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Local Control and Accountability Plan 



What is the LCAP?

• The Local Control and Accountability Plan
• A three year plan
• A requirement for all districts  
• Aligns the budget to the plan
• Board Approval by June 30 each year



Local Control Funding Formula

• LCFF: Funds for most districts 
• Base: # of all students in the district 
• Supplemental: Additional funding based 

on the number of students who are 
English Learner, Low-Income, Foster 
Youth or Homeless students 

• Unduplicated Count: Even if a student 
belongs to multiple categories, they are 
counted only once 



Goals: 2017-18, 2018-19, 2019-20 

Goal 1: English Language Arts & English 
Language Development

Goal 2: Science, Technology, 
Engineering and Mathematics

Goal 3: Other Courses (Broad Course of 
Study: History/Social Science, Foreign 
Language, Music, Visual and 
Performing Arts, Physical Education)

Goal 4: School Climate and Student 
Engagement

Goal 5: Parent Involvement Goal 6: Basic Services and Operations

Goal 7: College and Career Readiness Goal 8: Implementation of Signature 
Academies

2018-19 Board of Education Approval:  June 26, 2018
2019-20 Board of Education Approval Anticipated: June 25, 2019



2018-19
Annual Update

• Update on goals: 
Outcomes and 
Expenditures

2017-18, 2018-19 & 2019-20 
LCAP Goals

• 8 N-MUSD Goals
• Expected Outcomes, Actions, 

Services and Budgeted Expenditures

Plan Summary
The Story

● Review of Performance
● Comprehensive 

Support and 
Improvement 

● Budget Summary

Stakeholder 
Engagement 

• Description of who 
gave input, how, and 
when

Demonstration of Increased 
or Improved Services 

• Describe how the district 
plans to support 
Unduplicated students

LCAP Components

Budget Overview 
for Parents

LCAP Federal Addendum



















LCAP Federal Addendum



LCAP Addendum: Federal Funds

Under federal law, the district may receive 
a subgrant of federal funds only if the 
district has filed a state-approved plan.



LCAP Federal Addendum
2019-2020 LCAP Federal Addendum

Every Student Succeeds Act - Local Educational Agency Plan

Title I: Improving Basic Programs 
Operated by State and Local Educational 
Agencies

Title II: Supporting Effective Instruction

Title III: Language Instruction for English 
Learners and Immigrant Students

Title IV: Student Support and Academic 
Enrichment Grants

2018-19 Board of Education Approval: February 26, 2019
2019-20 Board of Education Approval Anticipated: June 25, 2019











Local Control and 
Accountability Plan & 

LCAP Federal Addendum

Stakeholder Input

2018-19 Annual Update and 2019-20 Goals, Actions, and Services



Group Site(s) Involved (Meeting Date)

Administrators/Teachers California 
School Dashboard Local Indicators 
Survey

Site and district administrators (October 2018)

California School Employees 
Association (classified employees’ 
union)

All sites (May 16, 2019)

Certificated staffs Killybrooke Elementary (April 24, 2019)
Pomona Elementary (April 24, 2019)

Classified staffs Sonora Elementary (January 22, 2019)
Pomona Elementary (April 23, 2019)

Community Advisory Committee Representatives from Corona del Mar and Newport Harbor High 
Schools and Lincoln Elementary (May 9, 2019)

District English Language Advisory 
Committee (DELAC)

Parent representatives from elementary, middle, and high 
schools with English Language Advisory Committees (March 
14, 2019)



Group Site(s) Involved (Meeting Date)

English Language Advisory Committees 
(ELACs)

Adams Elementary (January 24, 2019)
College Park Elementary (February 13, 2019)
Costa Mesa High School (February 11, 2019)
Newport Heights Elementary (March 22, 2019)
Victoria Elementary (May 3, 2019)
Killybrooke Elementary (May 13, 2019)
Pomona Elementary (May 2, 2019)
TeWinkle Middle (May 9, 2019)
Rea Elementary (May 21, 2019)

LCAP Survey School staff members, students, parents, and community members 
(January – February 2019)

Newport-Mesa Federation of Teachers 
AFT 1794 (N-MFT)

All schools (May 15, 2019)

