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TAB 1 – Executive Summary   
 



Executive Summary  

 AMG & Associates, Inc. (AMG) is proudly submitting our proposal for the lease-leaseback 

services for the Estancia High School Theater Project. We hope to provide the Newport-Mesa Unified 

School District (District) with the best value proposal. AMG meets all of the requirements listed in the 

RFQ/P including prequalification with the district, letter of interest submitted through PlanetBids, 

attendance at the mandatory job walk, Registration with the DIR and an active Class B Contractor’s 

license.  

If awarded the project, AMG will provide preconstruction services including a constructability 

review, cost estimation for DSA submittal, scheduling, value engineering, subcontractor bidding & 

management, and material procurement. We will also provide construction services. AMG has 16 years 

of experience working with the Division of the State Architect (DSA) to construct public school facilities 

all over Southern California. AMG will comply with all of the prevailing wage requirements, skilled and 

trained workforce requirements, subcontractor prequalification requirements and the district’s bonding 

and insurance requirements.  

As a team we understand the importance of the project to the district and the students it serves. 

AMG is prepared to deliver a state-of-the-art facility, on time and within the budget that the school will 

use for decades. The AMG planning and construction effort will be led by Project Manager Craig 

Shallanberger, and will use the AMG proven processes and tools to deliver this effort based on the 

following fundamentals:  

• Collaborative Team Approach  
Our job is to make sure there are no surprises. That comes through full transparency, open and 
honest communication, and the knowledge and skill that only seasoned professionals can apply. 
AMG believes in a collaborative partnership with the district, the architect, and the project inspector 
of record. This partnership helps develop a mutual respect on the project and ensure that all 
stakeholders can come together and express their ideas in a meaningful and productive process. 
AMG will foster a “Project First” mentality with everyone involved from the project stakeholders to 
the subcontractors onsite.  
 

• Project Cost Certainty  
AMG has completed $1 Billion worth of projects for public and private agencies. Our project team is 
highly experienced and will equate to the best value for the District. We will use this experience to 
obtain complete and competitive subcontractor pricing to ensure overall project cost certainty. 
AMG has been constructing large projects in LA and Orange County for 16 years and as a result has 
gained the interest and trust of qualified local subcontractors. Maintaining these strong 
subcontractor relationships translates into more competitive pricing from the subcontractors during 
the bidding process and will ultimately provide the best pricing for the Estancia High School Theater.  
 

• Meeting Schedule Requirements  
The AMG team will establish a preliminary baseline schedule during the preconstruction phase. This 
schedule will be provided to subcontractors during the bidding phase to ensure competitive pricing. 
We will provide information on decision timeframes and key project milestones to keep the team on 
track. Along with the monthly CPM schedule updates, the team will also use a Short Interval 
Schedule to further break down the work as communication tools to effectively implement the 
schedule.   
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TAB 3 – Identification of the Proposer     
 



Identification of the Proposer 

Founded by Albert M. Giacomazzi, AMG & Associates, Inc. (AMG) was incorporated on 
April 14, 2005 in California as an S-corporation.  AMG has been a general contractor for 16 
years, has grown to 50 full-time employees, and has completed almost $1 Billion in public and 
private work. AMG has no other former names, has never had its license revoked or suspended 
and it is currently in good standing. AMG has two officers, our President Albert M. Giacomazzi 
and our vice president/ secretary and treasurer Anthony Traverso. Our team is comprised of 
specialists in the fields of all construction aspects, needs analysis, ADA Compliance, planning, 
and quality engineering. We are not signatory to the union. AMG is registered with the district 
in PlanetBids and is prequalified with the district through PQBids through July 11, 2023.  

 
Contact Information:      License Information: 
AMG & Associates, Inc. (AMG)   CSLB# 881824 – Class A & B  
26535 Summit Circle Santa Clarita, CA 91350 Expiration: 07/31/2024 
Phone: 661-251-7401     Albert Mario Giacomazzi II 
Fax: 661-251-7405     DIR# 1000000413 
Email: estimating@amgassociatesinc.com   Expiration: 06/30/2024 

 
While we have many opportunities to build projects for a variety of sectors, we have 

 
 AMG has provided pre-construction and construction services on several school 

projects in its company history.  Some of the comparable project examples have been 
highlighted in TAB 7. In addition, AMG has completed or is currently working on forty-seven 
DSA certified K-14 projects valued at over $1 million dollars. We are scheduled to complete our 
largest project, a $45 million fine arts complex, with a theater in this month and have received 
excellent reviews from the district.   

