team groups
organize student intervention plans, groupings, and schedules.

How do we assess student progress?
Interventions run in 6-week cycles throughout the year. Teachers meet to monitor student progress and
rearrange intervention needs at the end of each cycle. Student progress is assessed using the grade
level benchmark assessments for reading and math, writing and math assessments, and teacher
observation.

Who provides intervention?

Social and Emotional SEL Specialist (.5)
Adjustment Counselor
School Psychologist
Interventionists (lunch bunch
groups)

Whole class lessons on social
skills, self-management, growth
mindset, anti-bullying

Small groups topic based skill
instruction (friendship and social
skills, self-management,
perspective taking)

Individual or group counseling

Behavioral Behavior Specialist Consultation to families and
teachers, behavior analysis,
behavior plans
Staff training
Oversees Safety Care Team

Academic Classroom teachers and
educational assistants during WIN
blocks

Interventionists throughout the day

Small group skill/strategy groups
for reading, writing, and/or math

Individualized instruction



Are we able to meet the needs of all students who have identified needs?

Behaviorally - yes. The BCBA position has been increased from 0.5 to 0.8 to 1.0 over the past few
years.

Social/Emotional -Looking to Expand. Staff are spread thin. See recommendations below.
● SEL Teacher is for Tier 1 (this is a new position, 0.5 ESSER funded)
● Adjustment Counselor 1.0 is for Tier 1 and Tier 2
● School Psychologist 1.0  is for Tier 1

Academically - Looking to Expand. See recommendations below

If a student has an academic support need in one area (reading or writing or math), we are providing
targeted support in that area. If a student has two or more academic support area needs, we are
prioritizing addressing the greatest need with the hopes that the additional areas can be included in a
future intervention cycle.

MTSS Staffing Recommendations:

Allocation - Current School Year 21-22 Recommendations - SY22-23

BCBA 1.0 (increased from .8 20-21)

Adjustment Counselor 1.0

School Psychologist 1.0

SEL Specialist 0.5 (new position
ESSER funded)

Maintain 1.0 BCBA allocation in the operating budget

Increase to 1.5 Adjustment Counselor in the operating
budget

Maintain 1.0 School Psyc allocation in the operating
budget

Fund 0.5 SEL Specialist  in the operating budget

1.0 Interventionist (operating budget)
1.0 Interventionist (ESSER funded)
1.0 Interventionist (Title I funded)

Include 3.0 interventionist positions in the operating
budget and maintain 1.0 one funded with Title I grant































DRAFT 

Sherborn School Committee 
Meeting of November 16, 2021 

 
Members Present: Nancy Cordell 
   Dennis Quandt 
   David Kazis 
Also Present: Kathleen Smith, Interim Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
  
1) Call to Order 
Nancy Cordell called the meeting to order at 6:30 pm via ZOOM. 
2) Community Comments - none 
3) Reports 

• Superintendent Report - Beth McCoy presented Kathleen Smith’s report in her absence.  
• Assistant Superintendent - Beth McCoy updated the committee on items she has been 

working on including: review of departmental goals with Curriculum Leaders & Department 
Chairs; roll out of Panorama Data Dashboard as tool for the multi-tiered system of support;  
discussion of proposed changes to the evaluation system and introduction of the equity 
audit process with faculty; and searching for substitute teachers for all four schools. 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill 
including the MCAS results from last spring’s testing. There was a discussion about 
whether there are enough resources cover the interventions required by the MCAS test 
results. Dr. Brown will provide an update and a go-forward plan at the next meeting on 
after the initial stage of interventions have been completed.  

• Warrant Report 
4) FY22 Financial Report as of October 31st 

• Salaries - there are no changes to report since last month’s meeting.  
• Operating Expenditures - there are no variances to report to date. 
• Out of District - FY22 Circuit Breaker Reimbursement totals $360,499 representing 

$286,425 for OOD tuition, $22,633 for transportation, and $51,441 for in-district expenses. 
The reimbursement rate is the full state mandated 75% including reimbursement on 25% 
of OOD transportation costs.  

5) Proposed FY23 Budget 
• Operating - the first draft of the FY23 Budget was presented. The main driver of the 

budget, as in past years, is salaries. Overall the FY23 Budget is an increase of 4.69% over 
FY22. 

