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Proposal Prepared For:

Newport-Mesa Unified School District
Attn: Purchasing Department
2985 Bear St. Building A
Costa Mesa, CA 92626

Prepared by:

Bradley Kendrick - Chief Operations Officer
EagleShield Pest Control

Phone: (559) 719-0384
Email: bradk@eagleshieldpc.com

Local branch:

Isaac Cruz - Branch Manager
13850 Leffingwell Rd. #]
Whittier, CA 90604

EagleShield is a certified small business and IPM Provider
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Newport-Mesa Unified School District August 10, 2022
Attn: Purchasing Department

2985 Bear St. Building A

Costa Mesa, CA 92626

RE: Pest Control Services - General Pest

I'would like to thank you for considering EagleShield Pest Control as a vendor. I know your time is valuable,
but I would like to briefly give you a description of our company and the services we provide. EagleShield
Pest Control Inc. is a locally owned and operated company willing and ready to handle all your pest control
needs. Our branch office is in Whittier, CA, with other branch offices in southern and northern California.
EagleShield Pest Control has serviced the State of California for over 10 years with experience in: property
management, food processing plants, school districts, government contracts, industrial properties,
residential properties, and much more.

We can control, remove, exclude, or exterminate the following:

o Roaches e Gophers/Squirrels o (Carpet Beetles

o Ants o Fleas o Silverfish

o Spiders e Ticks ¢ Beesand Wasps
e Rodents/trapping/baiting/etc. ¢ Termites o Wildlife

e Birds « Bedbugs ¢ And More

We also do a variety of Exclusion and Cleanout Options:

e Bat Guano e Solar Panels o Bird Feces

e Screen Replacement o Eave Nesting Areas o Wildlife Barrier
e Rat Droppings e Tree Trimming e Sanitation

o Insulation Removal o Netting o Deodorization

We are confident that given the opportunity you will be very pleased with our knowledge, customer service,
and promptness. We look forward to proving that to you. Should you or anyone else have any questions,
please don't hesitate to contact us. Also, below are phone numbers for the IPM coordinators at some of the
school districts we currently do. We encourage you to contact them with any questions about us and our
services. Thank you!

Sincerely,

Tt

Brad Kendrick
Chief Operations Officer
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Section C: Executive Summary

Pests will be managed to:

e Reduce any potential human health hazard or to protect against a significant threat to public safety.
* Prevent loss or damage to school resources, structures, or property.

* Prevent pests and rodents from spreading to the community, or plant and animal populations beyond
the school site.

* Enhance the quality of life for students, staff, and others.

The level of pest control and the method of pest management to be considered are as follows:

e Non-Chemical prevention of pest populations using methods such as sanitation, exclusion, and
cultural methods.

e Application of pesticides only “as needed” to correct verified problems.

* Selection of the least hazardous methods and materials that are effective for the control of targeted

pests.

e Precision targeting of pesticides to areas not contacted or accessible to the children, faculty, and staff.

A. Non-Chemical Techniques

1.

5s

6.

Glue boards: Will be used to trap crawling insects and rodents for the dual purpose of
monitoring and control. They will be positioned in areas most likely to be frequented by pests
yet placed so as not to interfere with operations.

. Pheromone traps: May be deployed as needed and defined by the scope of service agreement

to monitor insect populations.

Mechanical traps: May be used as needed to monitor and/or control rodents.

UV light traps: May be used to trap and monitor various flying insects. These traps will be
checked monthly and serviced as needed according to the scope of the service agreement.
Vacuums: May be used as needed to remove insects and any debris that might serve as an
insect food source.

Foam Sealant: May be used to close openings that can be used by pests.

B. Chemical Techniques

1.

Pesticides: If needed, will be applied in accordance with individual product label instructions
and only when non-chemical methods have been ineffective or are inappropriate. Copies of
each product label and SDS will be provided upon request.