AMG’s construction experience is varied and quite extensive. The principals of AMG 
have over 75 years of combined working experience in the construction industry. Our projects 
range in size from $50K to $45M. The types of projects we have constructed are schools, fire 
stations, aquatic centers, gymnasiums, and aircraft hangars to name a few. Our projects are 
primarily public works projects for local, State, County, City, Division of the State Architect, and 
the federal government. Our geographical range is all of California along with federal projects in 
Nevada, Arizona, and Texas. The construction industry is changing by moving in the direction of 
lease-leaseback and design-build delivery methods, which AMG is rapidly adapting to. 
Currently, AMG is working on over $35M in projects with alternative delivery methods.  

focused our business on building essential service facilities, K-12, higher education, U.S. 
military and federal agency infrastructure, and houses of worship. AMG builds with a purpose! 
These are the types of projects we believe in. It is important to love what you do, but we found 
that we also need to love who we do it for, and nothing makes our team prouder than working 
on behalf of educators, military active service, veterans, and of course our first responders. 
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TAB 4 – Staffing Resources      
 



Staffing Resources 

A successful construction project must be an inclusive process.  Our team is comprised 
of specialists in the fields of all construction aspects, needs analysis, ADA compliance, planning, 
and quality engineering. Our team of experts is dedicated to providing the highest level of 
customer service. This begins with the commitment, experience, and abilities of the team 
members. For a project of this size and complexity AMG will staff one full time project manager, 
superintendent, and project engineer.  

 
For efficiency in project completion on our work sites, AMG’s project team members each 

possess a laptop, tablet, and smart phone. This enables the superintendent to write RFIs in the 
field by using a tablet or smart phone. AMG’s key personnel will conduct subcontractor 
meetings for this one site, those who will be on site within the next 30 days, and critical 
coordination between subcontractors who have long-lead times. The meetings will review 
submittals for products on site, or coming to the site, safety, RFI’s needing to be issued or 
answered, short interval schedules, and quality control.  

 
AMG believes in a partnership with the district, the architect, IOR, and all of our 

subcontractors that is based on our core values. We strive for complete customer satisfaction 
on all of our projects, create the highest quality product possible, maintain a competitive price 
advantage over our competition, incorporate integrity, accountability, and trustworthiness in all 
aspects of our business, and give back consistently to the community.  

 
The project will be managed by one of our most experienced project managers, Craig 

Shallanberger. We will conduct weekly meetings with the district and architect to assist with 
developing the plans and specifications and receiving DSA approval. At each phase of 
completion Craig will provide a constructability review. Our estimator David Silva and his team 
will provide the district with updated estimates throughout the design phase of the project as 
well as preparing the bid documents and managing the subcontractor bidding phase, and 
preparing the GMP. Our Superintendent Brian Galyardt will work closely with the project 
manager to develop a schedule for the team. Our project engineer will quickly get to work on 
processing submittals.   

 
Our purchasing team will work on contracts and insurance with our subcontractors, and 

will also start procuring items with long lead times. Due to the Global Pandemic there are many 
items that require longer lead times that need to be ordered ASAP. AMG will be ready to go as 
soon as we have DSA approval on the plans.  

 
The below list is a breakdown of our team members who will actively work on the lease-

leaseback project as well as their role and responsibilities for delivering the scope of work. Also 
included in TAB 14 are the resumes for the project manager, superintendent and project 
engineer along with their respective project history. 
 
 



Roles and Responsibilities  

Principal-in-Charge: Tony Traverso   
• Builds team with project owner, design team & stakeholders  

• Provides leadership during pre-construction and construction phases  

• Reviews progress during construction  

• Ensures processes and being implemented  

• Provides support for 100% stakeholder satisfaction  

• Main point of contact during pre-construction  
 

Project Manager: Craig Shallanberger   
• Assist Principal during the pre-construction phase  

• Provide Constructability Reviews during pre-construction phase 

• Develops the project phasing plan if required  

• Coordinate with Superintendent and Project Engineer to manage construction  

• Review the QA/QC Program implementation with Superintendent  

• Work on-site daily with AMG staff, the Architect and District staff 

• Provides project development reports to the district and manages closeout process 
 

