POLICY No. 306

Board of Trustees
Douglas County School District CERTIFICATED STAFF

EVALUATION OF SUPERINTENDENT

The Board believes it is essential that it evaluate the Superintendent's
performance periodically in order to assist both the Board and the Superintendent
in the proper discharge of their responsibilities and to enable the Board to provide
the District with the best possible leadership.

The Board, with the Superintendent present, will devote a personnel session, at
least annually, to the evaluation of the Superintendent's performance, in
accordance with NRS 391.3127.
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