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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, March 22, 2021
North Pembroke Elementary School Library

7:00 PM

Call to Order
Mr. Tropeano called the meeting to order at 7:05 pm.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: Michael Tropeano, Chair; Susan Bollinger, Secretary; Lance Kennedy and Susie Scholl
Absent: David Boyle, Vice Chair

Acknowledge & Schedule Visitors
No audience members present.

Adjustments to Agenda
No Executive Session due to absence of a committee member tonight.

Approval of Bill Schedule
Warrants were sent out electronically for approval.

Communications
Mrs. Obey said she submitted the budget items to Senator Moran.

Superintendent’s Report

Student Services Budget Presentation/Social Emotional Supports Update

Ms. DeLorenzo said the special education budget for FY21 is projected to be about $8.5 million. There have been
tuition and transportation increases. Mrs. Obey said the tuition number includes the pre-buy. Ms. DeLorenzo said
total PPS enrollment is declining a bit each year, but the special education numbers have remained stable. The needs
for special education services have changed as the district is seeing more social emotional supports being needed.
Students on Individual Education Plans (IEPs) present with disabilities that affect them accessing their education. Out
of district students are students in public day, private day or residential placements because they require more than
can be provided by the district. The district services students from PreK to age 22, the aged 18-22 students are in the
Transition Program. For 2021-2022 the State numbers for special education enrollment increased to 18.9% from
18.4% in 2020-2021 and PPS remained at 17%. A section 504 plan falls under IDEA federal law and is provided when
a student is presenting with a disability that affects their life and doesn’t necessarily need special instruction but
needs accommodations to access instruction or participate in extracurricular activities. There is a slight increase this
school year of 504 plans up to 150 from 138 in 2020-2021 and they account for more emotional disabilities.

Ms. DeLorenzo outlined the current special education staffing numbers and said the staff does well in providing what
students need. The district contracts for some specialists that are not needed full time like the Teacher of the Visually
Impaired, Orientation and Mobility specialist, Teacher of Deaf, Educational Audiologist and BCBA. Mr. Tropeano
asked about the workload of the special education team chairs, and she said they do a good job handling the workload.
Mr. Tropeano asked about the number of paraprofessionals needed per IEPs and she said all of them are required, so
there are no extra positions.

Ms. DeLorenzo said she has budget requests that are based on special education laws and regulations. The addition of
a special education teacher and paraprofessional for the elementary sub-separate program are needed because the
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projected enrollment numbers show an increase so another classroom will be needed for the PACE 3-6 program. She
explained the special education programs are required to be set up with no more than a 48-month age span and no
more than 12 students per classroom. Additional required requests include increasing the 1.7FTE Occupational
Therapists to 1.8FTE and increasing the .7FTE Physical Therapist to .8FTE due to the increased education referrals
and caseload of students as well as the overall weaknesses in PK-2 students’ fine and gross motor skills.

Social emotional update

Ms. DeLorenzo said the social workers continue to see the needs they saw in November. Students have difficulties
with dysregulation and coping skills, managing emotions, inability to adjust to changes, anxiety, social conflicts, school
avoidance/refusal. The administration is monitoring for depression symptoms in the upper grades due to lack of
availability of outpatient mental health therapists. The social workers are trying to support students while they find
services.

Ms. DeLorenzo said there is a school readiness shift which looks at the domains of school readiness which includes
language and literacy development, cognition and general knowledge, physical well being and motor development,
and social and emotional development. Mr. Tropeano confirmed that full day kindergarten will help students that
missed PreK. He asked if the district needs to change or add staffing and Mrs. Obey said the elementary principals
have asked for additional reading specialists. Mrs. Scholl asked about the town library involvement and Ms.
DeLorenzo said she can look into having them come into the elementary schools as they had in the past. Mr. Kennedy
said it is challenging because there is a wide range of where kids were at during the pandemic.

The Bryantville social worker’s case load is made up of 76% students on IEPs and 504s and 24% general education
students. The Hobomock social worker’s caseload is made up of 57% students on IEPs and 504s and 43% general
education students. Emotional management is the highest areas for treatment at Bryantville and Hobomock. North
Pembroke social worker’s caseload is made up of 54% students on I[EPs and 504s and 46% general education students
and social skills/social conflict is the highest treatment area. At PCMS the highest area for treatment is social skills
and social conflicts and at PHS anxiety is the highest area for treatment. Overall general education students are
requiring more support.

Ms. DeLorenzo said behavioral needs for 2021-2022 have increased with Functional Behavioral Assessments (FBA)
up to 13 from 7 last year and BCBA contracted services at school and in homes have increased this year to 16 and 12
respectively, from 9 and 9 in 2020-2021. Mr. Tropeano asked if this increase will continue or level off and Ms.
DeLorenzo said she believes it will continue to increase. She added that the behavioral support model was expanded
to include a Behaviorist and a Registered Behavior Technician (RBT) and 10 students to date have accessed this
model. Mrs. Scholl confirmed this is mostly for the elementary level students.

The professional development focus is for the behaviorist/BCBA to consult to admin, IST process and teachers. There
has been a parent PD offering through SEPAC around managing anxiety and stress done by the Bryantville social
worker and there is funding for additional workshops. There is also professional development around classroom
management strategies and self care for staff.

Ms. DeLorenzo said the social emotional and behavioral budget requests include maintaining the .5 social worker that
is currently grant funded, adding 1.5 BCBAs so the district can implement school services, adding a PHS Compass
teacher and three paras for elementary therapeutic intervention rooms to provide additional social emotional
supports.

The number of English language learners this year is just over 70 and the district is seeing students coming in at a
Level 1 English proficiency which is little to no English. The largest ELL population is Brazilian/Portuguese students
over the last couple of years. Mrs. Obey said the ELL piece falls under unfunded mandates as no additional money is
received by the district to meet the DESE recommended hours of instruction. Mr. Tropeano suggested adding this to
the list of considerations sent to the representatives. Ms. DeLorenzo said there are 46 ELs requiring direct instruction
across five buildings and 13 grades. 29 families require interpreters or translations. DESE has recommended hours
of direct ESL instruction and PPS only has 3.5 ESL teachers so is not able to fully implement the guidance. Additional
responsibilities have increased with the ELL program so another request is adding a ELD Content Coordinator to
supervise the growing department needs at .25FTE and also teach .75FTE. Additionally, one paraprofessional is
required at PCMS based on services and also there is also a request for one additional paraprofessional at PCMS in
order to be able to provide inclusionary support and to lower the ratio of special education students in an
inclusionary classroom. Mrs. Obey said she will add the special education budget requests to the running list.
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VOTE: At 8:24PM, on a motion made by Lance Kennedy and seconded by Sue Bollinger, it was unanimously voted
to adjourn.

Voting Yes: Michael Tropeano, Lance Kennedy, Susie Scholl and Susan Bollinger
Voting No: none

Abstaining: none

Absent: David Boyle

APPROVED: March 29, 2022
MOTIONS

VOTE: At 8:24PM, on a motion made by Lance Kennedy and seconded by Sue Bollinger, it was unanimously voted
to adjourn.

Voting Yes: Michael Tropeano, Lance Kennedy, Susie Scholl and Susan Bollinger
Voting No: none

Abstaining: none

Absent: David Boyle



