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What is the LCAP?

• Local Control & 

Accountability Plan

• A three year plan

• A requirement - all districts  

• Alignment of budget to plan

• Board Approval by June 30 

each year



Local Control Funding Formula

• LCFF: Funds for most districts 

• Base: # of all students in the district 

• Supplemental: Additional funding 

based on the number of students who 

are English Learner, Low-Income, or 

Foster Youth* 

• Unduplicated Count: Even if a student 

belongs to multiple categories, they 

are counted only once 

* Homeless students are part of the Low-Income group

Community 

Funded / Basic 

Aid Districts 

=

No Additional 

State Funding 

for LCFF 

Supplemental 



The LCAP is for All Students…

The LCAP explains the Goals, Outcomes, Actions 

and Services designed to meet the priorities of 

the state, with a particular emphasis on 

supporting students in the Unduplicated Count 

And especially our students with the 

greatest needs



LCAP Components
22-23 Plan Summary

- Reflections

- Successes & Identified 

Needs

- LCAP Highlights

Engaging Educational Partners

- Process

- Feedback

- Influence on LCAP

Goals and Actions

2022-23 Increased or 

Improved Services 

Action Tables

Instructions



Budget Overview for Parents



Why a One Time Supplement?

Acknowledged additional funding since 

June 2021 LCAP adoption:

• Educator Effectiveness Block Grant 

(EEBG)

• Elementary and Secondary School 

Emergency Relief (ESSER III)

Provided constituents a mid-year update on available data for: 

• expenditures

• student outcomes

• actions/services implementation

February 8, 2022



Plan Summary
Successes Identified Needs

Support for Student and Family Wellness Continue to support homeless and foster 

youth

Academic Support for Students Implement and refine support for students 

with disrupted learning

Technology Availability Integrate new mental health and 

instructional positions into teams & 

systems; fill open positions

Train personnel on how to address 

challenging student behaviors and support 

students with social/emotional skills



Engaging Educational Partners

Previously “Stakeholder 

Engagement”



Forums: 4 In-Person and 3 Remote Options

In Person Forums

Estancia Zone - Tewinkle (3/22/22)

Newport Harbor Zone - Ensign (3/24/22)

Corona del Mar Zone - CDMMS (3/30/22)

Costa Mesa Zone - CMMS (5/5/22)

Online Forums

Staff (3/23/22)

AM Public (3/31/22)

PM Public (3/31/22)



School and District Groups

Parent/Family

Community Advisory 

Committee

English Learner Advisory

Superintendent’s Parent 

Advisory

Employee

Certificated

Classified

School

ASBs

School Site Councils

English Learner 

Advisory Committees

School Leadership 

Teams



18 Student Focus Groups
7 Elementary: Grade 6 5 Middle: Grade 8 7 High: Grade 12

Kaiser - Friday 4/22 Ensign - May 9 Cloud (Zoom) - May 6 

California - Tues 4/26 TeWinkle - May 5 Back Bay/MV - May 11 

Wilson - Thurs 4/28 CdM - May 6 Estancia - May 12

Lincoln - Thurs 4/28 Costa Mesa - May 23 NH  - May 13 

Sonora - Fri  4/29 CdM - May 17 

College Park - Mon 5/2 Early College - May 18

Eastbluff - Wed 5/4 Costa Mesa - May 23

Questions

1. What helped you in school? 

2. What would you change to 

make it even better? 

3. What advice would you 

give to next year’s 

6th/8th/12th graders?

4. What are you excited 

about for middle 

school…high school… life 

after graduation? 



