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requirements for the vacancy. The team convened by the Superintendent shall 
determine which applicants will be selected to interview and the Executive Director 
of Human Resources shall make arrangements for the interview process to 
convene. 

Interview: The Superintendent shall direct the process of the interview, determine 
the questions, select the interview committee and work with the Executive 
Director of Human Resources to assure a fair and equitable process. Once 
interviews have taken place and a candidate or candidates are narrowed, the 
Executive Director of Human Resources shall conduct additional 
reference/background checks on the top candidate(s). The Superintendent shall 
select a candidate and make a recommendation to the Board of Trustees. 

Board of Trustees: The Board of Trustees will accept or reject the 
recommendation of the Superintendent at a properly agendized Public Meeting. 
The Superintendent will keep the Board informed throughout the process by 
communicating that an opening exists, the posting, a timeline for selection, the 
interview process, and any other pertinent information that the Superintendent 
deems necessary and/or that the Board Members may request. 
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