Rodenticides: Will be used in enclosed and tamper-resistant bait stations on exterior
locations of the facility, such as the building perimeter and fence line.
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Section D: Personnel

We are very familiar with the “Healthy Schools Act” and carefully consider the best Integrated Pest
Management (IPM) program for each site. We oversee the IPM program for Porterville Unified School
District, Sanger Unified School District, Kings Canyon Unified, Central Unified School District, Fresno Unified
School District, and the University of California Merced. We can provide a letter of recommendation upon
request. We have also worked with Fresno and Tulare County Offices of Education on numerous occasions
regarding some of their sites. We currently service many food processing plants as well and have built a
reputation of high standards and efficiency. We have been nominated as the “IPM Company of the Year”
by the County Ag Department head.

We currently service many school districts and other sites that require comprehensive rodent control to
ensure the safety of faculty and students. We have been able to acquire knowledge of different treatment
plans from years of experience and now have an extensive program that will ensure the best treatment for
any site.

Our technicians have worked in and around schools, daycares, and sensitive contracts for many years. We've
been able to glean from these experiences and have put together a comprehensive program that’s
customized for each client.

All our technicians are licensed and regulated by the Structural Pest Control Board and Department of
Pesticide Regulation. Superior training means superior results. Each technician and inspector complete
comprehensive computer-based, classroom and field training. They are continually updated through
conferences, workshops, and monthly training sessions assuring you receive quality of service. Our company
is registered with the DIR.

Staff/Personnel:

You will be assured uninterrupted service by our team of 10 office staffand 19 technicians that are available
to service your area. You will be assigned 2 specific Field Representatives who are qualified and certified to
identify pests, treat as necessary, and communicate appropriately any issues found. Having these
representatives at your disposal will ensure that they get to know each site, and its faculty, and be able to
provide unmatched service. We require our technicians to acquire a higher level of licensing than an
‘Applicator’ including: IPM School Training, QAL (vertebrate pest control), Field Representative certification,
Healthy Schools Act training, and Wildlife Trapping License. EagleShield is also certified and licensed in
termites. These licensees are required to attend ongoing training regularly. Eagleshield also puts a large
emphasis on technician attire and overall appearance.

Contacts and dispatch: See attached for current licenses

Isaac Cruz - Branch Manager (909) 936-1906
Paul Ortiz - Field Representative (626) 786-7379
Chris Lee - Field Representative (562) 777-5958
Brad Kendrick - Chief Operations Officer (559) 719-0384
Main Office - (559) 475-6805
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Section E: Understanding of Project

We believe that we are familiar with the scope of this project through making ourselves familiar with this
RFP and from experience with other education facilities similar to Newport-Mesa Unified School District.
With that understanding we would implement the following procedures based on the needs of this school
district:

Administering an IPM Plan
Our IPM plan will be administered to address the following:

1. Indoor populations of rodents and insects.

2. Outdoor populations of potentially indoor-infesting species that are within twenty (20) feet of
the exterior building walls.

3. Installation and monitoring of Pest Monitoring Devices within building spaces.

Scope of Work

We have a clear understanding of the scope of work that Newport-Mesa Unified School District is requesting
of an IPM company such as ours. In the general scope of work the following work would be included in our
scope of work:

A. IPM services at all sites NMUSD sites.

B. Residual pest management services, installation and monitoring of all pest monitoring devices,
and suppression of all pests as stated within this proposal.

C. Development of IPM plan for all district sites and provide electronic record keeping.

D. Documenting IPM services performed at selected NMUSD sites,

E. Other work as required to conform to all governmental regulating rules and regulations for
performance of work under this contract,

We also understand that within this scope of work we may be requested to perform IPM services and IPM
residual services at a campus or site, and that compensation for this work would be the sum of Column A
and Column B for that site according to the attached cost proposal.

We also understand that within this scope of work we may be requested to perform IPM services OR IPM
residual services at a campus or site, and that compensation for this work would be the sum of EITHER
Column A or Column B for that site according to the attached cost proposal.

We also understand that within this scope of work, and because of the nature of work under this contract,
that we may be requested to respond to any campus or site previously listed on the bid form to perform IPM
services or IPM residual services for a single line item, EITHER Column A or Column B as requested by
NMUSD personnel. Compensation for this particular work will be our contracted price on the bid form for
either Column A or Column B for the individual building.
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Narrative, History, and Experience

Monitoring, identifying, diagnosing, and administering target-specific prescriptions are the foundation of
our pest control practice supporting the safe elimination of pest problems while providing protection from
future occurrences.