• Capital - the flooring in the classrooms in the C wing need to be replaced. There was also 
discussion about air conditioning and the steps needed to get that project ready to be 
presented for a vote by the town. There will be additional work done in time to be 
discussed at the next meeting.  

 
David Kazis made a motion to approve the FY23 version 1.0 Budget as presented. Dennis 
Quandt seconded. 
21-16 VOTE: 3 - 0 via roll call 
 
David Kazis made a motion to approve the proposed FY23 Capital Plan as discussed. Dennis 
Quandt seconded. 



DRAFT 

21-17 VOTE: 3 - 0 via roll call 
 
6) Vote to approve tuition 

• PreK - for FY23 there will continue to be two options for Pre-K integrated program: 3 day 
rate - $5,885 or 5-day rate - $10,410 which is a 1% increase from FY22.  

• Non-resident - there will be non-resident students attending Pine Hill in FY23 and the 
tuition rate needs to be approved.  

 
David Kazis made a motion to approve the 2022-23 PreK tuition as presented. Dennis Quandt 
seconded.  
21-18 VOTE: 3 - 0 via roll call 
 
David Kazis made a motion to approve the 2022-23 Non-resident tuition as presented. Dennis 
Quandt seconded. 
21-19 VOTE: 3 - 0 via roll call 

 
7) Policy: Home Schooling IHGB - this is the second read of the policy. There have been no 

changes since the first reading. 
 

David Kazis made a motion to approve the Home Schooling IHGB Policy. Dennis Quandt 
seconded.  
21-20 VOTE: 3 - 0 via roll call 

 
8) Consent Agenda 

• Approval of Minutes: October 19, 2021 
 

David Kazis made a motion to approve the Consent Agenda. Dennis Quandt seconded. 
21-21 VOTE: 3 - 0 via roll call 
 

9) Communications 
• Dover Sherborn Regional School Committee minutes of October 12, 2021 
• Dover School Committee minutes of September 28, 2021 

10) Items for February 8, 2022 meeting - FY23 Budget 
11) Adjournment at 8:49 pm.  
 
Respectfully submitted, 
Amy Davis 



APPROVED DECEM BER 7, 2021 

Dover-Sherborn Regional School Committee 
Meeting of November 9, 2021 

Dover Sherborn Middle School Library 
 
 

Members Present: Kate Potter 
   Maggie Charron 

Lynn Collins 
 Tracey Mannion 
 Judi Miller 
 Angie Johnson 
    
1) Call to Order 
Ms. Potter called the meeting to order at 6:30 pm.  
2) Community Comments - none 
3) Reports 

• Interim Superintendent Update - Kathleen Smith presented an update from her office 
including vaccination rates and masking at school. The high school has an approved 
waiver to unmask from the State. The boards of Health are meeting tomorrow evening to 
discuss the safe unmasking of schools. Superintendent Smith also made a 
recommendation that the School Committee not approve the 8th Grade Field Trip to 
Washington DC in June 2022 based on: review of decisions made by other area school 
districts; concern over 4 students per hotel room during the trip in close contact and 
unmasked (167 8th graders are fully vaccinated, 2 are partially vaccinated, and 16 are not 
vaccinated at this time); concern with participants in crowded venues in Washington DC; 
and concern about a plan for testing and quarantine protocols should any participant 
develop COVID type symptoms. Instead of going to Washington DC, Superintendent 
Smith suggested the DSMS staff and administration could plan a local menu of field trip 
opportunities. The field trip will be discussed further under the Consent Agenda. 

• Assistant Superintendent - Beth McCoy updated the committee on items she has been 
working on including: last spring’s MCAS results as well as analysis of the criteria used by 
Boston Magazine and the US News & World Report to rank districts.  

• DSHS Principal Report - John Smith and Caroline Harvey highlighted recent and 
upcoming events at the high school. 

• DSMS Principal Report - Ana Hurley highlighted recent and upcoming events at the 
middle school. 

