ADMINISTRATIVE
REGULATION No. 221(f)

Board of Trustees
Douglas County School District PROGRAM

ALLOCATION OF RESOURCES

A comprehensive program of curriculum, instruction, and assessment to serve
the needs of the District's students within a competency-based system requires
planned and prioritized allocation of resources, including money, staff time, and
staff development.

The District shall utilize a budgetary system built on assurances of fiscal
responsibility. It shall include annual review and allocation, or reallocation, of
monetary and personnel resources tied to curriculum, assessment, and materials
priorities supporting competency needs. This budgetary system requires
consideration of competency priorities identified through the annual Strategic
Plan Review process. This system will establish a basis for prioritizing use of all
available resources for the upcoming year, including, but not limited to:

district funds

grant monies

site allocations

donations

staff allocation and assignment
non-student teacher work days
support programs

district professional development plans
site professional development plans
site student achievement plans.

It is the responsibility of district staff to ensure that resources are adequately
allocated to priority competency-related activities.

See Policy related to this Administrative Regulation

See also:
Policy 201 - Curriculum Development Administrative Regulations_221(b), 221(c), 221(e), 223
Policy 202 - Instructional Framework Policy 219 - Selection of Textbooks and Other Instructional
Policy 203 - Supplemental Materials Materials
Policy 204 - Instructional Supplies NRS 390, Selection and Purchase of Textbooks
03/99
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