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OUR MISSION: 

To ensure student 
achievement through 
excellence in teaching 

and learning.



Transportation Fee
Individual Family Cap Notes

Hanover $300 Na Secondary only $30 early disc

Duxbury $300 $600 Elem<2 miles/secondary $30 early discount

Rockland $275 $475 Elem<1.5 miles/secondary

Scituate $265 $485 Elem<2miles/secondary $25 early discount

Abington $255 $510 less than 2 miles

Norwell $250 $500

Cohasset $200 $600 Elem<2miles/secondary $20 early discount

Pembroke $180 $280 Secondary Only $30 early discount

Hingham/Marshfield/Carver free

• Annual Regular Ed. Transportation Budget $1,560,915
• Current Revenue from bus pass sales $85,000

Scenario Revenue Increase

Raise the fee $20 -- $200 ind. $300 family (maintain early discount) $10,640

Raise the fee $45/70-- $225 ind. $350 family (maintain early discount) $27,240

Reinstate Elementary fee for less than 2 miles $55,000-$60,000

Recommendations of budget subcommittee in bold 2



High School Parking Fee
Fee

Cohasset $180

Scituate $120

Duxbury $50

Norwell $50

Marshfield $50

Hingham $30

Silver Lake $10

Hanover/Carver/Rockland/Abington Free
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• Currently there are 195 student parking spaces at PHS

Scenario Revenue Increase

Charge $30/year $5,850

Charge $50/year $9,750

Charge $75/year $14,625
Recommendations of budget subcommittee in bold



Kindergarten/Preschool
Current Rate

Norwell $4,000

Duxbury $3,875

Hanover $3,750

Cohasset $3,500

Pembroke $3,500

Whitman Hanson $3,200

Hingham $3,155

Abington $3050

Marshfield/Scituate/Rockland Free
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• Chapter 70 amount for half day kindergartner is $3,672
• Currently we have 110 full day kindergartners – 85 paying full tuition

Scenario Revenue Increase

Charge $3,675 for Kindergarten & $2,200 Pre-K ($5,250 5 day program) $23,025

Charge $3,750 for Kindergarten & $2,300 Pre-K ($5,350 5 day program) $33,150

Charge $4,000 for Kindergarten & $2,500 Pre-K ($5,500 5 day program) $61,000

Recommendations of budget subcommittee in bold



Activity Fee
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Fee Notes

Scituate $200 $500 family cap can be combined w/athletics

Duxbury $100

Rockland $50

Norwell $50

Abington $50

Silver Lake $30 Drama only

• Cost to run clubs at PHS & PCMS is $49,000 (marching band/drama is additional $18,000)
• Currently we have more than 375 students involved in clubs/activities at PCMS/PHS

Scenario Revenue Increase

Charge $25/club $15,000

Charge $50/year $19,250

The Budget Subcommittee does not recommend instituting an activity fee at this time



Performing Arts
• Cost to run fall play & spring musical - $9,000 (stipends – local 

dollars)

• Currently we have about 87 students involved in drama

• Sets, costumes, copyrights, etc. paid through Thespian 
Account/Student Activities, funded through ticket sales

• Cost to run marching band/color guard – $9,000 (stipends)

• Currently we have 136 students involved in marching band/color 
guard
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Scenario Revenue Increase

Charge $50/year fee for drama $4,350

Charge $75/ year fee for drama $6,525

Charge $50/year for marching band/color guard $6,800

Charge $100/year for marching band/color guard $13,600*

* With this scenario school department would supply uniform

The Budget Subcommittee does not recommend instituting a performing arts fee at this time



Athletics
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Individual Family 
Cap

Notes

Hingham $325 $625

Scituate $300/sport $900

Hanover $275/sport NA $350 football, hockey, basketball

Cohasset $250/$250/$150 $900 $250 1st & 2nd sport, $150 3rd

Whitman Hanson $250/$50/$50 $600 $250 1st sport, $50 2nd & 3rd

Marshfield $250 $600

Norwell $225/sport $1,200 $300 football, hockey basketball, 
gymnastics, skiing

Duxbury $225/sport NA

Silver Lake $200 NA

Pembroke $200 $350

Rockland $180 $330

Abington $175/sport NA

Carver $90 $250



Athletics 
• Total cost to run athletic dept. $736,181

• Current Revenue $125,000 (user fees $105K, gate receipts and 
other revenue $20K)

• Currently we have over 600 students involved in at least one season 
of athletics
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Scenario Revenue Increase

Increase the fee to $225 ind/$400 family $20,250

Increase the fee to $250 ind/ $400 family $27,750

Transition to per sport model $100, family cap $500 $41,000

Charge for premium sports – football-hockey-bball-
gymnastic

$50/player $6,400

$75/player $9,600

$100/player $12,800
Recommendation of budget subcommittee is in bold



Facilities Usage
• Current fee structure:
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Room/Space/Service Fee

Cafeteria $100/3hours

Kitchen $50/3 hours

Gymnasium $100/hour

Any Large Group Room $50/hour

Classroom $35/hour

Turf Field $125/hour

All other athletic fields $100/hour

Tennis Courts $15/hour/court

Auditorium (PHS& PCMS) $300/event

Custodial Overtime $35/hour Sat ($45/hour Sun)*

*  Needs to be increased to reflect FY16 rates $38/$48 / hour Sat/Sun
• Currently 6 categories of groups: 1. Pembroke Public Schools 2. Pembroke Youth Non-Profit 3. Pembroke

Adult Non-Profit 4. Pembroke Youth for Profit 5. Pembroke Adult for Profit 6. All other Groups
• We only charge room/space rentals for categories 4, 5 &6



Facilities Usage
• Potential New Categorization & Fee Structure:
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Category 1
School Functions

Category 2
Town Functions

Category 3
Pembroke Youth Groups

Category 4
Non-Profit Groups

Category 5
Profit Groups

Facility Category Rate/Fee

Gymnasium
Cafeteria
Classrooms

Category 1&2
Category 3
Category 4
Category 5

$0
$5/hour
$10/hour
$50/hour

Auditorium Category 1&2
Category 3
Category 4
Category 5

$0
$50/hour
$100/hour
$150/hour

Turf Field 
Athletic Fields
Turf Field Lights

Category 1&2
Category 3
Category 4
Category 5

$0
$25/hour
$50/hour
$125/hour
Lights $25 per event

Custodial Overtime Categories 3,4,5 $38/hour Saturday
$48/hour Sunday

Non Cancellation Fee Categories 3,4,5 $25

• Instituting a fee structure like this could generate anywhere between $15,000 and $20,000 that could be used to
offset custodial and maintenance costs



Advertising

• Allowed by MIAA

• Governed by local authorities
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Budget Subcommittee 
Recommendations

Fee Revenue Increase

Transportation Fee $10,640

High School Parking $5,850

Kindergarten & Pre-School $23,025

Athletics $20,250

Total $59,765
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