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PROGRAM ASSESSMENT

Thorough program assessment ensures the best use of District resources in terms
of personnel, time, and support materials. Support programs should contribute to
the goals of the District with an emphasis on programs that promote student
competency.

Existing District-wide support programs are to be reviewed for effectiveness at
each renewal juncture. Newly adopted support programs are to be evaluated for
possible implementation, through use of a systematic method of assessment
determined by the Superintendent.

Sites are encouraged to use the same process before implementing new support
programs at their sites and may be required to do so at the Superintendent’s
request. This is particularly important if the support program impacts instructional
time or has implications beyond the individual school studying the proposed or
existing programs.

Recommendations for program improvement and/or implementation will provide

direction for District administrators, site administrators, program specialists, and
other individuals responsible for the programs used throughout the District.

See Administrative Reqgulation related to this Policy
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