• Warrant Report 
4) Financial Reports: FY22 Monthly Report as of October 31st 

• Revenues - there are no material variances to report at this time.   
• Salaries - the majority of the salaries have been encumbered including the majority of 

stipends and all coaching positions.  
• Expenditures - the employer related health insurance expenses are based on the Oct 1st 

subscriber enrollment are on target with the FY22 budgeted amount. In addition, the 
funding goal of a minimum of $100,000 to the OPEB Trust Fund is on target. There are no 
provider changes occurring with West Suburban Health Group for FY23. Utility projections 
will be encumbered in next month’s statement.  

• FY21 Wrap-Up - audited financial statements will be presented to the committee in early 
2022.  



APPROVED DECEM BER 7, 2021 

5) FY23 Budget Guidance 
6) Consent Agenda 

• Approval of Minutes: October 12, 2021 
• Middle School Field Trip - June 8-10, 2022 to Washington DC for 8th grade students. 

 
Maggie Charron made a motion to accept the Interim Superintendent’s recommendation not to 
approve the 8th grade field trip to Washington DC.  
 
After discussion, the motion was reworded to read: 
Maggie Charron made a motion not to approve the DC trip and to request it be replaced with 
local day trips. Kate Potter seconded. 
21-24 VOTE: 4 - 2 (Lynn Collins and Tracey Mannion) 
 
Lynn Collins made a motion to approve the minutes of October 12, 2021. Judi Miller seconded. 
21-25 VOTE: 6 - 0 
 
7) Communication 

• Sherborn School Committee minutes of September 21, 2021 
• Dover School Committee minutes of September 28, 2021 

 
8) Items for December 7th meeting - FY23 draft budget 
 
9) Adjournment at 8:45 pm.  
 
Respectfully submitted,Amy Davis 



APPROVED NOVEMBER 23, 2021  

Dover School Committee 
Meeting of October 26, 2021 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Mark Healey 
   Liz Grossman 
   Jeff Cassidy 
   Deb Reinemann 
 
Also Present: Kathleen Smith, Interim Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order at 6:30 pm in the Chickering Library. 
2) Welcome to Jeff Cassidy - Jeff Cassidy has been appointed to the open position on the 

Dover School Committee by the Dover Board of Selectmen. 
3) Community Comments - none 
4) PTO Update - Goli Sepehr, President of the PTO, gave an update of the work of the PTO. 
5) Reports 

• Superintendent Update - Kathleen Smith presented an update from her office. She 
reported that one of the goals of the District is to ensure that all students have access to 
high quality in-person learning and instruction throughout the school year and that the 
District is committed to reviewing state and local data to make adjustments in order to 
keep students in school and return to pre-COVID conditions when possible. She also 
spoke about the recent School Committee Retreat which focused on a review of Operating 
Protocols and norms for how the school committee governs and communicates. There will 
also be trainings on the Open Meeting Law and Public Records Requests on October 
13th.  

• Assistant Superintendent - Beth McCoy updated the committee on items she has been 
working on including: review of departmental goals with Curriculum Leaders & Department 
Chairs; roll out of Panorama Data Dashboard as tool for the multi-tiered system of support;  
discussion of proposed changes to the evaluation system and introduction of the equity 
audit process with faculty; and searching for substitute teachers for all four schools. 

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. She 
presented MCAS data from the spring testing.  

• Warrant Report 
6) FY22 Financial Report as of September 30, 2021 

• Salaries - the majority of salaries have been encumbered for FY22. Two classroom 
section educators (K and 2nd grade) as well as an additional education assistant (K) have 
been added to the FY22 Budget. For additional student support, a .5 FTE Math and SEL 
Specialist (both shared with Pine Hill) and an additional educational assistant have been 
hired. The Board Certified Behavior Analyst (BCBA) has been assigned fully to Chickering 
this year to provide additional student support. The net increase in salaries from these 
additions, taking into account other post-budget staffing changes, is approximately 
$240,000. These additional costs will be allocated to various grants including the ESSER 
grants.  



APPROVED NOVEMBER 23, 2021  

• Expenditures - there are no variances to report to date. 
• Out-of-District - there are still a few placements to be finalized. Placement activity will be 

presented in the FY23 Budget in November. There are no negative variances anticipated 
at this time. For the first year, 25% of eligible transportation costs are being reimbursed at 
75%.  

• Special Revenue/Revolving Funds - a summary statement of FY22 activity to date was 
provided.  

