
SCHS 6-Year Action Plan  
Moving forward with a Culture of Collaboration 

 

 Goal 1:  Goal 2:  Goal 3: 
 

 

Increase communication 

among all stakeholders in 

order to increase 

parental, staff, and 

student engagement 
 

 

Improve curriculum and 

instruction through 

collaboration and data 

analysis 

 

Engage and support our 

diverse student 

population by improving 

equity and access 

Student 

Engagement 

Increase student engagement through student 
centered curriculum; adding more elective classes 

and semester classes 
 

Use structured departmental / interdepartmental 
collaboration time to share creative instructional 

strategies and promote peer-to-peer teacher 
observation to improve student engagement and 

support,  

 
Create more opportunities for students to 

access teachers and staff during and outside 
the school day 

Closing the 

Achievement 

Gap 

Continue to identify underrepresented and/or 
underperforming students while disseminating and 

communicating our achievement data to all 
stakeholders, involve students, parents, and staff 

in our revision of our Mission, Vision, & SLOs 

 

Research, identify and implement a data-driven 
collaboration framework at the department/course 

level to improve consistent standards-aligned 
curriculum & instruction, refine essential 

assignments, and analyze common assessments 
within a cohesive data inquiry cycle 

 

Strengthen student academic skills by 
continuing to implement AVID strategies 

schoolwide and provide equity-focused PD to 
help teachers identify and support students’ 

individual needs 

Promoting 

Wellness 

Improve awareness of wellness services through 
stakeholder presentations designed to improve 

student wellness. 
 

Determine, provide, and integrate social and 
emotional components across every curriculum 

and content area in order to support students well 
being 

 
Encourage various student-driven activities that 

promote inclusivity, engagement, and 
community connections 

Implementing 

Technology 

Increase trainings for students, parents and 
teachers on technology such as School Loop, 

Google Classroom and digital citizenship 
 

 

Provide students with consistent use of 
technology in classroom through increased 
teacher training on a variety of instructional 

technology tools 

 
Ensure all students have Wi-Fi & Wi-Fi enabled 

devices at school and at home through 
outreach 

Parent 

Engagement 

Improve communication to parents through 
workshops for School Loop and through teachers 

regularly using School Loop to communicate 
about students’ assignments and grades 

 
Improve communication about student data and 

progress, grading timelines, and equity of access 
between faculty/staff & families 

 
Help students connect with school by 

increasing outreach to parents through a 
variety of approaches 
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