Our experience with schools implementing these concepts has been the basis of our pest control practice.
We currently work with both private schools and public schools on a regular basis to monitor and prevent

pest population. Our approach to pest maintenance and prevention for school cafeterias follows the 5 steps
to the [IPM program:

Identify the Pest

Monitor Pest Activity

Determine Thresholds

Explore Treatment Options and Make Appropriate Treatments
Evaluate Results

Ol po Iy B

We currently are regularly audited at our food processing facilities by National Ascribed companies such as:
Primus, BRC, SQF, AIB, and more. We have attained a perfect score in our audits dealing with food processing
locations.

We post appropriate documentation prior to treatment and file documentation with the county ag
commissioner as required by “The Healthy Schools Act”.

We take pride in offering the most creative pest control solutions. We use the safest products and techniques
performed by licensed technicians who have elevated the word "exterminator” by undergoing continuous
training and licensing and demonstrating a commitment to the environment.

As stated previously, we have directly overseen the IPM programs for multiple school districts as well as for
a State University and many government facilities statewide.
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Invoicing and Quality Assurance Model

Electronic updates for services performed, including reports and chemicals used, will be 'real time'
accessible once the technician has performed the service. Newport-Mesa Unified School District will also
have a secure portal to log into accessing previous services, looking up reports by site, account balances,
setting preferences, and more.

EagleShield gets an immediate report with the location of technician once a service is complete. Each
technician will also be ‘location tracked’ at the site, and enroute, to prove the validity of service. We also stay
in contact with the site and IPM coordinator, who will receive these reports as well. All work orders will be
required to be signed off per agreement.

The billing process will be at the agreement of Newport-Mesa Unified School District. We can bill one location
or the account on a specific day of the month. All invoices can be emailed or hard copied and delivered once
the service has been completed.

Every kitchen and cafeteria will be inspected and monitored each month to determine pest activity and then
the appropriate actions taken. We will place monitors each month in various locations within the kitchen
and cafeteria to determine pest activity as well as directly communicating with kitchen staff.

Time is of the Essence

EagleShield’s response time will be within 2 hours and many times sooner. We have the staff and ability to
perform on-call services for the Newport-Mesa Unified School District.

We build our relationships on trust. In addition, if there is ever an issue that arises of conflict, EagleShield
will be happy to go above and beyond to make sure any issue is remedied at the discretion of Newport-Mesa
Unified School District. We stand behind our service.

I[PM Program Coordinator

We have a continued and sometimes daily contact with the IPM coordinators for school districts that we
currently service. They have our personal phone numbers and can contact us off hours, weekends, and
holidays. We are also available to do workshops with all your custodians, grounds personnel and faculty to
evaluate the current program, instruct on appropriate solutions, and determine specific needs of each site.
We currently meet with various faculty throughout the year and provide a luncheon to discuss these
measures and take questions regarding the IPM program.
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Section F: References

Marcello Rosales (IPM Coordinator, Sanger Unified)

Phone: (559) 351-3637

Email: marcello rosales@sangerusd.net
Project Size: 27 sites

Description: IPM Program

John Trapp (Account Manager, KinderCare Facilities)

Phone: (520)-664-4597
Email: [ohn.Trapp@trulynolen.com

Project Size: 94 sites
Description: IPM Program

Tomas Zamorano (IPM Coordinator, Central Unified)

Phone: (559) 287-4473

Email: tzamorano@centralunified.org
Project Size: 28 sites

Description: [PM Program

Derek Vedenoff (IPM Coordinator, Fresno Unified)

Phone: (559) 908-6882

Email: Derek.Vedenoff@fresnounified.org
Project Size: 115 sites

Description: IPM Program

Rachell Morehouse (IPM Coordinator, Bakersfield College)

Phone: (661) 395-4870

Email: rmorehou@bakersfieldcollege.edu
Project Size: 1 campus

Description: IPM Program
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Section G: List of Representative Projects

Porterville Unified School District
Sanger Unified School District

Kings Canyon Unified School District
PCI-Food Processing

KinderCare Facilities

Central Unified School District
University of California, Merced
Fresno Unified School District
Bakersfield College

Section H: Disclosure of Claims/Lawsuits

1) There are NO pending legal action against EagleShield Pest Control or any of EagleShield’s employee’s
alleging violations of the law in connection with an offering of municipal securities in a California
Transaction

2) There have been NO settlements or judgments involving such actions within the last (5) years.