7) Capital Plan - planned projects for FY23 are: 1) flooring replacement, classrooms $75,000; 
2) EMS Software replacement/upgrade $70,000, and 3) Cold Water Booster System 
replacement $17,000 for a total of $162,000. 

 
Colleen Burt made a motion to approve the Capital Plan as presented. Liz Grossman seconded, 
21-18 VOTE: 5 - 0 
 
8) October 1, 2021 Annual Enrollment Report 
9) School Committee FY23 Budget Guidance - the draft budget will be presented at next 

month’s meeting. Any requests for items to be included in the budget should be forwarded to 
the Committee Chair. 

10) Consent Agenda 
• Approval of Minutes: September 28 and October 18, 2021 

 
Mark Healey made a motion to approve the Consent Agenda. Colleen Burt seconded. 
21-19 VOTE: 4 - 0 - 1 (Jeff Cassidy abstained) 

 
11) Communications 

• Sherborn School Committee Minutes of September 21, 2021 
• Regional School Committee Minutes of September 14, 2021 

12) Items for November 23, 2021 - FY23 draft budget. The meeting will be at 6:30 pm instead 
of 8:30 am. 

13) Adjournment at 8:06 pm. 
 
Respectfully submitted, 
Amy Davis 



APPROVED January 27, 2022 

Dover School Committee 
Meeting of November 23, 2021 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Mark Healey 
   Liz Grossman 
   Jeff Cassidy 
Also Present: Kathleen Smith, Interim Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   
1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order at 6:32 pm via ZOOM. 
2) Community Comments - Rob Andrews commented that he believes the Chickering parent 

community would support additional staff if necessary to relieve the pressure on the current 
faculty and all the directions in which they are being pulled.  

3) Reports 
• Superintendent Update - Kathleen Smith presented an update from her office including 

vaccination rates, masking at school, and upcoming mobile vaccination clinics.  
• Assistant Superintendent - Beth McCoy updated the committee on items she has been 

working on including: an analysis of the criteria used by Boston Magazine and the US 
News & World Report to rank districts.  

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. 
• Warrant Report 

4) FY22 Financial Report as of September 30, 2021 
• Salaries - there are no changes to report since last month.  
• Expenditures - there is a small negative variance in classroom technology due to the 

additional curriculum related software purchased to support classroom instruction. 
• Out-of-District - FY22 Circuit Breakers has been finalized in the amount of $2,263,336 

representing $1,048,700 for OOD tuition, $78,036 for transportation expenses, and 
$36,600 for in-district special education expenses.  

5) Pre-K FY23 Tuition Rates - there will continue to be two options for the Pre-K integrated 
program: 3 day rate - $5,885 or 5 day rate - $10,410 which is a 1% increase from FY22. 

 
Colleen Burt made a motion to approve the tuition rates for FY23 as presented. Liz Grossman 
seconded, 
21-20 VOTE: 5 - 0 via roll call 
 
6) Proposed FY23 Budget - the first draft of the FY23 Budget was presented. The main driver 

of the budget, as in past years, is salaries. In addition to the annual contractual increases, 
there are increases in the number of staff. Several OOD placements have not yet been 
finalized for FY23 so those numbers will be presented in January. Overall the FY23 Budget 
In-District is an increase of 6.62% over FY22. 

 
Jeff Cassidy made a motion to approve the FY23 version 1.0 Budget as presented. Colleen Burt 
seconded.  



APPROVED January 27, 2022 

21-21 VOTE: 4 - 0 via roll call (Mark Healey no longer in attendance) 
 
 
7) Consent Agenda 

• Approval of Minutes: October 26, 2021 - add Dr. Reinemann as present, remove “as 
amended” to motion for 21-19 vote. 

 
Liz Grossman made a motion to approve the Consent Agenda as amended. Colleen Burt 
seconded. 
21-22 VOTE: 4 - 0 via roll call 

 
8) Communications 

• School Committee Assignments 
• Sherborn School Committee Minutes of October 19, 2021 
• Regional School Committee Minutes of October 12, 2021 

9) Items for January 18, 2022 meeting - FY23 Budget including OOD, FY23 Capital  
10) Adjournment at 8:04 pm. 
 
Respectfully submitted, 
Amy Davis 
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