Themes/Highly Rated Topics

Goal 1: Mental Health, Wellness, and Engagement

- Additional staffing and hours (counselors, psychologists, behavior specialists, social 
workers, nurses, etc.) is appreciated… and people are requesting more

- Prioritize staff wellness, including administrators

- Provide staff with support for challenging student behaviors

Goal 2: Student Academic Success 

- Guaranteed and viable curriculum + consistent and systematic training

- Continue to provide and expand tutoring options

- Provide more mechanisms for (student/parent) feedback on quality of instruction 



Themes/Highly Rated Topics
Goal 3: Conditions of Learning

- Review staffing; consider class sizes, instructional assistants, elementary instructional 
coaches, math TOSAs, and full-time reading/math support teacher positions

- Provide additional administrative support at sites with Special Education programs

Goal 4: Family and Community Engagement

- Parents/families want both in-person and virtual options for engagement and education

- Communication- feedback regarding mailing home grades (desire to bring it back)

- Consider gathering input at in-person offerings at sites (rather than at the District Office 
or centralized locations); ensure it’s authentic and two-way

- Provide timely communication in multiple formats (Blackboard, email, text messages and 
phone calls) 

- Provide consistent/fewer platforms Tk-12



2021-22 LCAP Survey 



All
Some

Few



LCAP: The Short Version



Goals and Actions

• Why the district developed this goal

• Measuring and Reporting Results

• Actions

• Goal Analysis for Previous Year
– Material differences & explanations

– Explanation of effectiveness of actions

– Description of changes



2021-2022 through 2023-2024

Local Control and Accountability Plan Goals 

Goal 1: Mental Health, Wellness, and Engagement

Address student health and wellness. Engage students 

and families in programs that support behaviors that 

contribute to a better learning environment. Involve 

families in decision-making and in programs that support 

student wellness and academic achievement.

Goal 2: Student Academic Success 

Increase the achievement of students to prepare them 

for success in college and careers. 

Goal 3: Conditions of Learning

To support all students in learning to the best of their 

abilities, students will continue to learn from 

instructional materials aligned to state standards, have 

access to a broad course of study, and receive instruction 

provided by credentialed teachers in facilities in good 

repair.

Goal 4: Family and Community Engagement

Engage families in programs that support positive 

student behaviors that contribute to a better learning 

environment. Involve families in decision-making and in 

programs that support student wellness and academic 

achievement. Cultivate partnerships with community 

organizations and industry.

2022-2023 LCAP Presentation and Public Hearing: June 14, 2022

Board Approval: June 21, 2022



Measurements & Results



Actions



Expenditure Tables

The first complete LCAP

with the tables



2022-23 Planned Expenditures



2021-22 Annual Update



Other Plans in the LCAP

The plans are meant to 

work in synergy



LCAP Federal Addendum
Every Student Succeeds Act -

Local Educational Agency Plan

Title I: Improving Basic Programs 

Operated by State and Local Educational 

Agencies

Title II: Supporting Effective Instruction

Title III: Language Instruction for English 

Learners

Title IV: Student Support and Academic 

Enrichment Grants

2020-21 LCAP Federal Addendum - Approved June 22, 2021



2022Feb Mar Apr May Jun

LCAP One-Time Supplement
Feb 8

Updated Expanded Learning 
Opportunities Grant Plan

Feb 28

A-G Completion
Mar 29 ESSER III Safe Return Plan 

(6 month Public Comment)

LCAP and Local Indicators
Jun 14 & 21

Pre-K Planning and Implementation
Jun 21

ELO-Program Plan

2021-22  District Plan Development

Plan Point Person Board Presentation & Approval

ELO-Grant Vanessa Galey 5/18/2021

ESSER III Expenditure Vanessa Galey 10/26/2021

Educator Effectiveness (Block Grant) Vanessa Galey 11/16 & 12/14/2021

A-G Completion Mike Sciacca 3/9 & 3/29/2022

ELO-Program Kathleen Leary 6/14/2022

LCAP Public Hearing
LCAP Approval  + Local Indicators 

Vanessa Galey 6/14/2022 
6/21/2022

Universal TK & Prekindergarten Planning and 
Implementation Grant 

Kathleen Leary 6/21/2022



Where Can I Find the LCAP?
Go to “I want to…” 

and choose the last 

option, Local 

Control and 

Accountability Plan