Estimator & Estimating Staff: David Silva & Bari Heiden    
• Assists with providing Constructability Reviews of the plans  

• Provides Value Engineering and value analysis  

• Prepare the Bid Documents for the Subcontractor Bidding Phase  

• Completes the GMP for the District  

• Assists in the buyout process  
 

Superintendent: Brian Galyardt   
• Assists with plan review during pre-construction  

• Assists with subcontractor selection during the bidding process  

• Build a detailed schedule for construction  

• Conduct weekly subcontractor meetings enforcing quality, safety, and schedule  

• Conducts daily site safety meetings  

• Updates the short interval schedule 

• Develops the site logistics plan  
 

Project Engineer: Scott Wunno    
• Implements and manages Quality Control  

• Maintains tight control over documentation of activities and correspondence  

• Responsible for submittals, RFI logs, change order logs, and meeting minutes  

• Supports all members of the project team for safety, quality control, good 
communication and project success   

 



 
 

 

 

 
 

 

 

 

TAB 5 – DVBE      
 



DVBE  

 AMG has bid on and completed several projects with DVBE requirements. We have also 

made Good Faith Efforts for projects that we were unable to obtain the required DVBE 

percentage. AMG believes strongly in supporting the Veterans of this country and we do 

everything we can to include Disabled Veteran Owned Business Entities in our proposals 

whenever possible.  

 AMG is currently working on two design-

build projects for California Polytechnic University, 

San Luis Obispo where they require 3% DVBE 

participation. On the first project, the renovation 

of Historic Crandall Gymnasium, during the 

subcontractor bidding phase, we used our 

database of thousands of subcontractors to solicit 

bids from all of the required trades. We advertised 

the project via email, on our bid center, in Planhub, and in Dodge with notes that DVBE 

participation is required. We found several subcontractors that met our requirements and 

chose one that was performing a large enough scope to cover the 3% requirement. The second 

project, new construction of the Technology Park Building is still in the design phase. We will 

now be able to contact all of the DVBE subcontractors that submitted bids on the first project 

to make sure they are included in this bid as well. We have also partnered with Planhub to 

access their database of over 270,000 subcontractors. You can choose which certifications are 

required and reach out to those subcontractors specifically.  

 AMG also uses a third-party company, Eldridge Bid Reporter, to perform Good Faith 

Efforts on our behalf. AMG will send all of the project information and requirements to Eldridge 

Bid Reporter and a contract is signed for each project. Eldridge Bid Reporter will place ads in 

multiple publications at least 2 weeks before the bids are due. They send out faxes and emails 

and make calls to DVBE subcontractors based on the trades needed for the job. They document 

all of their attempts to solicit DVBE subcontractors and send the Good Faith Effort package back 

to us by the bid date.  

 In some cases, we have performed a Good Faith Effort for a project with DVBE 

requirements and have received DVBE subcontractor quotes on bid day. In these instances, we 

would use the DVBE subcontractor if possible.  

 For the Estancia High School Theater Project we would solicit bids from Patriot paving, 

and Veterans Engineering Services for paving, Team West Contracting for the fencing, LGM & 

Marne & Sahara Construction for the concrete, DVBE Mechanical for the plumbing, On-Target 

Electric and Servitek Solutions for the electrical work. These are certified DVBE subcontractors 

that are also local and perform work in the area.  
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TAB 6 – Fiscal Stability      
 



Fiscal Stability – Non-Confidential 
 

AMG is fully licensed, bonded and insured, and has a mid-seven figure line of credit with 
Citizens Business Bank that currently has a zero owed balance. In the history of the company, 
AMG has used its credit line once and immediately paid it down to a zero balance in a few short 
months. AMG has the financial capability to meet the financial demands of a project awarded 
to us without using our credit line. 

 

 

AMG’s Gross Construction Revenues for the past 5 years are listed below along with the 
5-year average.  

2021: $60,166,705   2018: $80,896,582 
2020: $70,557,710   2017: $55,413,096 
2019: $76,624,051  Average:  $68,731,628 

 
For efficiency and accuracy in our accounting processes, AMG uses Timberline 

Accounting Systems, and closes our books each month so there is an accurate summary of 
backlog, work-in-progress, monthly company billings, and subcontractor/vendor payments. We 
provide a quarterly work-in-progress report, P & L statement, and balance sheet to our bonding 
company, Travelers, with whom we have worked for more than 13 years, and meet with 
annually for a year-end financial review. 