PTAs/PFOs Sonora Elementary (February 5, 2019)
Victoria Elementary (April 24, 2019)
Rea Elementary (May 14, 2019)
Pomona Elementary (April 26, 2019)



Group Site(s) Involved (Meeting Date)

School Site Councils Adams Elementary (February 12, 2019)
College Park Elementary (January 18, 2019))
Newport Elementary (February 6, 2019)
Woodland Elementary (March 7, 2019)
Sonora Elementary (January 16, 2019)
Mariners Elementary (January 23, 2019)
Andersen Elementary (April 16, 2019)
Wilson Elementary (April 25, 2019)
Newport Heights Elementary (January 24, 2019)
Victoria Elementary (May 14, 2019)
Killybrooke Elementary (May 2, 2019)
Costa Mesa High (March 6, 2019)
Rea Elementary (May 14, 2019)
Pomona Elementary (May 7, 2019)
Lincoln Elementary (May 9, 2019)
Estancia High (April 23, 2019)
TeWinkle Middle (May 2, 2019)



Group Site(s) Involved (Meeting Date)

Site Leadership Teams Sonora Elementary (January 23, 2019)
College Park Elementary (January 15, 2019)
Andersen Elementary (April 25, 2019)
Victoria Elementary (May 7, 2019)

Student Councils/ASBs Costa Mesa High (February 27, 2019)
Costa Mesa Middle (March 7, 2019)
Corona del Mar High (February 14, 2019)
Newport Harbor High (March 29, 2019)
TeWinkle Middle (April 8, 2019)
Killybrooke Elementary (April 25, 2019)
Estancia High (May 15, 2019)

Superintendent’s Parent Advisory 
Council

All schools (February 6, 2019; April 17, 2019)



Stakeholder Input Forms



Survey: January 7-31



POPULATION 2018-19
RESPONSES

2017-18
RESPONSES

2016-17
RESPONSES

2015-16
RESPONSES

Students 4,082 4,925 3,477 2,062

Parents/Guardians 2,581 1,574 1,323 940

Staff 1,112 835 652 579

TOTAL 8,045 7,334 5,452 3,581

Survey Participation



Where can I find the LCAP?
web.nmusd.us





Public Hearing: June 11, 2019
Board Approval: June 25, 2019



2019-20 All Funds Budget

Business Services
June 11, 2019



State Budget Mandate

• The Board of Education is required to 
adopt a budget by June 30th

• Revisions to the budget occur at specific 
intervals:
– 1st Interim; October
– 2nd Interim; January



Let’s Start with the

Big Picture



Assessed Valuation

Source: California Municipal Statistics, Inc.
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Assessed Valuation

Source: Orange County Auditor-Controller
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Westminster SD
Garden Grove Unified

Tustin Unified
Savanna Elementary

Santa Ana Unified
Placentia-Yorba Linda Unified

Anaheim Elementary
Los Alamitos Unified
Anaheim Union High

Centralia Elementary
Huntington Beach City

Rowland Unified
La Habra City SD

Buena Park Elementary
Median Orange County School District

Cypress Elementary
Fullerton Joint Union High

Magnolia SD
Irvine Unified

Orange Unified
Fountain Valley SD

Ocean View SD
Saddleback Valley Unified

Huntington Beach Union High
Brea Olinda Unified

Fullerton Elementary
Newport Mesa Unified
Laguna Beach Unified

Capistrano Unified
Tax Rate per $100,000 of  AV

Orange County School District 2018-19 Tax Rates*



Credit Rating

Sources: Moody’s and S&P



Big Picture District Factors

For 2019-20



District Revenues are Resilient

Source: N-MUSD 2019-20 Budget Book
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N-MUSD is Financially Stretched

Source: N-MUSD 2019-20 Budget Book
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Pension Costs are Climbing

Source: N-MUSD 2019-20 Budget Book
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Charter Schools are Impacting District Finances

Source: N-MUSD 2019-20 Budget Book
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Other Post Employment Benefit Challenge

Source: Grant Thornton N-MUSD Actuarial Study



Reserves are Stabilizing
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2019-20 Final Budget Recommendation

Staff recommends approval of the 
2019-20 All-Funds Final Budget with 

Positive Certification

Questions?
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