3) There have been NO judgments, settlements, or arbitration awards valued at $5,000 or greater relating
to a civil action judgment, settlement, arbitration award, or administrative action for any individual

licensee, as required to be reported to the state architect’s board under the Business & Professions Code
section 5588.
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SAMPLE OF
WORK PORTAL
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"Soaring Above Expectations”
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REPORT

%3 (888) 678-2801 info@eagleshieldpc.com ® eagleshieldpe.com © 2974 Phillip Ave., Clovis, CA 93612
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ANNUAL INSPECTION REPORT

Prepared for

Gerawan Farming, Inc.
Plant 3, 14044 W. Central Ave. Kerman, CA 93630

Bradley Kendrick
Chief Operations Officer
Phone: (559) 719-0384
Email: bradk@eagleshieldpc.com

I !

EagleShield is a certified small business and IPM Provider

3 559-475-6805 service@eagleshieldpc.com ® eagleshieldpc.com © 5644 E. Westover Ave #113 Fresno, CA 93727
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Gerawan Farming, Inc. February 16, 2020

Attn: Francisco Rodriguez
1467 E. Dinuba Blvd.
Reedley, CA 93654

RE: ANNUAL INSPECTION REPORT

Mr. Rodriguez,

Thank you for allowing EagleShield Pest Control to provide IPM services for Gerawan Farming, Inc. As part
of our service, we are completing an annual inspection of each site to identify areas of concern regarding
general pests, rodents, birds, etc. We have attached our 2020 report for your review.

Date of Inspection February 15, 2020

Name of Inspector Gus Hernandez

Location of Inspection 14044 W, Central Ave. Kerman, CA 93630
Sincerely,

7/’%/%_\

Brad Kendrick
Chief Operations Officer

3 559-475-6805 service@eagleshieldpc.com @ eagleshieldpc.com © 5644 E. Westover Ave #113 Fresno, CA 93727
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% %
Findings:
1. Inefficient Door Sweep - There are gaps large enough for rodents and insects to get inside.
Door(s): 9 door(s)
RECOMMENDATION: Install and/or replace door sweeps on doors to prevent issues.

2. Gaps in Warehouse Doors - There are gaps large enough for rodents and insects to get inside.

Warehouse Door(s): 1 door(s)
RECOMMENDATION: Install brush seals on doors to prevent issues.

3. Gaps from Conveyer Belt - There are gaps large enough for rodents and birds to get inside.
South side of structure: 4 gap(s)

RECOMMENDATION: Install vinyl strips to cover entry points.

*END OF REPORT*

*3559-475-6805 service@eagleshieldpc.com & eagleshieldpc.com © 5644 E. Westover Ave #113 Fresno, CA 93727
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EagleShield Pest Control
PN 2974 Phillip Ave SERVICE REPQ?)S)E
:\’: Clovis, CA 93612
S P: 559-475-6805
EAGLESHIELD service@eagleshieldpc.com

PEST CONTROL www.eagleshieldpc.com
LIC# /PR7017

Billing Address Service Address
Fresno Unified School District Winchell Elementary School

Attn: Accounts Payable 3722 East Lowe Avenue
4600 North Brawley Avenue Fresno, CA 93702

Fresno, CA 93722

Account # 2302

PO #

Service Date: 10/04/2022
End: 11:26 am

Terms On Completion

Technician: Jason Garcia

School IPM

Met with the kitchen manager to see if there were any issues. No issues at this time. Serviced all monitors in the kitchen.
Recommend tighter fitting door sweeps to keep the pests out. Thank you for using Eagleshield Pest Control.

Square Feet Wind Direction Wind Speed Temperature
Start
End
None used
Fresno Unified School District Jason Garcia
Customer Signature Technician, ID: License# FR 57509

Thank you for using EagleShield Pest Control! We are happy you have chosen to be a part of the EagleShield Family. If there is ever
anything we can do to assist you in any way please do not hesitate to ask.