 

 
AMG also recommends subcontractors bond their work for values greater than 

$500,000, which would typically be for the following scopes of work: Earthwork, Concrete, 
Underground Utilities, Structural Steel, Plumbing, Mechanical, and Electrical. The bonding and 
insurance costs may be on the low side. Typically, bonds for the General Contractor/CM are 
about .60% -.75% and insurance costs are about 1%. AMG has a good reputation for paying 
our subcontractors on time and closing our projects quickly and efficiently.  

 
Please see the following pages of supporting information including our current Dun & 

Bradstreet report, Line of Credit Letter from our bank, Letter of Bondability from our surety and 
our List of Currently Bonded Projects.  

We are also required to provide reviewed financial statements to Travelers on an annual 
basis. These statements are reviewed by our certified public accountant firm, and conform to 
all Generally Accepting Accounting Principles (GAAP). Our current bonding capacity is $175 
million general aggregate, and $75 million single project with Travelers Casualty & Surety 
Company of America. AMG has been with Travelers since 2009. Our bonding company would 
not issue Payment and Performance bonds if our financials reflected any instability or 
insolvency.  AMG currently has 14 open and active projects that total about $115 million. This 
leaves about $60 million in bonding capacity that we are able to use for this project.  
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TAB 7 – Experience & Technical Competence       
 



 
 

 

 

 
 

 

 

 

TAB 8 – Insurance        
 





 
 

 

 

 
 

 

 

 

TAB 9 – Litigation Information        
 





 
 

 

 

 
 

 

 

 

TAB 10 – Proposed Method to Accomplish the 

Work         
 



 
 

 

 

 
 

 

 

 

TAB 11 – Pricing & Contingency          
 



Pricing & Contingency 

Project Budget $33 Million 

At AMG, our process for determining fee structure on a Lease-lease back (LLB) project 
varies depending on the size, duration and type of construction. For the Estancia High School 
Theater project, we would begin by determining our Preconstruction Fee.  

Of course, we first need to review all the provided documentation including the 
preliminary plans, specifications, schedule, scope of services, RFP, and LLB agreement. After 
completing this review, we begin by assigning staff hours for the necessary steps needed to 
successfully meet the preconstruction service requirements. The rate for those hours is 
determined by assigning actual rates for the proposed staff. Estimated quantities for required 
staff hours are developed and double checked against historical cost reporting. The 
preconstruction service duration is utilized to further back check the estimated staff hours and 
adjustments are made as needed to ensure that all tasks are completed within the defined 
durations.  

The preconstruction service fee can then be presented as a billable menu of staff 
services with estimated hours, totaled as a lump sum or converted into a percent of the project 
budget. In the event that the preconstruction services exceed one percent (1%) of the project 
budget, AMG credits all excess over 1% against the construction fee should the project move 
forward into the construction phase.  

For this project specifically, we have completed our review of the preconstruction 
services, the plans, specifications, and all provided documentation. We have calculated our 
expected costs to perform the preconstruction services from November 2022 through February 
2023 as well as some staging and logistics planning while the project is under DSA review, and 
the effort required during the subcontractor bidding and award process from November to 
December 2022.   

PRECONSTRUCTION FEE: $89,900 

As noted above, AMG would credit the District $35,900 from our construction fee 
($89,900 – 1% x 5.4M) once the project moved into the construction phase.  

Our LLB Entity Fee is determined by analyzing a number of factors as well. We look at 
the size of the project, timing, duration, location and complexity when determining fee. Our LLB 
fee structure usually varies from as low as three percent to as high as fifteen percent. Larger 
cost-plus contracts without a guaranteed maximum price structure make up the lower end of 
the scale. Smaller, short duration GMP projects such as summer modernizations make up the 
higher end.  

Our LLB Entity Fee for this project would fall closer to the middle in the 6% - 7% range, 
less the overruns beyond 1% for preconstruction services.  

For General Conditions (and any Special Conditions) AMG has a very detailed matrix of 
direct job cost categories we utilize in this calculation. This GC matrix is updated monthly with 



current industry rates and back checked against current, ongoing projects. General conditions 
are an estimate of the direct job cost that will be required to properly supervise, manage and 
complete the project for the specified duration. AMG has provided estimated quantities for the 
items listed in the Contractor’s General Conditions Table in TAB 12. These items are used to 
generate a GC rate based on the 593-calendar day construction period.  

AMG’s General Conditions rate for recent similar projects has ranged from $1,088 to 
$1,620 per calendar day.  

Bond Costs are calculated by multiplying our bond rate against the total bonded project 
value. The bond rate is based on a sliding scale with bonds for smaller projects having a higher 
rate and larger projects having a lower rate. AMG’s current bond rate for a project of this size 
is $59.80/1000 or 0.0598%.  

Insurance costs are calculated similar to the bond rate. AMG’s insurance rate is just 
under one percent (1%).  

AMG will carry a Contractor Contingency of 3% of the total project cost or about 
$990,000 based on the $33 million project estimate for any unforeseen items or changes that 
need to be made between award of the project and DSA approval of the plans.  

AMG recommends that the District have a Contingency of 3% of the total project cost or 
about $990,000 based on the $33 million project estimate for any unforeseen items or changes 
that need to be made between award of the project and DSA approval of the plans. If at any 
time, AMG realizes a savings on the project the savings will be added to the District 
Contingency.  

During the GMP negotiations and the bidding phase AMG will use an open book policy 
and share all documents with the district, including subcontractor bids, contingency and 
general conditions breakdown tracking documents, and LLB entity fees. Ultimately, all direct job 
costs for the project will be “actual” as we work with the District throughout the course of 
construction to continue to refine and define the final project amount. All payroll, invoices, 
quotes, payments, etc. will be shared with the District with full transparency.  

Summary 

1. LLB Entity Fee – 6% to 7%  
2. Preconstruction Fee - $89,900 
3. Special Conditions - ??? 
4. Contractor’s General Conditions- $1,088 to $1,620 per calendar day. 
5. Bonds & Insurance - 0.0598%. & just under one percent (1%). 
6. Contractor Contingency- 3% of the total project cost 
7. District Contingency- 3% of the total project cost 
8. Other- ??? 



 
 

 

 

 
 

 

 

 

TAB 12 – Contractors General Conditions Table           
 



Supervision/Staff 

Operations Manager 

Project Executive 

Project Manager 

Project Superintendent 

Project Engineer 

Scheduling Engineer 

Estimator 

Constructability Reviewer 

Quality control Manager 

MEP Coordinator 

Field Engineer 

Draftsman/Detailer 

BIM Manager/Coordinator 

Record Drawings 

Field Accountant 

Labor Compliance Manager 

Time Keeper/Checker 

Secretarial/Clerk Typist 

Independent Surveyor 

Safety &. E.E.O. officer 

Field Offices for GC, Inspector, and Owner 

Office Trailer/Rental, Set-up, Tear-down, Relocation – 12’ x 60’ for

Contractor 

Office Trailer/Rental, Set-up, Tear-down, Relocation – 24’ x 60’ for

District Construction Manager and Inspector and on-site meetings 

Office Furniture/Equip/Computers 

Telephone/Data Installation 

Telephone/Data Monthly Charges 

Elect Power Installation 

Elect Power Distribution Wiring 

Water Service - Installation 

Heating & Cooling Costs 

Light Bulbs & Misc. Supplies 

Recycling/Trash Dumpster Removal/Hauling 

Maintenance Services (janitorial, holding tank, etc.) 

Drinking Water/Cooler/Cup 

Documents/Records/Misc.

Xerox Copies/Misc Printing 

Electronic Drawing Transfer 

Printing - Drawings & Specifications 

Contractor’s General Conditions / General Requirements in its Performance of the 

Work 
Amount



Contractor’s General Conditions / General Requirements in its Performance of the 

Work 
Amount

As-built Drawing Reproduction 

Postage/UPS/FedEx 

Project Photographs and Video 

Closeout documentation – manuals, warranties, DSA documents 

Jobsite Operations 

Storage Trailer & Tool Shed Rental 

Safety/First Aid Supplies/Safety Signage 

Fire Fighting Equipment 

Security Guards 

Temporary Parking 

Watchman Service 

Other

Subcontractor bond or subcontractor default insurance costs 

Bidding Costs 

Facility Operator/Training 

Safety Inspections 



 
 

 

 

 
 

 

 

 

TAB 13 – Other Information            
 



 
 

 

 

 
 

 

 

 

TAB 14 – Appendices             
 


